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UNCONFIRMED MINUTES OF THE MEETING OF THE FINANCE COMMITTEE
HELD ON 6th JANUARY 2021

VIRTUAL MEETING via TEAMS

  Present:

Dr Rhian Thomas RT Chair, Independent Member – Capital and Estates
John Union JU   Independent Member - Finance
Charles Janczewski CJ Board Chair
Abigail Harris AH Executive Director of Strategic Planning
Andrew Gough AG Assistant Director of Finance 
Chris Lewis CL Interim Director of Finance
Nicola Foreman NF Director of Corporate Governance
Ruth Walker RW Executive Nurse Director

  In Attendance:

Secretariat:

Paul Emmerson PE Finance Manager

Apologies:
Len Richards LR Chief Executive
Martin Driscoll MD Executive Director of Workforce and Organisational 

Development
Steve Curry SC Chief Operating Officer

 

FC 20/118 WELCOME AND INTRODUCTIONS

The Chair welcomed everyone to the meeting.

ACTION

FC 20/119 APOLOGIES FOR ABSENCE

Apologies for absence were noted.

FC 20/120 DECLARATIONS OF INTEREST

The Chair invited members to declare any interests in proceedings on 
the Agenda.  None were declared.

FC 20/121 MINUTES OF THE COMMITTEE MEETING HELD ON 25th 
NOVEMBER 2020
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The minutes of the meeting held on 25th November 2020 were 
reviewed and confirmed to be an accurate record.

Resolved – that:

The minutes of the meeting held on 25th November 2020 were 
approved by the Committee as an accurate record.

FC 20/122 ACTION LOG FOLLOWING THE LAST MEETING

FC 20/101& FC/110 - Forecast to Break-even. A monthly 
forecasting graph is to be included in future finance performance 
reports.   The graph should include any unfunded costs arising from 
the management of COVID 19. For the month 8 report, the monthly 
forecasting graph would be amended to report performance against 
forecast from month 6 to year end for future months.

It was noted that this action had been completed and that an 
amended monthly forecasting graph which showed the position from 
month 6 onwards was included in Month 8 Finance Report.

Resolved – that:

The Finance Committee received the Action Log and noted that the 
monthly forecasting graph included in Month 8 Finance Report had 
been amended to report performance against forecast from month 6 
to year end for future reports.

FC 20/123 CHAIRS ACTION SINCE THE LAST MEETING

There had been no Chairs action taken since the last meeting.

FC 20/124 FINANCIAL PERFORMANCE MONTH 8

The Assistant Director of Finance briefly summarised the key points 
within the Month 8 Finance Report and informed the Committee that 
at month 8, the UHB had reported a year to date underspend of 
£0.461m following an in month operational surplus of £0.099m and 
that the reported position included net expenditure of £99.759m 
arising from the management of COVID 19 which was offset by an 
equal amount of Welsh Government COVID 19 funding. 

Two of the eight measures on the Finance Dashboard remained RAG 
rated red namely: the reduction in the underlying deficit to £4m and 
the delivery of the recurrent £25m 3% devolved savings target. 
Performance against the targets to remain within the revenue 
resource limit; to deliver the £4m non recurrent savings target; to 
remain with the cash limit; to meet the creditor compliance payment 
target; to maintain a positive cash balance; and to remain within the 
capital resource limit continued to be RAG rated green.
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The Assistant Director of Finance reported the cumulative financial 
performance and highlighted that the additional COVID 19 related 
expenditure was £103.496m at month 8.

COVID 19 was also adversley impacting on the UHB savings 
programme where there was an underachievment of £12.372m 
against the month 8 target of £19.417m. The shortfall in savings was 
expected to continue until the COVID 19 pandemic passed. 

Elective work had been significantly curtailed during the first 8 months 
of the year as part of the UHB response to COVID 19 resulting in a 
fall in non pay costs and this was the main reason behind a £15.689m 
reduction in planned expenditure. In addition there had been slippage 
of £1.420m against planned investments including WHSCC.  It was 
noted that given the curtailment  of non-urgent operating and 
outpatient appointments during the 2nd wave that the slippage was 
expected to continue into the final quarter of the year.

The Assistant Director of Finance moved onto performance against  
income, pay and non pay budgets and indicated that the position at 
month 8 represented a progression of the trends established in the 
first 7 months of the year  

Turning to the financial forecast for 2020/21 the Assistant Director of 
Finance referred to table 9 of the written report which oulined that the 
additional costs of managing Covid 19 were expected to continue and 
that the net expenditure arising as a result of COVID 19 was expected 
to increase from the £98.759m reported at month 8 to a cumulative 
total of £155.493m at the year end and this was expected to be 
matched by the same amount of additional Welsh Government 
funding based upon the resource assumptions set out in the NHS 
Wales Operating Framework 2020/21 for Q3 and Q4.  The UHB’s non 
COVID operational position  was expected to remain broadly 
balanced as the year progressed and the UHB expected to meet its 
break even duty in 2020/21. Further detail of the £155.493m 
additional Welsh Government funding was provided at table 10 of the 
written report.

The UHB Chair (CJ) noted that the year end forecast assumed that 
Welsh Government would provide funding of £2.7m to support the 
continuing provision of services from the Independent Sector and 
asked what assurance the UHB had that this funding would be 
confirmed. In response the Interim Director of Finance indicated that 
the assumption of the further £2.7m of funding had been highlighted 
in the UHBs Quarter 3/4 plan which had been submitted to Welsh 
Goverenment and also through the UHBs monthly monitoring return 
submissions to Welsh Government.  At this stage, feedback from 
Welsh Government supported the assumption of the additional 
funding.

Moving on, the underperformance against the savings target was 
highlighted and the Assistant Director of Finance highlighted that the 
forecast underperformance of £21.3m against the recurrent savings 
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target was a key issue for the UHB moving forwards as this increased 
the underlying deficit moving into 2021/22 from the planning figure of 
£4m to £25.3m.

With reference to the underlying deficit the Finance Committee Chair 
(RT) expressed some unease and referred to Appendix 6 of the 
written report and asked whether the new potential recurrent 
commitments where costs were still to be confirmed were likely to 
significantly worsen the next year position. In response the Interim 
Director of Finance indicated that any further additional costs would 
need to be considered as the first call on the UHB’s Investment 
Reserve. 

The UHB Chair (CJ) referred to previous meetings of the Finance 
Committee, where it had been stated that Welsh Government had set 
out the resources available to support the COVID 19 response and 
there was an expectation that the UHB would  manage within these 
resources to deliver a break even position by year end.  In this 
context and in the light of the additional pressures arising from the 
new wave of COVID infections the UHB Chair (CJ) asked whether the 
UHB now expected further funding to be provided by Welsh 
Government to meet the additional pressures. In response, the 
Interim Director of Finance indicated that some of the additional 
funding streams for national priorities (e.g. PPE) would be provided in 
line with actual additional costs incurred.   Other allocations such as 
the UHBs new additional allocation of £50.1m based on a formula 
share of 13.5% were now fixed.  In this situation, there was an 
expectation that the UHB would flexibly manage its staff and non staff 
resources to best meet the additional pressures arising from the 
second wave. There was also a recognition that the availability of 
appropriate staff regulated the UHBs response and the range of 
services that it was able to provide in response to the additional 
pressures. In response to a further query from the Finance Committee 
Chair (RT) the Executive Nurse Director confirmed that the UHB was 
using off contract agency nursing staff to cover gaps where 
appropriate and the Interim Director of Finance confirmed that the 
UHB was planning to manage services towards year end so that a 
break even position could be delivered.

Finally, the Assistant Director of Finance confirmed that there were no 
signicant concerns around the UHBs balance sheet and reiterated 
that the UHB remained on track to meet is PSPP, Cash and Capital 
Expenditure targets.
 
