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Agenda
24 January 2019

CARDIFF AND VALE UHB STAKEHOLDER REFERENCE GROUP
1.30 — 4.00pm on Thursday 24 January 2019
Cardiff Community Housing Association offices, Tolven Court, Dowlais

Rd, Cardiff CF24 5LQ

AGENDA

PART 1: ITEMS FOR DISCUSSION

1 Welcome and Introductions Abigail Harris, Director of
1.30pm Strategic Planning
2 Apologies for Absence Abigail Harris, Director of

Strategic Planning
3 Declarations of Interest Abigail Harris, Director of

Strategic Planning
4 Confirmation of SRG Chair elect Nicola Foreman, Director of

Corporate Governance

PART 1: ITEMS FOR DISCUSSION

5 Minutes and Matters Arising from the SRG Chair
1.45pm meeting on 27 November 2018

(5 mins)

6 Feedback from Board Nicola Foreman, Director of
1.50pm To receive feedback from the Board meeting of Corporate Governance
(10 mins) 29 November

Deliver Outcomes that Matter to People

7
2.00pm
(45 mins)

Shaping our Future Outpatients

To receive a presentation on work to transform
the delivery of Outpatient services and to discuss
patient experiences

Hannah Brayford
Head of Programme Management

Our.Service Priorities

CARING FOR PEOPLE
KEEPING PEOPLE WELL

8 Cardiff and Vale of Glamorgan Healthy Weight Suzanne Wood
2.45pm Framework Consultant in Public Health
(45 mins) To discuss the development of a Cardiff and Vale Medicine

of Glamorgan Healthy Weight Framework in the

context of the national Obesity Strategy ‘Healthy

Weight, Healthy Wales’ due to be published 17

January 2019
Culture and Values
9 Annual Quality Statement Alex Scott
3.30pm To seek members’ views to help shape the Patient Safety and Quality
(15 mins) development of the Annual Quality Statement Assurance Manager

|

10 | Revised SRG Terms of Reference Anne Wei
3.45pm To receive an update on the revised Terms of Strategic Planning and Partnership
(10 mins) Reference and the recruitment of new members Manager/ Nicola Foreman,

Director of Corporate Govim ;
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Sustainability

No items

PART 2: ITEMS TO BE RECEIVED AND NOTED FOR INFORMATION BY THE STAKEHOLDER
REFERENCE GROUP

1 Walking Aid Return and Refurbishment
To receive a written update on progress and next

steps following previous presentation and
correspondence

2 Next Meeting of SRG

9.30 - 12pm Wednesday 27 March 2019
Seminar Room, Hafan Y Coed, University
Hospital of Llandough
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UNCONFIRMED MINUTES OF CARDIFF AND VALE STAKEHOLDER REFERENCE
GROUP MEETING HELD ON TUESDAY 27 NOVEMBER 2018, PRIMARY SEMINAR

ROOM, HAFAN Y COED, UNIVERSITY HOSPITAL LLANDOUGH

Present:

Paula Martyn Care Forum Wales (Chair SRG)
Posy Akande Carer

Garry Davies South Wales Fire and Rescue

Liz Fussell UHB Volunteer

Geoffrey Simpson One Voice Wales

Richard Thomas Care and Repair Cardiff and the Vale

In Attendance:

Abigail Harris Director of Planning, UHB

Jon Campbell GP and GP Advisor for GP Support Team (item
18/27 only)

Chris Darling Assistant Director of Operations, Primary,
Community & Intermediate Care Clinical Board, UHB
(item 18/27 only)

Lee Virgo Senior Primary Care Development Manager, UHB
(item 18/27 only)

Ceri Walby GP and GP Advisor for GP Support Team (item
18/27 only)

Anne Wei Strategic Partnership and Planning Manager, UHB

Keithley Wilkinson Equality Manager, UHB

Apologies:

Sarah Capstick Cardiff Third Sector Council

Suzanne Duval Diverse Cymru

Ben Gray Vale of Glamorgan Council

Stuart Parfitt South Wales Police

Linda Pritchard Glamorgan Voluntary Services

Secretariat: Gareth Lloyd

SRG 18/22 WELCOME AND INTRODUCTIONS

The Chair introduced and welcomed Garry Davies to the SRG.

SRG 18/23

APOLOGIES FOR ABSENCE

The SRG NOTED the apologies.:

It was NOTED that although not members of the SRG, apologies had been
received from Marie Davies, Nikki Foreman and Angela Hughes.
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SRG 18/24 DECLARATIONS OF INTEREST

There were no declarations of interest.

