
Public Finance Meeting
Wed 24 August 2022, 14:00 - 16:00

Agenda

1. Standing Items

1.1. Welcome and Introductions

Rhian Thomas

1.2. Apologies for Absence

Rhian Thomas

1.3. Declarations of Interest

Rhian Thomas

1.4. Minutes of the previous Committee meeting – 27 July 2022

Rhian Thomas

 1.4 Draft Public Finance Minutes July 22MD.pdf (9 pages)

1.5. Action log following the meeting held on 27 July 2022

Rhian Thomas

 1.5 Action Log - Following Meeting in JuneMD.NF.pdf (1 pages)

1.6. Chair’s Actions since previous meeting

Rhian Thomas

2. Items for Review and Assurance

2.1. Financial Report – Month 4

Robert Mahoney

- Including the Finance Risk Register

2.2. Funding Resource Map

Hywel Pullen

3. Items for Approval / Ratification

4. Items for Information and Noting

4.1. Financial Monitoring Return – Month 4

14:00 - 14:00
0 min

14:00 - 14:00
0 min

14:00 - 14:00
0 min

14:00 - 14:00
0 min
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Robert Mahoney

 4.1 Month 4 Monthly Financial Monitoring Return Covering Report.pdf (2 pages)
 4.1a CV Financial Monitoring Returns 2022-23 - Month 4.pdf (13 pages)
 4.1b 2022-23 MMR Template - Cardiff & Vale UHB Month 4.pdf (4 pages)

5. Agenda for Private Finance Committee Meeting

Rhian Thomas

5.1. Approval of Private Minutes

5.2. Update on the Financial Plan

6. AOB

7. Review and Final Closure

7.1. Items to be deferred to Board / Committee

Rhian Thomas

7.2. Date, time and venue of the next Committee meeting:

Wednesday 28th September 2022 at 2pm Via MS Teams 

8.

To consider a resolution that representatives of the press and other members of the public be excluded from the remainder of
this meeting having regard to the confidential nature of the business to be transacted, publicity on which would be prejudicial to
the public interest [Section 1(2) Public Bodies (Admission to Meetings) Act 1960]

14:00 - 14:00
0 min

14:00 - 14:00
0 min

14:00 - 14:00
0 min

14:00 - 14:00
0 min
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Draft Minutes of the Finance Committee Meeting 
Held On 27 July 2022 at 2pm

Via MS Teams
Chair: 
Rhian Thomas RT Independent Member - Capital and Estates 
Present:
John Union JU Independent Member – Finance 
David Edwards DE Independent Member – ICT
In Attendance: 
Charles Janczewski CJ UHB Chair
Abigail Harris AH Executive Director of Strategic Planning 
Catherine Phillips CP Executive Director of Finance 
Hywel Pullen HP Interim Deputy Director of Finance (Strategy)
Mike Bond MB Managing Director – Acute Services 
Tim Davies TD Head of Corporate Business 
Observers: 
Darren Griffiths DG Audit Wales 
Secretariat
Sarah Mohamed SM Corporate Governance Officer 
Apologies:
Nicola Foreman NF Director of Corporate Governance 
Robert Mahoney RM Interim Deputy Director of Finance (Operational)

Item No Agenda Item Action
FC 
27/7/001

Welcome & Introduction 

The Committee Chair (CC) welcomed everyone to the 
meeting.

FC 
27/7/002

Apologies for Absence

The Finance Committee resolved that:

a) Apologies were noted.

FC 
27/7/003

Declarations of Interest

The Finance Committee resolved that:

a) No Declarations of Interest were noted.

FC 
27/7/004

Minutes of the meeting Held on 29 June 2022

The minutes of the meeting held on 29 June 2022 were 
received.

The Finance Committee resolved that:

1/9 1/29
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a) The minutes of the meeting held on 29 June 2022 
were held as a true and accurate record of the 
meeting.

FC 
27/7/005

Action Log following the meeting held on 29 June 
2022

The Action Log was received. 

The Finance Committee resolved that:

a) The Action Log was up to date. 

FC 
27/7/006

Chairs Action since previous meeting 

There had been no Chair’s actions taken since the last 
meeting.

Items for Review and Assurance

FC 
27/7/007

Financial Report – Month 3 

The Financial Report – Month 3 was received.

The Interim Deputy Director of Finance – Strategy 
(IDDFS) presented the Financial Report for Month 3 and 
highlighted the following: 

• At the end of June, the Health Board had 
submitted a revised IMTP where further savings 
were identified. 