In conclusion, the Assistant Director of Finance highlighted that at 
month 8, the key revenue financial risk is managing the impact of 
COVID 19 within the additional resources provided. 

Resolved – that:

The Finance Committee noted the month 8 financial impact of COVID 
19 which is assessed at £98.579m;
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The Finance Committee noted the additional Welsh Government 
funding of £98.579m assumed within the month 8 position; 

The Finance Committee noted the month 8 reported financial position 
being a surplus of £0.461m;

The Finance Committee noted the breakeven position which 
assumes additional Welsh Government funding of £155.493m  to 
manage the impact of COVID 19 in line with quarter 3&4 planning 
assumptions;

The Finance Committee noted the risks that are being managed on 
the capital programme;

The Finance Committee noted the revised forecast 2020/21 carry 
forward Underlying Deficit is £25.3m and the risks identified that, if not 
managed, could increase this.

FC 20/125 FINANCE RISK REGISTER

The Assistant Director of Finance (AG) presented the Finance Risk 
register. 

The two remaining extreme risks were noted as being:

Fin01/20 – Reducing underlying deficit from £11.5m to £4.0m in line 
with IMTP submission.
Fin03/20 – Delivery of £29.0m (3.5%) CIP

The Finance Committee noted that the COVID-19 financial plan risk 
(FIN10/20) including Surge capacity was shown in an appendix as a 
sub-set to the main risk register.

The Assistant Director of Finance indicated that the level of risk rating 
was now falling for a number of risks.  The Committee was informed 
that Optimum controls were in place in respect of FIN05/20 – 
Commissioning Risks as signed LTAs were in place, there were no 
contract disputes, regular LTA meetings were ongoing and block 
arrangements were to continue through Q3 and Q4. Therefore this 
was now considered a low risk.

The Finance Committee Chair (RT) indicated that the UHB would 
need to continue to reassess the risks associated with the surge 
capacity particularly in light of the increasing number of COVID 
infections. 

The UHB Chair (CJ) added that the continual re-assessment and re-
scoring of risks was helpful in enabling the UHB to focus on the key 
financial issues to be managed. 

Resolved - that: 
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The Finance Committee noted the risks highlighted in the 2020/21 
risk register.

The Finance Committee agreed that risk FIN05/20 could be removed 
from the risk register.

The Finance Committee noted the risks highlighted in the Surge 
Capacity sub set risk register.

FC 20/126 FINANCIAL PLAN 2021/22 - UPDATE ON 2021/22 REVENUE 
ALLOCATIONS

The Interim Director of Finance introduced a presentation on the 
2021/22 Revenue allocation and the process to establish the 2021/22 
Financial Plan and highlighted the following points:

• The UHB received the initial Allocation letter for 2021/22 on 
22nd December 2020 and this is to be used to develop plans to 
deliver against the priorities set out in the NHS Planning 
Framework.

• At this stage, the allocation letter does not include funding to 
cover the ongoing response to Covid-19.

• Resource planning assumptions for Covid-19 will be issued 
separately.

• Subject to further Covid-19 funding, there is an expectation 
that the UHB will operate within the funds set out in this 
allocation.

• Additional funding for key priorities will be allocated as 
appropriate when costs are identified.

The following allocation adjustments were outlined for the Hospital 
and Community Health Services and Prescribing Allocation:

• There was an additional £14m core uplift (approx. 2%) less 
£1.1m for top sliced services (paramedic bandings and 111 
service)

• A further £2.1m uplift for Mental Health services (approx. 2%)
• The core and mental health uplift included the first 1% of the 

2021/22 wage award with an expectation that Welsh 
Government would provide further funding to cover any further 
award above 1%.

• The UHB’s calculated weighted capitation share of All Wales 
funding had reduced from 13.50% to 13.31% (£0.2m) – The 
UHB had requested further detail of the calculation.

• Funding is being held centrally for NICE mandated Advanced 
Therapeutic Medicinal Products.

• An additional £20m is being held centrally for Mental Health 
(UHB share £3.2m).

Primary care allocations are currently based on 2020/21 levels as 
contract negotiations are still ongoing.
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In respect of the Health and Social Services (HSS) Budget 2021/22 
the following was outlined:

• The draft Welsh Government budget included a 5%+ increase 
for Health and Social Services which represented additional 
growth funding of £430m which was initially allocated as below:

• £10m contract tracing
• £35m social care and child care
• £140m allocated in core uplift
• £245m held centrally for wage awards, ATMPs, 

education and training, digital, new digital health 
authority, primary care contractor services.

• A further £9m was allocated to Mental Health, Wellbeing and 
Welsh Language for support in schools and CAMHs services

• Discussions were ongoing to secure Covid-19 funding to 
support Health (TTP, mass vaccination, on-going response 
costs) from the £766m WG allocation for Covid-19.

Moving onto the Financial Plan Process the Interim Director of 
Finance outlined the following:

• Further resource planning assumptions are expected in 
February / March.

• The HSS Dept. intends to secure Covid-19 funding by the end 
of March however this could slip to May / June. 

• At this stage, it is uncertain what further funding will be 
available to the UHB to support the ongoing Covid-19 
response and Welsh Government priorities or whether the 
additional Covid-19 funding is recurrent or is available to 
support the UHB underlying deficit. Clarification of this is 
required to shape the UHB financial plan.

• As clarity is gained, the financial framework to support the UHB 
2021/22 operational plan will be brought back to be considered 
at future Finance Committee meetings.

• In lieu of further clarification the UHB expects to develop a 
baseline financial plan to secure financial sustainability, with 
Covid-19 response costs and recovery plans layered on top of 
this baseline plan.

The following comments were made:

The UHB Chair (CJ) and the Finance Committee Chair (RT) raised 
the potential of an additional meeting in March to consider progress 
towards a final financial plan. In respect of this the Finance 
Committee agreed that an additional meeting should be timetabled in 
March to consider the plan and that all Board members should be 
invited to the meeting.  It was further agreed that the meeting should 
be arranged as soon as practically possible.

The Finance Committee Chair asked for confirmation of the UHB 
approach if additional funding for COVID 19 was not confirmed at the 
start of 2021/22.  In response the Interim Director of Finance 

Secretariat
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confirmed that the UHB expected to continue to report additional 
COVID 19 costs separately in 2020/21. Confirmation of funding to 
support the underlying deficit resulting from the curtailed progress on 
recurrent savings during the pandemic would determine whether or 
not the UHB started 2021/22 with a balanced plan.
 
The Independent Member for Finance (JU) asked whether the three 
layered approach to the financial plan would provide Welsh 
Government with clear sight of the cost of recovering waiting times 
and the Interim Director of Finance confirmed that this was the 
intention.

Resolved – that:

The Finance Committee noted the presentation.

FC 20/127 MONTH 8 FINANCIAL MONITORING RETURNS 

These were noted for information. 

FC 20/128 ITEMS TO BRING TO THE ATTENTION OF THE BOARD

There were no items to being to the attention of the Board.

FC 20/129 DATE OF THE NEXT MEETING OF THE COMMITTEE

Wednesday 27th January 2.00pm; Virtual Meeting via Teams
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 FINANCE COMMITTEE

ACTION LOG 

MINUTE DATE SUBJECT AGREED ACTION ACTIONED TO STATUS
FC 20/126

& FC/110

06.01.21 FINANCIAL 
PLAN 2021/22. 

An additional Finance 
Committee meeting should 
be timetabled in March to 
consider the 2021/22 
Financial Plan. All Board 
members should be invited to 
the meeting and the meeting 
should be arranged as soon 
as practically possible.

