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[bookmark: _GoBack]Confirmed Minutes of the Public Finance Committee Meeting 
Held On 14 December 2022 at 2pm
Via MS Teams

	Chair: 
	
	

	Rhian Thomas
	RT
	Independent Member - Capital and Estates 

	Present:
	
	

	John Union
	JU
	Independent Member – Finance 

	In Attendance: 
	
	

	Charles Janczewski
	CJ
	UHB Chair

	Abigail Harris 
	AH
	Executive Director of Strategic Planning 

	Catherine Phillips
	CP
	Executive Director of Finance 

	Nicola Foreman 
	NF
	Director of Corporate Governance 

	Robert Mahoney 
	RM
	Deputy Director of Finance (Operational)

	Andrew Gough 
	AG
	Deputy Director of Finance (Strategy) 

	Paul Bostock
	PB
	Chief Operating Officer 

	Observers: 
	
	

	Marcia Donovan 
	MD
	Head of Corporate Governance

	Secretariat
	
	

	Sarah Mohamed
	SM
	Corporate Governance Officer 

	Apologies:
	
	

	David Edwards
	DE
	Independent Member – ICT

	Tim Davies
	TD
	Head of Corporate Business 

	Jason Roberts 
	JR
	Executive Nurse Director 




	Item No
	Agenda Item
	Action

	FC 
14/12/001
	Welcome & Introduction 

The Committee Chair (CC) welcomed everyone to the meeting.

	

	FC 
14/12/002
	Apologies for Absence

The Finance Committee resolved that:

a) Apologies were noted.

	

	FC 
14/12/003
	Declarations of Interest

The Finance Committee resolved that:

a) No Declarations of Interest were noted.

	

	FC 
14/12/004
	Minutes of the meeting Held on 16 November 2022

The minutes of the meeting held on 16 November 2022 were received.

The Finance Committee resolved that:

a) The minutes of the meeting held on 16 November 2022 were held as a true and accurate record of the meeting.

	

	FC 
14/12/005
	Action Log following the meeting held on 16 November 2022

The Action Log was received. 

FC 16/11/007 - The Executive Director of Finance (EDF) stated that the Director of Corporate Governance (DCG) wrote an Accountable Officer’s letter for the cash element and the revised deficit. That had been submitted to Welsh Government (WG).

The Finance Committee resolved that:

a) The Action Log was up to date. 

	

	FC 
14/12/006
	Chairs Action since previous meeting 

There had been no Chair’s Actions taken since the last meeting.

	

	
	Items for Review and Assurance
	

	FC 
14/12/007
	Financial Report – Month 8

The Deputy Director of Finance (Operational) (DDFO) presented the Financial Report – Month 8 and highlighted the following: 
 
· The Health Board had forecast a £26.9m deficit for 2022-23.
· The reasons for that had been included in the Accountable Officer’s letter to WG which had requested cash to cover the deficit. 

Core Financial Plan – Month 8 Cumulative Position

· The Health Board had overspent by £18.147m against its core financial plan.  Of that overspend, £11.400m was planned as part of the underlying financial deficit, and  £6.747m was unplanned, as an overspend in delegated and central positions. 
· The rate of unplanned overspend increased in month, by £1.192m from the cumulative Month 7 unplanned overspend of £5.455m. 
· Table 3 provided a summary of the Month 8 position.

It was noted that a number of cost pressures had emerged or increased in the year to date that were not foreseen in the original financial plan. Table 4 summarised the year to date position across the Clinical Boards and delegated areas of the Health Board. Those placed the Health Board’s ability to remain within the revised plan’s forecast £17.1m deficit under severe pressure and had caused the Health Board to reassess the most likely year end out-turn.

Those concerns were shared with WG colleagues in the mid-year review meeting with the Financial Delivery Unit on the 10th November 2022 and were discussed through the Health Board’s governance structure, including the Finance Committee and Board, during November. The Health Board had now forecast a deficit of £26.9m.

The Independent Member – Finance (IMF) queried whether the £26.9m forecast had been agreed by WG. 

