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Summary 

At month 6 the UHB is reporting an overspend of £12.807m against it’s submitted draft plan. This is comprised of £4.257m of operational overspend and the planned deficit of £8.550m (six twelfths of the annual planned deficit of £17.1m set out in 2022/23 financial plan).  

The UHB assumes that Covid and exceptional costs incurred to date, of £31.846m, will be funded by Welsh Government and further costs will continue to be funded to the end of the financial year.

Table 1: Month 6 Financial Position 2022/23
[image: ]

[bookmark: _GoBack]Financial Plan

The Health Board submitted an initial draft financial plan to Welsh Government at the end of March 2022. A revised re-submission of the Plan was sent to Welsh Government on 30 June 2022. The plan is structured in three parts, in line with Welsh Government discussions, as follows:

•	Core Financial Plan including recovery 
•	Exceptional inflationary cost increases  
•	Ongoing COVID response costs (Local and Welsh Government Covid Programmes) 

The UHB’s core financial plan incorporated:

•	Brought forward underlying deficit of £29.7m
•	Allocations and inflationary uplifts of £29.8m
•	Capped cost pressures and investments of £36.9
•	A £16m (2%) Savings programme
This resulted in an initial 2022-23 planning deficit of £20.8m. The plan was subject to further development during quarter 1 of 2022/23  when further Financial Recovery Plans totaling £3.7m in 2022/23 were identified, resulting in a revised planning deficit of £17.1m per Table 2.

Table 2: 2022/23 Draft Financial Plan - Resubmitted 30 June 2022
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Core Financial Plan – Month 6 Cumulative Position

The UHB is overspent by £12.807m against its core financial plan. £8.550m of this was planned as part of the underlying financial deficit. £4.257m is unplanned as an overspend in delegated and central positions.   The rate of unplanned overspend increased in month, deteriorating by £1.730m from the cumulative Month 5 unplanned overspend of £2.527m.  Table 3 provides a summary of the Month 6 position.


























Table 3: Finance - Key Performance Indicator Dashboard at September 2022
[image: ]

A number of cost pressures have emerged or increased in the year to date that were not foreseen in the original financial plan. Table 4 summarises the year to date position across the Clinical Boards and delegated areas of the UHB.

Financial Performance of Clinical Boards

Budgets were set to ensure that there is sufficient resource available to deliver the UHB’s plan. Financial performance for month 6 by Clinical Board is shown in Table 4.





















Table 4: Financial Performance for the period ended 30th September  2022
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The operational deficit of £8.907m against delegated budgets is offset by a £4.650m underspend against central budgets leaving a total operational overspend of £4.257m before the addition of the cumulative £8.550m planned deficit to leave a total overspend of £12.807m

The largest operational overspends are in the Medicine Clinical Board (£2.834m deficit) where the main pressure areas are nursing and medical staffing, in  Mental Health (£2.003m deficit) where there are nursing and continuing healthcare placement pressures and Capital Estates & Facilities (£1.699m deficit) where there are pressures against security costs, patient catering in EU and commercial income. 

Table 5 provides details of some of the cost pressures impacting operational positions. These pressures are incorporated within the financial tables included within the body of the report and within the appendices. The cost pressures have the effect of removing budgetary surpluses that the UHB has partially relied on to achieve break even positions in previous financial years.


Table 5 Key Cost pressures and risks within delegated positions as at Month 6
	[bookmark: _Hlk111021026]
	Impact in Month
	Year to date impact
	Full Year Forecast Impact
	

	Key Cost pressures incorporated in position at Month 6
	£000s
	£000s
	£000s
	Future outlook and potential mitigations

	Unfunded Medical Staffing inc. Agency & Premium costs
	259
	3,081
	5,769
	Strategies to improve permanent Recruitment and Retention will improve agency dependency

	Nursing Staff Agency & Premium costs
	722
	2,350
	4,950
	

	International Nurse Recruitment
	22

	361
	815
	Non recurrent based on unforeseen excess costs 2021-22 initiative

	WHSSC LTA performance
	30
	545
	1,100
	WHSSC performance should recover towards the end of the year and will improve on return to pre Covid footprint

	Patient Catering to EU and food price rises
	106
	399
	797
	Will benefit from throughput initiatives

	Prescribing
	378
	1,336
	4,975
	Currently assessing the impact of days supplied and bank holidays

	Mental Health CHC Placements
	239
	1,277
	2,958
	Nurse Director led initiative to improve CHC placement pressures

	General Dental Services Ers pension costs
	-47
	250
	500
	Seek to manage this within the totality of contractor services

	Security at Rookwood & Whitchurch
	79
	621
	1,242
	In the system until the disposal of estate

	Footfall impact on Aroma Sales/Concourse Leases
	112
	672
	1,344
	Anticipated that footfall will improve as UHB moves away from Covid footprint



The UHB continues to face a significant challenge as it improves elective throughput from an operational footprint that is still dealing with Covid patients and primed for a further upswing in cases. This is coupled with difficulties in discharging patients to appropriate support packages in the community whilst experiencing increased emergency demand. This in turn has restricted the UHB’s ability to deliver a full elective output when contractual obligations to recover to pre pandemic activity levels has re-introduced financial performance arrangements for under delivery of patient activity. In particular, WHSSC commissioned specialties operate to sensitive contract parameters that include high marginal rates for under and over performance. 

The current UHB forecast assumes that the UHB will successfully identify and deliver the required cost and income improvement to meet the revised Financial Plan deficit of £17.1m.

The continued deterioration of the UHB position in Month 6 and the ongoing nature of the cost pressures highlighted in Table 5 places the UHB ambition to return to a position within the 2022-23 planned deficit at significant risk.  A central focus of Executive Performance Reviews with Clinical Boards has been on the remedial actions and additional savings that are needed to mitigate and address these cost pressures.



This trajectory does not include a number of potential cost issues that could add pressure to efforts to recover the trajectory. These include Winter Pressures planning for additional bed capacity and Emergency Unit service mitigations whilst Covid restricts the ability to efficiently discharge patients. The UHB also still has to deliver additional savings of £1.9m against its plans in the second half of 2022-23.


Exceptional Costs

In line with guidance from Welsh Government, the UHB’s plan anticipated Welsh Government funding for the three National Inflationary Pressure exceptional costs: 

1) Increased energy costs of £20.9m for 2022-23.  The current forecast informed by information provided by Shared Services is £15.837m for the year, which is £5.063m less than the estimate in the plan and reflects a decrease of £21.188m in the annual forecast between August and September. 