SRG 18/25 MINUTES OF STAKEHOLDER REFERENCE GROUP
MEETING HELD ON 24 MAY 2018 AND MINUTES OF
JOINT HEALTHCARE PROFESSIONALS’ FORUM
AND STAKEHOLDER REFERENCE GROUP MEETING
HELD ON 25 JULY 2018

The SRG RECEIVED and APPROVED the minutes of the SRG meeting held
on 24 May 2018.

NHS at 70
The Chair confirmed that she had provided the independent care home sector
with the calendar of events. Some organisations had marked the occasion.

Car Parking

Abigail Harris explained that the new car parking management arrangements
at UHW had initially been a great success, however, since September there
had been increasing problems with individuals being unable to find parking
spaces which had led to congestion on site. It was thought that these
problems were due in part to staff and students using the parking spaces
designated for visitors. The situation was being reviewed and consideration
being given to tightening the eligibility criteria for staff parking permits
although it was acknowledged that this could lead to more staff using the
visitor spaces. The UHB was also looking into increasing the frequency of the
Park and Ride bus service to every ten minutes. Potential park and ride
locations in west Cardiff were also being considered although the existing
facilities in the area were not owned by the local authority.

The UHB was exploring the option of adding an additional tier to the multi-
deck car park at UHL although funding had not yet been identified. The UHB
had also secured planning permission to make the temporary UHL car park at
the bottom of the hill a permanent facility.

Abigail Harris informed the SRG that the UHB had purchased a large
property, Woodland House, on Maes Y Coed Road. Approximately 700 non-
front line staff would relocate there from UHW and other sites including the
Primary and Intermediate Care Clinical Board that would relocate from CRI
and Public Health who would relocate from Global Link. This should relieve
some of the pressure on car parking on the UHW site.
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The SRG RECEIVED and APPROVED the minutes of the joint SRG/HPF
meeting held on 26 July 2018 subject to replacing the word ‘patent’ with
‘patient’ in item HPF/SRG 18/15.

Consultation on Adult Thoracic Surgery

Abigail Harris informed the SRG that the UHB Board would consider the
Welsh Health Specialised Services Committee’'s (WHSSC) recommendations
on the future provision of Thoracic Surgery at its meeting on 29 November.
The Board would be asked to approve the recommendation that Thoracic
Surgery Services for the people of south east Wales, west Wales and south
Powys are delivered from a single site and that this be Morriston Hospital.
This was conditional upon the detailed workforce model and medical rotas to
provide 24/7 Thoracic Surgery cover to the Major Trauma Centre at UHW
being signed off by WHSSC. The Cardiff and Vale Community Health Council
(CHC) had not supported the WHSSC recommendations as the prevailing
view amongst its local population is that the recommendations should be
opposed.

Winter Planning
The Chair informed the SRG that there were several care homes willing to
work with the UHB on its winter planning.

Abigail Harris stated that the independent care home sector was very fragile
in Cardiff. The Regional Partnership Board had acknowiedged that there was
a need to review the way that services were commissioned.

SRG 18/26 FEEDBACK FROM BOARD

The SRG RECEIVED and NOTED the agendas of the Board meetings held
on 26 July 2018 and 27 September 2018.

Abigail Harris drew the SRG's attention to two specific items.

e Child and Adolescent Mental Health Services would be repatriated
back to the UHB from Cwm Taf UHB.

e The Board had received the report of the Royal College of Surgeons’
review of Paediatric Surgery in the UHB. The report had concluded
that although children had not been put at risk, ways of working could
be improved. An improvement plan was now in place.

SRG 18/27 GP SUSTAINABILITY

The SRG RECEIVED a presentation form the Primary, Community and
Intermediate Care Clinical Board on the sustainability issues facing General
Practitioner (GP) practices and how it engages with the public about their
relationship with primary care.

Bwrdd lechyd Prifysgol
Caerdydd a’r Fro

Cardiff and Vale
University Health Board

CARING FOR PEOPLE V4. 59
slp
KEEPING PEOPLE WELL N4 NHS




The SRG was informed that General Medical Services (GMS) was the term
used to describe the range of health care provided by GPs. The Cardiff and
Vale of Glamorgan Local Development Plans (LDPs) represent two of the
biggest risks to the GMS in Cardiff and the Vale. The LDPs set out where
new houses can be built based on forecasted significant population growth.
The impact of this population growth can be summarized as follows

General Practice
¢ Insufficient physical capacity
e Not able to recruit new GPs in advance of growth due to current
funding model
Community Care
e Community clinics are not necessarily in the correct locations to
provide services to the new communities
Wider Primary Care Contractors
e Pharmacy, Dental and Optometric capacity
Hospital base Secondary and Tertiary Care
¢ The age profile of the predicted new residents suggests that their
health needs will be largely the same as the current population,
therefore demand will increase in line with current needs.

