
Procedure for Redeployment of Displaced Staff As A Result of Organisational Change
























When an employee with substantive or Fixed Term contract is displaced from their current post they will be designated as a ‘Redeployment Candidate’ and included on the Redeployment Register





Head of Department / Line Manager will liaise with nominated “Case Manager” (HR Officer) to provide advice and support to the Redeployment Candidate





Completion of ‘Redeployment Scheme Agreement Form’ to confirm the employee and LHB/Trust are committed to identifying and securing a suitable alternative post 





Employee receives list of vacancies prior to being advertised via open competition.


Where a suitable post is identified and the employee meets the Person Specification for the post, the employee will meet with the Appointing Manager.  





Does the Appointing Manager consider applicant is suitable for the post?





NO





YES





Appointing Manager must discuss with the HR Case Manager and provide reasons, in writing, why the employee is not suitable based against the Person Specification. 


Are the reasons provided acceptable?











Appointing Manager holds formal interview with the employee.


Is the employee successful?





YES





NO





NO





YES





The employee is offered the post. 


Employee accepts post? 





Appointing Manager will be asked to consider offering the employee a minimum four week trial period.


Appointing Manager agrees?





Employee notified and Appointing Manager may advertise the post for open competition





YES





NO





Employee appointed to the post on a permanent basis and removed from the redeployment register 





If employee unreasonably refuses offer of suitable alternative employment, entitlement to redundancy payment will be forfeited and LHB./Trust may proceed to terminate contract. An employee will not have the right to more than one offer of suitable alternative employment unless it is established that the offer did not provide a suitable alternative post. Employee may appeal under Section 3 of the All Wales Grievance Policy.





NO





YES





Trial period begins.  If successful the employee is offered the post. If deemed not successful, written reasons must be provided and the employee remains on the redeployment register. 


Employee accepts post?





If agreed that it is not appropriate to offer a trial period the employee will be notified accordingly





If the above has taken place and at the end of the 3 month redeployment period, a Redeployment Candidate has not secured suitable alternative employment, as a last resort the LHB/Trust may need to consider terminating the employee’s contract of employment by reason of redundancy.








