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Where do you need to be? – Setting Future Objectives
Once you have agreed where you are right now, you are now ready to plan for the next 12 months.  Your objectives should clearly set out what is to be done, and how well. You should be clear how you will know if you are doing a good job.   You should also discuss how that links together with the objectives of your manager, team, department and Cardiff and Vale UHB (see page 3).  
[bookmark: _GoBack]You will also discuss what support you need to meet those objectives and agree this.  As you complete your objectives with your manager, add any required support or training into the Development Action Plan.
	
Department / 
Manager / Team objective 1:
	Click here to enter text.
	Individual objective: 
	Click here to enter text.
	Key tasks identified in achieving the objective:
	Date for completion:
	How will you know if you are doing well?
	Progress Review

	1.1
	Click here to enter text.	Click here to enter a date.	Click here to enter text.	Click here to enter text.
	1.2
	Click here to enter text.	Click here to enter a date.	Click here to enter text.	Click here to enter text.
	1.3
	Click here to enter text.	Click here to enter a date.	Click here to enter text.	Click here to enter text.





	
Department / 
Manager / Team objective 2:
	Click here to enter text.
	Individual objective: 
	Click here to enter text.
	Key tasks identified in achieving the objective:
	Date for completion:
	How will you know if you are doing well?
	Progress Review

	1.1
	Click here to enter text.	Click here to enter a date.	Click here to enter text.	Click here to enter text.
	1.2
	Click here to enter text.	Click here to enter a date.	Click here to enter text.	Click here to enter text.
	1.3
	Click here to enter text.	Click here to enter a date.	Click here to enter text.	Click here to enter text.


	
Department / 
Manager / Team objective 3:
	Click here to enter text.
	Individual objective: 
	Click here to enter text.
	Key tasks identified in achieving the objective:
	Date for completion:
	How will you know if you are doing well?
	Progress Review

	1.1
	Click here to enter text.	Click here to enter a date.	Click here to enter text.	Click here to enter text.
	1.2
	Click here to enter text.	Click here to enter a date.	Click here to enter text.	Click here to enter text.
	1.3
	Click here to enter text.	Click here to enter a date.	Click here to enter text.	Click here to enter text.



	

Department / 
Manager / Team objective 4:
	Click here to enter text.
	Individual objective: 
	Click here to enter text.
	Key tasks identified in achieving the objective:
	Date for completion:
	How will you know if you are doing well?
	Progress Review

	1.1
	Click here to enter text.	Click here to enter a date.	Click here to enter text.	Click here to enter text.
	1.2
	Click here to enter text.	Click here to enter a date.	Click here to enter text.	Click here to enter text.
	1.3
	Click here to enter text.	Click here to enter a date.	Click here to enter text.	Click here to enter text.



	
Department / 
Manager / Team objective 5:
	Click here to enter text.
	Individual objective: 
	Click here to enter text.
	Key tasks identified in achieving the objective:
	Date for completion:
	How will you know if you are doing well?
	Progress Review

	1.1
	Click here to enter text.	Click here to enter a date.	Click here to enter text.	Click here to enter text.
	1.2
	Click here to enter text.	Click here to enter a date.	Click here to enter text.	Click here to enter text.
	1.3
	Click here to enter text.	Click here to enter a date.	Click here to enter text.	Click here to enter text.



	

Department / 
Manager / Team objective 6:
	Click here to enter text.
	Individual objective: 
	Click here to enter text.
	Key tasks identified in achieving the objective:
	Date for completion:
	How will you know if you are doing well?
	Progress Review

	1.1
	Click here to enter text.	Click here to enter a date.	Click here to enter text.	Click here to enter text.
	1.2
	Click here to enter text.	Click here to enter a date.	Click here to enter text.	Click here to enter text.
	1.3
	Click here to enter text.	Click here to enter a date.	Click here to enter text.	Click here to enter text.
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