Team Appraisal Development Review

Outcome:

A Safe, competent, motivated and engaged workforce who deliver effective, efficient and high quality care.

The process:
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Team Objectives





Outcome/ Aim


Effective, efficient and high quality care





Agreed team priorities





Team objectives and planned actions for implementation





Individual Performance Responsibilities (objectives)





Individual PADR





Outcome/ Aim


Safe, competence, motivated and engaged workforce





Assess staff against KSF outline – need to see evidence to show achievement of both care and specific dimensions





PDP





This process needs to stay the same.  Constraints need to be addressed and time protected to enable it to happen








