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Finance Committee Work Plan 2022-23

App. - Approval  Ass.- Assurance Inf. - Information Exec Lead 27-Apr25-May29-Jun 27-Jul24-Aug28-Sep26-Oct 26-Nov14-Dec 25-Jan22-Feb 29-Mar

Agenda Item

Items for Assurance

Financial Report review CP Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass.

Cost Reduction Programme   CP Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass.

Financial Tracker System for Corporate and Clinical 

Boards CP/CB Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass.

Escalation of Corporate and Clinical Boards CB Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass.

Monitoring of Capital Programme CP Ass. Ass. Ass. Ass. Ass. Ass.

Finance Risk on Board Assurance Framework NF Ass. Ass. Ass. Ass. Ass. Ass.

Items for approval / ratification

IMTP Financial Plan review and monitor CP App.

Business cases over £500k review prior to Board (as 

and when required)  CP App. App. App. App. App. App. App. App. App. App. App. App.

Submissions for revenue and capital funding and 

service implications (as and when required) CP/CB App. App. App. App. App. App. App. App. App. App. App. App.

Review of SFIs and Scheme of Financial Delegation CP App

Items for noting

Review of Financial Risk Register CP Inf. Inf. Inf. Inf. Inf. Inf. Inf. Inf. Inf. Inf. Inf. Inf.

Items for Development/ Deep dive

TBC RT/CP Ass. Ass. Ass. Ass.

Finance Committee Governance

Annual Work Plan NF App.

Self assessment of effectiveness NF Ass.

Review Terms of Reference NF App.

Produce annual Finance Committee Annual Report NF App.

Minutes of Finance Committee Meeting NF App. App. App. App. App. App. App. App. App. App. App. App.

Action log of Finance Committee Meeting NF Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass. Ass.


