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CONFIRMED MINUTES OF THE MEETING OF THE FINANCE COMMITTEE
HELD ON 27th OCTOBER 2021
VIRTUAL MEETING via TEAMS


	
	  Present:
	
	

	
	
	

	[bookmark: _Hlk86306262]Dr Rhian Thomas
	RT
	Chair, Independent Member – Capital and Estates

	John Union
	JU
	  Independent Member – Finance (Chair)

	David Edwards
	DE
	Independent Member – Information Communication & Technology

	Charles Janczewski
	CJ
	Board Chair

	Abigail Harris
	AH
	[bookmark: _GoBack]Executive Director of Strategic Planning

	Chris Lewis
	CL
	Deputy Director of Finance

	Nicola Foreman
	NF
	Director of Corporate Governance

	Rachel Gidman
	RG
	 Executive Director of People and Culture

	Ruth Walker
	RW
	Executive Nurse Director

	Steve Curry
	SC
	Acting Deputy Chief Executive

	[bookmark: _Hlk78808937]Stuart Walker
	SW
	Executive Medical Director

	
	
	

	
	
	

	In Attendance:
	
	

	
	
	

	Hywel Pullen
	HP
	Assistant Director of Finance

	
Secretariat:

	
	

	Paul Emmerson
	PE
	Senior Finance Manager 

	
Apologies:
	
	

	
	
	

	[bookmark: _Hlk78370374]Andrew Gough
	AG
	Assistant Director of Finance

	Caroline Bird
	CB
	Acting Chief Operating Officer

	Catherine Phillips
	CP
	Executive Director of Finance 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	






	FC 21/10/001
	WELCOME AND INTRODUCTIONS

The Chair welcomed everyone to the meeting.

	ACTION

	FC 21/10/002

	APOLOGIES FOR ABSENCE

Apologies for absence were noted.

	

	FC 21/10/003

	DECLARATIONS OF INTEREST

The Chair invited members to declare any interests in proceedings on the Agenda.  None were declared.

	

	FC 21/10/004

	MINUTES OF THE COMMITTEE MEETING HELD ON 29th SEPTEMBER 2021

The minutes of the meeting held on 29th September 2021 were reviewed and confirmed to be an accurate record.

Resolved – that:

The minutes of the meeting held on 29th September 2021 were approved by the Committee as an accurate record.

	

	FC 21/10/005
	ACTION LOG FOLLOWING THE LAST MEETING

There were no outstanding actions.
	



	FC 21/10/006
	CHAIRS ACTION SINCE THE LAST MEETING

There had been no Chairs action taken since the last meeting.

	

	FC 21/10/007

	FINANCIAL PERFORMANCE MONTH 6

The Deputy Director of Finance indicated that alongside a summary of the key points within the Month 6 Finance Report the Committee would be provided with an update on the main changes arising since month 5 with a focus on the confirmation of funding allocations.  

At month 6, the UHB had reported an underspend of £0.170m against its plan which was an improvement of £0.261m on the month 5 position. This reflected operational performance and the UHB continued to forecast a breakeven position at year-end.  The position was based on the instruction from Welsh Government to assume that the additional gross costs of COVID 19 would be fully funded by Welsh Government.  The UHB had incurred gross expenditure of £49.619m relating to the management of COVID 19 to month 6 and these costs were matched by additional COVID 19 allocations.  

The key issues outlined in the Executive Director Opinion were as follows:

· The 2020/21 non delivery of savings is supported by £21.3m Non Recurrent COVID funding in 2021/22.

· The UHB’s financial position had moved from a deficit of £0.091m at month 5 to a reported surplus of £0.170m at month 6. Continuing review and asssurance would be required in order to ensure that the broadly balanced position is maintained. 

· At month 6 , £14.967m Green and Amber savings had been identified against the £16.000m 2% savings target. Further progress was required with a focus on recurrent schemes where £7.550m recurrent schemes have been identified against the £12.0m recurrent element of the target leaving a further £4.450m to find.