The SRG was informed that the GMS was becoming increasingly fragile and
recruitment of GPs was becoming more difficult. The accepted planning ratio
is one GP for every 1,800 residents whereas the current Cardiff ratio is
1:2,300. New ways of working are, therefore, required in order to maintain
GMS.

The SRG then discussed these challenges and the opportunities for new
ways of working. Some of the issues raised were as follows;
¢ |t might be necessary to revise the GP: patient ratio to reflect the muiti-
disciplinary GMS model.
e The multi-disciplinary GMS model is not necessarily the most
appropriate model for all.
¢ The student population in Cardiff can have a significant impact on GP
sustainability. Abigail Harris explained that an examination of
Emergency Unit attendance data had found it peaked in September.
This was attributed to students who had not registered with local GPs.
The UHB was working with local universities to encourage students to
register with GPs.
GP recruitment is a problem across Wales.
The total number of GPs in Wales has remained fairly constant since
1999, however many of them now work less than five days per week.
¢ |t is considerably more profitable to be a Locum GP. Abigail Harris
informed the SRG that the UHB was working with neighbouring Health
Boards on a standard fee for GP Out Of Hours (OOH) locum costs.
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Jon Campbell informed the SRG that there was also a move towards a
multi-disciplinary model for OOH services.

The ‘Ask My GP’ pilot had been less successful than anticipated. Its
success had been constrained by the UHB’s IT systems.

There were good examples of multi-disciplinary team GMS models in
both Alaska and Prestatyn but this model alone would not address all
the sustainability issues.

The SRG then considered four specific questions:

How do we influence social behaviours to change how people access
services?

How do we ensure people are mindful of personal responsibility e.g.
self-care, use of resources?

How do we ensure we communicate effectively with the public?

What is already happening around positive public communications that
we can maybe tap into in order to convey messages?

The SRG made several observations:

Proper change management processes must be adopted and changes
should be subject to robust evaluation.

Positive stories that describe how people have benefitted from
accessing different forms of support should be publicised.

Volunteers can help individuals engage and use other resources such
as IT.

The message that there is a range of alternative forms of primary care
help and support is beginning to get through to the population. The
challenge is to educate those who insist on a GP consultation.

It was agreed that the presentation would be emailed to SRG members.

Action: Gareth Lioyd

SRG members should submit any further comments to Gareth Lloyd/Anne

Wei.
Action: All
SRG 18/28 UHB CLINICAL SERVICES PLAN

The SRG RECEIVED a presentation from Abigail Harris on the development
of a Clinical Services Plan.

The core planning assumptions are:
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e Shaping our Future Wellbeing in the Community will provide the
overarching capital programme for the community infrastructure
development to support the shift of care from secondary to community.

o UHW will be replaced with a new fit-for-purpose facility developed
collaboratively with Cardiff University to support their medical and life
sciences hub.

¢ Demand for tertiary and specialist, complex care will continue to
increase for the South Central region and South Wales which will be
delivered from the ‘new UHW'.

¢ UHL and St David's Hospital will form key components of the hospital
services infrastructure to support the clinical services plan.

The SRG then considered three specific questions:
¢ Does this make sense as a model?
¢ What are the potential impacts for your own sectors?
¢ Are there any opportunities for greater partnership working?

The SRG made a number of observations:

o The emerging Plan makes perfect sense.

¢ The capital cost of replacing UHW is likely to be a significant issue.
Abigail Harris informed the SRG that the UHB was looking into the
possibility of funding the redevelopment through the Mutual Investment
Model (MIM). Under MIM, private partners build and maintain public
assets and in return Welsh Government pay them a fee to cover the
cost of construction, maintenance and financing the project.

o A radical strategy is required given the increased pressure that the
increase in population and age profile will place on health and social
care. The current funding formula will not help the UHB to meet the
increased demand on services resulting from the increase in population

e The increasing age profile of staff should be considered.

A positive trend is that people are beginning to take more responsibility
for their own welibeing and older people are remaining fitter for longer.

e Local authorities could invest in recreation spaces for older people as
well as children.

¢ If Cardiff and Vale UHB is approximately seven years behind
Canterbury District Health Board is it be possible to catch it up? Abigail
Harris explained that it would be possible to implement many aspects
of the Canterbury model but this would require cultural change and
would have to be clinically led.

It was agreed that the presentation would be emailed to SRG members.

