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Table 1:  Action List
	Team
	Issue
	Action
	Lead

	Paediatrics - Clinical
	1. Number of new patients below JACIE threshold of 5 p.a.
2. Only “first transplants” count to total.
3. Paediatric outcomes are excellent with 0% mortality.  Therefore, closing the programme and referring patients to NHSE would result in a worse patient experience and potentially jeopardise outcomes.
	1. Keep paediatrics as part of SWBMT Programme
2. Would require sign-off by CVUHB and JCC
3. Paediatric team preparing document and will meet with KW
	Cathy Morley-Jacob

	
	
	
	

	Paediatrics - Collection
	1. Number of bone marrow harvests below JACIE threshold
2. Number of apheresis harvests insufficient to maintain competencies
	1. JACIE has suggested introducing simulation procedures or ceasing activity
2. Option to maintain apheresis competency by doing adult procedures
3. Meeting being arranged with KW to discuss options
	Cathy Morley-Jacob
Jim Murray

	
	
	
	

	Paediatrics – Personnel
	1. Single nurse capable of performing apheresis procedures (succession planning needed)
	1. Consider paediatric nurses maintaining competencies on adult patients or alternatively adult nurses performing procedures on paediatric patients to improve robustness of cover
	Cathy Morley-Jacob
Jim Murray

	
	
	
	

	Processing Facility – Personnel
	1. Insufficient staffing
2. Unable to provide on-call cover for LN2 storage tanks (also noted by HTA as a deficiency)
	1. CAR-T phase 2 business case with JCC since 06.2024
2. To review staffing requirements and update BC as needed
3. KW meeting with JCC on 23.01.2026 to review JACIE report
	Sian Jones
Sarah Phillips
Keith Wilson
JCC

	
	
	
	

	Processing Facility – Premises
	1. Inadequate for expanding needs (e.g. CAR-T).
2. Offsite storage being used as mitigation but recent SAE with loss of irreplaceable material – reported to HTA – investigation ongoing.
	1. Strategy needed at UHB level regarding cellular and advanced therapies:
a. Expand on UHW site
b. Move to alternative site
c. Joint venture with WBS
	Estates
Sian Jones
Sarah Phillips
Keith Wilson

	
	
	
	

	CVUHB – Premises
	1. All adult premises woeful.  Detailed strategy needed by deadline of 08.07.2026 for:
a. Inpatient facility on B4/C5 Haem
b. Ambulatory Care
c. Haem Day Centre (Adults)
d. Day Centre (TCT)
e. Outpatients (CVUHB)
	1. Upgrade of HDC Adults in progress
2. TCT-aged patients to use upgraded adult facilities until upgrade of TCT facilities
3. Review scope for addition of OPD to HDC upgrade
4. Ambulatory Care upgrade requires relocation of clinical offices
5. Ward upgrade only possible with new build
	Estates
Clinical team

	
	
	
	

	SBUHB – Premises
	1. Expansion needed if increased throughput planned
	1. Review current maximum throughput and confirm impact on staffing
	SBUHB finance
Ann Benton
Keith Wilson

	
	
	
	

	SBUHB – Staffing
	1. Insufficient medical and staffing cover to meet JACIE standards
a. Over-reliance on single nurse specialist
2. Two-tier system:
a. Nurse-led roles recommended as per CVUHB
b. Patients do not benefit from prehab as at CVUHB
	1. Perform gap analysis of existing staffing and pathway requirements
2. SBUHB to write BC to adopt JACIE recommendations
	SBUHB finance
James Leaves
Ann Benton
Keith Wilson
JCC

	
	
	
	

	SWBMT Team
	1. Correction of partial and non-compliance
	1. Quality team to meet with relevant sections to update paperwork
2. SSCB to fast-track approval of replacement Band 4 Quality Officer
3. SSCB to fast-track approval of Band 7 Quality Manager maternity leave
	1. Quality team headed by Nicola Davies
2. Jess Castle for SSCB



Table 2: SWBMT Programme compliance as assessed by JACIE Inspectorate
	Section
	Compliant
	Partially Compliant
	Non- Compliant
	Not applicable
	Total

	Part B: Clinical -UHW Adult + IEC Auto
	226
	23
	23
	01
	273

	Part B: Clinical -Paediatrics (Only Auto)
	172
	57
	06
	39
	274

	Part B: Singleton (Auto Only)
	204
	16
	09
	45
	274

	Part B Clinical QM Adult+Paed
	127
	05
	02
	--
	134

	Part B Clinical QM Singleton
	119
	06
	02
	03
	130

	Part CM BM Adult + Paed
	89
	20
	06
	07
	122

	Part CM QM Adult + Paed
	25
	05
	---
	04
	34

	Part C Apheresis PAED
	120
	35
	14
	10
	179

	Part C Apheresis Adult
	152
	19
	05
	05
	181

	Part C Apheresis QM Adult+Paed
	102
	05
	04
	02
	113

	Part B-CM-C Donors
	101
	--
	--
	--
	101

	Part D Processing
	206
	56
	14
	11
	287

	Part D Processing QM
	118
	04
	01
	--
	123

	Labels - Collection
	14
	02
	--
	--
	16

	Labels- Processing
	61
	05
	3
	--
	69

	Labels- Shipping and Transport
	18
	02
	---
	---
	20

	Total
	1854
	260
	89
	127
	2330