Secretariat Incomplete.  Date to be scheduled in 
March 2021.
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Report Title:  Finance Report for the Period Ended 31st December 2020

Meeting: Finance Committee Meeting 
Date:

27thJanuary 
2021

Status: For 
Discussion x For 

Assurance x For 
Approval For Information x

Lead Executive: Interim Executive Director of Finance
Report Author 
(Title): Assistant Director of Finance

Background and current situation: 

The Health Board agreed and submitted its 2020/21 – 2022/23 IMTP to Welsh Government by 
the end of January 2020 for its consideration. The Welsh Government wrote to the UHB on 19th 
March 2020 to inform it whilst it had an approvable plan, it had paused the IMTP process for an 
indefinite period so that organisations could focus on the challenges of COVID 19. A summary 
of this plan is provided in Table 1.

Table 1: 2020/21 IMTP  

At month 9, the UHB is reporting an underspend of £0.303m against this plan.  During the 
9 months to the end of December net expenditure of £111.315m arose from the 
management of COVID 19 which is offset by the same amount of Welsh Government 
COVID 19 funding leaving an operating surplus of £0.303m.

The UHB continues to progress its plans and is forecasting a breakeven year end 
position based upon the resource assumptions set out in NHS Wales Operating 
Framework 2020/21 for Q3 and Q4 and a continuation of LTA block arrangements for the 
rest of the financial year. 

2020/21
IMTP
£m

Prior Year Plan (4.0)
Adjustment for non recurrent items in previous year (7.5)
b/f underlying deficit (11.5)

Net Allocation Uplift (including LTA inflation) 36.2
Cost Pressures (50.7)
Investments (3.0)
Recurrent Cost Improvement Plans 3% 25.0
Non Recurrent Cost Improvement Plans 0.5% 4.0

Planned Surplus/(Deficit) 2020/21 0.0
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Executive Director Opinion /Key Issues to bring to the attention of the Board/ Committee:

With the operation imperative being managing the impact of COVID 19, the initial financial focus 
was on justifying additional expenditure incurred in dealing with the pandemic. Welsh 
Government has now set out the resources available to support the COVID 19 response. There 
is now an expectation that NHS bodies will manage within these resources to deliver their 
original planned position, which for the UHB was a break even position by year end.

How the UHB recovers from the pandemic is also key and in this context the UHB needs to 
avoid adding recurrent expenditure to its underlying position and to embed the many 
transformation changes that have been delivered at pace. 

Assessment and Risk Implications

The Finance Dashboard outlined in Table 2 reports actual financial performance against key 
financial performance measures.

Table 2: Finance Dashboard @ December 2020

Month 9 Cumulative Financial Position

The Welsh Government has made amendments to the monthly financial monitoring returns to  
capture and monitor net costs due to COVID 19 that are over and above LHB plans. The 
financial position reported to Welsh Government for month 9 is a surplus of £0.303m following a 
deficit of £0.158m in month and this is summarised in Table 3. 

Measure n December 2020
RAG 

Rating Latest Trend Target Time Period
Financial balance: 
remain within revenue 
resource limits

36 £0.303m surplus at month 9. G 
2020/21 Break-

Even M9 2020-21

Remain within capital 
resource limits. 37

Expenditure at the end of 
December was £67.100m 
against a plan of £69.934m.

G 

Approved 
planned 

expenditure 
£85.594m M9 2020-21

Reduction in Underlying 
deficit 36a

£11.5m assessed underlying 
deficit (ULD) position b/f to 
month 1.  Forecast year end 
ULD £25.3m

R 

If 2020/21 plan 
achieved reduce 
underlying deficit 

to £4.0m M9 2020-21
Delivery of recurrent 
£25.000m 3% devolved 
target 

36b
£3.669m forecast at month 9.  
Performance impaired by 
response to COVID- 19

R  £25.000m
M9 2020-21

Delivery of £4m non 
recurrent devolved target 36c

£5.530m forecast at month 9.  
Performance impaired by 
response to COVID- 19

G  £4.000m
M9 2020-21

Creditor payments 
compliance 30 day Non 
NHS

37a Cumulative   96.3% at the end 
of December G 

95% of invoices 
paid within 30 

days M9 2020-21

Remain within Cash Limit 37b Forecast cash surplus  
£0.512m G 

To remain within 
Cash Limit M9 2020-21

Maintain Positive Cash 
Balance 37c Cash balance = £3.561m G 

To Maintain 
Positive Cash 

Balance
End                                        
of December 2020
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Table 3: Month 9 Financial Position 2020/21

This shows that the in month net expenditure of £12.556m due to COVID 19 was matched by 
and equal amount of additional Welsh Government funding to cover the costs arising from the 
impact of COVID 19. 

The additional COVID 19 expenditure in the 9 months to the end of December was £115.373m. 
Within this, the costs of the Dragon’s Heart Hospital are significant, especially the set up costs 
which allowed for significant expansion. At month 9 revenue costs of £53.357m relate to the 
Dragon’s Heart Hospital (DHH) and these are detailed in Appendix 5.  

There was also £62.016m of other COVID 19 related additional expenditure. 

COVID 19 is also adversley impacting on the UHB savings programme with underachievement 
of £14.316m against the month 9 target.  Further improvement is not anticipated until the COVID 
19 pandemic passes. 

Elective work has been significantly curtailed during this period as part of the UHB response to 
COVID 19 and this has seen a £16.923m reduction in planned expenditure .

The UHB has also seen slippage as a commissioner of £1.451m on the WHSSC commissioning 
plan due to the impact of COVID 19.

The net expenditure due to COVID 19 is £111.315m.  This is matched by the additional Welsh 
Government funding outlined in the table 4 below:

Table 4: Welsh Government COVID Funding supporting the position as at 31st Dec 2020

The UHB also has a small operating underspend of £0.303m leading to a net reported surplus at 
month 9.

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Total
£m £m £m £m £m £m £m £m £m £m

COVID 19 Additional Expenditure 38.438 17.290 5.330 6.565 10.597 7.939 8.561 8.776 11.877 115.373
COVID 19 Non Delivery of Savings Plans 2.118 2.150 2.056 2.094 1.752 (1.704) 1.960 1.946 1.944 14.316
COVID 19 Reductions in Planned Expenditure (2.522) (4.241) (2.921) (1.626) (1.885) (0.965) (1.230) (0.299) (1.234) (16.923)
COVID 19 Release of Planned Investments 0.000 (0.168) (0.679) (0.089) (0.244) (0.142) 0.044 (0.142) (0.031) (1.451)
Net Expenditure Due To COVID 19 38.034 15.030 3.786 6.944 10.220 5.129 9.335 10.281 12.556 111.315
Operational position (Surplus) / Deficit 0.191 (0.048) (0.204) 0.244 (0.361) (0.094) (0.091) (0.099) 0.158 (0.303)
Welsh Government COVID 19 funding received (11.016) (0.306) (34.950) (32.871) (9.335) (10.281) (12.556) (111.315)
Financial Position (Surplus) / Deficit 38.225 14.982 (7.434) 6.882 (25.091) (27.836) (0.091) (0.099) 0.158 (0.303)

Welsh Government COVID Funding £m
Dragons Heart (50.957)
Allocation share 13.5% of £371.4m (31.560)
Reflecting COVID Workforce months 1-3 (11.016)
LA TTP (3.051)
PPE (6.432)
NHS and jointly commisioned packages of care (3.024)
Flu vaccine extension (0.551)
Transformation / Discharge (1.251)
GMS DES (0.226)
COVID vaccination programme (0.841)
Urgent & Emergency Care Funding (0.819)
Total funding received / assumed £m (111.315)
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Table 5 analyses the reported position between income, pay and non pay.