Action: Gareth Lloyd

SRG members should submit any further comments to Gareth Lioyd/Anne

Wei.
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Action: All

SRG 18/29 REVIEW OF THE SRG

The SRG RECEIVED a paper on the future of the SRG together with
comments received from some members in advance of the meeting. These
papers were then discussed.

Anne Wei explained that that the existing Terms of Reference had not been
reviewed for several years. The paper that had been circulated had been
produced following a meeting with Abigail Harris and Nikki Foreman, the new
Director of Corporate Governance, who is starting a review of a number of
UHB standing groups. The SRG is working as a mature and effective group
that is valued and respected by the UHB Board. The proposals are designed
to ensure appropriate accountability and governance whilst minimising
disruption to the successful functioning of the SRG.

In response to an enquiry, Anne Wei explained that consideration had been
given when the SRG was first established as to whether the local authority
members should be officers or elected local authority members. The decision
to have elected members had been on the basis that they were arguably
better placed to provide a ‘lay’ perspective and that officers were already
heavily involved in a range of partnership working arenas.

The SRG AGREED that

e The Terms of Office be revised to align them with those of the UHB
Board i.e. members shall be appointed for no longer than four years in
any one term but that members may be re-appointed but must not
serve a period of more than eight years.

¢ The role of the Health and Social Care Facilitators should be made
permanent as they play a unique role. They will be full and equal
members of the SRG and would count towards its quoracy.

e Correspondence be sent to current members who are not regular
attendees to explore their ongoing interest and any constraints on their
attendance or consideration of more appropriate nominees from their
organisations.

e The quoracy be reduced to four or one third of the membership
whichever is greater.

The SRG was then asked to consider some specific questions:
o From your experience, what is the most important contribution that the
SRG makes to the work of the UHB?
o Inthe context of other partnership working, what is unique about the
conversations that happen at SRG?

Bwrdd lechyd Prifysgol
Caerdydd a'r Fro

Cardiff and Vale
University Health Board

CARING FOR PEOPLE &, QG
& Vi
KEEPING PEOPLE WELL N9/ NHS




¢ What could be improved about the way the SRG currently works?
e To be most effective, who do we need to have around the table at SRG
— from stakeholders and communities, and from within the UHB?

The SRG made a number of observations

e Members each bring their own experiences and perspectives which are
likely to be closer to those of the patient and lay person than those of
staff

e Members feel their views are respected and that engagement is
genuine

e The UHB is able to act as a sounding board to test ideas in a trusting
environment and to engage in an open and frank debate.

¢ Public meetings could stifle open and frank discussion.

¢ ltis helpful to have specific questions to consider in advance of
meetings

¢ It would be helpful to receive updates on actions taken following
meetings.
Papers should include page numbers and footers.
There is an excellent Secretariat supporting SRG
There should be short comfort breaks during meetings and it would be
good if the UHB could provide water/tea/coffee

e To enable the SRG to reflect the diversity of the communities we serve,
consideration should be given to the membership being extended to
include nominees from: third sector mental health and children and
young person organisations; the housing sector; the UHB Youth Board;
and front line nursing and social work staff.

Keithley Wilkinson informed the SRG that he had considered whether each of
the nine protected characteristics should have its own member on the SRG.
He had concluded that this would be too many members and that he and
Suzanne Duval could provide the necessary equalities perspective.
Furthermore, all SRG members had a responsibility for raising equalities
issues.

It was agreed that discussions be held with the Health and Social Care
Facilitators regarding mental health, children and young people and housing
sector nominations.

Action: Anne Wei

Anne Wei reported that Paula Martyn had reached the end of her extended
term of office as a nomination from Care Forum Wales. SRG supported a
proposal from the UHB that Paula be invited to continue as a member of SRG
not as a nominee from Care Forum Wales but to provide an invaluable
independent care sector perspective.
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Action: Anne Wei

Anne Wei reported that the current SRG Vice Chair, Richard Thomas, had
been approached informally with regard to assuming the SRG Chair. He
explained that whilst he would be happy to fulfil this role, the Chair was
expected to attend UHB Board meetings and he would find it difficult to fulfil
this obligation. The SRG endorsed Richard Thomas’ nomination and agreed
that the Vice Chair could attend UHB Board meetings in his absence. Anne
Wei explained that the Chair was expected to provide the UHB Board with a
written report of every meeting. Gareth Lloyd would draft these reports on
their behalf.

It was agreed that correspondence be sent to SRG members seeking
nominations for the role of Vice Chair.