• At the end of month 3, the Health Board had a 
overspend of £5.877m. That was due to 
operational pressures of £1.602m and £4.275m 
which related to three months’ worth of the 
planned deficit of £17.1m. 

Finance dashboard

• Delivering the draft financial plan was rated red, 
due to the operational deficit being £1.6m after 
three months.

• It was noted that the Health Board was on track 
to deliver the living within the capital resource 
limit. 

• The underspend in terms of the capital was 
noted.

• If the plan was to be delivered on a recurrent 
basis, the underlying deficit would reduce from 
£29.7m to £20m by the end of financial year. That 
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had been assessed as red at the moment and 
was connected to achieving recurrent savings.

• There have been concerns regarding the creditor 
payments. The level of compliance remained at 
92.3%. The IDDFO was undertaking work in that 
area.

• It was noted that the Health Board remained 
within the cash limit. With a planned deficit of 
£17m, it would need to receive cash by the year 
end. The exceptional inflationary pressures were 
£13m and Finance were anticipating funding from 
WG to cover both areas of expenditure. 

• That anticipation was based on a letter received 
from WG in mid-March. 

Table 4 key cost pressures within delegated positions

• Some of the cost pressures did not result in a 
budgetary surplus because in the past year there 
had been budgetary underspend in some of these 
areas. 

• Increased expenditure had meant that the 
budgetary underspend had reduced. Therefore, it 
was not possible to offset budgetary overspend in 
other places. 

• There was a WHSCC LTA performance of £1m. 
Across Wales a financial framework had been 
agreed for organisations providing activities for 
others. The Health Board provided services to 
WHSCC and to neighbouring Health Boards. 

• The Health Board’s level of activity had not yet 
recovered to 90% of the outturn activity delivered 
before the pandemic. 

• The Health Board’s plan was to improve on 
recovery of the services. 

The CC queried if there was a degree of pragmatism in 
the contract in relation to circumstances that would 
afford the Health Board no liability for penalties or 
anything to reconcile any payments owed, and queried 
what would the potential exposure be for the year. 

The IDDFS responded that £1.64m related to the first 
three months of the year. In terms of the WHSCC 
contract, there were some specialities, such as Cardiac 
and Surgery, where the level of activity had not 
recovered. That had an impact on patients waiting for 
surgery, which then impacted upon the income received 
by WHSCC. 
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The IDDFS added that since the Health Board’s 
recovery had improved then the financial performance 
would improve.

It was noted that within the WHSCC contract there was 
an ability to make representation where there were 
specific circumstances in place which were unusual and 
the financial arrangement could be improved. 

Due to the pandemic, the framework in place meant the 
Health Board was not penalised. The Health Board was 
planning to achieve its 100% target. 

The CC queried current contractual arrangements that 
were put in place last year. Was the Health Board being 
paid to do work which it could not do, and then was 
being penalised. The CC queried what the plan was. 

The IDDFS responded that the key action was that the 
organisation was trying to recover its services 
operationally and the position should improve. 

The Director of Operations – Surgery Clinical Board 
(DOOSCB) stated that he requested that the teams pull 
together some trajectories. Some risks, in particular 
workforce, were noted. Within Children and Women, 
there were paediatric and anaesthetic issues. The 
workforce constraints from the theatre perspective were 
considerable. 

The Executive Director of Finance (EDF) commented 
that they needed to focus on all the headings within the 
table and not just LTAs. 

The EDF added that within the agreement made for this 
year there was a no stabilisation clause. If the Health 
Board was not getting paid, then another organisation 
would be. 
The Health Board could ask for recognition that the loss 
of income would be someone else’s gain. 

The DOOSCB commented that it was key to show 
improvement for both patients and the financial position. 
It was important to see the improving picture throughout 
the year. 

The UHB Chair stated that the action points identified 
were vague. Once the HB were on a slippery scope it 
was difficult to claw itself back. 

4/9 4/29
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The EDF responded that it was high level and vague. 
The team was at the start of reviewing those areas with 
the operational team. So far, they were clear on the 
problems, but not clear on the solutions. 

The IDDFS presented the planned deficit graph. The 
blue line showed the situation if the operational deficit 
remained. 

Exceptional costs

It was noted that the first exceptional cost was energy 
costs. The IDDFS advised that he had received 
information that energy costs would be lower than had 
been forecast. He received subsequent information that 
it would be higher. That reflected the volatility within the 
market place. The forecast would be maintained at the 
higher end. 