Table 5: Summary Financial Position for the period ended 31st  December 2020

Income 

The year to date and in month financial position for income is shown in Table 6:
Table 6: Income Variance @ December 2020

Income/Pay/Non Pay Budget Actual Net Welsh Operational Total
Expenditure  Government Variance Variance

Due To COVID 19 (Fav)/Adv
COVID 19 Funding

Received
£m £m £m £m £m £m

In Month
Income (123.798) (122.941) 0.818 0.000 0.038 0.856
Income - Welsh Govt. COVID 19 Funding Received 0.000 (12.556) 0.000 (12.556) 0.000 (12.556)
Pay 56.859 59.346 3.332 0.000 (0.845) 2.487
Non Pay 66.939 76.310 8.405 0.000 0.966 9.370
Variance to Plan £m 0.000 0.158 12.556 (12.556) 0.158 0.158
Cumulative
Income (1,072.580) (1,065.310) 7.406 0.000 (0.136) 7.270
Income - Welsh Govt. COVID 19 Funding Received 0.000 (111.315) 0.000 (111.315) 0.000 (111.315)
Pay 503.237 521.642 27.325 0.000 (8.919) 18.406
Non Pay 569.343 654.679 76.581 0.000 8.753 85.336
Variance to Plan £m (0.000) (0.303) 111.315 (111.315) (0.303) (0.303)

Income COVID 19 COVID 19 COVID 19 Net COVID 19 Operational Total
Additional Non Delivery Reductions Expenditure Additional Variance Variance

Expenditure of Planned In Planned Due to Welsh Govt. (Fav)/Adv
Savings Expenditure COVID 19 Funding

£m £m £m £m £m £m £m
In Month
Revenue Resource Limit (RRL) 0.000 0.000 0.000 0.000 0.000 0.000 0.000
RRL Welsh Govt. COVID 19 Funding 0.000 0.000 0.000 0.000 (12.556) 0.000 (12.556)
Welsh Government Income (Non RRL) 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Accommodation & Catering 0.089 0.000 0.000 0.089 0.000 (0.026) 0.063
Education & Training 0.000 0.000 0.000 0.000 0.000 0.009 0.009
Injury Cost Recovery Scheme (CRU) Income 0.041 0.000 0.000 0.041 0.000 (0.010) 0.032
NHS Patient Related Income 0.213 0.000 0.000 0.213 0.000 (0.085) 0.127
Other Operating Income 0.426 0.007 0.000 0.434 0.000 0.073 0.506
Overseas Patient Income 0.001 0.000 0.000 0.001 0.000 0.002 0.003
Private Patient Income 0.041 0.000 0.000 0.041 0.000 0.034 0.075
Research & Development 0.000 0.000 0.000 0.000 0.000 0.041 0.041
Variance to Plan £m 0.811 0.007 0.000 0.818 (12.556) 0.038 (11.700)
Cumulative
Revenue Resource Limit (RRL) 0.000 0.000 0.000 0.000 0.000 0.000 0.000
RRL Welsh Govt. COVID 19 Funding 0.000 0.000 0.000 0.000 (111.315) 0.000 (111.315)
Welsh Government Income (Non RRL) 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Accommodation & Catering 0.860 0.000 0.000 0.860 0.000 0.018 0.878
Education & Training 0.033 0.000 0.000 0.033 0.000 0.143 0.175
Injury Cost Recovery Scheme (CRU) Income 0.294 0.000 0.000 0.294 0.000 (0.088) 0.206
NHS Patient Related Income 0.914 0.000 0.000 0.914 0.000 (0.374) 0.539
Other Operating Income 4.580 0.073 0.000 4.653 0.000 0.213 4.865
Overseas Patient Income 0.009 0.000 0.000 0.009 0.000 0.015 0.024
Private Patient Income 0.607 0.000 0.000 0.607 0.000 0.052 0.659
Research & Development 0.039 0.000 0.000 0.039 0.000 (0.115) (0.076)
Variance to Plan £m 7.333 0.073 0.000 7.406 (111.315) (0.136) (104.045)

4/25 13/66



The month 9 income position is a surplus of £104.045m comprising of a net COVID 19 income 
loss of £7.406m, additional Welsh Government funding of £111.315m for COVID 19 costs and 
an operational underspend of £0.136m. 

The key COVID 19 costs related to income reductions are as follows:
 £0.860m shortfall on accommodation and catering income as a result of a reduction in 

retail and restaurant services. 
 A £0.294m adverse variance against the Injury Cost recovery Scheme following a 

significant fall in the number and value of new claims between April and July.
 £0.914m adverse variance in NHS Patient related income following the reduction in 

English non-contracted income due to COVID 19. 
 £4.653m deficit against Other Operating Income. The majority of the deficit is a result of 

the COVID 19 reduction of activity in dental practices leading to a loss of Dental Patient 
Charges income.  There is also a reduction in income because of reduced activity in 
laboratories and radiopharmacy. 

 £0.607m adverse variance against private patient income following the re-planning of non 
COVID activity.

Pay
The year to date and in month financial position for pay is shown in Table 7.

Table 7: Analysis of pay expenditure by staff group @ December 2020

The pay position at month 9 is a deficit of £18.406m made up of a net COVID 19 expenditure of 
£27.325m and an operational underspend of £8.919m. 

The main additional COVID 19 pay costs are for medical and nursing staff in the Medicine 
Clinical Board where additional costs of £10.317m have been incurred and for ancillary staff and 
in Capital and Estates where additional costs of £3.243m have been incurred.  Significant 

Pay COVID 19 COVID 19 COVID 19 Net Operational Total
Additional Non Delivery Reductions Expenditure Variance Variance

Expenditure of Planned In Planned Due to (Fav)/Adv
Savings Expenditure COVID 19

£m £m £m £m £m £m
In Month
Medical and Dental 0.936 0.001 0.000 0.937 0.141 1.077
Nursing (registered) 1.245 0.005 (0.229) 1.021 (0.266) 0.755
Nursing (unregistered) 0.510 0.000 0.000 0.510 0.158 0.668
Scientific, prof & technical 0.030 0.000 0.000 0.030 (0.190) (0.159)
Additional clinical services 0.189 0.000 0.000 0.189 (0.118) 0.071
Management, admin & clerical 0.204 (0.003) 0.000 0.201 (0.241) (0.039)
Other staff groups 0.441 0.003 0.000 0.444 (0.329) 0.115
Total £m 3.555 0.007 (0.229) 3.332 (0.845) 2.487
Cumulative
Medical and Dental 9.436 (0.175) 0.000 9.261 (0.824) 8.437
Nursing (registered) 7.441 0.050 (1.988) 5.504 (2.595) 2.908
Nursing (unregistered) 3.111 0.000 0.000 3.111 1.449 4.560
Scientific, prof & technical 0.277 (0.032) 0.000 0.246 (1.101) (0.855)
Additional clinical services 0.697 0.000 0.000 0.697 (1.000) (0.302)
Management, admin & clerical 1.460 0.024 0.000 1.484 (2.216) (0.731)
Other staff groups 6.996 0.026 0.000 7.022 (2.633) 4.389
Total £m 29.419 (0.106) (1.988) 27.325 (8.919) 18.406
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additional pay costs have also been incurred across all other Clinical Boards.  Some of these 
costs are netted down by nursing staff savings in the Specialist and Surgical Clinical Boards.

Cumulative operational pay underspends are reported by all Clinical Boards bar the Medicine 
Clinical Board where there is an operational overspend of £0.813m primarily as a result of 
nursing costs.  The largest operational pay underspends which are in the same areas as the 
previous month are on registered nursing staff in the Mental Health, Specialist and PCIC Clinical 
Boards, support staff in Capital Estates and management and administrative staff in the Women 
& Children Clinical Board. 

Non Pay

The year to date and in month financial position for non pay is shown in Table 8.    

