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[bookmark: _GoBack]Confirmed Minutes of the Health & Safety Committee 
Held On 18th October 2022 at 09:00 am 
Via MS Teams

	Chair: 
	
	

	Mike Jones
	MJ
	Independent Member – Trade Union / Committee Chair

	Present:
	
	

	Ceri Phillips
	CP
	UHB Vice Chair  

	Michael Imperato
	MI
	Independent Member – Legal 

	Akmal Hanuk
	AH
	Independent Member – Local Community

	In attendance: 
	
	

	Rachel Gidman
	RG
	Executive Director of People & Culture

	Fiona Kinghorn 
	FK
	Executive Director of Public Health 

	Robert Warren
	RW
	Head of Health and Safety

	Janice Aspinall
	JA
	Safety Representative RCN

	Rachael Daniel
	RD
	Assistant Head of Health and Safety

	Jonathan Strachan-Taylor
	JS
	Safety Representative GMB


	Geoff Walsh
	GW
	Director of Estates, Capital and Facilities

	Marcia Donovan
	MD
	Head of Corporate Governance 

	Secretariat
	
	

	Sarah Mohamed 
	SM
	Corporate Governance Officer

	Apologies:
	
	

	Charles Janczewski
	CJ
	UHB Chair 

	Catherine Phillips
	CP
	Executive Director of Finance 

	Fiona Jenkins 
	FJ
	Executive Director of Therapies

	Nicola Foreman 
	NF
	Director of Corporate Governance

	Rachel Sykes
	RS
	Assistant Head of Health and Safety  



	Item No
	Agenda Item
	Action

	HS 18/10/001
	Welcome & Introduction 

The Committee Chair (CC) welcomed everyone to the meeting. 

	

	HS 18/10/002
	Apologies for Absence

Apologies for absence were noted.

	

	HS 18/10/003
	Declarations of Interest

No Declarations of Interest were noted. 

	

	HS 18/10/004
	Minutes of the Meeting Held on 19 July 2022

The Minutes of the Committee Meeting held on 19 July 2022 were received.

The Health & Safety Committee resolved that:

a) The minutes of the meeting held on 19 July 2022 were approved as a true and accurate record.

	

	HS 18/10/005
	Action Log – Following Meeting Held on 19 July 2022

The Action Log was received. 

HS 19/07/007 - The Executive Director of People & Culture (EDPC) confirmed that she would speak with the Chief Executive (CEO) about including the increase in smoking and fire incidents in the Staff bulletin/newsletter. 

HS 19/07/014 - The Head of Corporate Governance (HCG) advised that she had looked back at the results of the Committee self-effectiveness survey. There was only one item that was flagged as inadequate. That was in relation to agenda setting and feedback had been provided to the Committee at that time. 

The HCG added that the comments in the survey results were also not picked up by Survey Monkey. It was likely that another tool would be used for all of the Board Committees self-effectiveness surveys next year and that this was being looked into. The HCG would update the Committee in due course. 

The Health & Safety Committee resolved that: 

a) The Action Log was noted.
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HCG



	HS 18/10/006
	Chair’s Action taken since last meeting

No Chair’s Actions were noted.

	



	
	Items for Review and Assurance
	

	HS 18/10/007



	Health & Safety Overview (Verbal)

The Head of Health & Safety (HHS) presented the Health and Safety (H&S) Overview and highlighted the following:

Manual handling 

· There had been a lot of good work carried out  behind the scenes. 
· The Health and Safety team was working with various Directorates and external manufacturers to trial equipment used for management and rehabilitation of bariatric Patients. 
· His team was also looking for a supplier for proning patients. 
· A lot of the work had been carried out in a collaborative way with Clinical staff. 
· Further sessions were planned for wider Clinical staff, including Nursing staff

Lone worker

· A new contract had been negotiated and signed. 

Training 

· A training needs assessment was being conducted for Manual Handling and Violence and Aggression for roles across the Health Board. 
· Staff who had not completed that training yet had been identified. 
· The training team had completed an external verification on their competence to deliver Violence and Aggression training. That followed on from Manual Handling which was completed in June. 

UHB Classroom Training Compliance 

· The figures were low at 16.57 % in October 2021. In September 2022 it had increased to 46.3%. It was still in the red category but had slightly increased. 

Health and Safety Culture Plan Update

· His team was progressing the Health and Safety Culture Plan. By the next meeting the team should have a few more themes closed out. 
· The actions were quite considerable and required a lot of work and detail. 

The EDPC advised the Committee that there was a lot of “noise” regarding the demand for Manual Handling and Aggression training because staff would not be able get a pay progression unless they had gone through the mandatory training. The EPDC was working through this with the educational team. 

