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Future Hospitals Committee Work Plan 2022-23
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Agenda Item

Itemes for Review & Assurance

Review of Future Hospitals Programme Update:

 - Objectives

 - Milestones

- Resource Plan

 - Performance monitoring of key deliverables AH Ass. Ass. Ass. Ass.

Review Programme Risk Register AH Ass. Ass. Ass. Ass.

Oversight of external advisors engaged to support the programme EH Ass. Ass. Ass. Ass.

Oversight and scrutiny of Project Business Cases (as required) EH Ass. Ass. Ass. Ass.

Review programme budget and expenditure ( when available) AH Ass. Ass. Ass. Ass.

Items for Approval

Communications Strategy for Programme AH App

Stakeholder Management Strategy for Programme AH App

Recommend appointment of contractors, consultants and advisors to the 

Board where value more than £500k (as required) AH App App App App

Review procurements decisions and recommend approval to the Board 

(as required) EH App App App App

Review Business Cases, recommend approval and provide assurance to 

the Board regarding delivery, cost and quality in line with UHB and 

Welsh Government approvals (as required) AH App App App App

Items for Noting and Information 

To be agreed

Future Hospitals Committee Governance

Annual Work Plan NF App

Committee Self assessment of effectiveness NF App

Review Terms of Reference NF App

Produce Shaping Our Future Hospitals Committee Annual Report NF App

Minutes of Shaping Our Future Hospitals Committee Meeting NF App App App App

Action log of Shaping Our Future Hospitals Committee Meeting NF App App App App


