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Agenda

12:00

1:00pm

1:20pm

1:40pm

2:00pm

2:40pm

3:00pm

4:00pm

4.45pm

Welcome Service Users and Carers
Introduction to the afternoon and each other

Welcome to Clinical Staff and Partners
Director of Planning to welcome everyone to the workshop

Setting the Scene
Clinical Lead for Long Term Conditions

What does it feel like to use the U H B &eyvices?
Service User Story

What do the Clinical Services Principles mean to you?

Attendees describe and discuss what the Principlesmean to them

Coffee

Working together, what could the services of the future look like?
Putting the service user at the centre, attendees draw a service model of the
future considering the impact of technology and new ways of working

Sharing the service models developed by each table

Attendees present and debate their service models of the future

Next Steps

Q

<o

0

G IG Bwrdd lechyd Prifysgol
Caerdydd a’r Fro

NHS | cardiff and vale
i

niversity Health Board



Introduction

It was fantastic to welcome such a variety of people; service users, staff and 3 ' sector
partners, to our recent Shaping Our Future Wellbeing, Long Term Conditions Workshop.

The aim of the afternoon was to begin to describe what, if we work together, services for
long term conditions could look like in the future . Ultimately, the output of the session
will support the development of a Shaping Our Future Wellbeing 1 Clinical Services
Strategy for Cardiff and Vale University Health Board.

Having had the scene set by Abigail Harris, Director of Planning, and Dr Ramsey Sabit,
Consultant Chest Physician, the session really began to build momentum as those in the
room who have used our services for long term conditions described their journeys.

This report, the presentations from the day and the storyboards generated during
participants discussions, will shortly be available on-line. The website will also provide an
insight into the breadth of engagement work underway and track progress through to the
publishing of Shaping Our Future Wellbeing 1 Clinical Services Strategy in September

2015.
FF
Rachel Rayment

Clinical Lead, Shaping Our Future Wellbeing
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Why are we here today?

REPUTATION AS A HIGHLY TRUSTED.
EXPERT AND SUPREMELY CAPABLE
ORGANISATION. WHICH ATTRACTS AND
RETAINS THE VERY BEST PEOPLE.
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RECOGNISED AS A
LEADER IN KEEPING
PEOPLE WELL. AND
AT OR NEAR THEIR
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Care for people and keep them well ?
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Outcomes

Long Term Conditions that matter

to People
Prevention Planned  Unplanned End of Life
Care Care
. p
CO,T/
lnu .
' 6796/771 SSpirat, s
" Proy;, ¢ treagy, © OV Reg e
¢ Q‘X‘ . o Vide g '/’/‘9/7['f - SS0yr,
g OV Ensure » Ucatio, O chags . © Unit g
NG . Ol/t~ e o - N ~~t//7ﬁg,-t' {LRRU)
Patieny o Wit —en '
“oory, - ""eSDirag,
" Comp,, - fl//r:t/o, . Ty Onsy;
" S e o, . (FBVy ant
o Oking e M inhgp,. - 40%)
Jec//,h < C'°55c?1‘/0 ar ZL"‘-:'L?Z‘
DUl Cferry N
/R VI
Long Term Conditions o"::m Long Term EOr’IditiOl‘lS that
m.'llﬂ_-::-tﬂ End of matter to
. Unplanned People ' Life People
Care f Care
+ Mrs Jones, 55 year old lady. * Mrs Jones was house bound and struggling with her
s Admitted to Medical Emergency Assessment Unit by GP syfmptoms.
shortness of breath, and a wet cough. : Dlsiufsggd att MDT. ity palliati .
« 40 pack year ex-smoker » Referred to community palliative care team
* Yearly a—-;h:terLr'onchitTS * Reviewed in clinic.
e L , _ _ + Palliative care treatments begun
» Effortintolerance for years - . . . .
+ End of life dedisions discussed and agreed
« Diagnosis : probable Chronic Obstruction Pulmonary - CRRU/palliative care team support her and her
Disease family at home for 4 months.
s Discharged home within 1 day with Community « Mrs Jones passes away peacefully
Respiratory Resource Unit (CRRU) support. at home with family pre5ent/
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Service User Experiences
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Clinical Services Principles

Empower ASupport people in choosing healthy behaviours
the Person Ancourage seltmanagement of conditions

Anable people to maintain or recover their health in or as close to
their own home as possible

Home first

Outcomes that
matter to People
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ACreate value by achieving the outcomes and experience that matter
to people at an appropriate cost

Addopt evidence based practice, standardising as appropriate
Aully use the limited resources available, living within the total
AMinimise avoidable harm

A\chieve outcomes through minimum appropriate intervention

Avoid harm, waste
and variation
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What do the Clinical Services
Principles mean to you?

A wordle 'word cloud' generated using the words
most frequently identified on the participants post -its.
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