Action: Anne Wei

SRG 18/30 PROPOSED SERVICE CHANGE: WARD C7 NORTH,
UHW

Anne Wei reminded colleagues that they had been sent a link to the
Engagement Document on the proposed transfer of 19 beds from ward C7
North at UHW to Lansdowne ward at St David's Hospital. The deadline for
comments was 30 November and SRG members were encouraged to respond.

Action: All

Discussions about transferring Rookwood Day Hospital were currently on hold.

SRG 18/31 ANY OTHER BUSINESS

SRG Chair

It was noted that it would be Paula Martyn's final meeting as Chair of the SRG.
Anne Wei thanked her on behalf of the SRG. The Group had matured into a
valued and effective advisory committee to the UHB Board and this was due in
no small part to the way that she had chaired meetings.

SRG 18/32 NEXT MEETING OF SRG
The next meeting of the SRG will take place 1.30pm-4pm, Thursday 24 January

2019, Care & Repair Cardiff and the Vale, Tolven Court, Dowlais Road, Cardiff,
CF24 5LQ.
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NOVEMBER BOARD MEETING
1pm on 29t November 2018
Boardroom, University Hospital Liandough

AGENDA
PATIENT STORY - Sexual Assault Referral Centre (SARC)
1 Welcome and Introductions Oral
2 Apologies for Absence Oral
3 Declarations of Interest Oral
4 Minutes of the Board meeting held on 27" September Chair
5 Action Log Oral Chair
6 Chair's Report Chair
7 Chief Executive’s Report Chief Executive
8.0 Items for Approval / Ratification
8.1 Adult Thoracic Surgery: Outcome of the Public Executive Director
Consultation and Recommendations on the Future of Strategic
Service Model for South Wales Planning
(i WHSSC Board Report
(i) Consuitation Report
(ili) CHC Response to Thoracic Surgery CHC
Consultation
8.2 Board Assurance Framework Director of
Corporate
Governance
8.3 Nurse Staffing Act Changes Executive Nurse
Director
8.4 Childs’ Rights Approach Interim Executive
Director of Public
Health
8.5 Committee Minutes: Committee Chairs
8.5.1 Quality Safety and Experience Committee — September
8.5.2 Strategy and Delivery Committee — September
8.5.3 Finance Committee — August and September
854 Mental Health and Capacity Legislation Committee —
June
8.5.5 Health and Safety Committee — July
8.5.6 Shared Services Partnership — September
85.7 Emergency Ambulance Services Committee — July and Len Richards
October
8.6 Advisory Group Minutes Advisory Group
No Advisory Group Minutes to receive Chairs
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1 9.0 Items for Review and Assurance L
9.1 Quality Safety and Experience Report Executive Nurse
Director
9.2 Performance Report Deputy Chief
Executive /
Director of
Transformation
9.3 Sustainable Travel and Clean Air (presentation) Interim Executive
Director of Public
1 Health
9.4 Transformation and Improvement Programme and Plan Deputy Chief
to include details of Learning Alliance (presentation) EXScUtivef
Director of
Transformation
9.5 Falls Framework Executive Director
of Therapies and
Healthcare
Sciences
9.6 Staff Survey Results Executive Director
of Workforce and
oD
97 Brexit Update Executive Director
of Strategic
Planning
10.0 Items for Noting and Information
10.1 Clinical Services Plan Update Executive Director
of Strategic
Planning |
10.2 Key issues from Committee and Advisory Group
Meetings since September to bring to the attention of
the Board:
10.2.1 Health and Safety Committee Chair H&S
10.2.2 Quality Safety and Experience Committee Oral Chair QSE
10.2.3 Strategy and Delivery Committee Oral Chair S&D
10.2.4 Finance Committee 8’3: gna!r ;m%‘fe
10.2.5 | Mental Health and Capacity Legislation Committee Oral Chair L BE
10.2.6 Local Partnership Forum
10.3 Agenda of the Private Board Meeting Chair
¢ Governance Review
o Employment Tribunal Update
10.4 To note the date of the next Board Meeting
318t January 2019 at 1pm venue to be confirmed.
11.0 Any Other Urgent Business Oral

Adjournment to Discuss Matters of a Confidential Nature
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Cardiff and Vale University Health Board Annual Quality Statement 2018-
2019 (AQS)

Dear SRG member,
The 2016-2017 Annual Quality Statement (AQS) was developed with support
from colleagues patients and relatives across the Heath Board. The 2017-

2018 AQS can be accessed at:

http://www.cardiffandvaleuhb.wales.nhs.uk/publications-annual-reports-
accounts

We are now starting to think of the 2018-2019 version of the AQS. We would
like to gather your views on how this could be presented?

Do you feel that the context of each of the chapters was explained in the
2017/18 AQS?

