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AGENDA FOR CHANGE – JOB EVALUATION

SUPPLEMENTARY JOB DESCRIPTION INFORMATION – EFFORT FACTORS

Information on the following Job Evaluation Scheme factors cannot be easily gained from a post’s job description and person specification: - Freedom to Act, Physical Effort, Mental Effort, Emotional Effort and Working Conditions.  To assist with the collection of this information for job matching purposes, the attached proforma has been prepared.
Job Title:




Grade:




Hours of Work:



Department / Ward:


Clinical Board: 



Base:




​
(-----------------------------------------------------------------------------------------------------------

To be retained by Line Manager

I confirm that the attached information has been reviewed and agreed by

Agreed By: ____________________________
___________________________________

Employee’s Name






Employee’s Signature

Date: _______________    

Agreed By: ____________________________
___________________________________

Manager’s Name 






Manager’s Signature:

Date: _______________    
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Freedom to Act
This factor measure the extent to which the post holder is required to be accountable for their own actions and those of others, to use their own initiative and act independently, and the discretion allowed to take action.  
It takes account of any restrictions on the post holder’s freedom to act imposed for example by supervisory control; instructions, procedures, practices and policies; professional, technical or occupational codes of practice or other ethical guidelines; the nature of the system in which the job operates; the position of the job within the organization; and the existence of any statutory responsibility for service provision.
FREEDOM TO ACT
	
	Yes
	No

	Does the post holder generally work with their supervisor/manager close by/contactable by telephone?
	
	


	How often on average is guidance/advice given?

	


	How often on average is the post holder’s work checked/monitored/assessed?

	


	Please describe the nature of any supervision received by the post holder, including the job title of the person giving the supervision/guidance/advice

	


	Please describe the procedures, policies, protocols, codes of conduct which govern the post holder’s work, including any requirement to interpret these

	


	Please give an example of two problems or decisions which  the post holder would typically deal with themselves

	


	Please give an example of two problems or decisions which the post holder would typically discuss with his/her supervisor/manager
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Physical Effort

This factor measures the nature, frequency and duration of physical effort (sustained effort at a similar level or sudden explosive effort) required for the job.  

Please ensure any circumstances that may affect the degree of effort required, such as working in an awkward position; lifting heavy weights etc. are detailed, such as:

‘Working in uncomfortable/unpleasant physical conditions; sitting in restricted positions; repetitive movements; lifting heavy weights; manipulating objects; kneeling, crouching, twisting; heavy duty cleaning; working at heights; using controlled restraint; driving as part of daily job - N.B.  Walking /driving to work is not included’

PHYSICAL EFFORT

	Examples of Typical effort(s)
	How often per day / week / month
	For how long?
	Additional Comments
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Mental Effort

This factor measures the nature, level, frequency and duration of mental effort required for the job, for example, concentration, responding to unpredictable work patterns, interruptions and the need to meet deadlines.
Please identify the normal requirement to concentrate in the post and determine, how often and for how long it is required to concentrate during a shift / working day, e.g. :

‘Carrying out formal student assessments; carrying out clinical/social care interventions; checking documents; taking detailed minutes at meetings; operating machinery/equipment; carrying out screening tests/microscope work; carrying out complex calculations; carrying out non-clinical fault finding; responding to emergency bleep; driving a vehicle; examining or assessing patients/clients.
MENTAL EFFORT

	Examples of Typical effort(s)
	How often per day / week / month?
	For how long?
	Additional Comments
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Emotional Effort

This factor measures the nature, frequency and duration demands of the emotional effort required to undertake clinical or non clinical duties that are generally considered to be distressing and/or emotionally demanding.  

Please identify how often the post holder has exposure to direct and/or indirect distressing and/or emotional circumstances and the type of situations they are required to deal with.  
For example,’ processing (e.g. typing/transmitting) news of highly distressing events; giving unwelcome news to patients/clients/carers/staff; caring for the terminally ill; dealing with difficult situations/circumstances; designated to provide emotional support to front line staff; communicating life changing events; dealing with people with challenging behaviour; arriving at the scene of an accident.’ N.B. Fear of Violence is measured under Working Conditions

EMOTIONAL EFFORT

	Examples of Typical effort(s)
	How often per week / month?
	For how long?
	Additional Comments
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Working Conditions 

This factor measures the nature, frequency and duration of demands on staff arising from inevitably adverse environmental conditions (such as inclement weather, extreme heat/cold, smells, noise and fumes) and hazards, which are unavoidable (even with the strictest health and safety controls), such as road traffic accidents, spills of harmful chemicals, aggressive behaviour of patients, clients, relatives, carers.

Please identify unpleasant working conditions or hazards which are encountered in the post holder's working environment and establish how often and for how long they are exposed to them during a working day / week / month.  
Examples are – use of VDU more or less continuously; unpleasant substances/non-household waste; infectious material/foul linen; body fluids, faeces, vomit; dust/dirt; fleas/lice; humidity; contaminated equipment or work areas; driving/being driven in normal or emergency situations - *Driving to and from work is not included
WORKING CONDITIONS

	Examples of Typical Conditions
	How often per week / month?
	For how long?
	Additional Comments
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