Table 8: Non Pay Variance @ December 2020

The largest deficit is in non pay budgets. The month 9 position is a deficit of £85.336m 
comprising net COVID 19 expenditure of £76.581m and an operational overspend of £8.754m. 

The key COVID 19 costs related to non pay are as follows:

 £8.234m overspend on general supplies and services primarily relating to PPE.  £1.289m 
of the in month overspend relates decommissioning costs at the Dragons Heart Hospital.

 £51.958m overspend on Premises and Fixed Plant including £49.162m in relation to the 
Dragons Heart Hospital  as well as additional spend on beds and mattresses, cleaning , 

Non Pay COVID 19 COVID 19 COVID 19 Net Operational Total
Additional Non Delivery Reductions Expenditure Variance Variance

Expenditure of Planned In Planned Due to (Fav)/Adv
Savings Expenditure COVID 19

£m £m £m £m £m £m
In Month

Drugs / Prescribing 0.214 0.005 (0.091) 0.128 0.850 0.978
Clinical services & supplies 0.282 0.006 (0.557) (0.269) 0.427 0.158
General supplies & services 1.978 0.002 (0.018) 1.962 0.122 2.084
Establishment expenses 0.024 0.002 0.000 0.026 (0.049) (0.023)
Premises & fixed plant 2.484 0.010 0.000 2.494 0.304 2.798
Continuing healthcare 0.654 0.000 0.000 0.654 (0.009) 0.645
Commissioned Services 0.064 0.000 (0.138) (0.075) (0.083) (0.158)
Primary Care Contractors 0.277 0.000 (0.229) 0.048 (0.397) (0.349)
Other non pay 1.531 1.905 0.000 3.436 (0.199) 3.237

Total £m 7.507 1.931 (1.033) 8.405 0.966 9.370
Cumulative

Drugs / Prescribing 3.246 (0.565) (2.407) 0.273 2.715 2.989
Clinical services & supplies 4.935 (0.219) (8.594) (3.878) 1.455 (2.423)
General supplies & services 8.461 0.032 (0.259) 8.234 0.917 9.151
Establishment expenses 0.469 (0.087) 0.000 0.382 (0.983) (0.601)
Premises & fixed plant 52.031 (0.074) 0.000 51.958 2.667 54.624
Continuing healthcare 2.255 (1.773) (0.010) 0.472 0.612 1.084
Commissioned Services 0.377 (0.010) (2.206) (1.839) (0.647) (2.486)
Primary Care Contractors 1.158 (0.291) (2.784) (1.917) (1.197) (3.114)
Other non pay 5.676 17.339 (0.120) 22.895 3.213 26.108

Total £m 78.608 14.352 (16.379) 76.581 8.754 85.336
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waste management,  IT to support distancing and overnight accommodation.  
 £22.895m on other non pay primarily due to slippage against savings schemes.

The COVID 19 related costs have been netted down by £16.379m for reductions in non pay 
costs mainly arising from reduced levels consumables associated with elective activity, 
adjustments to dental contracts, reduced non contracted activity (NCA) and slippage on 
investment programmes.

The main issues driving the £8.754m operational overspend  against non pay were as follows:
 £2.715m overspend against drugs and prescribing primarily due to pressures against 

primary care GP prescribing and drug costs in specialist services. The majority of the in 
month operational overspend related to prescribing in primary care. 

 £2.667m adverse variance against premises and fixed plant due to additional IT spend, 
security costs, community equipment and a number of overspends across Clinical 
Boards. Part of the overspend on premises and fixed plant costs has arisen from the use 
of estates contractors and these costs are offset by a related underspend of £1.108m 
against vacant posts in Capital Estates.

 £3.213m adverse variance against other non-pay mainly due to non COVID related 
savings slippage and small pockets of pressures across Clinical Boards.

Forecast Net Expenditure Due to COVID 19

Whilst the UHB expects the non COVID related operational position to remain broadly balanced 
as the year progresses, the additional costs arising from plans to manage COVID 19 are 
expected to continue. The latest forecast of net expenditure due to COVID 19 in 2020/21 is 
£162.935m.  This is offset by confirmed additional COVID 19 funding of £162.935m as 
summarised in table 9.

Table 9: Summary of Forecast COVID 19 Net Expenditure 

This forecast break even at year end is based on a number of variable assumptions and 
assumes anticipated Welsh Government funding to help meet the additional costs arising 
from COVID 19. 

A graphical representation of the Forecast COVID and non COVID operational plans to 
breakeven in the remaining months of the Year is provided at Appendix 8.
The forecast of additional COVID costs now includes an estimate of the cost of the additional 
annual leave accrual that is expected to arise in 2020/21 due to untaken annual leave during the 

Cumulative 
Month 9      

£m

Forecast 
Year-End 

Position £m
COVID 19 Additional Expenditure 115.373 166.328
COVID 19 Non Delivery of Savings Plans 14.316 19.799
COVID 19 Reductions in Planned Expenditure (16.923) (20.203)
Total Release/Repurposing Of Planned Investments/Development Initiatives (1.451) (2.989)
Net Expenditure Due To COVID 19 111.315 162.935
Operational position (Surplus) / Deficit (0.303) 0.000
Welsh Government COVID funding received / assumed (111.315) (162.935)
Net COVID 19 Forecast Position (Surplus) / Deficit £m 0.000 0.000
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pandemic. The UHB has assessed its 2020/21 annual leave provision to be £9.713m. This 
equates to an average of 4 annual leave days and is an increase of £8.798m on 2019/20 
(£0.915m provided). Welsh Government will be providing funding to cover the increase in the 
UHB’s accrual for untaken annual leave. The UHB has forecast the likely accrual based upon 
the best current information available and the current expectation from Welsh Government is 
that they will fund the UHB this forecast and that the UHB will need to manage the variance of 
the final actual accrual compared to forecast which could lead to a funding surplus or deficit. The 
UHB has therefore included costs and anticipated income of £8.798m in its forecast of additional 
COVID expenditure.

The forecast additional Welsh Government funding is based upon the resource assumptions set 
out in the NHS Wales Operating Framework 2020/21 for Q3 and Q4 and totals £166.935m as 
oulined in table 10 below:

Table 10: Welsh Government COVID Funding supporting the forecast year end position 
as at 31st December 2020

The key financial planning assumptions are: 

Dragons Heart Hospital

Within this forecast the Dragon’s Heart Hospital costs are now assessed at £59.442m with a 
further £2.698m capital costs. The revenue cost of £59.442m represents set-up, 
decommissioning and consequential losses costs of £57.042m and running costs of £2.400m. 
The UHB continues to work to maximise value for money in the remaining occupancy, removal 
and reinstatement phases of the project and is hopeful that this will continue to reduce the 

Welsh Government COVID & Urgent & Emergency Funding £m
Dragons Heart (57.042)
Allocation share 13.5% of £371.4m (50.100)
Reflecting COVID Workforce months 1-3 (11.016)
LA TTP (7.300)
PPE (7.965)
UHB TTP (2.882)
NHS and jointly commisioned packages of care (3.024)
Independent sector provision (Spire) (2.237)
Flu vaccine extension (0.805)
Transformation / Discharge (1.251)
Mental Health Services (0.503)
Support to Voluntary Sector Mental Health Service Provision (0.200)
GMS DES (0.226)
COVID vaccination programme (5.155)
Urgent & Emergency Care Funding (3.731)
Additional Pharmacy  Allocation (0.700)
Additional Annual Leave Accrual (8.798)
Total funding received / assumed (162.935)
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overall cost of the project.