The IDDFS advised that the Real Living Wage paid to 
staff was not included in the figure of £2.9 m. WG had 
confirmed to all Health Boards that when the pay 
settlement was agreed it would provide for the Living 
Wage costs. 

The UHB Chair expressed concern with regards to how 
WG would be able to provide funding for extraordinary 
costs. It would be helpful to get some assurance and 
commitment in writing from WG.

The IDDFS responded that the Health Board had 
received a letter from the Chief of WG in mid-March 
which confirmed that the Health Board should anticipate 
that WG would fund exceptional costs. 
On that basis the Health Board had prepared the plan. 
The IDDFS added that the Finance team did submit 
monthly reports to WG. 

The EDF advised that last year the Health Board had 
received £140m Covid 19 funding in revenue. This year 
the Health Board was looking for £60m. The Health 
Board had received an allocation of recovery for £22m. 

The EDF added that the WG had been clear to the 
Directors of Finance that it did not have the money to 
cover all the costs of each Health Board. 

The Independent Member for Finance (IMF) queried 
whether the Covid costs would be paid in tranches 
similar to last year.  
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The EDF responded that it was not the Health Board’s 
position because WG were waiting for downward 
pressure on the resources. The EDF added that they 
would get more assurance if the cash was flowing. 

Table 6: Summary of Forecast COVID 19 Net 
Expenditure

The table highlighted the national COVID 19 
programmes. It was anticipated that the Health Board 
was spending £60 million across all the areas. 

The IDDFS added that financial risk was discussed. WG 
was providing a challenge to the Health Board in terms 
of schemes included in COVID response.  

Table 7: Summary Financial Position for the period 
ended 30th June 2022

It was noted that the summary financial position was set 
out by Income, Pay and Non-Pay. It was broken down 
by Clinical Boards and there were further details within 
the appendices. 

The CC commented that it helped to have a summary 
and further details in the report. 

Key Financial Assumptions and Risks

The IDDFS stated that the Health Board was 
anticipating £35.067m to support the ongoing additional 
COVID costs and to fund achieving the Cleaning 
Standards.

The IDDFS added the Health Board was forecasting 
£21m to cover national COVID programmes and 
exceptional cost pressures of £30m. 

Table 9: Risk Register @ June 2022

There were ratings of red noted against the risk related 
to having an approved financial plan and achieving 
revenue break even duty. 

It was noted that the Health Board was within its capital 
resource limit. 

There were a group of risks which supported the 
financial performance, such as the operational 
delegated position, saving programme, existing from 
COVID response costs and the 1-year LTA framework. 
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Savings programme

It was noted that the Health Board was close to 
achieving the £16m. There was a clear distinction of 
achieving a greater amount of that non-recurrently. It 
needed to be a focus of the organisation in order to 
achieve its current savings target of £12m. 

The UHB Chair stated that the savings gathered so far 
of £16m would not be enough to cover what had been 
was forecast. Also, the Health Board had identified £3m 
to reduce the deficit from £20m to £17m and £1.6m in 
overspend that needed to be recovered. The UHB Chair 
queried how that was being factored into the savings 
plan.  

The IDDFS responded that there was a £3.7m reduction 
from the first plan submitted to WG and then the plan 
submitted in June. Page 19 of the report had highlighted 
the areas that would be targeted. They would be 
incorporated into the month 4 report and would show a 
£19.7m target reflecting the revised financial plan. The 
operational position needed to move into a place of clear 
remedial action. 

The CC asked if assurance could be given that the 
£13.7m had been fully scoped and those delivering the 
plan were committed. 

The IDDFS responded that the ideas and plans were 
developed through ME. A team would support the 
Executives in each of the areas. 

The Finance Committee resolved that:

a) The reported overspend of £5.877m due to 
£1.602m of operational pressures and a planning 
deficit of £4.275m was noted.

b) The financial impact of COVID 19 which was 
assessed at £16.028m was noted.

c) The additional Welsh Government COVID 19 
funding of £16.028m assumed within the position 
was noted.

d) The financial impact of Exceptional inflationary 
pressures which was assessed at £3.939m was 
noted.

e) The additional Exceptional inflationary pressures 
of £3.939m assumed within the position was 
noted.
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f) The forecast deficit of £17.1m, which was 
consistent with the Final Financial plan and was a 
reduction of £3.7m from the £20.8m included 
within the initial Draft Financial Plan, was noted.

g) The additional £3.7m of recurrent Savings Plans 
required to deliver the revised Financial plan was 
noted.

h) The 2021/22 brought forward Underlying Deficit 
of £29.7m and the forecast carry forward of 
£20.0m to 2022/23 was noted. 

