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CONFIRMED MINUTES OF THE MEETING OF THE PUBLIC FINANCE COMMITTEE
HELD ON 26th MAY 2021
VIRTUAL MEETING via TEAMS


	
	  Present:
	
	

	
	
	

	Dr Rhian Thomas
	RT
	Chair, Independent Member – Capital and Estates

	Charles Janczewski
	CJ
	Board Chair

	John Union
	JU
	  Independent Member - Finance

	Abigail Harris
	AH
	Executive Director of Strategic Planning

	Catherine Phillips
	CP
	Executive Director of Finance 

	Chris Lewis
	CL
	Deputy Director of Finance

	Julie Cassley
	JC
	Deputy Director of People and Culture

	Nicola Foreman
	NF
	[bookmark: _GoBack]Director of Corporate Governance

	Steve Curry
	SC
	Chief Operating Officer

	
	
	

	
	
	

	  In Attendance:

	
	

	
Secretariat:
	
	

	
	
	

	Paul Emmerson
	PE
	Finance Manager

	
Apologies:
	
	

	Andrew Gough
	AG
	Assistant Director of Finance

	Len Richards
	LR
	Chief Executive

	Rachel Gidman
	RG
	 Executive Director of People and Culture

	Ruth Walker
	RW
	Executive Nurse Director

	
	
	

	
	
	

	
	
	

	
	 
	


	
	
	






	FC 21/05/001
	WELCOME AND INTRODUCTIONS

The Chair welcomed everyone to the meeting.

	ACTION

	FC 21/05/002

	APOLOGIES FOR ABSENCE

Apologies for absence were noted.

	

	FC 21/05/003

	DECLARATIONS OF INTEREST

The Chair invited members to declare any interests in proceedings on the Agenda.  None were declared.

	

	FC 21/05/004

	MINUTES OF THE COMMITTEE MEETING HELD ON 28th APRIL 2021

The minutes of the meeting held on 28th April 2021 were reviewed and confirmed to be an accurate record.

Resolved – that:

The minutes of the meeting held on 28th April 2021 were approved by the Committee as an accurate record.

	

	FC 21/05/005
	ACTION LOG FOLLOWING THE LAST MEETING

There were no outstanding actions. 

Resolved – that:

The Finance Committee noted that there were no outstanding actions.

	








	FC 21/05/006
	CHAIRS ACTION SINCE THE LAST MEETING

There had been no Chairs action taken since the last meeting.

	

	FC 21/05/007

	FINANCIAL PERFORMANCE MONTH 1

The Deputy Director of Finance summarised the key points within the Month 1 Finance Report.  

It was signposted that the UHB was monitoring it performance against its draft financial plan which included a planned £21.3m deficit.  The refinement of plans for Covid response and recovery was moving at pace and a review process was in place to drive down Covid response costs.

The UHB reported a deficit of £1.929m in month 1 which was made up of a planned deficit of £1.775m (being one twelfth of the planned £21.3m deficit for 2021/22) and a small operational overspend of £0.154m.  

The UHB Chair (CJ) signalled some unease around the £0.154m operational overspend which had emerged at month 1 and asked whether this was linked to the £6m of Covid Response plans where the UHB had progressed schemes at risk in lieu of confirmation of funding. In response, the Deputy Director of Finance agreed that the operational overspend was unwelcome at this stage and confirmed that this was not linked to the UHBs decisions to progess Covid response plans at risk.  The Committee was informed that the operational overspend was driven by a small number of hotspots some of which were also causing concern  last year and that these would need to be addressed as part of the UHB’s performance review.  The Chief Operating Officer concurred with this view and confirmed that work had already commenced to resolve and improve the position through the established performance review process and added that there was still a relatively high level of uncertainty over what level of response and recovery was required to manage the continuing impact of Covid.

Moving onto the Finance Dashboard the Deputy Director of Finance noted that 4 of the key indicators were RAG rated as red. Two of the measures were linked the draft planning deficit.  In addition it was noted that there was a shortfall against the £12m recurrent savings target had been identified at month 1 and that the creditor payments compliance was reported at 93% against the 95% target.  Both measures were rated red accordingly and the Committee was informed that the scores were expected to improve over the first quarter of the year. 

Referring to table 3 of the written report the Committee was informed that month 1 net expenditure of £8.145m due to COVID 19 was matched by an equal amount of additional Welsh Government funding to cover the costs arising from the impact of COVID 19 and that the individual cost elements incurred in managing the impact of Covid 19 were outlined in table 4.

Referring to the forecast COVID response costs for the first 6 months which were estimated to be  £4.056m higher than the confirmed allocation, the Finance Committee Chair (RT) asked when the UHB expected to have firm confirmation of the costs which would be funded.  In reply, the Chief Operating Officer indicated that the UHB was focusing efforts to manage the impact of operational pressures; CIP development and COVID response and recovery in the light of considerable uncertainty and as a result the UHBs operational plans would need to evolve as the year progressed.  In this context the UHB Chair (CJ) indicated the Committee would need to continue to monitor planned spend against confirmed additional Covid allocations and the Executive Director of Finance confirmed that the UHB needed to ensure that  Covid response and recovery plans  worked within the additional resouces provided by Welsh Government. 

Operational pressures against income and non pay budgets were broadly offset by an underspend against pay budgets in month 1.  The Finance Committee Chair (RT) noted that there was a significant overspend against drugs and prescribing at month 1 and observed that this appeared to be  a recurring theme.  The Deputy Director Of Finance confirmed that additional budget had been allocated to drugs through the 2021/22 planning process and that there was an expection that Clinical Boards would manage within the total budget provided.  Any further increase to drug budgets would require an increase in the UHB savings target.