The UHB receives market intelligence on prices from Shared Services on a monthly basis, which in turn is based on market forecasting provided by British Gas.  The Shared Services Forecasting model is based on the latest spot price and consequently provides for a high level of volatility between forecasts.  In September the spot price reduced at the same time the government announced the Energy Billing Relief Scheme (EBRS). This has had a significant impact on the forecast costs requiring Welsh government support. 

The energy forecast will remain a live piece of work involving the UHB Capital and Estates Team and Shared Services market intelligence, in light of the volatility of market intelligence. 

2)	Employers NI costs of £6.9m.  The forecast of the employers cost of NI levy had previously  decreased  by £1.0m from the planning estimate of £6.9m to £5.9m.  Following the recent announcement of the discontinuation of the levy from November 6th 2022 the forecast has been revised down to £3.361m and will continue to be reviewed in October and November.

3)	The impact of paying Real Living Wage (RLW) for staff working within social care and Third Sector remains at the original estimated level of a £2.9m increase in annual costs. This position assumes that the cost impact of 2022/23 real living wage for staff directly employed on the UHB’s payroll will be supported separately through the 2022/23 pay settlement. 

A summary of forecast exceptional costs is outlined in Table 5 below:

Table 6 – Exceptional Cost forecast for 2022-23
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Welsh Government funding to support these costs is assumed but has not yet been confirmed.


COVID 19 Expenditure and Funding

At month 6, the UHB projects expenditure (and matched income) of £60.004m relating to Covid costs. £9.274m has already been received as funding in allocations with an additional £32.469m for Local Response and £18.261m for National Programmes anticipated. The forecast costs, and associated income assumption, will adjust throughout the year as Covid prevalence fluctuates, combined with developments in Welsh Government vaccination and infection control policy. The current outlook is summarised in Table 7 below which demonstrates that forecast 2022/23 costs have increased by £1.081m between Month 5 and Month 6. The increase is primarily a result of the 2022/23 pay award with forecast provider pay costs being £39.445m at month 6 compared to £38.534m at Month 5.

Table 7: Summary of Forecast COVID 19 Net Expenditure
[image: ]
Welsh Government funding to support these costs is assumed but has not yet been confirmed.

Summary Financial Table

The following table analyses the £12.807m overspend at Month 6, between Income, Pay and Non Pay.  The table details the costs as Covid, Exceptional and Operational categories with funding assumed to match Covid and Exceptional cost categories.

Table 8: Summary Financial Position for the period ended 30th September 2022
[image: ]
Further detail in respect of the Income, Pay and Non pay budgetary positions is provided at Appendix 1. 


Key Financial Assumptions and Risks

Following on from Tables 6 & 7 the overall UHB position assumes:
· Local COVID response allocations from Welsh Government of £35.553m (annual) to support the ongoing additional COVID costs and to fund achieving the Cleaning Standards.

· Funding for national COVID programmes on an actual cost basis, currently forecast at £20.889m to cover:

· Testing costs
· Tracing costs (allocated from separate fund)
· Mass vaccination programme
· Extended Flu Vaccination
· PPE

· Funding for exceptional cost pressures of £22.098m, which are deemed to be outside of the UHB’s direct control.  The forecast cost of exceptional cost pressures will be subject to review as the year progresses driven by the unpredictability of some cost areas, such as energy.

Table 9 summarises the Finance Department’s Risk Register. The key risk which feeds the UHB Corporate Risk Register is the failure of the UHB to deliver a breakeven position by 2022-23 year end with a current planned deficit of £17.1m.






Table 9: Risk Register at September 2022

	
	Risks
	Rating
	Comment

	Key Corporate Risk
	Approved Three year Financial plan (IMTP)
	20
	A revised financial plan was submitted into Welsh Government on 30 June 2022. The plan projected a £17.1m deficit by the end of 2022-23. Welsh Government has now moved into Enhanced Monitoring based on financial concerns.

	
	Revenue Funding Limit. 
	20
	The UHB has submitted a £17.1m deficit plan and therefore will breach breakeven duty in 2022-23. There is a high risk that this will not be recovered in years two and three of the rolling performance measure.

	
	Capital  Funding - Three Year Rolling Breakeven Duty
	10
	The current 2022-23 UHB Capital Plan is structured to remain within the Capital Resource limit

	
	
	
	

	Financial Performance
	Operational delegated positions deteriorate in year resulting from cost and service pressures and excess inflation.
	20
	Table 5 refers to new in year cost pressures arising from demand and staffing pressures whilst still maintaining a Covid ready environment.

	
	
	
	

	
	
	
	

	
	Failure to deliver 2022-23 Savings Programme
	16
	 

	
	
	
	Most savings have been identified to address the 2022-23 programme but the lack of recurrent savings within this will bring pressure on the underlying carry forward deficit of the UHB. In addition, the UHB has to identify £3.7m of new savings to deliver the revised £17.1m deficit plan.

	
	
	
	 

	
	
	
	At month 6, the gap against the total revised target was £1.9m

	
	Failure to exit current Covid Response costs once Welsh Government funding ceases. Cost will transfer to the UHB underlying deficit.
	16
	The timing of full Covid exit is uncertain alongside any associated Welch Government funding. On full exit there are likely to be care model and building support costs that will maintain e.g. Lakeside Wing support costs.

	
	2022-23 One Year LTA framework in NHS Wales
	16
	Failure to recover delivery of activity to contracted organisations (WHSSC , Welsh LHBs to a level of 90% of 2019-20 levels and beyond. Initial activity figured for 2022-23 indicate that the UHB will struggle to deliver 90% across the Board whilst the WHSSC contracts are more sensitive to any activity deficits below 100%.

	
	
	
	

	Funding Assumptions
	Welsh Government has notified LHBs that assumed funding for Exceptional Costs remains at risk
	16
	Circa £22m risk to assumed funding within the UHB Financial Plan

	
	Welsh Government has notified LHBs that assumed funding for Covid Response remains at risk
	16
	Circa £35m risk to assumed funding within the UHB 







Savings Programme

At month 6, the UHB is forecasting £17.457m of savings to deliver against the revised £19.400m savings target leaving a further £1.943m schemes to identify. This represents a marginal increase in identified schemes of £0.012m in month. Delegated budget holders are being pressed to close the remaining gap through the established internal review process. The UHB expects to finalise the balance of savings plans required to deliver the revised planning deficit of £17.1m.

Overall progress in the identification of savings schemes is outlined in table 10 below:

Table 10: Savings Schemes
[image: ]

The UHB expects to finalise the balance of savings plans required to deliver the revised planning deficit of £17.1m. Further analysis of the September position is shown in Appendix 2. 


Underlying Financial Position

A key challenge to the UHB is the elimination of the underlying deficit. The UHB’s accumulated underlying deficit brought forward into 2022/23 was £29.7m.  An illustration of the year on year movement in the underlying deficit is shown at Appendix 3.