In addition the Deputy Director of Finance outlined that the following significant allocations had been confirmed by Welsh Government since the month 5 report: 

· COVID Allocation: Balance of Response costs based on month 5 forecast;
· COVID Allocation: 2nd Tranche Recovery Funding based on approved plans.

Further to this, the Finance Committee was informed that Welsh Government had also confirmed that the COVID 19 reductions in planned care expenditure  were now available to offset pressures arising in year including any shortfalls against savings targets. Reductions in planned care expenditure arising as a result of COVID 19 were forecast to be £5.993m in year.  In response to a  query from the Finance Committee Chair (RT), the Deputy Director of Finance confirmed that the reductions in planned care expenditure had not been applied to date and were not included in the cumulative position to September.  The resource released was being held by the UHB to manage systems risks and operational pressures that could arise in the remaining 6 months of year.

The Finance Committee Chair (RT), asked what the confirmation of funding meant for the overall risks within the UHBs financial plan and in reply, the Deputy Director of Finance confirmed that whilst the UHB was still awaiting the confirmation of the final allocation for some smaller streams of funding (e.g. Urgent & Emergency Care), the financial risks within the UHB’s plans had now effectively reduced and the plan had been de-risked. It was noted that there was now an expectation that the UHB would manage all risks for the remainder of the year within the confirmed resources.  

Moving onto the Finance Dashboard, the Deputy Director of Finance confirmed that the two key indicators which remained RAG rated as red were both linked being the delivery of the recurrent savings target and the maintenance of the underlying deficit.  

The forecast break even position outlined at table 3 of the written report was consistent with the Monthly Monitoring return provided to Welsh Government. 
Table 5 analysed the year to date variance between income, non pay and pay. The reported operational surplus of £0.170m at Month 6 was made up of an underspend of £0.143m and £4.871m against income and pay respectively and that this was offset by a £4.844m overspend against non pay. The in month operational underspend was £0.261m. The Committee was informed that there was a step up in the pay underspend at month 6. This was partly, a consequence of the application of the inflationary 3% pay uplift to budgets, where an additional surplus had arisen in respect of vacant posts and posts where staff have been re-purposed to manage the impact of COVID 19. 


COVID expenditure variances at month 6 generally followed the trend set in previous months. 

The full year gross COVID forecast had moved in the month from £117.622m at month 5 to £129.960m at month 6. The forecast funding for COVID 19 was £151.273m which matched the forecast gross costs and also included £21.313m in support of the non delivery of 2020/21 savings as a reuslt of the COVD pandemic.   Picking up on the movement in forecast COVID 19 costs, the Independent Member Finance (JU)  asked what was driving the increase. In reply, the Deputy Director of Finance indicated that the increase was primarily as a result of the confirmation of additional funding for the 2nd tranche of COVID recovery schemes.

Referring to the operational assumptions underpinning the forecast COVID expenditure, the Finance Committee Chair asked whether the operational position was now stable.  In response, the Deputy Chief Executive acknowledged that the system capacity and response was still subject to the impact of the pandemic alongside winter pressures and that progress against recovery plans was likely to vary on a scheme by scheme basis.  The UHB required functional capacity for recovery and the independent sector provided a bridge to secure that capacity. It was noted that the use of the independent sector, Lakeside, CCU and the segregation of green zones remained key drivers of the increased costs arising from COVID.  

The organisation was progressing its recovery plans in line with its recovery funding including the additional  £11.536m confirmed in tranche 2 and the Committee was advised that the availability of appropriate levels of staff was a key enabler and a potential constraint on the progression of UHB’s plans.  

It was acknowledged that progress against the UHB’s recovery schemes had been aided by support from the Finance Committee which had enabled the UHB to progress some schemes at risk in lieu of confirmed funding. In this context, the UHB Chair (CJ) indicated that the UHB would continue to consider the progression of investment plans at risk, where this was in the interest of patient access to services and supported by a robust business case and steer from the UHB’s Executive Team.
 
