
Shaping our Future Population Health 
 

Cardiff and Vale UHB's population health plan 

 

February 2022 

Final  

  



 

Shaping our Future Population Health    1 

Introduction and overview 

 

Context 

As part of delivering Cardiff and Vale UHB's Shaping our Future Well-being Strategy, a suite of strategic priority change programmes was established during 

2021-22, including Shaping our Future Population Health (SOFPH). This plan describes SOFPH in more detail, including the initial focused programmes for 

delivery.  

The Health Board has a statutory responsibility to protect and improve the health of the population, alongside a requirement to demonstrate the 

sustainable development principle set out in the Well-being of Future Generations (WFG) Act. This principle requires organisations to prioritise prevention, 

the long-term, integration, collaboration, and involvement. 

SOFPH is a systems approach which identifies and addresses current and future population health issues, improving health, preventing ill health, and 

reducing inequalities in health outcomes among residents and communities in our area.  

This plan supersedes and replaces our previous annual local public health plans, and is a component of Cardiff and Vale UHB's integrated medium term plan 

(IMTP) for 2022-25. As it is being written in the context of the second year of the Covid-19 pandemic, with local public health staff prioritising the response 

to the pandemic, this is by necessity a succinct summary of our approach. Given the experience of the last 18 months, this plan will remain flexible, with 

planned deliverables revised up or down depending on Covid-19 pressures. 

 

Health needs of our population 

Population health actions across Cardiff and Vale respond to the health needs of the half million residents in our area. These include: 

 Health inequalities - long-standing inequities in outcomes between people living in our most and least deprived areas, and our ethnic minority 

communities. These inequalities have been exposed and further increased by the Covid-19 pandemic, and are described in more detail in the 2020 

Director of Public Health report, Let's leave no-one behind in Cardiff and the Vale of Glamorgan 

 Demographics - our population is getting older on average. Previous trends in population growth have slowed 

 Risk factors for ill health - these require action at the level of the wider environment and determinants of health, as well as supporting individuals. 

Many have been exacerbated by the pandemic: 

o Sub-optimal immunisation uptake 

o Overweight and obesity 

o Poor air quality and the climate emergency 

o Tobacco use  

https://cavuhb.nhs.wales/files/public-health/key-publications/dph-report-2020-pdf/
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o Alcohol consumption 

o Social isolation and loneliness 

 Covid-19 - we need to protect vulnerable residents and mitigate against future variants of the virus 

More detail on the needs of our population will be published in 2022 in three formal assessments: the population assessment for the Social Services and 

Well-being Act (covers Cardiff and Vale region), and two separate Well-being Assessments prepared for the Well-being of Future Generations Act (one each 

for Cardiff and the Vale). Other focused bespoke health needs assessments may be produced throughout the time period of this plan. 

 

Overview 

There are three main components to the SOFPH programme: working with partner organisations; integrating prevention in other UHB strategic 

programmes; and specialist local public health programmes, including core system projects. These are described in the following sections 

Our regional response to the Covid-19 pandemic is described in the Cardiff and Vale of Glamorgan Covid-19 Prevention and Response Plan, published 

separately. We will continue to provide specialist public health expertise to the regional response, through Test, Trace and Protect (TTP) and the mass 

vaccination programme. 

  

https://cavuhb.nhs.wales/news/home-page-news/test-trace-protect-service-sets-out-plans-for-next-phase-of-pandemic-response/06836-prevention-and-response-pdf/
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Working with partner organisations 

 

Partnerships are a key mechanism of delivery for the SOFPH programme, with action on the wider determinants of health led through the Public Services 

Boards (PSBs) in Cardiff and the Vale, and local authority corporate plans. This includes action on fair economic development; housing and homelessness; 

environment; education; and community safety. 

Actions at specific life stages (life course approach) are led via the Regional Partnership Board, through the Starting Well, Living Well, and Ageing Well 

partnerships, which each include specialist public health input. This includes work led by partners and the Health Board on early years, and emotional and 

mental health. 

Population health and prevention will be a core element of partnership recovery and renewal planning after the pandemic - this will encompass both the 

wider determinants (a ‘public health in all policies’ approach) and specific specialist programmes of work. There will also be a focus on measuring 

improvements and outcomes. 

The 2020 Director of Public Health report focused on health inequalities, with the aim of helping to prioritise partnership work on population health and 

prevention. 
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Integrating prevention in other UHB strategic programmes 

 

To realise our ambitions to improve health outcomes and reduce health inequalities, all our programmes need to include prevention, early intervention and 

plans to shift upstream, and plan on the basis of identified population needs, not only service demands. This includes our strategic programmes -  Shaping 

Our Future Communities, Shaping Our Future Clinical Services and Shaping Our Future Hospitals; our operational recovery programmes such as primary 

care and planned care; and 'Enabler' programmes of workforce, digital and data. Prevention is also at the heart of the new Shaping our Future Sustainable 

Healthcare programme (not shown in diagram below). 

We will encourage needs-based planning of care pathways, and look for evidence that the care pathway has been shifted upstream, towards prevention 

(forms part of our sustainable planned care approach). We will provide advice and support to ensure our settings are an appropriate size for future 

population need and care pathways; and our estate supports staff, patients and visitors to stay healthy, and has a minimal or positive impact on the 

environment and air quality. 
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 Our core system programme of work 

 

Action is taken through five core system projects, co-ordinating cross-cutting action on our key priorities. These are: vaccination and immunisation; healthy 

weight: Move More Eat Well; systematically tackling health inequalities; sustainable and healthy environment; and King's Fund recommended programmes. 