FC 
27/7/008

Escalation of Corporate Directorates and Clinical 
Boards (Verbal)

The Escalation of Corporate Directorates and Clinical 
Boards Verbal update was received.

The DOOSCB advised the Committee on the following:

• Medicine and Mental Health were in a limited 
position. Medicine was in a difficult position 
dealing with Urgent and Emergency Care.

• The workforce pressures were concerning. 
• A lot of good work was being undertaken to 

reduce the current response costs. 
• There were clear plans in workforce. 
• It was slightly unstable in Medicine. The Director 

of Operations was also leaving and recruitment 
adverts would be published. 

The EDF stated that in terms of the CHC (Continuing 
Health Care) the team had carried out a lot of work with 
regards to repatriating and achieving better cost quality 
models. 

The DOOSCCB stated there were weekly operational 
meetings. 

The CC commented that the table in the pack could be 
expanded a bit.  For example, what was meant by 
limited assurance. 

The UHB Chair stated the length of stay in Mental 
Health was the highest in Wales. There was an 
opportunity to pay attention to that. 

The DOOSCCB responded that the Operational Director 
for Mental Health Clinical Board was undertaking a 
focused piece of work in relation to Mental Health. 

The Finance Committee resolved that:
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a) The Escalation of Corporate Directorates and 
Clinical Boards Verbal Update was noted. 

Items for Information and Noting
FC 
27/7/009

Financial Monitoring Return – Month 3

Agenda for Private Finance Committee Meeting
FC 
27/7/010

i. Approval of Private Minutes 
ii. Health & Wellbeing Centres – CRI
iii. IMTP Financial Element (Verbal)

FC 
27/7/011

Any Other Business

No Other Business was discussed. 

Review and Final Closure
FC 
27/7/012

Items to be deferred to Board / Committee

No items were deferred to Board/Committee. 

Date & time of next Meeting

Wednesday 24 August 2022 at 2pm Via MS Teams

9/9 9/29
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 Public Action Log 

Following Finance Committee Meeting
27 July 2022

(For the Meeting 24 August 2022)

Completed actions 
REF SUBJECT AGREED ACTION ACTIONED TO DATE STATUS/COMMENTS

FC 
25/5/007

Planned deficit graph An easy to read 
planned deficit 
graph will be 
introduced at the 
end of month 3. 

Rob Mahoney 27/7/2022 Complete 

This was discussed in 
the July meeting. 

Actions in progress 
REF SUBJECT AGREED ACTION ACTIONED TO DATE STATUS/COMMENTS

FC 
27/4/010

High level resource map A high-level 
resource map on 
funding sources to 
be shared with the 
Committee 

Hywel Pullen 24/8/2022 UPDATE BY 24 
August 2022

On August agenda 
(item 2.2) 

Actions referred to Board/Committees 
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Report Title:
2022-23  Month 4 Monthly Financial 
Monitoring Return

Agenda Item 
no.

4.1

Public XMeeting: Finance 
Committee Private

Meeting 
Date: 24th August 2022

Status 
(please tick one only): Assurance x Approval Information x

Lead Executive: Executive Director of Finance
Report Author 
(Title): Deputy Director of Finance
Main Report
Background and current situation:
SITUATION  

WHC (2022) 013 - Welsh Government 2022/23  Monthly Financial Monitoring Return Guidance 
requires the UHB to provide a  main Committee of the Board with copy of the  monthly Financial 
Monitoring Return (consisting of the Narrative, Table A and Tables C,C1,C2 & C3) in order to 
provide the Committee with transparency on the submission made to the Welsh Government.

Executive Director Opinion and Key Issues to bring to the attention of the Board/Committee:

The extract from the UHB’s Monthly Financial Monitoring Return is provided for information and 
assurance.

Recommendation:

The Committee is requested to:

NOTE the extract from the UHB’s Monthly Financial Monitoring Return.

Link to Strategic Objectives of Shaping our Future Wellbeing:
Please tick as relevant
1. Reduce health inequalities 6. Have a planned care system where 

demand and capacity are in balance
2. Deliver outcomes that matter to 

people
7. Be a great place to work and learn 

3. All take responsibility for improving 
our health and wellbeing

8. Work better together with partners to 
deliver care and support across care 
sectors, making best use of our people 
and technology

4. Offer services that deliver the 
population health our citizens are 
entitled to expect

9.    Reduce harm, waste and variation 
sustainably making best use of the 
resources available to us

x

5. Have an unplanned (emergency) 
care system that provides the right 
care, in the right place, first time

10.  Excel at teaching, research, innovation 
and improvement and provide an 
environment where innovation thrives

Five Ways of Working (Sustainable Development Principles) considered  
Please tick as relevant

Prevention Long term x Integration Collaboration Involvement

Impact Assessment:
Please state yes or no for each category.  If yes please provide further details.
Risk: No 

1/2 11/29
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Safety: No

Financial: Yes
As detailed above.