The Committee was informed that the UHB was required to categorise and report actual and forecast COVID expendiure for 2021/22 in line with the programmes defined by Welsh Government.  The programmes were outlined within table 11 of the written report and the Deputy Director of Finance indicated that some of the programmes e.g. Vaccination would be funded by Welsh Governent based on actual costs.  Actual and reported reductions in planned expenditure as a consequence of COVID 19 were relatively low which in part reflected the progress of work to restore levels of planned care. 

Turning to COVID 19 recovery Schemes it was reported that the UHB had been succesful in obtaining funding of £13.660m against the £15.360m of bids submitted to Welsh Government on the 26th April.  The funding provided coverage for the £5.3m of schemes which the UHB had advanced at risk in lieu of confirmed funding.  It was noted that the UHB would need to plan to manage any recurrent costs arising out of the schemes if additional funding was not provided in 2022/23 and that this would be achieved through the inherent flexibility that was available to an organisation of the UHB’s size and the management of premium staff costs.  

The Independent Member – Finance (JU) asked whether there were any implications arising from the bids of circa £1.7m for which the UHB had not received confirmed funding and the Chief Operating Officer confirmed that the associated schemes would be supported by slippage against other schemes.  It was also stated that the UHB is expected make a further submission for recovery funding in 2021/22. 

Reporting on Clinical Board performance it was highlighted that the largest operational overspend was in the Medicine Clinical Board (£0.410m deficit) where the main pressure areas are nursing and medical staffing. Financial performance in other Clinical Boards was broadly balanced.

Savings of circa £8.5m had been identified against the £16m 2021/22 savings target leaving a further £7.5m of savings to be developed to meet the target. The Finance Committee Chair (RT) noted that the gap in the savings plan was just under 50% and indicated that the Finance Committee would require further assurance around the progress to bridge the gap and delivery before approving the revised financial plan.  The UHB Chair (CJ) noted that the delivery of the savings target was an integral part of the plan and that the UHB  would normally have identified a higher proportion of the savings target by this stage of the year and in this context further assurance was required that the UHB would not be adding to its planned deficit.  

The Chief Operating Officer stated that the UHB had an established process to maintain a pipeline of savings schemes which would be developed into actual schemes and that the focus of schemes coming out of the pandemic would be on reviewing high cost variable pay and the new working processes developed to manage the pandemic.  The Deputy Director of Finance confirmed that there were detailed savings plans underpinning the analysis of saving schemes by Clinical Board presented at Appendix 1 and added that a more detailed review of the Savings Programme could be provided to the Committee at its next meeting, prior to submission of the Final Plan to Welsh Government.

ACTION

A more detailed update on savings plans to be provided at the next meeting of the Finance Committee to allow a more thorough review.

Turning to the Revised Annual Financial Plan the Finance Committee agreed that it would need to determine whether the plan could be recommended to the Board before the Board meeting on the 24th June.  It was agreed that it would be helpful to allow as much time as possible so that the plan could refined before being brought back to the Finance Committee. In this context it was agreed that the next Finance Committee should be scheduled for June 23rd in order to consider the revised annual plan.

ACTION

Next Meeting of the Finance Committee to be brought forward to 2.00pm June 23rd from June 30th 2021.

Resolved – that:

The Finance Committee noted the month 1 financial impact of COVID 19 which is assessed at £8.145m;

The Finance Committee noted the additional Welsh Government COVID 19 funding of £8.145m assumed within the month 1 position.;

The Finance Committee noted the reported overspend of £1.929m at month 1 due to £0.154m of operational pressures and a planning deficit of £1.775m;

The Finance Committee noted the forecast deficit of £21.3m which is consistent with the draft financial plan and assumed additional Welsh Government funding of £118.741m to manage the impact of COVID 19 in 2021/22 in line with response and recovery assumptions;

The Finance Committee noted that the UHB has a risk in its current and forecast level of COVID response costs which are in £4.056m in excess of funding received for the first 6 months: 

The Finance Committee noted the 2021/22 brought forward Underlying Deficit of £25.3m and the forecast carry forward of £25.3m to 2022/23.
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	FC 21/05/008

	FINANCE RISK REGISTER

The Deputy Director of Finance presented the 2021/22 Finance Risk Register to the Committee and highlighted that the scoring in part reflected the level of uncertainty in the early part of the year.

The following 3 risks identified on the 2021/22 Risk Register were categorized as extreme risks (Red):

•	Maintaining the underlying deficit of £25.3m on line with the draft annual plan.
•	Management of budget pressures.
•	Delivery of the 2% CIP (£16.0m)

The Finance Committee Chair (RT) noted that the red risks were normally considered in some detail within the monthly finance reports and indicated that some of the other risks would be considered in more detail in the later part of the year if further scrutiny was required. 
 
Resolved – that:

The Finance Committee noted the risks highlighted within the 2021/22 risk register.
	


















	FC 21/05/009
	MONTH 1 FINANCIAL MONITORING RETURNS 

These were noted for information. 

	

	FC 21/05/010
	ITEMS TO BRING TO THE ATTENTION OF THE BOARD

There were no items to being to the attention of the Board.

	

	FC 21/05/011
	DATE OF THE NEXT MEETING OF THE COMMITTEE

Wednesday 23rd June 2.00pm; Virtual Meeting via Teams
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