	[bookmark: _GoBack]The following examples are provided in the Procedure for NHS Staff to Raise Concerns. As you will see the first suggested action is to raise your concern internally within the health board with your immediate manager/supervisor or senior colleagues. However, if you find this difficult for any reason or have already done so but feel your concerns is not being attended to then please remember that alternative ways of raising concerns exist including the Cardiff and Vale University Health Board “Freedom to Speak up” email and telephone line and others. 
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EXAMPLE SUGGESTED ACTION

You are a nurse and have previously raised concerns over the cleanliness of the ward you work in, domestic  Consider reporting the matter

staff do not appear to have enough time to complete the work and in the past you have had to assist or under the Incident reporting

complete cleaning that appears to be half finished. You raised concerns with your line manager who said Policy and/or report the

they would look into it. Despite reminding them several times of your worries no action appears to have been matter to the Directorate

taken and your concerns remain. Head of Nursing / Director of
Nursing.

You are working in an area which regularly engages outside contractors. You have noticed how the contractor Report the suspicion to the
which has been named the preferred supplier doesn't deliver on time or to budget. Your manager, whoiis very  NHS Organisation’s Local
friendly with one of the staff in the contracting firm, doesn't appear to share your concerns, butis quickto  Counter Fraud Specialist.
make excuses for them. Senior management appear to have accepted these explanations and don't seem to

be concerned. You suspect your manager may be receiving inducements. What should you do?

A colleague of yours is on long term sick leave, however, you know that in her spare time she runs a catering  Report the matter to your line
business supporting events and functions. Last week you: turned up to collect your grandchild froma party ~ manager.
and noticed that she was clearing up after the event.

You work in the staff restaurant, and over the past few weeks you notice a member of staff who doesn’t Report the matter to your line
seem to be paying for their food. At first you put this down to your error or their genuine mistake. However,  manager or the NHS

recently you notice the same person doing this on a daily basis. You are not sure what to do and you are Organisations Local Counter
worried because you did not report it the first time. What should you do? Fraud Specialist.

You have recently started a job in the Estates Dept. A colleague who regularly drives a fork lift truck has been  Report the matter to the Head
off sick on odd occasions and your manager has asked you to carry out his duties. Although you have agreed  of Estates Services

in the past, you are reluctant to continue driving a fork lift truck as you have not received full training. When

you raise this with your manager he refuses to discuss it or arrange for you to have training.

You work as a nurse on a busy ward and have regularly witnessed a particular doctor complaining Report the matter to your
aggressively to the ward manager about patient notes written up by nurse colleagues. On one occasion you Directorate Manager, Head of
saw the doctor remove pages and tear them up. You have spoken to the ward manager to express your Service or Clinical Director

concerns. His response was that this doctor had a difficult manner but would soon be moving on to work in
another area.