The Independent Member – Local Community (IMLC) queried if there were any good practices that could be adopted to increase training. 

The HHS responded that training people who did not need to be trained was one area that was being considered.  

The Director of Estates, Capital and Facilities (DECF) commented that that there was constant positive reminder that staff were not going through paygrades and increments unless they had completed mandatory training. One issue regarded managers finding time to release staff to undertake the mandatory training. 

The EDPC stated that it was about reinforcing safety of the staff. It had also been noted, from looking at individual staff records, that many people were duplicating training by attending face to face and online training.  More should be done to streamline the training on ESR. 

Gas Cylinder Incident 

· There were difficulties in tracing the original users of the cylinder. 
· The investigation turned to Oracle. It was seen that three purchases had been made. 
· An assumption was made, on the balance of probability, that the single use purchaser did not know the correct disposal route.
· Further investigation found that the department did have the correct disposal processes in place.  However the cylinder had rolled off the storage shelf and into the bin below it

UHB RACI 

· 1- 22 elements would be rolled out by the Clinical Boards. 
· It included all types of responsibilities and arrangements. 
· It would provide unambiguous ownership of responsibilities in relation to health and safety. 
The EDPC stated that it would be good to show the RACI document to the Senior Leadership Board so that Clinical Boards could take ownership within their domains.

The Executive Director of Public Health (EDPH) commented that it made it clear who had responsibility for the different areas. The EDPH queried where the IPC team was included? 

It was agreed that the HHS would take it away and consider where the IPC team would go.  

Staff smoking 

· The Health Board was under significant pressure from South Wales Fire & Rescue Service (SWFRS). 
· Staff smoking or vaping on the Health Board sites or inside a building was unsafe. 
· It was a deliberate violation and should be treated through the consequence management route. 
· The Health Board’s No Smoking Policy which, was underpinned by Welsh Government law,  needed to be enforced. 
· Communication needed to be circulated stating that the Health Board was taking a zero-tolerance approach in relation to any staff found to be smoking on the Health Board's premises. 

The Independent Member – Trade Union (IMTU) stated that he was worried about the 96 unnecessary fire service calls and that something should be done about enforcing the No Smoking Policy urgently. 
	
The EDPC stated that there were pockets of areas where staff were smoking. There should be stronger communication. 

The EDPH stated that there should be a zero-tolerance policy to smoking. The Health Board had the most progressive policies in Wales. When there was a regular Enforcement Officer at the site, data could be collected. 

The EDPH added that she was a strong advocate of enforcement.  Communications on the issue to Staff had been tried for a long time. 

The Independent Member – Legal (IML) advised that it would be useful to talk about corporate manslaughter. 

The IMTU requested that the topic of corporate manslaughter should be put on the next Committee’s agenda. 

The EDPH advised that it would be useful to take the smoking item to Management Executive and the Senior Leadership Board (SLB) to emphasise the seriousness of the situation. 

The EDPH stated that the HHS was due to attend the Senior Leadership Board on 3rd November and that this matter could be raised then. 

The UHB Vice-Chair queried whether communication reached locums and staff.  It might not reach agency staff who work nights. 

He added that smoking on site also had major cost implications and that point should also be made to SLB. 

The IMLA queried whether more security cameras could be placed at sites. 

The DCEF responded that there were many security cameras on site but smokers were likely to find another place on site to smoke. 

The IMTU advised that he would like to meet with the EDPC, EDPH, and HHS as soon as possible to consider this issue further and to discuss the next steps.  

The EDPH advised that there needed to be a pan organisation approach and that the matter should be tied in with the Health and Safety Culture Plan. 

The Health & Safety Committee resolved that:

a) The Health and Safety Overview was noted. 
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	HS 18/10/008
	Fire Safety and Enforcement Report

The HHS presented the Fire Safety and Enforcement Report and highlighted the following: 

· Mal Perrett, the UHB Senior Fire Safety Advisor, had sadly passed away.
· The HHS was currently advertising for two Fire Safety Advisors, one of these was for the Senior Fire Safety Advisor role. 
· That would increase the team by one. 
· His team had secured the services of the retired Fire Safety Advisor from Aneurin Bevan University Health Board (ABUHB) for 3 days a week for 3 months. 
· Fire Safety Week was taking place between 17th October and 21st October. 
· There was a meeting with the Assistant Chief Fire Officer today to discuss the Letter under Caution. 

Fire Enforcement 

· The A4 North handover meeting was the next day. 
· A4 South would then be removed from operation. 

Whitchurch Hospital Water Main 

· There had been two fire events. Firstly, there was a fire in Llanrumney which was extinguished by the Fire Service team. 
· Another fire was started by a Mental Health Patient in the Emergency Unit toilets.  