Did you feel that the balance of photographs / informatics/ videos and
text was appropriate in the 2017/18 AQS?

Did you feel that the electronic version of the 2017/18 AQS was
accessible ? was the hardcopy as accessible?

Did you feel that the 2017/18 AQS was informative and covered the
points you expected to see?

Are there particular Issues you want to see included in the 2018/19 AQS

Would you make any changes to the format?

Thank you for your contribution
Alex Scott

Head of Patient Safety and Quality Assurance
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THE STAKEHOLDER REFERENCE GROUP

Draft Revised Terms of Reference and Operating Arrangements

1. INTRODUCTION |

1.1 The Stakeholder Reference Group’s (SRG) role is to provide independent
advice on any aspect of University Health Board (UHB) business. This may
include:

= Early engagement and involvement in the determination of the UHB
overall strategic direction

= Provision of advice on specific service proposals prior to formal
consultation; as well as

= Feedback on the impact of the UHB’s operations on the communities
it serves.

| 2, PURPOSE .

21 The purpose of the SRG is to:
Facilitate full engagement and active debate amongst stakeholders from across
the communities served by the UHB, with the aim of reaching and presenting a
cohesive and balanced stakeholder perspective to inform the UHB’s decision
making.

| 3. DELEGATED POWERS AND: AUTHORITY.

3.1 The SRG will, in respect of its provision of advice to the Board:
» offer advice to the UHB when specifically requested on any aspect of
its business
= offer advice and feedback even if not specifically requested by the
UHB.

3.2 Authority

The UHB may specifically request advice and feedback from the SRG on any
aspect of its business, and the SRG may also offer advice and feedback, even if
not specifically requested by the UHB.
The SRG may provide advice to the Board:

» at Board meetings, through the SRG Chair’s participation as

Associate Member
= jn written advice, and
= in any other form specified by the Board.

The Board may determine that the SRG should be supported by sub groups to
assist it in the conduct of its work, or the SRG may itself determine such
arrangements, provided that the Board approves such action.
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4. MEMBERSHIP

Chair Nominated from within the membership of the SRG by its members and
approved by the Board.

Vice Chair  Nominated from within the membership of the SRG by its members and
approved by the Board.

Members The membership of the SRG must be drawn from within the area served
by the UHB, and should ensure involvement from a range of bodies and
groups operating within the communities serviced by the UHB.

In determining the overall size and composition of the SRG, the UHB must
take account of the:

» demography of the areas served by the UHB;

* need to encourage and reflect the diversity of the locality, to
incorporate different ages, race, religion and beliefs, sexual
orientation, gender, including transgender, disability and socio-
economic status;

= Dbalance needed in both the range of difference stakeholders and
the geographical areas covered, taking particular care to avoid
domination by any particular stakeholder type or geographical
area;

* design and operation of the partnership/stakeholder fora already
influencing the work of the UHB at local community levels;

* need to complement, and not duplicate the work of CHCs; and

= need to guard against the over involvement of particular
stakeholders through their roles across the range of
partnership/stakeholder arrangements in place.

The Health and Social Care Facilitators will have permanent member
status in recognition of their unique role. They will be full and equal
members of the SRG and will count towards its quoracy.

Secretariat As determined by the Director of Corporate Governance.

In Attendance  The Executive Director of Planning, Executive Nurse Director,
Director of Corporate Governance, Strategic Partnership & Planning
Manager, Equality Manager and Community Health Council
representative will attend the SRG, and the Board may determine
that designated Board members or UHB staff should be in
attendance at the SRG. The SRG Chair may also request the
attendance of Board members or UHB staff, subject to the
agreement of the UHB Chair.

Support to Committee Members

4.6  The Director of Corporate Governance, on behalf of the SRG Chair, shall:
* arrange the provision of advice and support to group members on
any aspect related to the conduct of their role, and
= ensure the provision of a programme of organisational development
for SRG members as part of the UHB'’s overall OD programme
developed by the Director of Workforce and Organisational
____Development.

oy s
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5. TERMS OF OFFICE |

5.1  Appointments to the SRG shall be made by the Board, based upon nominations
received from stakeholder bodies/groupings, and in accordance with any
specific requirements or directions made by the Welsh Government (WG). The
Board may seek independent expressions of interest to provide a stakeholder
perspective where it has determined that formal bodies or groups are not
already established or operating within the area.

Members shall be appointed for a period specified by the Board, but for no
longer than three or four years in any one term (depending on outcome of WG
review of Board Standing Orders). Those members can be reappointed but may
not serve a total period of more than five or eight years consecutively
(depending on outcome of WG review of Board Standing Orders). The Board
may, where it considers it appropriate, make interim or short term appointments
to the SRG to fulfil a particular purpose or need.

