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Guidance Notes on the completion of a Risk Assessment Form for Allegations Against an Employee

RISK is a combination of the likelihood and severity of a specified event (incident).

This form is used to undertake a detailed risk assessment when a member of staff is considered to be a potential risk to children or adults at risk.
 
All sections of this form should be completed by the employee’s line manager, with support from the Safeguarding team and Workforce and OD.  The objective of this form is to establish whether the individual poses a risk to children/adults at risk, and if so, to establish what appropriate, additional controls can be put in place to ensure that the risks are reduced to an acceptable level. 

The completed form must be kept in the employees’ confidential file and a copy sent to the Safeguarding team.

NATURE OF ALLEGATIONS

TYPE OF ABUSE ALLEGED 
Select the type of abuse that is being alleged.  If unsure please contact the Safeguarding Team for advice on 029 2093 2616 
SEVERITY OF THE ABUSE ALLEGED 
Select severity of abuse alleged as appropriate. If unsure please contact the Safeguarding Team for advice on 029 2093 2616
HOW MANY TIMES HAS THE ABUSE OCCURRED
Select whether the abuse has occurred on one occasion or more than one occasion. This information will be shared at the Strategy Meeting.
EXPLANATIONS GIVEN
Select whether no explanation provided, or if explanation provided, whether the explanation is inconsistent or consistent. This information will be shared at the Strategy Meeting.
PERSONS PRESENT AT TIME OF INCIDENT 
Select whether the employee was the sole carer at the time of the incident, or whether there were other people present. This information will be shared at the Strategy Meeting.
LEGAL PROCEEDINGS
Select whether care proceedings or criminal proceedings are in place. This information will be shared at the Strategy Meeting.




EMPLOYMENT ISSUES

ROLE WITHIN UHB
Select whether administrative, academic, clinical or other. If other, please give details
ACCESS TO CHILDREN
If employee has access to children or young people under the ages of 18 years, in any capacity whilst in his role in the UHB select yes. If employee only has access to people aged 18 years and above, then select no
UNSUPERVISED ACCESS TO CHILDREN
If the employee does have access to children or young people under the age of 18 years, select how often this access is unsupervised/employee sole staff member present

ACCESS TO ADULTS AT RISK
If the employee has access to adults at risk, select how often this access is unsupervised/employee sole staff member present

Risk Assessment 


1. LIKELIHOOD (PLR)
Taking account of the controls in place and their adequacy, how likely is it the individual will harm a patient or visitor on a Cardiff and Vale UHB site?  Score according to the following scale:

	Score
	Descriptor
	Description

	5
	Almost Certain
	Likely to occur on many occasions

	4
	Likely
	Will probably occur but is not a persistent issue

	3
	Possible
	May occur occasionally

	2
	Unlikely
	Do not expect it to happen but it is possible

	1
	Rare
	Can't believe that this will ever happen



CONSEQUENCE (PCR)
Taking account of the controls in place and their adequacy, how severe would the consequence be of such an incident if it were to occur?  Apply a score according to the following scale:

	Level
	Descriptor
	Actual or potential impact on individual
	Actual or potential impact on organisation

	5
	Catastrophic
	Death or national adverse publicity 

	National adverse publicity, possible investigation

	4
	Major
	Permanent physical/psychological injury
	Service closure
Local adverse publicity,  possible investigation

	3
	Moderate
	Semi-permanent injury/damage
	Needs careful PR 

	2
	Minor
	Short term injury/damage
	Risk to organisation 

	1
	Insignificant 
	No injury or adverse outcome
	No risk at all to the organisation






RISK LEVEL ESTIMATOR/ RISK RATING (RR)
LIKELIHOOD of Adverse Event Occurring X SEVERITY of Outcome = Risk Rating 



	       Likelihood
              
(PLR)
Severity (PSR)
	Almost Certain
5
	Likely
4
	Possible
3
	Unlikely
2
	Rare
1

	Catastrophic   5
	25
	20
	15
	10
	5

	Major           4
	20
	16
	12
	8
	4

	Moderate      3
	15
	12
	9
	6
	3

	Minor           2
	10
	8
	6
	4
	2

	Insignificant 1
	5
	4
	3
	2
	1




	RR
Score
	RISK LEVEL
	ACTION AND TIMESCALE

	1 - 5

	LOW

	
Provide support for the individual.
Continue normal working activity with close monitoring

	6 - 10
	
MODERATE

	
Provide support for the individual
Consider redeployment to low risk area or work with continuous supervision whist enquiries undertaken


	
11- 25


	UNACCEPTABLE

	Provide support for the individual
Suspension pending further enquiries



SAFEGUARDING CHILDREN / VULNERABLE ADULTS - RISK ASSESSMENT FORM 

	Name of Individual
	
	Designation
	
	Directorate/
Department
	

	

	Nature of Allegations

	Type of abuse alleged: (please tick)


	Neglect
	
	Emotional Abuse
	
	Sexual Abuse
	
	Physical Injury
	
	Domestic Abuse
	
	

	
	
	
	
	
	
	
	
	
	
	

	Financial
	
	 
	
	 
	
	 
	
	 
	
	

	

	Severity of abuse alleged: (please tick)


	Mild
	
	Moderate
	
	Severe
	
	

	

	

	Has the abuse occurred on: (please tick)


	One occasion
	
	More than one occasion
	
	

	

	

	Explanations given: (please tick)


	None
	
	Inconsistent explanation
	
	Consistent explanation
	
	

	

	

	Persons present at time of incident: (please tick)


	Individual - sole care
	
	Individual and another – shared care
	
	

	

	

	Legal Proceedings: (please tick)


	None
	
	Care Proceedings
	
	Criminal Proceedings
	
	

	

	

	Employment Issues

	Role within UHB: (please tick)


	Administrative
	
	Academic
	
	Clinical
	
	Other (please state)
	
	

	

	

	

	Access to children/adults at risk: (please tick)
	Yes
	
	No
	
	

	

	Unsupervised Access to children/adults at risk: (please tick))
	Never
	
	Occasional
	
	Regular
	
	

	

	



	Initial Risk Rating

	Given the information above, what level of risk does the employee pose to the organisation and its service users? 
(see page 2)

	

	Probable Likelihood Rating (PLR)
	
	X
	Potential Consequence Rating (PCR)
	
	=
	Initial Risk Rating (IRR)
	
	

	
Risk Level (please delete):  LOW / MODERATE / UNACCEPTABLE 

	

Safeguards to minimise risk

	Safeguards needed to minimise/eliminate risk: (see page 2 for suggested actions)


	Feasibility of implementing safeguards:

	

	Revised Risk Rating

	With the above action implemented the risk rating figure would be reduced to:

	Probable Likelihood Rating (PLR)
	
	X
	Potential Consequence Rating (PSR)
	
	=
	Revised Risk Rating  (RRR)
	
	

	
Revised Risk Level (please delete):  LOW / MODERATE / UNACCEPTABLE 

	
	
	
	
	
	
	
	
	

	Recommendations

	

	Joint Assessment made by:

	Name
	Signature
	Position

	
	
	

	
	
	

	
	
	

	
	
	
	
	
	
	
	
	

	Date of 
Assessment
	
	Review Period
	
	Dates of
Review
	
	
	

	Further information on review:

	Risk Rating

	Date & Sign



	Further information on review (continued):

	Risk Rating

	Date & Sign




The completed form must be kept in the employees’ confidential file and a copy sent to the Safeguarding team.
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KEEPING PEOPLE WELL
CARING FOR PEOPLE