Delivery of the UHB’s draft financial plan will ensure that the underlying position does not deteriorate in 2022/23 and reduces to £20.0m as outlined in Table 11.

Table 11: Summary of Underlying Financial Position
[image: ]






Balance Sheet 

The balance sheet at month 6 is detailed in Appendix 4. The opening balances at the beginning of April 2022 reflect the closing balances in the 2021/22 Annual Accounts approved by the UHB’s Board.

[bookmark: _Hlk113982354]The increase in the carrying value of property, plant & equipment since the start of the year is due to the impact of annual indexation plus the recognition of Right of use Assets (£12m), which is a result of the implementation of International Financial Reporting Standard (IFRS) 16 Leases.

Overall trade debtors have increased by £44.8m since the start of the year. This relates to amounts due from the Welsh Risk Pool in respect of clinical negligence cases, NHS receivables and prepayments.

Trade and other payables have fallen by around £57m since the start of the year. This mainly relates to a significant decrease in the levels of Accounts Payable Control, NHS and capital accruals. The fall in Trade and other payables has in part been abated by the recognition of £12m of Lease payables as a result of the implementation IFRS 16 Leases.

Cash Flow Forecast

The closing cash balance at the end of September, was £4.669m.  

The UHB Is currently predicting a cash shortfall in 2022/23 in line with the forecast deficit as shown at Appendix 4. The UHB has highlighted the forecast cash deficit within the monthly monitoring return provided to Welsh Government and expects to discuss its working capital requirements as the year progresses.

In addition, the UHB has identified an estimated working cash balance requirement of £2.774m
to Welsh Government.  This is comprised of a  £1.334m of payment in respect of the Annual Leave Buy Back Scheme and a further £1.440m in respect of 2021/22 Welsh Government funding confirmed in March 2022, which was not backed by cash because of the proximity of the end of the financial year.

[bookmark: _Hlk111547590]Public Sector Payment Compliance

The UHB’s public sector payment compliance performance remains below the target of 95%. Performance for the 6 months to the end of September was 93.9%. Whilst this remains below the target, it is an improvement of 1.3% in month.

The below target performance is due to the high number of invoices which were on hold and subsequently cleared  following work by the Procurement department with those placing orders to clear the backlog of holds.  However, this has contributed to the performance remaining below target, as holds exceeding the 30 days have been resolved and paid. 

Performance is expected to improve in the coming months as newer holds will be cleared, and then paid, within the 30 days target.  Work is ongoing with departments within the UHB, including training, to address the level of orders not receipted, and the high number of workforce and nursing holds, which should improve the UHB’s position.

Capital Resource Limit (CRL)

Progress against the CRL for the period to the end of September 2022 is summarised in Table 12 and detailed in Appendix 4.


Table 12: Progress against Capital Resource Limit @ September 2022
	
	£m

	Planned Capital Expenditure at month 6
	16.945

	Actual net expenditure against CRL at month 
	12.074

	Variance against planned Capital Expenditure at month 6
	(4.871)


[bookmark: _MON_1403786905][bookmark: _MON_1406093897][bookmark: _MON_1401536498]
Of the UHB’s approved Capital Resource Limit, 27% has been expended to date.  VAT recovery for a number of schemes has been reflected in M6 reducing the overall year to date expenditure.

Whilst all schemes are currently classified as low risk, two schemes are being closely monitored:

· Maelfa which is forecasting a potential slippage of £0.5m 
· Genomics forecasting a potential £0.2m overspend

All other schemes are currently in line with annual forecast. 

The UHB had an approved capital resource limit of £45.404m in line with the latest CRL received from Welsh Government 15th September 2022 comprising of £10.263m discretionary funding and £35.141m towards specific projects (including Maelfa Primary Care Pipeline, the National Imaging Programme, Developing Genomics Partnership Wales, UHL Electrical infrastructure, Endoscopy Unit UHL & Refit - Phase 2)


	Executive Director Opinion and Key Issues to bring to the attention of the Board/Committee:

	
The draft Financial Plan sets out the UHB financial strategy in three parts:

1. Core Financial Plan including recovery 
2. National inflationary pressures which are out of the direct control of individual Health Boards 
3. Ongoing COVID response costs and Welsh Government Covid Programmes

The planning deficit included in the UHBs Final Financial Plan for 2022/23 reduced from £20.8m to £17.1m financial plan following the inclusion of further recurrent Financial Recovery Plans totaling £3.7m.  

Delivery of the core financial plan initially included an  2% (£16.0m) savings requirement, which included a recurrent savings target of £12.0m .  A further recurrent savings target of £3.4m was added to the initial target and included within the final financial plan submitted to Welsh Government at the end of Quarter 1.    Further progress needs to be made in respect of the £3.312m shortfall against the final recurrent savings target of £15.4m.

The UHB also needs to manage its operational position and mitigate any emerging pressures as its Covid response costs are collapsed. The rate of operational overspend  was £1.731m in month 6 which is an increase on the trend in the first 5 months of the year. The reported operational overspend  which is  £4.257m for the 6 months to the end of September remains cause for concern and has prompted enhanced monitoring through the monthly Executive Performance Reviews of Clinical Boards. 

The UHB position is heavily predicated on the assumption of Welsh Government continuing to provide income support for local Covid response, exceptional costs and central Covid programmes. The total of these is currently forecast at £82.102m in 2022-23 which is a decrease of £22.646m on the forecast at month 5 mainly due to energy price volatility and the impact of the Energy Billing Relief Scheme (EBRS).

These assumptions will be tested out in ongoing discussions with Welsh Government regarding the UHB’s Financial Plan.


	Recommendation:

	
At Month 6 the Committee are requested to:

· NOTE the reported overspend of £12.807m due to £4.257m of operational pressures and a planning deficit of £8.550m.
· NOTE the financial impact of COVID 19 which is assessed at £30.441m.
· NOTE the additional Welsh Government COVID 19 funding of £30.441m assumed within the position. 
· NOTE the financial impact of Exceptional Inflationary Pressures which is assessed at £8.620m.
· NOTE the additional  Exceptional Inflationary Pressures funding of £8.620m assumed within the  position. 
· NOTE the forecast deficit of £17.1m, which is consistent with the Final Financial plan and is a reduction of £3.7m from the £20.8m included within the initial Draft Financial Plan .
· NOTE the 2021/22 brought forward Underlying Deficit of £29.7m and the planned forecast carry forward of £20.0m to 2023/24.


