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	UHB TEDDY BEAR NURSERY GUIDELINE
Promoting Positive Behaviour


	Introduction and Aim
Within the nursery we aim to set these boundaries in a way which helps the child to develop a sense of the significance of their own behaviour, both on their own environment and those around them


	Objectives
· Recognise the individuality of all our children and that some behaviours are normal in young children e.g. biting

· Ensure that all staff act as positive role models for children

· Encourage parents/guardians and other visitors to be positive role models and challenge any poor behaviour shown 


	Scope

This procedure applies to all of our staff and parent/guardian users of the UHB Nursery facility.

	Equality Impact Assessment 
	An Equality Impact Assessment has not been completed. 
This is because a procedure has been written to support the implementation of the Dignity At Work All Wales Policy

	Health Impact Assessment

	A Health Impact Assessment (HIA) has not been completed.
Key actions have been identified and these can be found in or incorporated within this policy/supporting procedure. 

	Documents to read alongside this Procedure 

	National Minimum Standards for Full Day Care (Wales)  
www.careinspectorate.wales



	Groups Consulted
	UHB Nursery Management Team
UHB Senior Childcare Manager
CIW – N.M.S.
NDNA – Policies and Procedures version 2016
NDNA – Policies and Procedures version 2020



	Groups Consulted
	As above

	Outcome of Consultation
	Adopt as a local departmental guideline

	Accountable Executive or Clinical Board Director

	Mr Andrew Crook
Head of Workforce Governance
Workforce & Organisational Development
Cardiff & Vale University Health Board
Woodland House
Maes-y-Coed Road
Cardiff  CF14 4HH
Telephone: 02921 836280

	Author(s)

	Mrs Suzanne White – Senior Childcare Manager
Ms Kelly Lovell – UHL Nursery Manager

	Operational Managers
	Ms Kelly Lovell – UHL Nursery Manager
Mrs Arfana Ashraf – UHW Nursery Manager

	Deputy Operational Managers
	Ms Lisa Martin – UHL Deputy Nursery Manager
Mrs Lee-Anne Keveren – UHW Deputy Nursery Manager

	

	Disclaimer
If  the review  date of  this document has  passed please  ensure that the version you 
are using is the most up to date either by contacting the document author or the Governance Directorate


		

	
Signature:

	
Designation:

	
Date:




The management of behaviour is consistent and developmentally appropriate, respecting individual children’s level of understanding and maturity.

A positive approach to managing behaviour is used, with adults modelling positive behaviour, providing praise and encouragement and fostering good relationships between adults and children. Inappropriate behaviour, including bullying, is managed, addressed and discouraged.
The team are alert to instances of bullying and encourage children to report any concerns. All physical punishments, or the threat of them, are never used.
The children are never shaken, smacked, humiliated, shouted at, intimidated or shamed. The team do not use any form of physical intervention, e.g. holding or restraint, unless it is necessary to prevent personal injury to the child, other children or an adult, or serious damage to property. Any incident is recorded and the parent informed of the incident on that day.
	Summary of reviews/amendments

	Version Number
	Date of Review
	Date of Issue
	Summary of Amendments

	1
	01/04/18

	TBA


	New document. Establish a separate, comprehensive local guideline on promoting positive behaviour

	2
	15/01/18
	15/01/18
	Name change of CSSIW to Care Inspectorate Wales (CIW)

	2
	01/04/18
	
	Annual Review

	2
	01/04/19
	
	Contents Review

	3

	May 2021
	28/05/21
	Contents Review
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UHB Teddy Bear Nursery Guidelines 
                           PROMOTING POSITIVE BEHAVIOUR
At The Teddy Bear Nurseries we believe that children flourish best when they know how they and others are expected to behave. Children gain respect through interaction with caring adults who act as good role models, show them respect and value their individual personalities. The nursery encourages and praises positive, caring and polite behaviour at all times and provides an environment where children learn to respect themselves, other people and their surroundings. 
Children need to have set boundaries of behaviour for their own safety and the safety of their peers. Within the nursery we aim to set these boundaries in a way which helps the child to develop a sense of the significance of their own behaviour, both on their own environment and those around them. Restrictions on the child's natural desire to explore and develop their own ideas and concepts are kept to a minimum.  
We aim to:
· Recognise the individuality of all our children and that some behaviours are normal in young children e.g. biting
· Encourage self-discipline, consideration for each other, our surroundings and property
· Encourage children to participate in a wide range of group activities to enable them to develop their social skills
· Ensure that all staff act as positive role models for children
· Encourage parents and other visitors to be positive role models and challenge any poor behaviour shown 
· Work in partnership with parents by communicating openly
· Praise children and acknowledge their positive actions and attitudes, therefore ensuring that children see that we value and respect them
· Encourage all staff working with children to accept their responsibility for implementing the goals in this policy and to be consistent
· Promote non-violence and encourage children to deal with conflict peacefully;
· Provide a key worker system enabling staff to build a strong and positive relationship with children and their families
· Provide activities and stories to help children learn about accepted behaviours, including opportunities for children to contribute to decisions about accepted behaviour where age/stage appropriate
· Have a named person who has overall responsibility for behaviour management