Workforce: No

Legal: No

Reputational: Yes
Yes, if forecast financial position is not delivered.

Socio Economic: No

Equality and Health: No

Decarbonisation: No

Approval/Scrutiny Route:
Finance Committee Date: 24th August 2022
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Cardiff & Vale ULHB Period : Jul 22
Table A - Movement of Opening Financial Plan to Forecast Outturn

This Table is currently showing 0 errors

Line 14 should reflect the corresponding amounts included within the latest IMTP/AOP submission to WG
Lines 1 - 14 should not be adjusted after Month 1

In Year
Effect

Non
Recurring Recurring

FYE of
Recurring Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar YTD

In Year
Effect

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
1 Underlying Position b/fwd from Previous Year -  must agree to M12 MMR (Deficit - Negative Value) -29,700 0 -29,700 -29,700 1 -2,475 -2,475 -2,475 -2,475 -2,475 -2,475 -2,475 -2,475 -2,475 -2,475 -2,475 -2,475 -9,900 -29,700
2 Planned New Expenditure (Non Covid-19) (Negative Value) -92,708 -1,125 -91,583 -91,583 2 -7,726 -7,726 -7,726 -7,726 -7,726 -7,726 -7,726 -7,726 -7,726 -7,726 -7,726 -7,726 -30,903 -92,708
3 Planned Expenditure For Covid-19  (Negative Value) -67,582 -67,582 3 -5,988 -5,801 -5,822 -5,416 -5,290 -5,480 -5,541 -5,814 -5,731 -5,759 -5,556 -5,385 -23,027 -67,582
4 Planned Welsh Government Funding (Non Covid-19) (Positive Value) 77,781 0 77,781 77,781 4 6,482 6,482 6,482 6,482 6,482 6,482 6,482 6,482 6,482 6,482 6,482 6,482 25,927 77,781
5 Planned Welsh Government Funding for Covid-19 (Positive Value) 67,582 67,582 5 5,988 5,801 5,822 5,416 5,290 5,480 5,541 5,814 5,731 5,759 5,556 5,385 23,027 67,582
6 Planned Provider Income (Positive Value) 7,827 0 7,827 7,827 6 652 652 652 652 652 652 652 652 652 652 652 652 2,609 7,827
7 RRL Profile - phasing only (In Year Effect / Column C must be nil) 0 0 0 0 7 296 27 -20 -15 -48 -83 5 -25 -38 -27 -27 -45 288 0
8 Planned (Finalised) Savings Plan 13,061 7,942 5,120 6,218 8 1,030 1,041 1,087 1,082 1,114 1,149 1,061 1,091 1,105 1,094 1,094 1,111 4,241 13,061
9 Planned (Finalised) Net Income Generation 90 0 90 92 9 7 7 7 8 8 8 8 8 8 8 8 8 28 90
10 Planned Profit / (Loss) on Disposal of Assets 0 0 0 0 10 0 0
11 Planned Release of Uncommitted Contingencies & Reserves (Positive Value) 0 0 11 0 0
12 0 0 12 0 0
13 Planning Assumptions still to be finalised at Month 1 2,849 0 2,849 5,610 13 259 259 259 259 259 259 259 259 259 259 259 777 2,849
14 Opening IMTP / Annual Operating Plan -20,800 6,817 -27,617 -23,755 14 -1,733 -1,733 -1,733 -1,733 -1,734 -1,733 -1,733 -1,733 -1,733 -1,733 -1,733 -1,734 -6,933 -20,800
15 Reversal of Planning Assumptions still to be finalised at Month 1 -2,849 0 -2,849 -5,610 15 0 -259 -259 -259 -259 -259 -259 -259 -259 -259 -259 -259 -777 -2,849
16 Additional In Year & Movement from Planned Release of Previously Committed Contingencies & Reserves (Positive