5.2 The Chair will be nominated from within the membership of the SRG, by its
members, in a manner determined by the Board, subject to any specific
requirements or directions made by the WG. The nomination will be subject to
consideration by the Board, who must submit a recommendation on the
nomination to the Minister for Health and Social Services. The appointment as
Chair will be made by the Minister, but it will not be a formal public appointment.
The Constitution Regulations provide that the Welsh Ministers may appoint an
Associate Member of the Board, and the appointment of the Chair to this role is
on the basis of the conditions of appointment for Associate Members set out in
the Regulations.

5.3 The Chair’s term of office will be for a period of up to two years, with the ability
to stand as Chair for an additional one year (to be reviewed following WG review
of Board Standing Orders), in line with that individual's term of office as a
member of the SRG. That individual may remain in office for the remainder of
their term as a member of the SRG after their term of appointment as Chair has
ended.

5.4  The Vice Chair will be nominated from within the membership of the SRG, by its
members, in a manner determined by the Board, subject to any specific
requirements or directions made by the WAG. The nomination shall be subject
to consideration by the Board, who must submit a recommendation on the
nomination to the Minister for Health and Social Services. The appointment as
Vice Chair will be made by the Minister, but it will not be a formal public
appointment. The Constitution Regulations provide that the Welsh Ministers
may appoint an Associate Member of the Board. In the SRG Chair’s absence,
the Vice Chair will aiso perform the role of Associate Member on the UHB
Board. The appointment of the Vice Chair is therefore also on the basis of the
conditions of appointment for Associate Members set out in the Regulations.

5.5 The Vice Chair’s term of office will be for a period of up to two years, with the
ability to stand as Vice Chair for an additional one year, in line with that
individual's term of office as a member of the SRG (io be reviewed following WG
review of Board Standing Orders). That individual may remain in office for the
remainder of their term as a member of the SRG after their term of appoiniment

w88 Vice Chair has ended.

CARING FOR PEOPLE gg‘g QIG | Crayiaarro "

KEEPING PEOPLE WELL N NS | oo o e poara



5.6 A member’s tenure of appointment will cease in the event that they no longer
meet any of the eligibility requirements determined for the position. A member
must inform the SRG Chair as soon as is reasonably practicable to do so in
respect of any issue which may impact on their eligibility to hold office. The
SRG Chair will advise the Board in writing of any such cases immediately.

5.7 Where the Board determines it appropriate, the UHB may extend membership to
individuals in order to provide a perspective from stakeholders where there are
not already formal bodies or groups established or operating within the UHB
area.

6. RESIGNATION, SUSPENSION AND REMOVAL OF MEMBERS

6.1 A member of the SRG may resign office at any time during the period of
appointment by giving notice in writing to the SRG Chair and the Board.

6.2 If the Board, having consulted with the SRG Chair and the nominating body or
group, considers that:

e it is notin the interests of the health service in the area covered
by the SRG that a person should continue to hold office as a
member, or
¢ itis not conducive to the effective operation of the SRG
it shall remove that person from office by giving immediate notice in writing to
the person and the relevant nominating body or group.
A nominating body or group may request the removal of a member appointed to
the SRG by writing to the Board setting out an explanation and full reasons for
removal.
6.3 If an SRG member fails to attend any meeting of the Group for a period of three
consecutive meetings, the Board may remove that person from office unless
they are satisfied that:

i the absence was due to a reasonable cause, and
ii the person will be able to attend such meetings within such period as
the Board considers reasonable.

6.4 Before making a decision to remove a person from office, the Board may
suspend the tenure of office of that person for a limited period (as determined by
the Board) to enable it to carry out a proper investigation of the circumstances
leading to the consideration of removal. Where the Board suspends any
member, that member shall be advised immediately in writing of the reasons for
their suspension. Any such member shall not perform any of the functions of
membership during a period of suspension.
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(7. MEMBER RESPONSIBILITIES AND ACCOUNTABILITY

The Chair
7.1 The Chair is responsible for the effective operation of the SRG:

= chairing meetings

= establishing and ensuring adherence to the standards of good
governance set for the NHS in Wales, ensuring that all business is
conducted in accordance with its agreed operating arrangements,
and

= developing positive and professional relationships amongst the
Group’s membership, and between the SRG and the UHB’s Board
and its Chair, and Chief Executive.