 

 

High level plans for each of these projects for 22-23 are attached in the Appendix, below. We are also provisionally planning to commission healthcare 

demand modelling based on future population needs during 22-23; and undertake work to improve inclusion and equity for vulnerable groups in the 

region.  
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Other specialist programmes 
 

Our other specialist programmes include the priorities below for 22-23. Welsh Government prevention and early years (PEY) funding will contribute to 

inpatient smoking cessation support, reducing smoking in pregnancy, and supporting prevention in line with the Healthy Weight: Healthy Wales strategy. 

 Tobacco 

o Over 80% of all Community Pharmacies to offer either a Level 2 or Level 3 Enhanced Smoking Cessation Service  

o 'Enhanced Enforcement' of Smoke-Free Legislation with a dedicated No Smoking team 

o An increase (from a baseline of 44%, 2019-2020) in the number of pregnant women who smoke engaging with Smoking Cessation Services 

o Development of our hospital patient Smoking Cessation Service to increase the number of smokers routinely engaging with smoking 

cessation services  

 Physical activity  

o Launch the Cardiff Physical Activity and Sport Strategy (2022-2027) and deliver against the implementation plan 

 Alcohol 

o Delivery against the Community Alcohol Partnership (CAP) actions plans for both Cardiff and the Vale of Glamorgan 

o Delivery against the APB's Alcohol Group workplan- to include a focus on increased screening in primary and secondary care. 

 Sexual health 

o To support additional availability of Long Acting Reversible Contraceptive (LARC) in areas of high deprivation 

 Falls prevention 

o Further roll out of Stay Steady clinics across Cardiff and Vale, offering a virtual and face to face service 

o Embed falls risk assessments for people age 65+ into practice of relevant health and social care professionals  

 Healthy schools and pre-schools 

o Offer Whole School Approach to Emotional and Mental Well-Being to all schools from April 2022 

o Continue to work in partnership to support schools with developing whole school approach to 7 topic areas. Work in partnership to develop 

a Whole School Approach to the 7 health topic areas of the Welsh Network of Healthy Schools Scheme. 

o To invite a further 10 childcare settings to join the ‘Promoting Alternative Thinking Strategies’ programme, making a total of 20 participating 

settings from March 2022.  

o To recruit a further 5 childcare settings to join the ‘Healthy and Sustainable Pre School Scheme’  

o Continue to develop a close working relationship with the  Cardiff Healthy Schools Programme 

 Mental well-being 

o Implement suicide and self-harm prevention strategy 
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Population-level outcomes 

 

Immunisation 

 % of children up to date with scheduled vaccines by 4 years of age  web   

 % of adults who have had 2 doses of Covid vaccine web  

 

Move More, Eat Well 

 % of children aged 4/5 years who are a healthy weight  web 

 % of adults who are a healthy weight  web 

 

Tobacco 

 % of adults who smoke  web 

 

Inequalities 

 Gap in healthy life expectancy at birth between the most and least deprived (slope index of inequality)  – updated intermittently, pending update in 

2022 by Public Health Wales Observatory 

 Gap in uptake of childhood vaccination between least and most deprived population quintiles, with rates moving up towards the best 

 

Environment 

 Annual mean NO2 in Cardiff (Castle Street - web) and the Vale (Windsor Road Penarth - web) 

  

 

 

  

http://www.wales.nhs.uk/sites3/page.cfm?orgid=457&pid=54144#1
https://phw-tableau.cymru.nhs.uk/#/views/COVID19vaccination-HBsurveillancereportversion1/HBlevelupdate?:iid=1
https://phw.nhs.wales/services-and-teams/child-measurement-programme/cmp-2018-19/
https://statswales.gov.wales/Catalogue/National-Survey-for-Wales/Population-Health/Adult-Lifestyles/adultlifestyles-by-healthboard-from-202021
https://statswales.gov.wales/Catalogue/National-Survey-for-Wales/Population-Health/Adult-Lifestyles/adultlifestyles-by-healthboard-from-202021
https://uk-air.defra.gov.uk/data/exceedance?f_exceedence_id=S3&f_year_start=2015&f_year_end=2021&f_group_id=nondefraaqmon&f_region_reference_id=5&f_parameter_id=NO2&f_sub_region_id=394&f_output=screen&action=exceedance4&go=Submit
https://uk-air.defra.gov.uk/data/exceedance?f_exceedence_id=S3&f_year_start=2014&f_year_end=2021&f_group_id=nondefraaqmon&f_region_reference_id=5&f_parameter_id=NO2&f_sub_region_id=411&f_output=screen&action=exceedance4&go=Submit
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Governance and reporting arrangements 

 

We will regularly report on progress of the Shaping Our Future Population Health strategic programme. This includes to Cardiff and Vale UHB Management 

Executive, and Strategy and Delivery Committee; a regular internal public health performance meeting; and to external fora as relevant, such as the Public 

Services Boards in Cardiff and the Vale of Glamorgan. 

We will report progress against the delivery milestones set out in the Appendix and the population-level outcomes, above. 

A departmental risk register is held and regularly reviewed, with significant risks escalated to the UHB or PHW risk registers, as appropriate. 
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Appendix: core system projects - plans for 22-23 

 

The summaries which follow will continue to evolve during 22-23, reflecting any changes in context with the ongoing pandemic.  
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Key milestones for 22-23   
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Key milestones for 22-23 (cont.) 
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Systematically tackle health inequalities  
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Healthy weight: Move More, Eat Well   
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Vaccination and immunisation   
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 Sustainable and healthy environment   
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King's Fund recommended programmes   

 

 