	Link to Strategic Objectives of Shaping our Future Wellbeing:
Please tick as relevant

	1. Reduce health inequalities

	
	6. Have a planned care system where demand and capacity are in balance
	

	2. Deliver outcomes that matter to people
	
	7. Be a great place to work and learn 

	

	3. All take responsibility for improving our health and wellbeing

	
	8. Work better together with partners to deliver care and support across care sectors, making best use of our people and technology
	

	4. Offer services that deliver the population health our citizens are entitled to expect
	
	9.    Reduce harm, waste and variation sustainably making best use of the resources available to us
	x

	5. Have an unplanned (emergency) care system that provides the right care, in the right place, first time
	
	10.  Excel at teaching, research, innovation and improvement and provide an environment where innovation thrives
	

	Five Ways of Working (Sustainable Development Principles) considered  
Please tick as relevant

	Prevention
	
	Long term
	x
	Integration
	
	Collaboration
	
	Involvement
	

	Impact Assessment:
Please state yes or no for each category.  If yes please provide further details.

	Risk: Yes 

	No


	Safety: Yes/No

	No


	Financial: Yes

	As detailed in the report.  



	Workforce: Yes/No

	No


	Legal: Yes/No

	No


	Reputational: Yes/No

	Yes, if forecast financial position is not delivered.


	Socio Economic: Yes/No

	No


	Equality and Health: Yes/No

	No


	Decarbonisation: Yes/No

	No


	Approval/Scrutiny Route:

	Finance Committee
	Date: 19th October 2022

	
	

	
	

	
	







Appendix 1

ANALYSIS OF INCOME, PAY AND NON PAY BUDGETS BY CATEGORIES 


Income 

The year to date and in month financial position for income is shown in Table 13:

Table 13: Income Variance @ September 2022
[image: ]

The income position at month 6 is an underspend of £0.187m.  This position includes consideration of additional Welsh Government income of £0.507m in recognition of income losses caused by COVID 19 disruption. The position excludes anticipated income relating to exceptional costs and Covid 19 response costs. Part of the in year financial pressure, already noted in Table 4, relates to the shortfall on accommodation and catering income previously supported by Welsh Government funding but now, no longer falling within the defined Covid response costs. This pressure is £0.429m in month 6. 

















Pay

The year to date and in month financial position for pay is shown in Table 14.

Table 14: Analysis of pay expenditure by staff group @ September 2022
[image: ]


The pay position at month 6 is an operational underspend of £3.670m.  The in month pay position underspend was £0.629m which is broadly in line with the trend for first 5 months of the year.

Performance against operational pay varies across the UHB with the largest overspend being reported by the Medicine Clinical Board where there is an operational overspend of £1.938m, as a result of nursing and medical staffing pressures.


























Non Pay

The year to date and in month financial position for non pay is shown in Table 15.    

Table 15: Non-Pay Variance @ September 2022
[image: ]
There is an operational overspend of £16.664m on non-pay budgets which incorporates the 2022/23 year to date planning deficit of £8.550m.

The additional gross COVID 19 expenditure of £9.051m (local response and national programmes) is matched by £9.051m of anticipated COVID 19 funding and the additional exceptional energy costs of £4.368m and continuing healthcare costs of £1.450m arising from national pressures are matched by assumed funding of £5.818m.

Pressures are reported against Premises and Fixed Plant by all Clinical Boards, with the majority of overspends being reported against Capital Estates & Facilities,  Executive and Central Budgets as identified by Table 16  below:

Table 16: Cumulative overspend Premises and Fixed Plant @ Month 6
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Appendix 2

2022/23 SAVING SCHEMES

2022-23 In-Year Effect
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2022-23 Full Year Effect 
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Appendix 3


Year on Year Movement in Cardiff & Vale UHB Underlying Deficit
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Appendix 4 


BALANCE SHEET AT THE END OF SEPTEMBER 2022
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Appendix 5


[bookmark: _Hlk109043237]CASHFLOW FORECAST AT THE END OF SEPTEMBER 2022
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Appendix 6


PROGRESS AGAINST CRL AS AT 30th SEPTEMBER 2022

[image: ]
Cardiff and Vale UHB Planned and Operational YTD Extrapolated Trajectory @ M6
£000s


Planned Deficict	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	1425	2850	4275	5700	7125	8550	9975	11400	12825	14250	15675	17100	Planned and Operational Year to date deficict extrapolated	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	1580	3379	5877	7999	9652	12807	14941.5	17076	19210.5	21345	23479.5	25614	
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STATUS REPORT

Measure

September 2022

RAG 

Rating

Latest Trend Target Time Period

Deliver 2022/23 Draft 

Financial Plan

£12.807m deficit at month 6. 

£8.550m planned deficit and 

£4.257m operational deficit

R



Deliver 2022/23 

£17.1m Planned 

Deficit

M6 2022-23

Remain within capital 

resource limits. 

Expenditure at the end of 

September was £12.074m 

against a plan of £16.945m.

G



Remain within 

approved planned 

expenditure 

£45.404m M6 2022-23

Maintenance (no 

deterioration) of 

Underlying Deficit

£29.7m assessed underlying 

deficit (ULD) position b/f to 

month 1. Planned Year End 

ULD £20.0m.

R



2022/23 plan to 

reduce from 

£29.7m to 

£20.0m 

underlying deficit

M6 2022-23

Delivery of recurrent 

£15.400m savings target

£12.087m forecast at month 6.  R



£15.400m

M6 2022-23

Delivery of £4m non 

recurrent savings target

£5.369m forecast at month 6.  G



£4.000m

M6 2022-23

Creditor payments 

compliance 30 day Non 

NHS

Cumulative 93.9% at the end of 

September

R



95% of invoices 

paid within 30 

days

M6 2022-23

Remain within Cash 

Limit

The UHB's working capital 

requirement will be discussed 

with Welsh Government as  

the year progresses. At month 

6 the UHB forecast is a year 

end cash deficit of £17.1m in 

line with the forecast planning 

deficit. The UHB has identified 

a further forecast working 

balances cash requirement of 

£2 .8m at month 6.