The DDFO responded that WG had not agreed it. In the meetings with WG, it was acknowledged and stated that an Accountable Officer’s letter was required. 

The DDFO added that in yesterday’s JET meeting, WG had acknowledged that they had a requirement to reply to the Accountable Officer’s letter. 

The UHB Chair queried the cost pressures that were not in the original financial forecast plan as noted on page 2 of the papers. The UHB Chair queried what had not been foreseen, what had the Health Board learnt from that, and what actions had been taken to address that. 

The DDFO responded that the table on page 5 explained the cost pressures. The DDFO stated that nurse/staff recruitment was a difficult area to address. The international nurse recruitment costs had been far more than had been anticipated.  A lot of the unforeseen cost pressures related to macro-economics, massive inflation caused by the war in Ukraine and changes in the relationship between the UK and other countries.  In addition, the Health Board was still dealing with the consequences of Covid. 

The UHB Chair stated that it would be useful for the Committee to look at the lessons learnt and putting actions into place as the Health Board entered next year.  

The Chief Operating Officer (COO) added that the amount of additional capacity had not been foreseen and had driven up a lot of the costs. 

The EDF stated that it had been hoped that investing in Urgent Care would have reduced the bed base, but that has not been the case. She agreed that a “lessons learnt” exercise would be valuable because the Health Board had just gone back to planning after two years of not planning (due to Covid). 

The EDF added that the Health Board should stop looking at historic budgets and look at the “run rate” instead. 
The UHB Chair stated it would be a good opportunity to build that into the Board Development session in February. It would be helpful for the Board to look at the forecast for the next financial year in a meaningful light. 

The Independent Member – Finance (IMF) queried whether the cost of prescribing was a national UK issue. 

The DDFO responded that the movement in prescribing had reflected the volatility within that area. There had been major supply issues for drugs in the UK and that had caused the pharmacists to source drugs “out of contract” which was more expensive than purchasing the drugs via their standard contracts. 

Table 4: Financial Performance for the period ended 30th November 2022

· The operational deficit of £11.117m against delegated budgets was offset by a £4.370m underspend against central budgets leaving a total operational & Covid overspend of £6.747m before the addition of the cumulative £11.400m planned deficit to leave a total overspend of £18.147m. 

The UHB Chair queried the increasing Mental Health CHC placements figure. 

The DDFO responded that the Finance team had hoped it would be a corporate led initiative to reduce Mental Health CHC placements. However, that had not happened yet and was in progress. There had also been a massive increase in demand for Mental Health services. 

The UHB Chair stated that it was important that the Nurse Director led initiatives to reduce the Mental Health CHC placements. From having spoken to Mental Health colleagues, it was apparent that they are obliged to find placements externally and the cost could be higher than thought. 

The COO stated there was a meeting planned that week between the relevant Executive Directors and Local Authority colleagues to understand how to arrange and fund the Mental Health CHC placements and the high cost Children’s’ placements. The END had been involved. There was currently an intensive individual in Hafan Y Coed who was taking a lot of capacity from the intensive care unit and that had been forecast into the Medicine Clinical Board’s costs. 

The UHB Chair queried the WHSCC situation. It seemed inequitable to introduce punitive financial measures when the Health Board was the major Tertiary provider and was under pressure. The UHB Chair queried if better arrangements could be negotiated. 

The DDFO responded that there had been pressure from WG and other Health Boards. The arrangements were as good as the Health Board could achieve by negotiating with others to have a hybrid model. 

The UHB Chair queried what the Executive performance reviews with Clinical Boards had delivered in additional savings so far. 

The DDFO responded that each Clinical Board had a programme of long-term actions and short-term actions they could take. 

The COO stated that they had reinstated more discipline with regards to finance and had created targets that they could deliver against.  There was also an understanding of the risks associated with meeting those targets. 

The UHB Chair stated it would be good to have the remedial actions that are being undertaken quantified for the Committee.  

The DDFO responded that he could share a list of actions that had contributed to the control totals. 

The UHB Chair stated that looking at the quantitative data and context in a deep dive would be more useful.

The EDF added that there was a list of ideas to start driving next year’s savings now and to accelerate them. 

