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Confirmed Minutes of the Digital & Health Intelligence Committee
Held On 1st February 2022 at 09.00
Via MS Teams

	Chair:
	
	

	David Edwards
	DE
	Independent Member - Digital

	Present:
	
	

	Gary Baxter
	GB
	Independent Member - University

	Michael Imperato
	MI
	Independent Member - Legal

	Sara Moseley
	SM
	Independent Member – Third Sector

	In Attendance:
	
	

	Nicola Foreman
	NF
	Director of Corporate Governance

	Angela Parratt
	AP
	Director of Digital Transformation

	David Thomas
	DT
	Director of Digital & Health Intelligence

	James Webb
	JW
	Information Governance Manager

	Observers:
	
	

	Marcia Donovan
	MD
	Head of Corporate Governance

	Meurig Francis
	MF
	Graduate Trainee

	Secretariat
	
	

	Nikki Regan
	NR
	Corporate Governance Officer

	Apologies:
	
	

	Chris Lewis
	CL
	Deputy Director of Finance

	Stuart Walker
	SW
	Deputy Chief Executive



	Item No
	Agenda Item
	Action

	DHIC 01/02/001
	Welcome & Introduction 

The Committee Chair (CC) welcomed everyone to the public meeting and confirmed the meeting was quorate.

	

	DHIC 01/02/002
	Apologies for Absence

Apologies for absence were noted from the Deputy Chief Executive and Deputy Director of finance. 

The Committee resolved that:
The apologies were noted.
	

	DHIC 01/02/003
	Declarations of Interest

No declarations of interest were raised.

The Committee resolved that:
No declarations of interest were given. 
	

	DHIC 01/02/004
	Minutes of the Meeting Held on 5th October 2021

The minutes of the meeting held on the 5th October 2021 were confirmed as a true and accurate record.

The Committee Resolved that:
The minutes of the meeting held on the 5th October 2021 were confirmed as a true record. 
	

	DHIC 01/02/005
	Action Log

The Director of Digital & Health Intelligence (DDHI) noted there was an agreement to bring the Digital Strategy update to the Board in March and queried whether it needed to be shared at another committee before Board. 

The Director of Corporate Governance (DCG) advised that any strategy should be shared at the Strategy and Delivery Committee prior to Board to provide a level of assurance on work undertaken on the Strategy. 

The DDHI confirmed that Mandatory Training had been discussed at ME, where Digital was now a standing item. 

The Committee Resolved that:
The Action Log was discussed and noted. 

	

	DHIC 01/02/006
	Committee Annual Work Plan – 2022/23 

The DCG explained that the work plan reflected the Committee Terms of Reference (ToR). 

The Chair asked if the committee should consider the IT budget / investment. 

The DCG commented that as digital supported and enabled all work, it would be helpful for the budget to be reviewed at committee meetings. 

The Chair advised that it would be helpful for the IM’s to understand the challenges digital faced in more detail to inform discussion. 

The Committee Resolved that:
i. The Committee Work Plan for 2022/23 was reviewed and ratified and;
ii. The Work Plan be recommended for Board approval on the 31st March 2022.

	

	DHIC 01/02/007
	Committee Terms of Reference – 2022/23 

The DCG confirmed the following in relation to the ToR:
· Membership of the committee included 4 Independent Members, the quorum for meetings was 2 IM’s. 
· Angela Parratt (Director of Digital Transformation) and James Webb (Information Governance Manager) were to be added to the membership. 
· Committee papers are to be published 7 clear days prior to a committee meeting. 

The Director for Digital Transformation (DDT) asked for the TOR’s to be updated to reflect the recruitment of the AMD.

The Committee Resolved that:
i. The changes to the Terms of Reference for the Digital and Health Intelligence Committee were reviewed and ratified and;
ii. The changes to the Terms of Reference for the Digital and Health Intelligence Committee were recommended to Board for approval on 31st March 2022.
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	DHIC 01/02/008
	Committee Annual Report – 2021/22 

The DCG explained that the annual report was a review of the previous 12 months to highlight the work undertaken by the committee. This would feed into the overall annual report for the organisation. 

The Committee Resolved that:
i. The draft annual report 2021/22 for the digital & health intelligence committee was reviewed and;
ii. the draft annual report be recommended to the board for formal approval.