Reporting on Clinical Board performance, the Committee was informed that delegated budgets were £1.373m overspent for the 6 months to the end of September 2021 and this was offset by a £1.543m underspend against Central budgets.  It was reported that there was variation in Clinical Board financial performance, however, given that an overall surplus was reported by the UHB, there was no intention to apply further scrutiny to Clinical Board financial performance at this stage, given the levels of operational pressures being managed.

The Deputy Director of Finance indicated that the UHB had largely met the in year savings target, however a further £4.5m of savings still needed to be identified to reach the recurrent savings target. The Acting Deputy Chief Executive indicated that the Interim Chief Operating Officer had discussed the shortfall in recurrent savings with Clinical Boards with an emphasis on the continuing development of the red pipeline.  Picking up on this point the Finance Committee Chair (RT) recognised that saving scheme development and delivery was challenging given the current level of operational pressure and also acknowledged that the maintenance of the current underlying deficit was predicated on the delivery of the recurrent savings target.   The UHB Chair (CJ) also expressed concern that the elimination of the UHBs underlying deficit remined a significant challenge without additional recurrent support from Welsh Government.  In respect of this matter, the Deputy Director of Finance indicated that Welsh Government has asked UHBs to provide further information in respect of reported underlying deficits, although it was unclear at this stage whether this would lead to additional support. 

It was noted that the public sector payment compliance was 94.7% in month and was still below the 95% target. 

Finally, the conmmittee was informed  that net expenditure to the end of September was 14% of the UHB’s approved Capital Resource Limit.  The Independent Member (Finance) – JU asked if there was a risk that the UHB would not fully utilize its capital resources.   The Deputy Director of Finance informed the Committee that progress against the capital plan was scrutinised and managed through the UHBs Capital Management Group which also has the scope to manage the timing of expenditure between the UHBs discretionary proramme and All Wales Capital Schemes.  



Resolved – that:

The Finance Committee noted the gross month 6 financial impact of COVID 19 which is assessed at £49.619m;

The Finance Committee noted the additional Welsh Government COVID 19 funding of £49.619m assumed within the month 6 position;

The Finance Committee noted the reported underspend of £0.170m at month 6;

The Finance Committee noted the forecast breakeven which is consistent with the financial plan submitted to Welsh Government on 30th June and assumes additional funding of £151.273m to manage the impact of COVID 19 in 2021/22, including confirmed funding of £21.313m in respect of the 2020/21 recurrent savings shortfall;

The Finance Committee noted that COVID 19 reductions in planned care expenditure can be used to mitigate risks against full delivery of the 2021/22 savings programme and any other operational pressures and that this assumption had been confirmed with Welsh Government;

The Finance Committee noted that Welsh Government had confirmed the COVID response funding based on the month 5 forecast and that the UHB will need to manage risks within the confirmed funding.

The Finance Committee noted that Welsh Government had confirmed funding for COVID recovery schemes and that the UHB needed to manage within this allocation.

The Finance Committee noted that following a request from Welsh Government that the UHB has identified the additional working cash required in 2021/22 to satisfy the cash outlay that is expected to be incurred in respect of resource only funding adjustments confirmed by Welsh Government in previous years.

The Finance Committee noted the 2021/22 brought forward Underlying Deficit was £25.3m and that the forecast carry forward of £25.3m into 2022/23 is dependent upon delivery of the £12m recurrent savings target which required the identification of a further £4.5m savings schemes.


	

	FC 21/10/008

	FINANCE RISK REGISTER

The Deputy Director of Finance presented the 2021/22 Finance Risk Register to the Committee.

The following risks identified on the 2021/22 Risk Register remained categorized as extreme risks (Red):

•	Maintaining the underlying deficit of £25.3m on line with the draft annual plan;
•	Delivery of the recurrent element of the CIP (£12.0m).