The UHB Chair queried how confident was the Finance team  that the Health Board could deliver the £26.9m deficit or less. 

The EDF responded that her team was highly confident that they would be able to hit that figure. 

The CC queried the patient catering in the EU column in the covering report. The mitigation measure stated it would benefit from “throughput initiatives” and queried what that meant. 

The DDFO responded that it could mean increased activity on site or marketing to staff. It was hoped that as activity picked up, there would be more demand at the Aroma outlets. However, the food inflation had been significant. 

The CC queried if there were any plans to save money on the security arrangements at the Rockwood and Whitchurch Hospitals. 

The EDF responded that a report was due to be presented to Board of Trustees in January for discussion concerning those sites. However, it would not resolve the situation in the next 12 months but would provide a way forward. 

Table 6 – Exceptional Cost forecast for 2022-23

· There was the assumption that it would be funded. 
· Energy prices were starting to reside slightly. 

Table 7: Summary of Forecast COVID 19 Net Expenditure

· WG had acknowledged the assumption of financial support for Covid response costs by Health Boards in the 2022-23 financial year but had been consistent in stating that assumption was carried at risk. 
· WG had recently indicated to Health Boards that local Covid response funding support would be capped at a maximum of Month 6 reported costs for each Health Board. 
· Based on the month 8 assessment, that potentially carried a £1.269m financial risk for the Health Board based on forecast out-turn for Covid Response. 
· That ongoing risk would be mitigated through a review of the risks and opportunities facing the Health Board and sat outside the forecast £26.9m operational deficit for the Health Board. 

The CC queried whether any regular forums existed which looked at cost reduction ideas. 

The DDFO responded that it was being monitored carefully to reduce it to £1.269m. 

Table 9: Risk Register at November 2022

At month 8, the Health Board was forecasting £19.343m of savings to deliver against the revised £19.400m savings target which left a further £1.057m schemes to identify. 

The Health Board expected to finalise the balance of savings plans required to deliver the revised forecast deficit of £26.9m.

The Finance Committee resolved that:

a) The reported year to date overspends of £18.147m and the forecast deficit of £26.900m were noted.
b) The financial impact of forecast COVID 19 Response costs which was assessed at £36.822m with assumed Welsh Government funding of £35.553m, was noted. 
c) The financial impact of forecast COVID 19 National and Specific Programme costs which was assessed at £22.605m with assumed Welsh Government funding of £22.605m were noted. 
d) The financial impact of forecast Exceptional Inflationary Pressures which was assessed at £20.174m with assumed Welsh Government funding of £20.174m, was noted. 
e) The forecast deficit of £26.900m, which comprised of the £17.1m planned deficit identified in the Final Financial plan and £9.800m of additional operational pressures recognised by the UHB Board, was noted. 
f) The 2021/22 brought forward Underlying Deficit of £29.7m and the planned forecast carry forward of £20.0m to 2023/24, was noted. 
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	FC 
14/12/008
	Financial Performance of Clinical Boards  

The COO covered the discussion in the earlier part of the meeting and would provide a further update at January’s Committee meeting. 

The Finance Committee resolved that:

a) The Financial Performance of Clinical Boards was noted. 

	


COO 

	
	Items for Information and Noting
	

	FC 14/12/009
	Financial Monitoring Return – Month 8

The Financial Monitoring Return – Month 8 was received. 

The Finance Committee resolved that:

a) The extract from the UHB’s Monthly Financial Monitoring Return was noted. 

	

	
	Agenda for Private Finance Committee Meeting
	

	FC 
14/12/010
	
i. Approval of Private Minutes 
ii. Update on the Financial plan 

	

	FC 
14/12/011
	Any Other Business

No Other Business was discussed. 

	



	
	Review and Final Closure
	

	FC 
14/12/012
	Items to be referred to Board / Committee

No Items to be referred to Board / Committee. 

	



	
	Date & time of next Meeting

Wednesday 18th January 2022 at 2:30pm Via MS Teams

	



1

image1.jpeg
Buwrdd lechyd Prifysgol
Caerdydd a'r Fro

Cardiff and Vale
University Health Board