HYC Smoking Incident

· A fire alarm was sounded in Hafan Y Coed. A Patient was found smoking in their room. 
· Despite a detailed search, an ignition source was not found. It was likely that the cigarette was lit in the garden using the Ozzy lighters and brought into the building. 
· The SWFRS was called and following an onsite meeting, reassurance was provided and no further enforcement notices were issued. The event was recorded as a case note on the Health Board file. 

Unwanted fire signals

· There had been a total of 196 unwanted fire signals to date. 
· SWFRS have attended the Health Board site 158 times. 
· This represented a 30% increase in the last 3 months. 
· Those were largely avoidable events attributed to behaviours. 

Permit to work 

· All relevant permit documentation was in place for the work being conducted. 
· The current hot work permit was generally very good. Suggestions were made to improve hazard identification and documentation governance. 
· The Director of Estates, Capital and Facilities (DCEF) will specifically review the feedback loop from the work party to the person responsible for removing relevant isolations. 
· This was likely to involve a phone call and signature. 

The Health & Safety Committee resolved that:

a) The report was noted. 

	

	HS 18/10/009



	Environmental Health Food Hygiene Report

The Environmental Health Food Hygiene Report was received. 

The DECF advised the Committee that the following units were recently inspected: 

· Hafan Y Coed Unit at University Hospital Llandough (June 2022); 
· the Teddy Bear Nursery at the University Hospital of Wales (July 2022); 
· University Hospital Llandough main kitchen, wards and restaurant (September 2022) and
· Aroma Unit, University Hospital Llandough (September 2022). 

All of those units had received a food hygiene score of 5.

The EDPH congratulated the team on their focus and leadership in gaining that score. 

The Health & Safety Committee resolved that:

a) The achievement of those food businesses with a food hygiene rating of 5 and the associated action plans, were noted. 

	






















	HS 18/10/010
	Regulatory and Review Body Tracking Report

The Regulatory and Review Body Tracking Report was received. 

The Assistant Head of Health and Safety (AHHS) stated that the Report was received by the Committee twice a year. 

The Report tracked that relevant Board Committees were receiving reports and information regarding inspections undertaken by the various inspection/review bodies as a key source of assurance. 

Although the Report looked at inspections for the new financial year, it also included those from previous financial years so they did not lose track of them. 

The AHHS advised that she would add EHO to the tracking report too. 

The Health & Safety Committee resolved that:

a) The content of the report was noted. 

	




















AHHS

	HS 18/10/011





	Risk Register for Health and Safety 

The Risk Register for Health and Safety was received. 

The HHS updated the Committee that the highest current risk ratings were 16, of which two were covered by the Health and Safety Culture Plan.  Discussions were currently taking place to determine ownership of the third risk which related to the management of bariatric Patients. 

The HHS had proposed that this last point be taken 
forward with an All Wales approach.

The Health & Safety Committee resolved that:

a) The findings of the new identified risks and the actions in place to reduce the risk rating, were noted. 

	

	HS 18/10/012
	Fire Safety Compliance Report

The Fire Safety Compliance Report was received. 

The IMLA queried whether the Fire Safety training figures had increased. 

The HHS responded that the Fire Safety training was being held that week. Last year they had trained 3,000 people in under a week. 

The HHS added that they would not be training the same numbers this year because the venues were not as large enough.   

The Health & Safety Committee resolved that:

a) The on-going efforts to meet the requirements of enforcement action and C&V UHB’s statutory and mandatory fire safety obligations were considered.  

	

	
	Items for Approval/Ratification
	

	HS 18/10/013
	No items were noted. 

	

	
	Items for Noting and Information
	

	HS 18/10/014

	Sub Committee Minutes:

i. Operational Health and Safety Group – 06/06/22
	

	HS 18/10/015
	Any Oher Business 

The Safety Representative RCN (SR) informed the Committee that there were housekeeping staff who tidied up Health Board areas in their own time. 

The SR requested clarification as to whether they were covered under the voluntary aspect of their employment contract. 

The CC responded that it was very good work by the team and congratulated them. It was his understanding that if their management knew they were doing this, then it was covered under the insurance policy. 

The EDPH advised that this query should be checked with the EDPC. 

The Health & Safety Committee resolved that:

a) Any Other Business was noted. 
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	HS 18/10/016
	Items to bring to the attention of the Board/Committee

It was noted that the following should be highlighted to the Board:

· Training rates
· Unwanted fire signals 
· RACI document  
· Staff smoking 

The HCG advised that she would include these items in the Chairs report. 

The Health & Safety Committee resolved that:

a) Items to bring to the attention of the Board/Committee were discussed and noted. 
	
	







DCG/HCG

	
	Review of the meeting
	

	
	Date and time of next meeting

17th January 2023 at 09:00am 
MS Teams
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