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[bookmark: _GoBack]Confirmed Minutes of the Public Finance Committee Meeting 
Held On 15th February 2023 at 2 pm
Via MS Teams

	Chair: 
	
	

	Rhian Thomas
	RT
	Independent Member - Capital and Estates 

	Present:
	
	

	John Union
	JU
	Independent Member – Finance 

	David Edwards
	DE
	Independent Member – ICT

	Keith Harding 
	KH
	Independent Member – University 

	In Attendance: 
	
	

	Charles Janczewski
	CJ
	UHB Chair

	Suzanne Rankin
	SR
	Chief Executive Officer

	Abigail Harris 
	AH
	Executive Director of Strategic Planning 

	Catherine Phillips
	CP
	Executive Director of Finance 

	Robert Mahoney 
	RM
	Deputy Director of Finance (Operational)

	Andrew Gough 
	AG
	Deputy Director of Finance (Strategy) 

	Paul Bostock
	PB
	Chief Operating Officer 

	Jason Roberts 
	JR
	Executive Nurse Director 

	James Quance
	JQ
	Interim Director of Corporate Governance

	Observers: 
	
	

	Secretariat:
	
	

	Sarah Mohamed
	SM
	Corporate Governance Officer 

	Apologies:
	
	




	Item No
	Agenda Item
	Action

	FC 
15/02/001
	Welcome & Introduction 

The Committee Chair (CC) welcomed everyone to the meeting.

	

	FC 
15/02/002
	Apologies for Absence

The Finance Committee resolved that:

a) No Apologies were noted.

	

	FC 
15/02/003
	Declarations of Interest

The Finance Committee resolved that:

a) No Declarations of Interest were noted.

	

	FC 
15/02/004
	Minutes of the meeting Held on 18 January 2023

The minutes of the meeting held on 18 January 2023 were received.

The Finance Committee resolved that:

a) The minutes of the meeting held on 18 January 2023 were held as a true and accurate record of the meeting.

	

	FC 
15/02/005
	Action Log following the meeting held on 18 January 2023

The Action Log was received. 

FC18/01/007 - The Executive Director for Finance (EDF) stated that the Finance team would incorporate a workforce efficiency element into the savings plan and savings development which would be discussed in today’s IMTP discussions within the Private meeting. 

FC 14/12/007 and FC 18/01/007 – The EDF emphasised the connection between the cost pressures and the lessons learnt. She requested Independent Members to provide feedback in the Private session.  

FC 14/12/007 and FC 18/01/007 – The deadline should be changed to April 2023. 

The Finance Committee resolved that:

a) The Action Log was up to date. 

	













Action log 

	FC 
15/02/006
	Chairs Action since previous meeting 

There had been no Chair’s Actions taken since the last meeting.

	

	
	Items for Review and Assurance
	

	FC 
15/02/007
	Financial Report – Month 10

The Deputy Director of Finance (Operational) (DDFO) presented the Financial Report – Month 10 and highlighted the following: 

At month 10 the Health Board was reporting an overspend of £22.417m. That was comprised of £8.167m of operational overspend and the planned deficit of £14.250m (ten twelfths of the annual planned deficit of £17.1m set out in the 2022/23 financial plan).

The Health Board had forecast a £26.9m deficit for the end of 2022-23.

Key Performance Indicator Dashboard at January 2023


· That remained unchanged from previous months. 

Financial Performance of Clinical Boards

· The operational deficit of £12.203m against delegated budgets was offset by a £4.036m underspend against central budgets.
· That left a total operational and Covid overspend of £8.167m before the addition of the cumulative £14.250m planned deficit. That resulted in a total overspend of £22.417m. 
· Table 4 provided details of some of the cost pressures impacting operational positions. 
· The cost pressures had the effect of removing budgetary surpluses that the Health Board had partially relied on to achieve break even positions in previous financial years.

Planned versus current EOY Trajectory 2022-2023 Month 1

It was noted that enhanced action had been taken at Month 7 which had broken the trend. 

The CC queried the type of enhanced actions taken since month 7 to ensure the Health Board was on the grey line trajectory as opposed to the orange line. The CC also queried whether those actions were sustainable or not. 

The DDFO responded that the Finance team had asked the Clinical Boards to firm up forecasts and look for all opportunities. The Finance team had also set a number of control totals. 

The COO explained that having control totals would be really helpful and should set the Health Board up in the right direction for next year. 

The CC queried the reason why some of the Clinical Boards were breaching the control totals.  

The COO responded that some of the Clinical Boards needed extra help and support in meeting their control totals. 

The UHB Chair queried whether the approach would be looked at when deciding the overall situation of the control totals. 

The Deputy Director of Finance (Strategy) (DDFS) stated that next year would be the first year that a differential cost improvement target would be applied across the Health Board. Opportunities were not equal across different Clinical Boards. Going into next year, it was important that budgets were aligned to the plan that was agreed for 2023-24. The targets also needed to be agreed at the outset. 