A



To remain within 

Cash Limit

M6 2022-23

Maintain Positive Cash 

Balance

Cash balance = £4.669m G



To Maintain 

Positive Cash 

Balance

End                                       

of September 2022
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Clinical Board

Gross 

Expenditure 

Due To 

COVID 19 

£m

Welsh 

Government 

Covid 19 

Funding      

£m

Exceptional 

Inflationary 

Expeniture    

£m

Welsh 

Government 

Exceptional 

Inflationary 

Pressure 

Funding      

£m

Operational 

Position 

(Surplus) / 

Deficit 

Variance      

£m

 Total 

(Surplus) / 

Deficit 

Variance      

£m

In Month

Clinical Diagnostics & Therapies 0.185 (0.185) 0.095 (0.095) 0.041 0.041

Children & Women 0.109 (0.109) 0.112 (0.112) 0.215 0.215

Capital Estates & Facilities 0.644 (0.644) 0.784 (0.784) 0.137 0.137

Surge Hospitals 0.000 0.000 0.000 (0.000) 0.005 0.005

Executives 0.126 (0.126) 0.044 (0.044) 0.419 0.419

All Wales Genomics Service 0.000 0.000 0.012 (0.012) (0.013) (0.013)

Medicine 1.697 (1.697) 0.127 (0.127) 0.432 0.432

Mental Health 0.177 (0.177) 0.064 (0.064) 0.376 0.376

PCIC 1.879 (1.879) 0.284 (0.284) 0.290 0.290

Specialist 0.115 (0.115) 0.121 (0.121) (0.343) (0.343)

Surgery 0.436 (0.436) 0.157 (0.157) 0.535 0.535

SubTotal Delegated Position £m 5.367 (5.367) 1.800 (1.800) 2.094 2.094

Central Budgets 0.010 (0.010) 0.036 (0.036) (0.363) (0.363)

Central Budgets - Planning Deficit 1.425 1.425

Total Deficit/(Surplus) £m 5.377 (5.377) 1.836 (1.836) 3.156 3.156

Draft 2022/23 Planning Deficit (1.425) (1.425)

Opeartional Deficit/(surplus Against Plan) £m 5.377 (5.377) 1.836 (1.836) 1.731 1.731

Cumulative

Clinical Diagnostics & Therapies 1.207 (1.207) 0.318 (0.318) 0.148 0.148

Children & Women 0.825 (0.825) 0.375 (0.375) 0.944 0.944

Capital Estates & Facilities 2.737 (2.737) 4.458 (4.458) 1.699 1.699

Surge Hospitals 0.000 0.000 0.001 (0.001) 0.011 0.011

Executives 0.667 (0.667) 0.148 (0.148) 0.318 0.318

All Wales Genomics Service 0.000 0.000 0.041 (0.041) (0.018) (0.018)

Medicine 10.028 (10.028) 0.424 (0.424) 2.834 2.834

Mental Health 1.070 (1.070) 0.214 (0.214) 2.003 2.003

PCIC 9.950 (9.950) 1.591 (1.591) 1.017 1.017

Specialist 1.289 (1.289) 0.404 (0.404) (1.640) (1.640)

Surgery 2.510 (2.510) 0.526 (0.526) 1.591 1.591

SubTotal Delegated Position £m 30.283 (30.283) 8.499 (8.499) 8.907 8.907

Central Budgets 0.159 (0.159) 0.120 (0.120) (4.650) (4.650)

Central Budgets - Planning Deficit 8.550 8.550

Total Deficit/(Surplus) £m 30.441 (30.441) 8.620 (8.620) 12.807 12.807

Draft 2022/23 Planning Deficit (8.550) (8.550)

Opeartional Deficit/(surplus Against Plan) £m 30.441 (30.441) 8.620 (8.620) 4.257 4.257
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Incremental costs in 2022/23

Month 6                                

£m

Forecast 

Year-End 

Position            

£m

Energy/Fuel 4.368 15.837

National Insurance Levy 2.802 3.361

Living Wage - Social Care 1.450 2.900

Total Exceptional Costs Expenditure £m

8.620 22.098

Sub Total Exceptional Cost funding confirmed/assumed £m 8.620 22.098
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Month 6                                

£m

Forecast 

Year-End 

Position            

£m

Forecast 

Year-End 

Position    

@ Month 5        

£m

Change in 

Forecast Year-

End Position 

in month       

£m

COVID 19 Testing 0.665 1.696 1.643 0.053

COVID 19 Tracing 2.917 5.617 5.767 (0.150)

COVID 19 Vaccination  4.413 9.031 8.789 0.241

Extended Flu Vaccination 0.161 1.243 1.243 (0.000)

PPE 1.606 3.303 3.381 (0.078)

Sub Total National Programmes 9.762 20.889 20.823 0.065

Cleaning Standards 1.175 2.782 2.675 0.106

COVID 19 Local Response 17.910 32.771 31.862 0.909

Sub Total Local response including Cleaning Standards 19.085 35.553 34.537 1.015

Dental Income; Flu; Long Covid; Anti-Viral; Allergy Advice and Nosocomial  1.594 3.562 3.562 0.000

Total COVID Expenditure assumed to be matched by WG Funding £m

30.441 60.004 58.923 1.081
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Income/Pay/Non Pay Memorandum Current  Current  COVID 19 Welsh Welsh Exceptional  Welsh Total Operational

Annual Period Period Response  Government GovernmentInflationary  Government COVID & Variance

Budget  Budget Actual COVID 19 COVID 19 ExpenditureExceptional  Exceptional  (Fav)/Adv

Programmes Funding Inflationary  Inflationary 

Expenditure Assumed Expenditure Expenditure

Funding

Assumed

£m £m £m £m £m £m £m £m £m £m

In Month

Income (1,714.571) (156.507) (156.665) 0.039 0.000 (0.039) 0.000 0.000 0.039 (0.158)

Pay 766.793 80.749 80.119 2.829 0.712 (3.541) 0.838 (0.838) 4.379 (0.629)

Non Pay 947.778 75.758 79.701 0.483 1.016 (1.499) 0.998 (0.998) 2.497 3.943

Covid Funding delegated to C. Boards 0.299 (0.299) 0.299

Sub Total £m (0.000) (0.000) 3.156 3.351 2.026 (5.377) 1.836 (1.836) 7.214 3.156

2022/23 Planned Deficit 17.100 0.000 (1.425) 0.000 (1.425)

Variance to Plan £m 17.100 (0.000) 1.731 3.351 2.026 (5.377) 1.836 (1.836) 7.214 1.731

Cumulative

Income (1,714.571) (832.918) (833.104) 0.507 0.000 (0.507) 0.000 0.000 0.507 (0.187)

Pay 766.793 393.141 389.471 15.608 3.520 (19.128) 2.802 (2.802) 21.930 (3.670)

Non Pay 947.778 439.775 456.439 2.968 6.082 (9.051) 5.818 (5.818) 14.869 16.664

Covid Funding delegated to C. Boards 1.755 (1.755) 1.755

Sub Total £m (0.000) (0.000) 12.806 19.083 11.358 (30.441) 8.620 (8.620) 39.061 12.807

2022/23 Planned Deficit 17.100 0.000 (8.550) 0.000 (8.550)