Value)
0 0 16 0 0

17 Additional In Year & Movement from Planned Profit / (Loss) on Disposal of Assets 0 0 17 0 0
18 Other Movement in Month 1 Planned & In Year Net Income Generation 94 65 30 38 18 0 3 4 4 4 11 11 11 11 11 11 11 11 94
19 Other Movement in Month 1 Planned Savings - (Underachievement) / Overachievement -143 -121 -22 0 19 -2 -2 -14 -29 -12 -12 -12 -12 -12 -12 -12 -12 -46 -143
20 Additional In Year Identified Savings - Forecast 3,696 1,020 2,675 5,542 20 32 120 220 189 211 191 404 394 448 502 492 492 562 3,696
21 Variance to Planned RRL & Other Income 0 0 21 0 0
22 Additional In Year & Movement in Planned Welsh Government Funding for Covid-19 (Positive Value - additional) -8,794 -8,794 22 0 -592 -991 -708 -360 -958 -903 -968 -879 -905 -803 -729 -2,290 -8,794
23 Additional In Year & Movement in Planned Welsh Government Funding (Non Covid) (Positive Value - additional) 0 0 23 0 0
24 Additional In Year & Movement Expenditure for Covid-19 (Negative Value - additional/Postive Value - reduction) 8,794 8,794 24 -1 592 991 708 360 958 903 968 879 905 803 729 2,290 8,794
25 In Year Accountancy Gains  (Positive Value) 582 582 0 0 25 139 50 328 65 0 0 0 0 0 0 0 0 582 582
26 Net In Year Operational Variance to IMTP/AOP (material gross amounts to be listed separately) 2,018 2,018 26 -155 -458 -427 -360 364 952 739 749 695 67 76 -224 -1,400 2,018
27 Additional savings to be identified 0 0 27 -171 171 0 0
28 Transformational Savings (£3.4M) & Reduction on Investments 300 0 300 300 28 300 0 300
29 Roundings 3 3 29 2 0 0 0 0 0 0 0 0 0 0 0 2 3
30 0 0 30 0 0
31 0 0 31 0 0
32 0 0 32 0 0
33 0 0 33 0 0
34 0 0 34 0 0
35 0 0 35 0 0
36 Forecast Outturn (- Deficit / + Surplus) -17,100 10,382 -27,483 -23,486 36 -1,888 -2,108 -1,881 -2,122 -1,425 -850 -850 -850 -850 -1,425 -1,425 -1,425 -7,999 -17,100

37 Covid-19 - Forecast Outturn (- Deficit / + Surplus) -1 37 -1 0 0 0 0 0 0 0 0 0 0 0 -1 -1

1/4 26/29
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Cardiff & Vale ULHB

Period : Jul 22
Table C - Identified Expenditure Savings Schemes (Excludes Income Generation & Accountancy Gains)

 
This Table is currently showing 0 errors

 

1 2 3 4 5 6 7 8 9 10 11 12 Total YTD Full-year
forecast

YTD as %age of
FY Assessment Full In-Year forecast

Full-Year
Effect of

Recurring
SavingsApr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar YTD variance as

%age of YTD
Budget/Plan

Green Amber non recurring recurring
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

1
CHC and Funded
Nursing Care

Budget/Plan 50 50 65 65 65 65 65 65 65 65 65 65 230 750 750 0

2 Actual/F'cast 50 50 65 72 98 98 98 98 123 140 140 141 237 1,175 20.18% 1,175 0 450 725 1,224

3 Variance 0 0 0 7 33 33 33 33 58 75 75 76 7 425 3.04% 425 0
4

Commissioned Services
Budget/Plan 4 4 4 4 4 4 4 4 4 4 4 4 17 50 50 0

5 Actual/F'cast 4 4 4 4 4 4 4 4 4 4 4 4 17 50 33.33% 50 0 0 50 200

6 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00% 0 0

7 Medicines Management
(Primary & Secondary
Care)

Budget/Plan 74 74 88 101 126 169 168 198 212 198 198 211 339 1,819 1,819 0

8 Actual/F'cast 74 74 107 91 133 180 179 209 222 217 217 230 347 1,933 17.96% 1,908 25 106 1,828 3,017

9 Variance 0 0 19 (10) 6 11 11 11 11 19 19 19 9 114 2.51% 89 25
10

Non Pay
Budget/Plan 647 647 656 675 672 673 584 584 584 582 582 582 2,623 7,467 7,467 0