The named persons: - Ms Carrie Ann Schembri & Ms Gemma Aherne at UHL. Mrs Carla Bowen & Mrs Lee-Anne Keveren at UHW for managing behaviour will: 
· Advise other staff on behaviour issues 
· Along with each room leader will keep up to date with legislation and research
· Support changes to the nursery guidelines
· access relevant sources of expertise where required and act as a central information source for all involved
· Attend regular external training events, and ensure all staff attend relevant in-house or external training for behaviour management. We keep a record of staff attendance at this training

Our nursery rules are concerned with safety and care and respect for each other. We keep the rules to a minimum and ensure that these are age and stage appropriate.  We regularly involve children in the process of setting rules to encourage co-operation and participation and ensure children gain understanding of the expectations of behaviour relevant to them as a unique child.

Children, who behave inappropriately by physically abusing another child or adult e.g. biting, or through verbal bullying, are helped to talk through their actions and apologise where appropriate. We make sure that the child who has been upset is comforted and the adult will confirm that the other child's behaviour is not acceptable. We always acknowledge when a child is feeling angry or upset and that it is the behaviour that is not acceptable, not the child.
When children behave in unacceptable ways:

· We never use or threaten to use physical punishment/corporal punishment such as smacking or shaking
· We only use physical intervention for the purpose of averting immediate danger or personal injury to any person (including the child) or to manage a child’s behaviour if absolutely necessary. We keep a record of any occasions where physical intervention is used  and inform parents on the same day, or as reasonably practicable
· We recognise that there may be times where children may have regular occasions where they lose control and may need individual techniques to restrain them. This will only be carried out by staff who have been appropriately trained to do so. Any restraints will only be done following recommended guidance and training and only with a signed agreement from parents on when to use it. We will complete an incident form following any restraints used and notify the parents 
· We do not single out children or humiliate them in any way. Where children use unacceptable behaviour they will, wherever possible, be re-directed to alternative activities
· Discussions with children will take place as to why their behaviour was not acceptable, respecting their level of understanding and maturity
· Staff will not raise their voices (other than to keep children safe)
· In any case of misbehaviour, we  always make it clear to the child or children in question, that it is the behaviour and not the child that is unwelcome
· We decide how to handle a particular type of behaviour depending on the child’s age, level of development and the circumstances surrounding the behaviour. This may involve asking the child to talk and think about what he/she has done. All staff support children in developing empathy and children will only be asked to apologise if they have developed strong empathy skills and have a good understanding of why saying sorry is appropriate 
· We help staff to reflect on their own responses towards challenging behaviours to ensure that their reactions are appropriate
· We inform parents if their child’s behaviour is unkind to others or if their child has been upset. In all cases we deal with inappropriate behaviour in nursery at the time. We may ask parents to meet with staff to discuss their child's behaviour, so that if there are any difficulties we can work together to ensure consistency between their home and the nursery. In some cases we may request additional advice and support from other professionals, such as an educational psychologist
· We support children in developing non-aggressive strategies to enable them to express their feelings
· We keep confidential records on any inappropriate behaviour that has taken place. We inform parents and ask them to read and sign any incidents concerning their child
· We support all children to develop positive behaviour, and we make every effort to provide for their individual needs
· Through partnership with parents and formal observations, we make every effort to identify any behavioural concerns and the causes of that behaviour. From these observations and discussions we will implement an individual behaviour modification plan where a child’s behaviour involves aggressive actions towards other children and staff, for example hitting, kicking etc. The manager will complete risk assessments identifying any potential triggers or warning signs ensuring other children’s and staff’s safety at all times. In these instances we may remove a child from an area until they have calmed down 


POLICY AND PROCEDURE FOR CARE OF CHILDREN AND YOUNG PEOPLE UNDER 16 YEARS AND THEIR PARENTS/CARERS/VISITORS WHO ARE VIOLENT OR ABUSIVE OR EXHIBIT DIFFICULT OR CHALLENGING BEHAVIOUR
http://nww.cardiffandvale.wales.nhs.uk/pls/portal/url/ITEM/C1093036DFEF4A0FB2B656C6C22F9D45