Variance to Plan £m 17.100 (0.000) 4.256 19.083 11.358 (30.441) 8.620 (8.620) 39.061 4.257
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Submitted

Plan

£m

b/f underlying deficit (29.7)

Net Allocation Uplift (inc LTA inflation) 29.8

Cost Pressures (31.8)

Cost Pressures - Non recurrent (1.1)

Investments (4.0)

Recurrent Cost Improvement Plans 12.0

Non Recurrent Cost Improvement Plans 4.0

First Draft Submitted 2022/23 IMTP £m (20.8)

Further Financial Recovery Plans 3.7

Final Submitted 2022/23 IMTP £m (17.1)

Cost Pressures - Non recurrent 1.1

Non Recurrent Cost Improvement Plans (4.0)

Planned Underlying Deficit c/f to 2023/24 £m (20.0)
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                                             Memorandum Current  Current  COVID 19 Welsh Welsh Exceptional  Welsh Total Operational

Annual Period Period Response  Government GovernmentInflationary  Government COVID & Variance

Budget  Budget Actual Expenditure COVID 19 COVID 19 ExpenditureExceptional  Exceptional  (Fav)/Adv

Programmes Funding Funding Inflationary 

Expenditure Assumed Assumed Expenditure

£m £m £m £m £m £m £m £m £m £m

In Month

Revenue Resource Limit (RRL) (1,236.858) (116.414) (116.414) 0.000 0.000 0.000

RRL Welsh Govt. COVID 19 Funding 5.377 5.377 0.000 0.000

RRL Welsh Govt. Exceptional Pressures Funding 1.836 1.836 0.000 0.000

Welsh Government Income (Non RRL) (13.091) (1.087) (1.087) 0.000 0.000 0.000

Accommodation & Catering (4.641) (0.474) (0.406) 0.000 0.000 0.000 0.068

Education & Training (40.531) (3.806) (3.868) 0.000 0.000 0.000 (0.061)

Injury Cost Recovery Scheme (CRU) Income (2.165) (0.180) (0.180) 0.000 0.000 0.000 0.000

NHS Patient Related Income (397.460) (35.392) (35.480) 0.007 (0.007) 0.007 (0.087)

Other Operating Income (9.282) (5.499) (5.527) 0.058 (0.058) 0.058 (0.027)

Overseas Patient Income (0.086) (0.015) (0.072) (0.017) 0.017 (0.017) (0.057)

Private Patient Income (1.262) (0.052) (0.109) (0.009) 0.009 (0.009) (0.058)

Research & Development (9.195) (0.801) (0.735) 0.000 0.000 0.000 0.065

Variance to Plan £m (1,714.571) (156.507) (156.665) 0.039 0.000 (0.039) 0.000 0.000 0.039 (0.158)

Cumulative

Revenue Resource Limit (RRL) (1,236.858) (589.452) (589.452) 0.000 0.000 0.000

RRL Welsh Govt. COVID 19 Funding 30.441 30.441 0.000 0.000

RRL Welsh Govt. Exceptional Pressures Funding 8.620 8.620 0.000 0.000

Welsh Government Income (Non RRL) (13.091) (6.587) (6.587) 0.000 0.000 0.000

Accommodation & Catering (4.641) (2.439) (2.010) 0.000 0.000 0.000 0.429

Education & Training (40.531) (22.402) (22.410) 0.000 0.000 0.000 (0.008)

Injury Cost Recovery Scheme (CRU) Income (2.165) (1.083) (1.083) 0.000 0.000 0.000 0.000

NHS Patient Related Income (397.460) (215.119) (215.625) (0.113) 0.113 (0.113) (0.505)

Other Operating Income (9.282) (29.216) (29.160) 0.237 (0.237) 0.237 0.055

Overseas Patient Income (0.086) (0.054) (0.160) (0.009) 0.009 (0.009) (0.106)

Private Patient Income (1.262) (0.617) (0.693) 0.392 (0.392) 0.392 (0.076)

Research & Development (9.195) (5.009) (4.985) 0.000 0.000 0.000 0.024

Variance to Plan £m (1,714.571) (832.918) (833.104) 0.507 0.000 (0.507) 0.000 0.000 0.507 (0.187)
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                                             Memorandum Current  Current  COVID 19 Welsh Welsh Exceptional  Welsh Total Operational

Annual Period Period Response  Government GovernmentInflationary  Government COVID & Variance

Budget  Budget Actual COVID 19 COVID 19 ExpenditureExceptional  Exceptional  (Fav)/Adv

Programmes Funding Funding Inflationary 

Expenditure Assumed Assumed Expenditure

£m £m £m £m £m £m £m £m £m £m

In Month

Medical and Dental 194.580 20.351 20.495 0.544 0.000 (0.544) 0.215 (0.215) 0.759 0.144

Nursing (registered) 228.352 23.267 22.528 0.693 0.219 (0.913) 0.240 (0.240) 1.152 (0.739)

Nursing (unregistered) 58.454 6.440 7.692 0.850 0.092 (0.941) 0.078 (0.078) 1.020 1.253

Scientific, prof & technical 44.046 4.828 4.394 0.067 0.006 (0.072) 0.046 (0.046) 0.119 (0.434)

Additional clinical services 30.767 3.442 3.188 0.075 0.033 (0.107) 0.032 (0.032) 0.139 (0.254)

Management, admin & clerical 93.782 10.099 9.872 0.068 0.362 (0.430) 0.104 (0.104) 0.534 (0.227)

Other staff groups 116.812 12.323 11.950 0.532 0.001 (0.533) 0.123 (0.123) 0.656 (0.373)

Variance to Plan £m 766.793 80.749 80.119 2.829 0.712 (3.541) 0.838 (0.838) 4.379 (0.629)

Cumulative

Medical and Dental 194.580 98.819 101.407 3.219 0.001 (3.220) 0.718 (0.718) 3.938 2.588

Nursing (registered) 228.352 115.501 110.412 4.366 1.040 (5.406) 0.802 (0.802) 6.208 (5.089)

Nursing (unregistered) 58.454 29.865 34.203 4.573 0.402 (4.974) 0.262 (0.262) 5.236 4.339

Scientific, prof & technical 44.046 23.663 21.972 0.366 0.026 (0.392) 0.155 (0.155) 0.547 (1.692)

Additional clinical services 30.767 16.116 15.016 0.423 0.155 (0.578) 0.107 (0.107) 0.685 (1.100)

Management, admin & clerical 93.782 49.222 48.370 0.428 1.888 (2.316) 0.348 (0.348) 2.664 (0.852)

Other staff groups 116.812 59.955 58.092 2.233 0.009 (2.241) 0.410 (0.410) 2.652 (1.864)