11 Actual/F'cast 672 738 806 765 763 771 897 898 927 954 945 943 2,981 10,078 29.58% 9,528 550 6,368 3,711 5,483

12 Variance 26 91 150 91 90 98 313 314 343 372 362 361 357 2,611 13.62% 2,061 550

13
Pay

Budget/Plan 255 265 274 237 246 238 240 240 240 244 244 249 1,032 2,975 2,975 0

14 Actual/F'cast 260 293 312 311 315 275 275 264 264 268 268 273 1,175 3,378 34.78% 3,378 0 1,918 1,460 1,835

15 Variance 5 28 37 73 69 37 35 24 24 24 24 24 143 403 13.86% 403 0

16
Primary Care

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

17 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

18 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
19

Total
Budget/Plan 1,030 1,041 1,087 1,082 1,114 1,149 1,061 1,091 1,105 1,094 1,094 1,111 4,241 13,061 13,061 0

20 Actual/F'cast 1,061 1,159 1,294 1,243 1,313 1,328 1,453 1,473 1,541 1,583 1,574 1,592 4,756 16,614 28.63% 16,039 575 8,841 7,773 11,759

21 Variance 30 119 206 161 199 179 391 381 436 490 480 480 516 3,553 12.17% 2,978 575

22 Variance in month 2.94% 11.41% 18.97% 14.83% 17.85% 15.57% 36.87% 34.95% 39.46% 44.75% 43.92% 43.20% 12.17%

23
In month achievement against
FY forecast 6.38% 6.98% 7.79% 7.48% 7.90% 7.99% 8.75% 8.87% 9.28% 9.53% 9.48% 9.58%
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Table C1- Savings Schemes Pay Analysis  

Month  
1 2 3 4 5 6 7 8 9 10 11 12

Total YTD Full-year
forecast

YTD as %age of
FY Assessment Full In-Year forecast Full-Year

Effect of
Recurring
Savings

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
YTD variance as

%age of YTD
Budget/Plan Green Amber non recurring recurring

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
1

Changes in Staffing
Establishment

Budget/Plan 135 136 135 94 98 98 100 100 100 104 104 109 500 1,314 1,314 0

2 Actual/F'cast 140 142 153 148 143 119 120 119 119 123 123 128 583 1,575 36.99% 1,575 0 678 897 1,069

3 Variance 5 7 18 54 45 21 19 19 19 19 19 19 83 262 16.63% 262 0

4
Variable Pay

Budget/Plan 53 56 56 56 56 56 56 56 56 56 56 57 222 674 674 0

5 Actual/F'cast 53 56 56 56 56 56 56 56 56 56 56 57 222 674 32.97% 674 0 476 198 202

6 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00% 0 0

7
Locum

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

8 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

9 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
10

Agency / Locum paid at a
premium

Budget/Plan 4 4 4 10 10 10 10 10 10 10 10 10 22 100 100 0

11 Actual/F'cast 4 4 4 10 10 10 10 10 10 10 10 10 22 100 22.22% 100 0 0 100 100

12 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00% 0 0

13
Changes in Bank Staff

Budget/Plan 3 3 3 3 3 3 3 3 3 3 3 3 12 35 35 0

14 Actual/F'cast 3 3 3 3 3 3 3 3 3 3 3 3 12 35 33.33% 35 0 0 35 35

15 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00% 0 0
16

Other (Please Specify)
Budget/Plan 60 66 76 74 80 71 71 71 71 71 71 71 276 852 852 0

17 Actual/F'cast 60 87 95 94 104 86 86 76 76 76 76 76 336 993 33.81% 993 0 764 229 429

18 Variance 0 21 19 19 24 15 15 5 5 5 5 5 60 141 21.70% 141 0
19

Total
Budget/Plan 255 265 274 237 246 238 240 240 240 244 244 249 1,032 2,975 2,975 0

20 Actual/F'cast 260 293 312 311 315 275 275 264 264 268 268 273 1,175 3,378 34.78% 3,378 0 1,918 1,460 1,835

21 Variance 5 28 37 73 69 37 35 24 24 24 24 24 143 403 13.86% 403 0
Table C2- Savings Schemes Agency/Locum Paid at a Premium Analysis  

Month  
1 2 3 4 5 6 7 8 9 10 11 12

Total YTD Full-year
forecast

YTD as %age of
FY Assessment Full In-Year forecast Full-Year

Effect of
Recurring
Savings

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
YTD variance as

%age of YTD
Budget/Plan Green Amber non recurring recurring

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
1 Reduced usage of

Agency/Locums paid at a
premium

Budget/Plan 4 4 4 10 10 10 10 10 10 10 10 10 22 100 100 0
2 Actual/F'cast 4 4 4 10 10 10 10 10 10 10 10 10 22 100 22.22% 100 0 0 100 100
3 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00% 0 0
4 Non Medical 'off contract'

to 'on contract'