Dragons Heart Hospital consequential loss compensation costs for the WRU and Cardiff Blues 
of £2.234m are included in the 2020/21 forecast. These costs represent the best forecast that 
can be modelled at this time for events that might reasonably have been held at the Principality 
Stadium and Cardiff Arms Park in the period May 2019 to January 2020 but cannot be due to 
the continued occupancy of the Dragon’s Heart Hospital to 10th November 2020. The forecast 
also includes £8.339m of decommissioning costs for the DHH including reinstatement of the 
stadium.  

COVID Surge Capacity / Lakeside Wing

The UHB developed alternative plans which were shared with and approved by Welsh 
Government to establish a facility for 400 beds surge capacity on the UHW site – Lakeside 
Wing. The UHB’s bed capacity plan maintains some of the initial bed expansion created in the 
UHB’s GOLD capacity plan (wards in Barry and St David’s Hospital as well as the conversion of 
a physiotherapy area at UHW), but some of the beds originally identified as conversion to 
COVID-19 beds are required as the UHB brings back on line more non-COVID-19 activity. 

Aligned to the COVID “central” scenario, the forecast includes additional staffing costs relating to 
additional COVID capacity at UHW, UHL and St. David’s (166 beds).

Additional workforce requirements relating to the utilisation of a further 116 beds within the 
Lakeside wing would need to be reviewed looking at utilisation of staff already in post, 
temporally redirecting / redeploying staff from acute non ward areas coupled with the availability 
of bank and agency staff if this additional surge capacity was required.

Resuming Non-Covid Activity

Throughout the pandemic the UHB has maintained core essential services with the prioritisation 
of need based upon clinical-stratification rather than time-based stratification.  Given the 
significant uncertainty in the current operating environment, it is extremely difficult to forecast 
activity with any degree of certainty.

As well as maintaining essential services the UHB has begun to re-introduce more routine 
services where it is safe to do so and plans to keep doing this through the next three months.

The UHB has been able to achieve this through:

 Establishment of Protected Elective Surgery Units (‘Green zones’) in UHW and UHL;
 Use of Spire Private Hospital capacity;
 A refreshed Outpatients Transformation Programme, clinically led across primary and 

secondary care.

The reductions in non pay costs due to reduced elective capacity is now assessed and forecast 
to be £20.203m over the year.  This included activity steadily increasing throughout quarter 3 
aligned to the COVID “central” scenario through the use of established green zones at UHW and 
UHL but not returning to pre-COVID levels. The quarter 4 position is constantly being reviewed 
given the impact of the 2nd COVID wave. Whilst some non essential and urgent work has been 
curtailed since Christmas, it is assumed that this will increase in February in line with the Q3 / 
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Q4 plan.

Regional Test, Trace and Protect (TTP)

Working with its local authority partners the UHB has established its TTP service as one of the 
key pillars to the safe releasing of lockdown measures. The contact tracing service is hosted by 
Cardiff Council on behalf of the three organisations; Contact Tracers and Contact Advisors are 
managed in teams by the Local Authority.

The TTP service went live on 1st June 2020. The forecast includes TTP costs (separately 
identified on TTP template) of £10.304m. This includes Local Authority costs of £7.442m and 
Heath Board TTP costs totalling £2.882m. The full costs of Health Board TTP are assumed to 
be funded with maximum funding of £7.300m available against Local Authority TTP costs

The cost reported for TTP now includes a forecast of £1.328m in relation to the All Wales Surge 
Capacity Team. 

Enhanced Flu Vaccination Programme

The costing of the programme is based on fees payable to GPs as this is the main delivery route 
for immunisations.  The estimated cost is £0.805m and is assumed to be funded. 

COVID Vaccination Programme

The forecast of costs outlined include the cost of a mass COVID vaccination programme which 
are assessed at £0.841m for the year to date and £5.155m in total to the end of March.  These 
costs are matched by an equivalent additional income assumption.

Personal Protective Equipment

In line with the planning guidance the UHB is assuming that its COVID 19 costs of PPE will be 
fully funded. At month 9 forecast costs are assessed to be £7.965m. 

Urgent and Emergency Care Funding

The UHB continues to shape its unscheduled care plans around the goals of the national urgent 
and emergency care framework and specifically the four priority areas which the unscheduled 
care board have identified for quarter 3-4:

1. 111 / contact first models to enable patients with urgent care needs to be signposted to 
the right place, first time. 

2. 24/7 same day / urgent primary care models of care to enable people to access care in 
their local community, preventing unnecessary attendance at Emergency Departments and 
admission to hospital.

3. Ambulatory emergency care to enable patients to safely bypass the Emergency 
Department and prevent unnecessary admission. 

4. Embedding the four discharge to recover then assess pathways to prevent unnecessary 
admission and enable a home first approach to improve experience and outcome.

Funding has been confirmed within the forecast totalling £3.731m through the Urgent and 
Emergency Care Fund.
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 £1.350m allocated to RPB for discharge to recover and assess pathways
 £0.423m for urgent primary care centres
 £1.391m for CAV247 and Ambulatory Care
 £0.191m specialist team @ the front door
 £0.376m frailty rapid response

Financial Performance of Clinical Boards

Budgets were set to ensure that there is sufficient resource available to deliver the UHB’s plan. 
Financial performance for month 9 by Clinical Board is shown in Table 11.

Table 11: Financial Performance for the period ended 31st December 2020

Delegated budgets are £105.228m overspent for the 9 months to the end of December 2020. 
£105.445m of this overspend relates to additional expenditure generated in response to COVID 

Clinical Board

COVID 19  
Additional 

Expenditure 
£m

COVID 19 
Non 

Delivery of 
Planned 
Savings        

£m

COVID 19 
Reductions 
in Planned 

Expenditure 
£m

COVID 19 
Net 

Expenditure 
£m

Welsh 
Government 

COVID 19 
Funding 

Received        
£m

Operational 
Position 

(Surplus) / 
Deficit 

Variance      
£m

In Month 
(Surplus) / 

Deficit 
Variance      

£m
In Month
All Wales Genomics Service 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Capital Estates & Facilities 0.329 0.114 (0.018) 0.425 0.000 (0.021) 0.404
Children & Women 0.331 0.188 0.000 0.519 0.000 0.356 0.876
Clinical Diagnostics & Therapies 0.294 0.145 (0.036) 0.403 0.000 (0.121) 0.282
Surge Hospitals 3.225 0.000 0.000 3.225 0.000 0.000 3.225
Executives 0.211 0.096 0.000 0.307 0.000 (0.066) 0.241
Medicine 1.368 0.232 (0.009) 1.591 0.000 0.121 1.713
Mental Health 0.240 0.215 0.000 0.455 0.000 (0.037) 0.417
PCIC 2.570 0.419 (0.254) 2.735 0.000 0.063 2.798
Specialist 0.473 0.273 (0.251) 0.495 0.000 0.107 0.602
Surgery 0.573 0.263 (0.556) 0.280 0.000 0.184 0.464
SubTotal Delegated Position £m 9.614 1.945 (1.124) 10.435 0.000 0.587 11.022
Central Budgets 2.262 0.000 (0.138) 2.123 0.000 (0.429) 1.695
Total Variance pre COVID -19 Funding 11.876 1.945 (1.262) 12.559 0.000 0.158 12.717
Welsh Government COVID - 19 Funding 0.000 0.000 0.000 0.000 (12.559) 0.000 (12.559)
Total Variance £m 11.876 1.945 (1.262) 12.559 (12.559) 0.158 0.158
Cumulative
All Wales Genomics Service 0.039 0.000 0.000 0.039 0.000 (0.121) (0.081)
Capital Estates & Facilities 4.955 1.260 (0.149) 6.066 0.000 (0.047) 6.019
Children & Women 2.897 1.786 0.000 4.683 0.000 1.347 6.030
Clinical Diagnostics & Therapies 2.426 1.330 (0.834) 2.923 0.000 (0.068) 2.855
Surge Hospitals 53.413 0.000 0.000 53.413 0.000 0.001 53.414
Executives 3.154 0.861 0.000 4.015 0.000 (1.066) 2.949
Medicine 11.482 2.043 (0.249) 13.276 0.000 0.763 14.040
Mental Health 1.785 1.935 0.000 3.720 0.000 0.233 3.953
PCIC 14.851 3.761 (3.018) 15.594 0.000 (0.523) 15.071
Specialist 3.986 2.458 (3.222) 3.222 0.000 (0.477) 2.745
Surgery 4.687 2.499 (8.690) (1.504) 0.000 (0.261) (1.765)
SubTotal Delegated Position £m 103.675 17.934 (16.161) 105.445 0.000 (0.218) 105.228
Central Budgets 11.691 (3.615) (2.206) 5.870 0.000 (0.085) 5.785
Total 115.366 14.319 (18.367) 111.315 0.000 (0.303) 111.013
Welsh Government COVID - 19 Funding 0.000 0.000 0.000 0.000 (111.315) 0.000 (111.315)
Total Variance £m 115.366 14.319 (18.367) 111.315 (111.315) (0.303) (0.303)
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19. There is an operational surplus of £0.218m against delegated budgets and a 0.085m 
underspend against central budgets leaving a total operational underspend of £0.303m. Whilst 
the overall operational position is broadly balanced there are pressures in some areas. The 
largest operational overspends are in the Women & Children (£1.347m deficit) where there are 
pressures against medical and nursing staff and non pay, in the Medicine Clinical Board 
(£0.763m deficit) where the main pressure is against nursing and in the Mental Health Clinical 
Board where there are non pay pressures. The in month operational underspend against Central 
budgets is due to the recognition of slippage against central reserves.
Whilst the UHB currently has an operational underspend futher review and asssurance will be 
required to ensure that this is maintained as there is a wide variation in performance.