	

	DHIC 01/02/009
	Digital Transformation Progress Report (Digital Dashboard) 

The DDT shared an update and highlighted the following – 
· The progress report wasn’t the entirety of the programme and focussed on business cases reported to BCAG. 
· The tender programme was 65% complete and aimed to complete in quarter 1 of 2022/23 with an expectation to award contracts in quarter 2. 

The DDT explained the following regarding the NHS Wales APP – 
· It was being built by the digital services team. 
· It would be used to access information about health and care. 
· In time patients would be able to use the app to access information and book appointments. 
· The PROMs solution which had been awarded, had gone through contract award and was at a stage of mobilisation. 

The DDT explained there had been interest / good feedback on the digital dictation and transcription. 

The DDT also highlighted the following key items-
· Scan4Safety was a national business case. There was an initial implementation plan and hope to start in cardiology. This was being done by the national team. 
· No change to Electronic Prescribing and Medicines Administration (EPMA). The team were waiting for the framework to be in place and anticipated to go to market in quarter 1 of 2022/23. 
· A midwife had used O365 to produce forms which had saved £100k and staff resource.  
· No new business cases supported blood science colleagues for vein to vein transfusion solutions, however this had been approved and agreed as additional work. 
· Recovery money was made available but would expire at the end of March 2022. 
· Electronic testing for radiology was discussed and agreed at an MDT which would look at ways of improving Ultrasound and MRI. 
· Funding was secured for work to enable booking and management of clinic space which had been managed by individual teams historically. 

The Independent Member – Third Sector (IMTS) questioned what would happen to plans following utilisation of recovery funding which would cease at the end of the financial year. 

The DDT advised that as the funding was in year only, the work would be accelerated until 31st March but would continue at a slower pace as of the 1st April. 

The Chair noted the Office 365 programme of work and asked what was being done to share the innovations across the UHB and with NHS Wales colleagues. He also queried whether the £100k saving has been recognised.

The DDHI explained CAV were committed to sharing good news on local initiatives and had shared the innovation within the programme informatics forum. Discussion had also been had regarding an initiative’s library, which could potentially generate investment. 

The DDHI explained that a number of business cases had a focus on savings and suggested that the Committee needed to consider how the efficiencies generated could be reinvested. 

7 business cases would be shared with the Health Board’s BCAG group and the DDT explained that they would span a 5-year plan and would be cash releasing with surplus at the end. 

The Committee Resolved that:
The progress across the Digital Strategy Delivery Programme update was noted.

	

	DHIC 01/02/010
	[bookmark: _Hlk96414955]ICO Audit Assessment Report 

The Information Governance Manager (IGM) gave an update on the ICO Audit Assessment Report – 
· 5 recommendations had been completed since the audit. 
· The team would continue to work through the recommendations, many of which related to IG training. 

The Chair thanked the IGM and team for the progress made and the prioritisation of work. 

The Committee Resolved that:
The progress and updates to the Information Governance Audit Tracker and ICO Audit Assessment Report were noted.
 
	

	DHIC 01/02/011
	[bookmark: _Hlk96415030]IG Data & Compliance (SIs, Data Protection, GDPR, FOI, SARs, Staffing & Mandatory Training) 

The IGM provided an update on the following – 
· The team’s resource had increased by 1.2 whole time equivalent (WTE) staff members. 
· Projects were delayed due to resources. 
· The team planned to appoint an IG manager. 
· FOI compliance averaged 97%, at 48 per month.
· Digital had invested in training of record keeping staff.
· A National Integrated Intelligent Auditing Solution (NIIAS) plan had been approved by ME.
· Figures were low for mandatory training. 

[bookmark: _Hlk96415632]The IGM explained that the UHB was obliged to maintain a disclosure log of every request for information received but the team hadn’t been able to maintain this as well over the previous 12 months. It was agreed that the IGM would share a copy of the log at the next committee meeting. 

The Committee Resolved that:
The IG Data & Compliance Update was received and noted.  
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	DHIC 01/02/012
	Joint IMT & IG Corporate Risk Register 

The DDHI highlighted that resources and lack of on-going investment were an issue but that the team had improved the state of infrastructure. The cyber security risk was the highest rated risk being carried and would remain on the register. 

The Committee Resolved that:
The progress and updates to the Risk Register report were noted. 

	

	DHIC 01/02/013
	[bookmark: _Hlk96415804]Development, procurement and implementation of national and Local IMT systems 

The DDHI shared an update on key work programmes that weren’t covered previously – 

· Utilising national / local date repository. 
· A PARIS information sharing system with Cardiff Council had gone live to enable the exchange information for looked after children. 
· A new service management tool, Avanti, would go live the following week. This would allow more standard functionality to deal with requests in a more efficiently. 