The Committee was advised that the COVID response and recovery funding was now confirmed and that both response and recovery costs needed to be managed within funding available.


Resolved – that:

The Finance Committee noted the risks highlighted within the 2021/22 risk register.

	


















	FC 21/10/009
	Deep Dive – WHSCC

The Finance Committee received a presentation on WHSCC from the Assistant Director of Finance, which considered the following: 

· WHSCC responsibilities and governance;
· The UHB’s commissioner role and WHSSC;
· The Health Board as a provider of specialist services;
· Current issues and future developments.

WHSCC responsibilities, governance and commissioning role. 

· Responsible for the joint planning of Specialised and Tertiary Services on behalf of the 7 Health Boards. Steer and scrutiny provided by a Joint Committee of the Chief Executives of the 7 Health Boards;
· Funded by Health Boards to pay for Specialised healthcare services commissioned by Programme Commissioning Teams;
· Services are commissioned from Cardiff & Vale UHB, Swansea Bay UHB, Velindre NHST, WAST and England;
· There are Programme Commissioning Teams for Cancer & Blood, Cardiac Services, Mental Health, Women & Children, Neurological & Chronic Conditions, Renal Services;
· The WHSCC Integrated Commissioning Plan (ICP) considers strategic developments, growth in activity, risks reviewed by the Clinical Impact Assessment Group and efficiency schemes;
· Performance monitoring considers monthly information flows, provides reports to the Management Group and Joint Committee, includes Bi- monthly LTA meetings and a process for the Escalation of Services. 

Cardiff & Vale UHB as a provider of Specialist Services

· The UHB is planning to provide circa £276m (revenue) of services to WHSCC in 2021/22 across cardiothoracic, neuroscience, ALAS, renal, haematology, paediatric, genetics, critical care, cystic fibrosis and other specialist services; 
· Circa 27% of the provider services commissioned through WHSCC are provided to Cardiff and Vale residents; 
· The WHSCC LTA framework was established through the mapping of services in 2010 and rebased in 2015/16; 
· Investments are fully funded only when fully implemented and there is an expectation that disinvestments are withdrawn at 100% of the full cost phased over 3 years;
· The LTA framework includes cost and volume, pass through, block and cost per case elements.   Block contracting arrangements have been extended over the period of the COVID pandemic;
· Current Issues included the expansion of critical care, BMT infrastructure and the increase in ATMPs, Regional Plans including Thoracic Surgery, COVID Recovery and the transition from Block Contracting Arrangements, Outcome measures and new service commissioning responsibilities for WHSCC.

Comments and queries were received as follows:

The Finance Committee Chair (RT) asked for clarification of contract monitoring arrangements and the potential impact on fragile services which were supported by small teams.  In response, the Assistant Director of Finance confirmed that the UHB and WHSCC worked jointly to secure and safeguard services provided by small teams.  From a UHB perspective, engagement with WHSCC and the consideration of options to strengthen the resilience of services was a key factor. The UHB Chair (CJ), added that rather than penalising, the Joint Committee of WHSCC was focussed on finding solutions where performance monitoring highlighted concerns.  

In reply to a query from the Finance Committee Chair (RT), the Assistant Director of Finance confirmed that the Heath Board Contributions to WHSCC were primarily based on activity levels, although it was noted that there was also an element of risk sharing within the remit of WHSCC.


	

	FC 21/10/010
	MONTH 6 FINANCIAL MONITORING RETURNS 

These were noted for information. 

	

	FC 21/10/011
	ITEMS TO BRING TO THE ATTENTION OF THE BOARD

There were no items to being to the attention of the Board.

	

	FC 21/10/012
	DATE OF THE NEXT MEETING OF THE COMMITTEE

Wednesday 24th November 2.00pm; Virtual Meeting via Teams
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