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	Section A – Applicant Details

	Full Name
	
	Contact No.
	

	Job Title
	

	Work Location
	

	Email Address
	

	Employee No.
	
	Are you a manager or supervisor?
	Yes |_| No |_|

	
	
	
	



	What are you hoping to achieve from the coaching? 

	

	Specifically, what do you do well in your role?

	

	How will you know when you’ve achieved your desired outcomes? How will you measure success?

	





	Section B – Manager Details

	Name
	
	Contact No.
	

	Email Address
	

	What’s currently happening that requires this individual to receive coaching?

	

	What is it about this person that makes it worth investing in them?

	

	What specific measures of success are you willing to accept that will show that coaching this person has provided acceptable ROI to the organisation? Please include 2 clear, specific, observable measures.  

	

	Which aspects of the above have you already discussed with this person? If discussion is not yet complete, when will the remainder take place?   

	



Section C – Authorisation

By authorising this application you are agreeing to:
1. Allow the time to attend coaching sessions
1. Support your team member through the process and help them to apply their learning in the work place. 

	Coachee
	
	Date
	



	Line Manager
	
	Date
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