The CEO commented that work was required with regards to the maturity of the organisation to embrace that approach. There should also be rigour with setting and applying the control totals. 

The EDF stated that the control totals needed to be both individual and collective. All the problems due to the pressures of Covid which had led to activity that was not fully understood also needed to be flushed out. The control totals were important to understand what the cost drivers were. It would also allow for solutions that dealt with the core problem which was the layering on of costs. The EDF added that the Finance team also wanted people to own their targets. 

Exceptional Costs

It was noted that Welsh Government funding to support the National Insurance Levy and Social Care Providers had been confirmed. 

Welsh Government had also confirmed that funding for the exceptional costs of Energy was no longer at risk.

Covid 19 expenditure and funding 

· It was noted that there had been a slight decline.
· The forecast local Covid response costs and Cleaning Standards was £35.492m, which was a decrease of £1.327m against the comparable £36.819m forecast costs reported at month 9.
· Welsh Government had also acknowledged the assumption of financial support for Covid Response costs by Health Boards in the 2022-23 financial year but had been consistent in stating that  assumption was carried at risk. 
· Welsh Government had recently reviewed guidance and had indicated to Health Boards that funding support would be capped at a maximum of Month 8 reported costs for each Health Board. 

Risk Register at January 2023

· It was noted that two risks were green. 
· Welsh Government had confirmed Exceptional Costs funding in 2022-23. 
· Welsh Government had also confirmed the basis of Covid Response funding in 2022-23. The Health Board had currently forecast Covid Response costs below the confirmed claimed amount. 

Public Sector Payment Compliance

· The Health Board’s public sector payment compliance performance remained below the target of 95%. 
· Performance for the 10 months to the end of January was 94.4%. That remained below the target following a deterioration of 0.2% in month.
· The below target performance was due to the high number of invoices which were on hold and subsequently cleared following work by the Procurement department with those placing orders to clear the backlog of “holds”. 
· However, that had contributed to the performance remaining below target, as any “holds” exceeding 30 days had been resolved and paid. 
· Performance was expected to improve and work was ongoing with departments within the Health Board, including training, to address the level of orders not receipted, and the high number of workforce and nursing “holds”, which should improve the Health Boards position. 

Capital Resource Limit

· The Health Board had an approved capital resource limit of £51.675m, in line with the latest capital resource limit received from Welsh Government,  which comprised of £10.263m discretionary funding and £41.412m towards specific projects. 
· 53% had been expended to date of the Health Board’s approved Capital Resource Limit.

The CC queried what the Capital Resource Limit profile looked like with two months left. 

The DDFO responded that the profile would be to expend the remaining amount. 

The Finance Committee resolved that at Month 10:

a) The reported year to date overspend of £22.417m and the forecast deficit of £26.900m, was noted.
b) The year to date financial impact of forecast COVID 19 costs which was assessed at £47.914m with assumed Welsh Government funding of £47.914m, was noted.
c) The financial impact of year to date Exceptional Inflationary Pressures which was assessed at £16.453m with assumed Welsh Government funding of £16.453m, was noted. 
d) The forecast deficit of £26.900m, which comprised of the £17.1m planned deficit identified in the Final Financial plan and £9.800m of additional operational pressures recognised by the Health Board, was noted. 

	



























	
	Items for Approval / Ratification
	

	FC 
15/02/008
	Finance Committee Annual Report 2022/23

The Interim Director of Corporate Governance (IDCG) presented the Finance Committee Annual Report 2022/23 and highlighted the following: 

· The report summarised the activity of the Committee during the past year. 
· All of the Committees’ Annual Reports would be combined and summarised to go into the Health Board’s overall Annual Report as part of the Health Board end of year process. 

The CC stated that the January update was missing from the Committee’s draft Annual Report. 

The CEO congratulated the independent members on their excellent attendance rate. 

The Finance Committee resolved that:

a) The draft Annual Report 2022/23 of the Finance Committee was reviewed.  
b) The Annual Report was recommended to the Board for approval.

	

	
	Items for Information and Noting
	

	FC 
15/02/009
	Financial Monitoring Return – Month 10

The Financial Monitoring Return – Month 10 was received. 

It was noted that it had been updated since the paper was published. The updates would be discussed in the Private session of the Committee meeting. 

The Finance Committee resolved that:

a) The extract from the UHB’s updated Monthly Financial Monitoring Return would be noted at the next public Committee meeting. 

	

	
	Agenda for Private Finance Committee Meeting
	

	FC 
15/02/0010
	
i. Approval of Private Minutes 
ii. IMTP Financial Plan Update (confidential discussion)

	

	FC 
15/02/011
	Any Other Business

No Other Business was discussed. 

	



	
	Review and Final Closure
	

	FC 
15/02/012
	Items to be referred to Board / Committee

No Items to be referred to Board / Committee. 

	



	
	Date & time of next Meeting

Wednesday 22nd March 2023 at 2pm Via MS Teams
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