Savings Programme

The UHBs 2020/21 IMTP included a £29.000m savings target.

The assessed slippage against the plan has improved marginally from £19.860m to £19.799m in 
month. At month 9 the UHB has identified green and amber savings schemes totalling £9.201m 
to deliver against the £29.000m savings target as summarised in Table 12.

Table 12: Progress against the 2020/21 Savings Programme at Month 9

Further analysis of the December position is shown in Appendix 1. 

Underlying Financial Position

A key challenge to the UHB is eliminating its underlying deficit. The UHB’s accumulated 
underlying deficit brought forward into 2020/21 is £11.5m which reflects a reduction of £24.8m 
during 2019/20. An illustration of the year on year movement in the underlying deficit is shown at 
Appendix 7.

Successful delivery of the 2020/21 plan would have reduced the underlying deficit to £4m by the 
year end. The achievement of this is dependent upon delivering the £25.0m 2020/21 recurrent 
savings schemes. The latest assessment is that this will be circa £21.3m less than planned and 
this will increase the underlying deficit to £25.3m as shown in Table 13.

Total Total Total
Savings Savings Savings 
Target Identified (Unidentified)

£m £m £m
Total £m 29.000 9.201 (19.799)
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Table 13: Summary of Underlying Financial Position

In addition, the UHB has identified a number of areas where expenditure could impact upon the 
underlying position. These risks are set out in Appendix 6 and further work is required to either 
mitigate or manage the risks within a deliverable 2021/22 financial plan.  The list of 
new/potential recurrent commitments of £3.4m is not exhaustive and further detailed work will 
continue in order to identify recurrent impacts.

Balance Sheet 

The balance sheet at month 9 is detailed in Appendix 2.

The opening balances at the beginning of April 2020 reflect the closing balances in the 2019/20 
Annual Accounts approved by the UHB’s Board

The increase in carrying value of property, plant & equipment reflects the level of capital 
investment during 2020/21 in particular in relation to COVID 19 schemes. 

Overall trade debtors have increased by £35.6m since the start of the year primarily as a result 
of an increase in amounts due from the Welsh Risk Pool and NHS invoices.  

Cash Flow Forecast

Submitted Non Recurrent
IMTP Recurrent Position
£m £m £m

b/f underlying deficit (11.5) 0.000 (11.500)

Net Allocation Uplift (inc LTA inflation) 36.1 36.1
Cost Pressures (50.6) (50.6)
Investments (3.0) (3.0)
Recurrent Cost Improvement Plans 25.0 25.0
Non Recurrent Cost Improvement Plans 4.0 4.0
Submitted 2020/21 IMTP £m (0.0) 4.0 (4.0)
In Year Movements
Non Delivery of Planned Savings (due to COVID- 19) (19.8) 1.5 (21.3)
Revenue cost DHH (59.4) (59.4)
Operational Expenditure Cost Increase Due To Covid-19 (106.9) (106.9)
Planned Operational Expenditure Cost Reduction Due To Covid-19 20.2 20.2
Slippage on Planned Investments  Due To Covid-19 3.0 3.0
COVID 19 Welsh Govt. Funding based on Q3/Q4 planning assumptions 162.9 162.9

Revised Forecast Surplus/(Deficit) 2020/21 (0.0) 25.3 (25.3)

Forecast Position @Month 9
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The closing cash balance at the end of December was £3.561m. The UHB is predicting a 
positive cash balance at the end of 2020/21 in line with the improved financial forecast as shown 
at Appendix 3. 

Public Sector Payment Compliance

The UHB’s public sector payment compliance performance was 96.3% at the end of December 
and continues to meet the 95% performance target.

Capital Resource Limit (CRL)

Progress against the CRL for the period to the end of December 2020 is summarised in Table 
12 and detailed in Appendix 4.

Table 12: Progress against Capital Resource Limit @ December 2020
£m

Planned Capital Expenditure at month 9 69.934
Actual net expenditure against CRL at month       67.100
Variance against planned Capital Expenditure at month 2.835

Capital progress for the year to date is satisfactory with net expenditure to the end of December 
being 78% of the UHB’s approved Capital Resource Limit. The UHB had an approved capital 
resource limit of £85.594m as at the 6th January 2021 comprising of £15.015m discretionary 
funding and £70.579m towards specific projects (including  Rookwood Replacement, CRI Links, 
Cystic Fibrosis Service, CT Scanners & COVID-19 capital works and equipment)

Additional funding has been allocated to support the response to COVID 19 and the UHBs CRL 
has been updated to reflect this. As previously reported, the UHB has requested further COVID 
19 funding especially to support the provision of elective and routine services through the 
creation of green zones. The value of this is £2.5m and to date £1.7m of the funding has been 
confirmed and therefore the UHB has reprioritized its discretionary capital plan to mitigate the 
remaining risk.

Key Risks

At month 9, following confirmation of additional funding assumptions, the key revenue financial 
risk is managing the impact of COVID 19 within the additional resources provided.

Recommendation:

The  Finance Committee is asked to:
 NOTE the month 9 financial impact of COVID 19 which is assessed at £111.315m;
 NOTE the additional Welsh Government COVID 19 funding of £111.315m assumed 

within the month 9 position. 
 NOTE the month 9 reported financial position being an operational surplus of £0.303m;
 NOTE the forecast break even position which assumes additional Welsh Government 
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funding of £162.935m to manage the impact of COVID 19 in line with quarter 3&4 
planning assumptions;

 NOTE the risks that are being managed on the capital programme;
 NOTE the revised forecast 2020/21 carry forward Underlying Deficit of £25.3m and the 

risks identified that, if not managed, could increase this.

