
‘How to get the most out of your Values Based Appraisal’ – for all staff 
12.30 – 13.00 Microsoft Teams Link: Click here to join the meeting

Employee Wellbeing Service Workshops 
Series of workshops designed for individuals who want to understand more about themselves, how they  
communicate with others and increase their ability to attend to their wellbeing. Follow @EWS_CAVUHB  
for more details. 

‘Employing apprentices: It’s a Genius Decision’ 
Follow @CAVApprentice for information on how to employ an apprentice, what a typical day looks like and  
testimonies from our current cohort.

Mandatory Training 
14.00 – 14.30 Find out why is it important, how to know what to complete and when and how to 
navigate ESR. Microsoft Teams Link: Click here to join the meeting

Are you struggling with your IT skills and want to be more digitally aware?  
Find out more by following @CAVApprentice and @CAV_LED, there will be information on the opportunities 
available through apprenticeships and the Intensive Learning Academy.

Nursing Healthcare Support Workers development pathways  
13.30 – 14.30 This is an opportunity for HCSW to find out learning opportunities that will help them to  
comply with the All Wales HCSW Career and Development Framework, develop their careers and even progress 
to becoming a registered nurse. Microsoft Teams Link: Click here to join the meeting 

The Nursing and Midwifery Career Development Programme and Career Development Scheme  
– consultation session   
14.00 – 15.00 This is an opportunity for band 5 staff nurses/midwives to help to shape career development 
opportunities, programmes and pathways. Microsoft Teams Link: Click here to join the meeting 

Are you looking for your next education and learning challenge? 
Throughout this day we will be circulating details on the various education and learning opportunities for  
existing staff and how in some cases these can be supported by in house or external training.  
Follow @CAV_LED and @CAVApprentice for more details. 

Development for Ward Sisters/Charge Nurses and their Deputies - consultation session 
10.00 – 11.00 This session is an opportunity for Ward Sisters/Charge Nurses and Deputies to contribute to  
the development of leadership, management and career development pathways which will support their  
development. Microsoft Teams Link: Click here to join the meeting 

‘Values Based Appraisal Awareness’ - Managers and Appraisers 
11.00 – 11.30 How to have a developmental conversation with your staff using the ‘Career Conversation  
Framework’ and ideas for the PDP. Microsoft Teams Link: Click here to join the meeting

‘How to record completed VBAs in ESR’ - Managers and Appraisers 
13.00 – 13.30 – Microsoft Teams Link: Click here to join the meeting

Lead and Senior Nurse/Midwife Development - consultation session 
14.00 – 15.00 This session is an opportunity for Lead and Senior Nurses/Midwives to contribute to the  
development of leadership, management and career development pathways which will support their  
development. Microsoft Teams Link: Click here to join the meeting

Nursing and Midwifery Preceptorship Support  
14.30 – 15.30 This session is for junior staff nurses and midwives and is an opportunity to feedback on  
preceptorship experiences and to help to shape the future of the programme.  
Microsoft Teams Link: Click here to join the meeting 
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