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
6 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7 Medical - Impact of

Agency pay rate caps

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
9 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10
Other (Please Specify)

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
11 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
12 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
13

Total
Budget/Plan 4 4 4 10 10 10 10 10 10 10 10 10 22 100 100 0

14 Actual/F'cast 4 4 4 10 10 10 10 10 10 10 10 10 22 100 22.22% 100 0 0 100 100
15 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00% 0 0
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Cardiff & Vale ULHB

 Jul 22
This Table is currently showing 0 errors

Table C3 - Tracker

£'000 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD Full-year forecast Non Recurring Recurring FYE
Adjustment Full-year Effect

Savings
(Cash

Releasing &
Cost

Avoidance)

Month 1 - Plan 1,030 1,041 1,087 1,082 1,114 1,149 1,061 1,091 1,105 1,094 1,094 1,111 4,241 13,061 7,942 5,120 1,098 6,218
Month 1 - Actual/Forecast 1,029 1,039 1,074 1,053 1,102 1,137 1,049 1,079 1,093 1,082 1,082 1,099 4,195 12,919 7,821 5,098 1,120 6,218
Variance (2) (2) (14) (29) (12) (12) (12) (12) (12) (12) (12) (12) (46) (143) (121) (22) 22 0
In Year - Plan 32 120 220 189 211 191 404 394 448 502 492 492 562 3,696 1,020 2,675 2,722 5,397
In Year - Actual/Forecast 32 120 220 189 211 191 404 394 448 502 492 492 562 3,696 1,020 2,675 2,867 5,542
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 145 145
Total Plan 1,062 1,161 1,307 1,272 1,325 1,340 1,465 1,485 1,553 1,595 1,586 1,604 4,802 16,757 8,962 7,795 3,819 11,614
Total Actual/Forecast 1,061 1,159 1,294 1,243 1,313 1,328 1,453 1,473 1,541 1,583 1,574 1,592 4,756 16,614 8,841 7,773 3,986 11,759
Total Variance (2) (2) (14) (29) (12) (12) (12) (12) (12) (12) (12) (12) (46) (143) (121) (22) 167 145

Net Income
Generation

Month 1 - Plan 7 7 7 8 8 8 8 8 8 8 8 8 28 90 0 90 3 92
Month 1 - Actual/Forecast 7 7 7 8 8 8 8 8 8 8 8 8 28 90 0 90 3 92
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
In Year - Plan 0 3 4 4 4 11 11 11 11 11 11 11 11 94 65 30 8 38
In Year - Actual/Forecast 0 3 4 4 4 11 11 11 11 11 11 11 11 94 65 30 8 38
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Plan 7 10 11 12 12 19 19 19 19 19 19 19 39 184 65 119 10 130
Total Actual/Forecast 7 10 11 12 12 19 19 19 19 19 19 19 39 184 65 119 10 130
Total Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Accountancy
Gains

In Year - Plan 139 50 328 65 0 0 0 0 0 0 0 0 582 582 582 0 0 0
In Year - Actual/Forecast 139 50 328 65 0 0 0 0 0 0 0 0 582 582 582 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total

Month 1 - Plan 1,037 1,047 1,094 1,090 1,122 1,157 1,069 1,099 1,113 1,102 1,102 1,119 4,269 13,151 7,942 5,209 1,100 6,310
Month 1 - Actual/Forecast 1,036 1,046 1,080 1,061 1,110 1,145 1,057 1,087 1,101 1,089 1,089 1,107 4,223 13,008 7,821 5,188 1,122 6,310
Variance (2) (2) (14) (29) (12) (12) (12) (12) (12) (12) (12) (12) (46) (143) (121) (22) 22 0
In Year - Plan 171 173 552 259 215 202 415 405 459 513 504 504 1,155 4,372 1,667 2,705 2,729 5,434
In Year - Actual/Forecast 171 173 552 259 215 202 415 405 459 513 504 504 1,155 4,372 1,667 2,705 2,874 5,579
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 145 145
Total Plan 1,208 1,221 1,646 1,349 1,337 1,359 1,484 1,504 1,572 1,614 1,605 1,623 5,423 17,522 9,608 7,914 3,830 11,744
Total Actual/Forecast 1,206 1,219 1,633 1,320 1,325 1,347 1,472 1,492 1,560 1,602 1,593 1,611 5,377 17,380 9,487 7,892 3,996 11,889
Total Variance (2) (2) (14) (29) (12) (12) (12) (12) (12) (12) (12) (12) (46) (143) (121) (22) 167 145
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