Shaping our Future Wellbeing Strategic Objectives 
This report should relate to at least one of the UHB’s objectives, so please tick the box of the 

relevant objective(s) for this report
1. Reduce health inequalities 6. Have a planned care system where 

demand and capacity are in balance
2. Deliver outcomes that matter to 

people
7. Be a great place to work and learn 

3. All take responsibility for improving 
our health and wellbeing

8. Work better together with partners to 
deliver care and support across care 
sectors, making best use of our 
people and technology

4. Offer services that deliver the 
population health our citizens are 
entitled to expect

9.    Reduce harm, waste and variation 
sustainably making best use of the 
resources available to us

x

5. Have an unplanned (emergency) 
care system that provides the right 
care, in the right place, first time

10.  Excel at teaching, research, 
innovation and improvement and 
provide an environment where 
innovation thrives

Five Ways of Working (Sustainable Development Principles) considered  
Please tick as relevant, click here for more information

Prevention Long term x Integration Collaboration Involvement

Equality and 
Health Impact 
Assessment 
Completed:

Not Applicable 
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Appendix 1

2020/21 SAVING SCHEMES

2020-21 In-Year Effect

2020-21 Full Year Effect

20-21 Target 
3.5%

Green Amber Total Green & 
Amber

 Red Shortfall on Total 
Target vs Green 

& Amber 
£'000 £'000 £'000 £'000 £'000 £'000

PCIC Clinical Board 5,855 839 0 839 10 5,016
Surgery 4,081 740 15 754 0 3,327
Specialist Services 3,582 305 0 305 0 3,277
Mental Health 2,608 28 0 28 0 2,580
CD&T 2,897 1,127 4 1,131 0 1,766
Children & Women 3,149 716 8 724 0 2,425
Medicine 3,330 585 0 585 0 2,745
Capital Estates and Facilities 2,289 443 139 582 1,622 1,707
Corporate Executives 1,209 61 0 61 102 1,148
SubTotal Clinical Boards 29,000 4,844 166 5,010 1,734 23,990
Health Board Wide Schemes 4,191 0 4,191 13,900 (4,191)
Total 29,000 9,035 166 9,201 15,634 19,799

Clinical Board

20-21 Target 
3.5%

Green Amber Total Green & 
Amber

 Red Shortfall on Total 
Target vs Green 

& Amber 
£'000 £'000 £'000 £'000 £'000 £'000

PCIC Clinical Board 5,047 839 0 839 10 4,208
Surgery 3,518 577 62 639 0 2,879
Specialist Services 3,088 105 0 105 0 2,983
Mental Health 2,248 21 0 21 0 2,227
CD&T 2,497 1,072 6 1,078 0 1,420
Children & Women 2,715 498 20 518 0 2,196
Medicine 2,871 241 0 241 0 2,630
Capital Estates and Facilities 1,973 53 145 198 23 1,775
Corporate Executives 1,042 30 0 30 0 1,012
SubTotal Clinical Boards 25,000 3,436 234 3,669 33 21,331
Health Board Wide Schemes: 13,900
Total 25,000 3,436 234 3,669 13,933 21,331

Clinical Board
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Appendix 2

Balance Sheet as at 31st December 2020
Opening Balance Closing Balance

1st April 2020 31st December 2020
Non-Current Assets £'000 £'000
Property, plant and equipment 687,650 744,264
Intangible assets 2,133 2,559
Trade and other receivables 17,779 12,264
Other financial assets

Non-Current Assets sub total 707,562 759,087
Current Assets
Inventories 16,784 17,138
Trade and other receivables 161,605 202,745
Other financial assets 0
Cash and cash equivalents 1,410 3,561
Non-current assets classified as held for sale

Current Assets sub total 179,799 223,444

TOTAL ASSETS 887,361 982,531

Current Liabilities
Trade and other payables 182,792 162,728
Other financial liabilities 0
Provisions 113,580 129,325

Current Liabilities sub total 296,372 292,053

NET ASSETS LESS CURRENT LIABILITIES 590,989 690,478

Non-Current Liabilities
Trade and other payables 8,489 8,003
Other financial liabilities 0
Provisions 19,327 9,223

Non-Current Liabilities sub total £'000s 27,816 17,226

TOTAL ASSETS EMPLOYED £'000s 563,173 673,252

FINANCED BY:
Taxpayers' Equity
General Fund 450,666 548,284
Revaluation Reserve 112,507 124,968

Total Taxpayers' Equity £'000s 563,173 673,252
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APPENDIX 3

CASHFLOW FORECAST AT THE END OF DECEMBER 2020

April May June July Aug Sept Oct Nov Dec Jan Feb Mar Total
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £,000 £,000

RECEIPTS
WG Revenue Funding - Cash Limit (excluding NCL) 134,620 99,200 101,500 83,800 77,520 92,495 97,405 65,890 108,805 76,630 97,705 78,683 1,114,253
WG Revenue Funding - Non Cash Limited (NCL) 1,600 1,500 1,435 1,510 660 1,265 1,330 1,060 760 1,220 1,235 5,804 19,379
WG Revenue Funding - Other (e.g. invoices) 1,308 1,271 2,919 1,339 1,596 1,381 3,001 1,501 2,687 1,716 1,263 4,361 24,344
WG Capital Funding - Cash Limit 13,100 4,000 4,000 4,000 6,000 2,500 3,000 21,600 9,000 6,000 8,000 4,394 85,594
Sale of Assets 0 0 0 0 0 0 0 0 0 0 0 0 0
Income from other Welsh NHS Organisations 54,611 45,256 47,524 56,980 33,653 47,691 56,508 36,358 54,977 42,385 41,144 48,736 565,822
Other  -  (Specify in narrative) 11,911 3,736 4,851 11,409 5,068 6,656 13,888 4,920 3,357 16,208 5,547 9,160 96,711
TOTAL RECEIPTS 217,150 154,963 162,229 159,039 124,498 151,988 175,131 131,329 179,586 144,160 154,893 151,137 1,906,103

PAYMENTS
Primary Care Services : General Medical Services 5,816 4,468 8,805 4,351 4,377 6,887 4,890 4,546 9,542 4,535 4,538 7,504 70,258
Primary Care Services : Pharmacy Services 219 189 115 87 65 81 90 81 322 650 240 240 2,380
Primary Care Services : Prescribed Drugs & Appliances 13,902 8,639 7,986 14,801 3 7,661 14,557 3 14,829 1,340 7,575 7,575 98,871
Primary Care Services : General Dental Services 1,902 1,959 2,011 2,001 2,282 2,186 2,350 2,115 1,852 2,051 2,070 2,070 24,849
Non Cash Limited Payments 1,928 2,235 2,014 1,701 1,831 1,904 1,558 1,829 1,801 1,659 1,865 1,865 22,189
Salaries and Wages 53,294 55,612 56,237 56,072 54,957 53,575 55,466 56,380 55,004 55,177 56,015 55,698 663,488
Non Pay Expenditure 103,118 63,632 60,123 55,255 53,816 55,082 59,734 53,059 59,437 65,047 60,683 61,186 750,171
Capital Payment 9,740 6,975 6,191 2,331 2,513 3,984 10,078 16,451 11,779 5,500 5,300 4,752 85,594
Other items  (Specify in narrative) 21,838 15,111 17,641 22,372 4,669 15,749 22,443 5,055 26,220 7,121 14,135 16,848 189,201
TOTAL PAYMENTS 211,756 158,821 161,123 158,969 124,513 147,110 171,165 139,518 180,787 143,080 152,421 157,738 1,907,001

Net cash inflow/outflow 5,394 (3,858) 1,106 70 (15) 4,878 3,966 (8,189) (1,201) 1,079 2,473 (6,601)
Balance b/f 1,410 6,804 2,946 4,052 4,122 4,107 8,985 12,951 4,762 3,561 4,640 7,113
Balance c/f 6,804 2,946 4,052 4,122 4,107 8,985 12,951 4,762 3,561 4,640 7,113 512
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