Anti-Bullying

Bullying takes many forms. It can be physical, verbal or emotional, but it is always a repeated behaviour that makes other people feel uncomfortable or threatened.  We acknowledge that any form of bullying is unacceptable and will be dealt with immediately while recognising that physical aggression is part of children’s development in their early years. 
We recognise that children need their own time and space and that it is not always appropriate to expect a child to share. We believe it is important to acknowledge each child’s feelings and to help them understand how others might be feeling.
We encourage children to recognise that bullying, fighting, hurting and discriminatory comments are not acceptable behaviour. We want children to recognise that certain actions are right and that others are wrong.
At our nursery, staffs follow the procedure below to enable them to deal with challenging behaviour:
· Staff are encouraged to ensure that all children feel safe, happy and secure;
· Staff are encouraged to recognise that active physical aggression in the early years is part of the child’s development and that it should be channelled in a positive way
· Children are helped to understand that using aggression to get things is inappropriate and they will be encouraged to resolve problems in other ways;
· Our staff will intervene when they think a child is being bullied, however mild or harmless it may seem
· Staff will  initiate games and activities with children when they feel play has become aggressive, both indoors or out
· Staff will sensitively discuss any instance of bullying with the parents of all involved to look for a consistent resolution to the behaviour
· We will ensure that this policy is available for staff and parents and it will be actively publicised at least once a year to parents and staff
· If any parent has a concern about their child, a member of staff will be available to discuss those concerns. It is only through co-operation that we can ensure our children feel confident and secure in their environment, both at home and in the nursery
· All concerns will be treated in the strictest confidence

By positively promoting good behaviour, valuing co-operation and a caring attitude, we hope to ensure that children will develop as responsible members of society.  















Dignity at Work All Wales Policy
http://www.cardiffandvaleuhb.wales.nhs.uk/opendoc/181206
[image: Copy (6) of smallBEAR copy]
WHEN A CHILD BITES
This information is intended to provide information for parents involved in the issue of biting which occasionally happens in childcare settings.  Biting is a common development behaviour for young toddlers and children and there are several reasons a child may bite.  These reasons include:
· Young children explore by placing objects in their mouths.  Sometimes children ‘accidentally’ bite other children in this process.  It is common for the ‘biter’ to look shocked at the bitten child’s behaviour
· Young children do not have verbal skills themselves.  Biting is a very powerful release of frustration.  Most biting deceases by age three, when the child has acquired better verbal skills
· Biting often results from frustration.  Toddlerhood is frustrating as toddlers learn new physical and social skills
· Children may be teething
· Children may be hungry or tired
· Biting can provide sensory feedback to a young child

1. BITING PREVENTION DURING CHILDCARE The possible reason for a biting incident is considered using observation and reflection and possible avoidance strategies employed under close supervision 
2. Activities that allow children to release frustration are planned
3. Age appropriate toys are presented to ensure child is stimulated,             and interested avoiding any frustration and/or boredom
4. Items may be provided to substitute biting e.g. ‘teether’ toys, wet washcloths etc

WHEN A BITING INCIDENT OCCURS
1.	The biting child will be calmly removed and depending on their age, given ‘quiet time’.  Statements to stress the result of biting may be used if age/stage appropriate e.g. that biting our friends will hurts them or, and that biting is for eating foods such as apples.
2.	Attention is focused on the child who has been bitten, who is comforted and consoled. The bite will be quickly cleaned and a cold compress applied to decrease the likelihood of swelling or bruising.
3.	The child who has bitten will be closely observed in a bid to help understand what may be causing the child to bite so that situations can be avoided if necessary in a bid to prevent further incidents.
4.	We will inform parents of both children involved and details will be reported in the accident and incident book and require a signature from parents of the bitten child. However, the names of either child will not be disclosed at any time.
WHAT TO DO IF YOU’VE BEEN BITTEN:
If you've been bitten by an animal or another person:
· Clean the wound immediately by running warm tap water over it for a couple of minutes – it's a good idea to do this even if the skin doesn't appear to be broken 
· Remove any objects from the bite, such as teeth, hair or dirt 
· Encourage the wound to bleed slightly by gently squeezing it, unless it's already bleeding freely
· If the wound is bleeding heavily, put a clean pad or sterile dressing over it and apply pressure
· Dry the wound and cover it with a clean dressing or plaster 
· Seek medical advice, unless the wound is very minor 
If the bite has severed a body part like a finger or ear, wash it with tap water, wrap it in clean tissue, and store it in a plastic bag surrounded by ice so it can be transported to hospital. It may be possible to surgically reattach the body part later on.
PLEASE REMEMBER
It must be acknowledged that biting among children is often an emotive issue for all concerned. However, it may be helpful to acknowledge that it is a stage children can go through as they develop. Moreover, such behaviours in babies and young children are usually not pre-meditated and there will be very little or no understanding of the implications their actions have on others. For these reasons we aim to work in partnership with parents to discourage biting by discussing strategies to support each child in their development.  Please feel free to discuss any concerns you may have on this issue to the Nursery Manager a member of the Team.      
This Guideline outlines local procedure within the UHB Nursery. The Nursery is a department within the Cardiff and Vale Local Health Board and as such will incorporate the UHB polices on this subject matter.
As part of the UHB we will endeavour to structure our interactions with the organisation’s values in mind:-
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· Care about the people we serve and the people we work with.
· Act with kindness – because it costs nothing, and makes all the difference in the world.
· Show trust – because our staff have been trained to do their jobs and we work at our best when we feel we are being trusted.
· Take and expect personal responsibility – because everyone has a job to do and we are all responsible for doing our jobs as well as we can.
· Be respectful – because this is what we want for ourselves.
· Always act with integrity – because we build trust and respect if we keep our promises, do what we say we will do, and work as colleagues together. 
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