7.2 The Chair shall work in close harmony with the Chairs of the UHB’s other
advisory groups, and, supported by the Director of Corporate Governance, shall
ensure that key and appropriate issues are discussed by the Group in a timely
manner, with all the necessary information and advice being made available to
members to inform the debate and ultimate resolutions.

7.3 As Chair of the SRG, they will be appointed as an Associate Member of the
UHB Board. The Chair is accountable for the conduct of their role as Associate
Member on the UHB Board to the Minister, through the UHB Chair. They are
also accountable to the UHB Board for the conduct of business in accordance
with the governance and operating framework set by the UHB.

The Vice Chair

7.4 The Vice Chair shall deputise for the Chair in their absence for any reason, and
will do so until either the existing Chair resumes their duties, or a new Chair is
appointed, and this deputisation includes acting in the role of Associate Member
of the UHB Board.

7.5 The Vice Chair is accountable to the SRG Chair for their performance as Vice
Chair, and to their nominating body or grouping for the way in which they
represent their views at the SRG.

Members

7.6 The SRG shall function as a coherent advisory group, all members being full
and equal members and sharing responsibility for the decisions of the SRG.

7.7 All members must:

e be prepared to engage with and contribute fully to the SRG’s activities
and in a manner that upholds the standards of good governance,
including the values and standards of behaviour set for the NHS in Wales
comply with their terms and conditions of appointment

equip themselves to fulfil the breadth of their responsibilities by

participating in appropriate personal and organisational degveleiM
Bwrdd lechyd Prifysgol
Caerdydd a'r Fro

Cardiff and Vale
University Health Board

CARING FOR PEOPLE Vo S Ele
",
KEEPING PEOPLE WELL N4 NES

WALES




programmes, and
e promote the work of the SRG within the professional discipline they
represent.

7.8 SRG members are accountable to the Chair for their performance as Group
members, and to their nominating body or grouping for the way in which they
provide an informed perspective of the matters under discussion.

Relationship with the Board

7.9  The SRG’s main link with the Board is through the SRG Chair’s membership of
the Board as an Associate Member.

7.10 The Board may determine that designated Board members or UHB officers
should be in attendance at Group meetings. The SRG’s Chair may also request
the attendance of Board members or UHB officers, subject to the agreement of
the UHB Chair.

7.11  The Board should determine the arrangements for any joint meetings between
the UHB Board and the SRG.

7.12  The Chair of the Board should put in place arrangements to meet with the SRG
Chair on a regular basis to discuss the SRG’s activities and operation.

8. RELATIONSHIP BETWEEN THE SRG AND OTHERS

8.1 The UHB Board must ensure that the SRG’s advice provides a balanced, co-
ordinated stakeholder perspective from across the local communities served by
the UHB. The SRG shall:

* ensure effective links and relationships with other advisory groups, local
and community partnerships and other key stakeholders who do not form |
part of the SRG membership;
= ensure its role, responsibilities and activities are known and understood
by others; and
= take care to avoid unnecessary duplication of activity with other
bodies/groups with an interest in the planning and provision of NHS
services, e.g., Public Services Boards.

8.2 The SRG shall work together with Community Health Councils (CHCs) within
the area covered by the UHB to engage and involve those within the local
communities served whose views may not otherwise be heard

8.3  The SRG shall make arrangements to ensure designated CHC members
receive the SRG's papers and are invited to attend SRG meetings.
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9. SUPPORT TO THE SRG

9.1 The UHB'’s Director of Corporate Governance, on behalf of the Chair, will ensure
that the SRG is properly equipped to carry out its role by:

» overseeing the process of nomination and appointment to the SRG;

» co-ordinating and facilitating appropriate induction and
organisational development activity

= ensuring the provision of governance advice and support to the SRG
Chair on the conduct of its business and its relationship with the LHB
and others;

= ensuring the provision of secretariat support for SRG meetings;

* ensuring that the SRG receives the information it needs on a timely
basis;

* ensuring strong links to communities/groups; and

» facilitating effective reporting to the Board

thus enabling the Board to gain assurance that the conduct of business within
the SRG accords with the governance and operating framework it has set.

[10. COMMITTEE MEETINGS

Quorum

10.1 At least four members or one third of the total membership whichever is greater
must be present to ensure the quorum of the SRG.

Frequency of Meetings

10.2  Meetings shall be held bi-monthly and otherwise as the Chair of the SRG deems
necessary — consistent with the UHB annual plan of Board Business.

Openness and Transparency

10.3 The Board’s commitment to openness and transparency in the conduct of all its
business extends equally to the work carried out by others to advise it in the
conduct of business. The Board therefore requires, wherever possible, the SRG
to hold meetings in public unless there are specific, valid reasons for not doing
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