Variance to Plan £m 766.793 393.141 389.471 15.608 3.520 (19.128) 2.802 (2.802) 21.930 (3.670)
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                                             Memorandum Current  Current  COVID 19 Welsh Welsh Exceptional  Welsh Total Operational

Annual Period Period Response  Government GovernmentInflationary  Government COVID & Variance

Budget  Budget Actual COVID 19 COVID 19 ExpenditureExceptional  Exceptional  (Fav)/Adv

Programmes Funding Funding Inflationary 

Expenditure Assumed Assumed Expenditure

£m £m £m £m £m £m £m £m £m £m

In Month

Drugs / Prescribing 171.503 18.020 18.479 0.108 0.000 (0.108) 0.000 0.000 0.108 0.459

Clinical services & supplies 104.348 8.150 8.468 0.054 0.155 (0.210) (0.000) 0.000 0.210 0.319

General supplies & services 9.287 0.841 0.930 0.017 0.056 (0.073) 0.000 0.000 0.073 0.088

Establishment expenses 9.926 0.783 1.436 0.003 0.018 (0.021) 0.000 0.000 0.021 0.652

Premises & fixed plant 36.967 3.075 3.688 0.132 0.388 (0.520) 0.757 (0.757) 1.277 0.613

Continuing healthcare 73.533 6.127 6.659 0.000 0.000 0.000 0.242 (0.242) 0.242 0.532

Healthcare Provided Services 231.297 20.989 21.752 0.116 0.000 (0.116) 0.000 0.000 0.116 0.763

Primary Care Contractors 143.817 11.742 11.698 0.032 0.061 (0.093) 0.000 0.000 0.093 (0.044)

Other non pay 167.101 6.031 6.592 0.021 0.337 (0.358) 0.000 0.000 0.358 0.561

Variance to Plan £m 947.778 75.758 79.701 0.483 1.016 (1.499) 0.998 (0.998) 2.497 3.943

Cumulative

Drugs / Prescribing 171.503 106.212 107.764 0.699 0.000 (0.699) 0.000 0.000 0.699 1.552

Clinical services & supplies 104.348 56.902 56.811 0.366 1.147 (1.513) 0.000 0.000 1.513 (0.091)

General supplies & services 9.287 5.060 5.719 0.104 0.471 (0.575) 0.000 0.000 0.575 0.659

Establishment expenses 9.926 4.967 5.768 0.042 0.041 (0.083) 0.000 0.000 0.083 0.802

Premises & fixed plant 36.967 18.850 22.185 0.670 1.339 (2.008) 4.368 (4.368) 6.376 3.335

Continuing healthcare 73.533 36.859 39.001 0.000 0.000 0.000 1.450 (1.450) 1.450 2.142

Healthcare Provided Services 231.297 114.499 114.371 0.807 0.000 (0.807) 0.000 0.000 0.807 (0.128)

Primary Care Contractors 143.817 69.633 69.469 0.146 0.073 (0.220) 0.000 0.000 0.220 (0.165)

Other non pay 167.101 26.794 35.351 0.134 3.011 (3.145) 0.000 0.000 3.145 8.558

Variance to Plan £m 947.778 439.775 456.439 2.968 6.082 (9.051) 5.818 (5.818) 14.869 16.664
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Clinical / Service Board Cumulative Reasons

Variance

£m

Capital Estates & Facilities 1.166

Additionalwatercharges,securitycostsandEstatesnonpaycontractorcosts

which are broadly balanced by a pay underspends against estates staff

Executives 0.761Digital costs and accomodation costs in respect of Overseas Nurses

Central Budgets 0.510Additional Bed Contract costs reported Centrally

Other Clinical Boards 0.898

Total Variance to Plan £m 3.335
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Clinical/Service Board 22-23 

Target 

2%

Green Amber Total 

Green & 

Amber

 Red  Shortfall on 

Total 

Target vs 

Green & 

Amber 

£'000 £'000 £'000 £'000 £'000 £'000

Capital Estates and Facilities 946 946 0 946 0 0

Children and Women 1,303 1,303 0 1,303 18 -0 

Clinical Diagnostics and Therapeutics 1,199 1,177 0 1,177 0 21

Corporate Executives 500 441 0 441 0 59

Medicine 1,378 1,378 0 1,378 360 0

Mental Health 1,079 1,080 0 1,080 399 -0 

Primary, Community and Intermediate Care 2,423 2,398 25 2,423 15 -0 

Specialist Services 1,482 1,480 0 1,480 0 2

Surgical Services 1,689 1,695 0 1,695 300 -6 

Sub Total Clinical Boards £'000 12,000 11,898 25 11,923 1,092 76

Corporate 7,400 4,983 550 5,533 0 1,867

Total £'000 19,400 16,881 575 17,456 1,092 1,943
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Clinical/Service Board 22-23 

Target 

1.5%

Green Amber Total 

Green & 

Amber

 Pipeline 

Red 

Shortfall on 

Total 

Target vs 

Green & 

Amber 

£'000 £'000 £'000 £'000 £'000 £'000

Capital Estates and Facilities 946 742 0 742 136 204

Children and Women 1,303 933 5 938 24 366

Clinical Diagnostics and Therapeutics 1,199 687 0 687 0 512

Corporate Executives 500 66 0 66 0 434

Medicine 1,378 661 0 661 778 717

Mental Health 1,079 1,033 0 1,033 650 46

Primary, Community and Intermediate Care 2,423 2,018 25 2,043 250 380

Specialist Services 1,482 1,266 0 1,266 0 216

Surgical Services 1,689 1,267 0 1,267 600 422

Sub Total Clinical Boards £'000 12,000 8,672 30 8,702 2,438 3,297

Corporate

Additional Savings Target:

- Continuing Healthcare 220 610 0 610 0 -390 

- Medicines Management 650 1,250 200 1,450 0 -800 

- Procurement 1,930 325 1,000 1,325 0 605

- Repatriation 600 0 0 0 0 600

Total £'000 15,400 10,857 1,230 12,087 2,438 3,312
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Opening Balance Closing Balance

1

st

 April 2022 30

th 

September 2022

Non-Current Assets £'000 £'000

Property, plant and equipment 789,607 815,215

Intangible assets 2,611 2,140

Trade and other receivables 33,427 39,972

Other financial assets

Non-Current Assets sub total 825,645 857,327

Current Assets

Inventories 20,391 21,009

Trade and other receivables 228,915 267,244

Other financial assets

Cash and cash equivalents 4,607 4,669

Non-current assets classified as held for sale

Current Assets sub total  253,913 292,922

TOTAL ASSETS 1,079,558 1,150,249

Current Liabilities

Trade and other payables 245,910 177,565

Other financial liabilities 0

Provisions 165,709 211,921

Current Liabilities sub total  411,619 389,486

NET ASSETS LESS CURRENT LIABILITIES 667,939 760,763

Non-Current Liabilities

Trade and other payables 7,683 18,749

Other financial liabilities

Provisions 39,304 36,829

Non-Current Liabilities sub total £'000s 46,987 55,578

TOTAL ASSETS EMPLOYED £'000s 620,952 705,185

FINANCED BY:

Taxpayers' Equity

General Fund 503,471 566,445

Revaluation Reserve 117,481 138,740

Total Taxpayers' Equity £'000s 620,952 705,185
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April May June July Aug Sept Oct Nov Dec Jan Feb Mar Total

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £,000 £,000

RECEIPTS

WG Revenue Funding - Cash Limit (excluding NCL) 111,385 108,155 103,795 100,045 100,535 107,615 101,145 105,895 93,650 82,090 99,535 65,497 1,179,342

WG Revenue Funding - Non Cash Limited (NCL) 1,170 1,650 945 1,085 1,340 1,130 850 835 1,125 1,125 1,125 710 13,090

WG Revenue Funding - Other (e.g. invoices) 3,046 1,298 84 2,667 2,775 1,343 5,790 1,284 2,775 1,284 2,775 3,025 28,143

WG Capital Funding - Cash Limit 10,000 4,000 3,500 7,875 3,440 4,155 500 3,500 3,125 3,000 2,309 0 45,404

Sale of Assets 0 0 0 0 0 0 0 0 0 0 0 0 0

Income from other Welsh NHS Organisations 40,206 38,287 36,007 36,065 40,743 44,393 36,197 31,607 42,556 42,006 32,607 44,104 464,778

Other  -  (Specify in narrative) 5,714 11,261 6,390 12,037 8,008 5,626 14,092 8,019 10,543 12,842 6,206 11,552 112,292

TOTAL RECEIPTS 171,521 164,651 150,721 159,774 156,841 164,262 158,575 151,141 153,773 142,346 144,557 124,887 1,843,049

PAYMENTS

Primary Care Services : General Medical Services 6,488 5,786 7,107 5,176 5,083 6,540 5,522 5,476 6,826 5,476 5,476 6,826 71,782

Primary Care Services : Pharmacy Services 209 128 138 113 100 122 121 135 270 540 270 270 2,416

Primary Care Services : Prescribed Drugs & Appliances 16,137 4 8,731 8,153 8,024 16,947 0 8,285 16,570 0 8,285 8,285 99,422

Primary Care Services : General Dental Services 2,389 2,290 2,212 2,236 2,408 2,193 2,216 2,280 2,280 2,280 2,280 2,280 27,343

Non Cash Limited Payments 1,977 1,906 1,790 1,964 1,829 1,729 1,859 1,865 1,865 1,865 1,865 1,865 22,379

Salaries and Wages 57,983 60,275 59,453 58,739 58,557 65,113 68,318 61,898 61,822 61,855 62,242 62,320 738,573

Non Pay Expenditure 70,738 85,467 68,932 76,285 77,605 68,658 77,701 67,704 61,142 67,327 61,831 66,916 850,305

Capital Payment 11,209 7,322 3,938 4,505 3,282 2,743 3,500 3,500 3,000 3,000 2,311 0 48,310

Other items  (Specify in narrative) 5,182 337 652 96 34 696 3 0 0 0 0 0 7,000

TOTAL PAYMENTS 172,312 163,514 152,953 157,267 156,921 164,740 159,240 151,142 153,775 142,343 144,560 148,762 1,867,530

Net cash inflow/outflow (791) 1,136 (2,233) 2,508 (80) (478) (665) (1) (2) 4 (4) (23,875)

Balance b/f 4,607 3,816 4,952 2,719 5,227 5,147 4,669 4,004 4,003 4,001 4,005 4,001

Balance c/f 3,816 4,952 2,719 5,227 5,147 4,669 4,004 4,003 4,001 4,005 4,001 (19,874)
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Approved CRL issued September 15

th 

2022 £'000s

45,404

Performance against CRL Plan Actual Var. Plan F'cast Var.

£'000 £'000 £'000 £'000 £'000 £'000

All Wales Capital Programme:

Maelfa - Primary Care Pipeline - FBC

1,452 1,353 (99) 2,627 2,126 (501)

National Programme - Imaging P2

143 16 (127) 5,880 5,880 0

Covid Recovery Funding

174 98 (75) 1,274 1,274 0

Genomics

5,524 4,211 (1,314) 12,344 12,584 240

CAVOC Theatres

522 492 (30) 522 522 0

UHL Electrical Infrastructure

1,509 1,060 (449) 3,946 3,946 0

Eye Care - e-referral system (funded through DPIF)

51 29 (23) 150 150 0

Endoscopy Unit UHL

497 394 (103) 4,105 4,105 0

Refit - Phase 2

2,344 2,076 (268) 2,344 2,344 0

Rookwood reprovision at Llandough

31 (13) (44) 750 750 0

Major Trauma & Hybrid Theatres Fees 

503 503 0 503 503 0

YnysSaff Sexual Assault Referral Centre at Cardiff Royal Infirmary – Interim Facility

67 (35) (102) 67 67 0

SDEC 

500 500 (0) 500 500 0

Simulation and Innovation Space 

25 0 (25) 121 121 0

DPIF- Digital Medicines Transformation Portfolio

0 0 0 8 8 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

Sub Total 13,342 10,683 (2,659) 35,141 34,880 (261)

Discretionary:

I.T. 67 (5) (72) 500 500 0

Equipment 367 122 (245) 1,000 1,000 0

Statutory Compliance 919 296 (623) 2,800 2,800 0

Estates 2,250 978 (1,272) 5,963 6,424 461

Sub Total 3,603 1,391 (2,212) 10,263 10,724 461

Other schemes:

DHH Equipment

0 0 0 0 0 0

Sub Total 0 0 0 0 0 0

Capital grants:

DH Assets

0 0 0 0 0 0

Sub Total 0 0 0 0 0 0

Donations:

Capital Donation / Government Grant Income

0 0 0 0 200 200

Sub Total 0 0 0 0 200 200

Asset Disposals:

Broad Street Clinc  0 0 0 0 0 0

Whitchurch 0 0 0 0 0 0

Equipment 0 0 0 0 0 0

Sub Total 0 0 0 0 0 0

CHARGE AGAINST CRL    16,945 12,074 (4,871) 45,404 45,404 0

PERFORMANCE AGAINST CRL  (Under)/Over  £'000s (33,330) 0

Year To Date Forecast
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