[bookmark: _Hlk96416063]The UHB continue to work with light foot on the data knowledge programme to enable work on the Signals from Noise platform to proceed. Training was planned to enable Health Board staff to take over this work. 

[bookmark: _GoBack]The DDHI advised that a report was due on the Welsh Community Care Information System (WCCIS), which the Vale of Glamorgan had implemented previously. The UHB had not signed up to WCCIS on the basis that it’s functionality would be inferior to the current PARIS system. 

The DDHI also added the following in relation to Capital Funding received during 2021/22:

· There had been additional funding and had enabled investment in some aging infrastructure.
· CAV were working to complete the roll out of Windows 10 by the end of March 2022. 
· A business case for recurrent funding for Microsoft Office had been compiled. 
· The UHB was moving ahead with virtual desktops to enable community staff to access data on the move. Short-term revenue money was made available to enable this work. 

The Chair advised that the Avanti systems were good once up and running and could provide interesting data regarding what the UHB’s IT systems would be asked to do. He suggested that it would be useful for the committee to be sighted on these outputs. 

In response to a query from the Independent Member – University, the DDHI explained that a bid for EPMA had been submitted to WG for a digital prescribing portfolio. The UHB was in line to be one of the first to adopt this process. The DDT advised that she would obtain an update on this work for the following committee meeting. 

The DDT advised that Hamish Laing had been appointed as the UHB’s clinical lead / SIRO and Rhian Hamer as the programme director. 

The Committee Resolved that:

The progress against the development roadmap and the areas of exception which required further attention and consideration were noted.
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	DHIC 01/02/014
	[bookmark: _Hlk96416371]Digital Strategy Refresh including Investment Requirements

The DDT shared a presentation that highlighted changes to the strategy, progress made and issues faced. These included: 

· Electronic test requesting was being piloted for 2 GP surgeries in primary care. 
· Electronic patient record was being worked towards in the next financial year. 
· It was expected that the digital team could deliver the virtual ward in quarter 1 of 2022/23 
· The E white board platform would extend to surgery to enable internal referral. 
· CAV may reach Digital Maturity by 2025-27 if there are no changes to funding. 
· The journey to a cloud based platform was an 8-10-year journey. 
· Training of the digital team in agile ways of working had been completed. 
· 2000 staff don’t have a nadex number to access digital systems.
· A large number of devices had surpassed the recommended age set out by the HB. 
· £6million had been spent for the UHB to be digitally coded. 

[bookmark: _Hlk96416678]The base line funding was £500k per year, but need £3.41 million of initial investment plus £5 million to support the electronic patient record for 3 years. 

The DDHI confirmed that the UHB had submitted these funding requirements as part of the IMTP. The level of funding required demonstrated the challenges faced and highlighted the reliance on digital as a key enabler to deliver solutions. CAV had asked Channel 3 to look at a digital refresh to support UHW 2 plans. 

The Chair noted the desire to become more digitally mature, and suggested that the people/workforce side of this work could be expanded upon. 

The DCG asked how the UHB compared to other HB’s regarding digital maturity and how much under investment had been of our own design as we set our own capital plan. She suggested that the Milestones diagram was helpful and could demonstrate where/when money was being spent. 

The DDT explained there wasn’t a comparison to other HB’s as there hadn’t been a self-assessment on HIMMS. In England they had a globally digital exemplar. 

The Independent Member – University advised that a transformation project had been undertaken within the university with support for IT being centralised to allow local decision making. 

The Committee Resolved that:
The update on progress across the Digital Programme and the Digital Strategy refresh plans were noted. 


	

	DHIC 01/02/015
	[bookmark: _Hlk96416808]Framework Policies, Procedures & Controls 

The DDHI that explained one policy, the Information Governance Corporate Governance Training Policy had been brought to the attention of the committee for approval. There were also a number of procedure notes that had been updated. 

The IGM advised that the IG corporate governance training policy underpinned the mandatory training. 

The Committee Resolved that:
The Information Governance Corporate Training policy was approved. 




	



	
	Items for Noting and Information
	

	DHIC 01/02/016
	Clinical Coding Performance Data

The DDHI advised that the UHB’s performance continued to be in line with expectations despite the challenges faced. 

The Committee Resolved that:
The Clinical Coding Performance data was noted. 

	

	DHIC 01/02/017
	Minutes: Digital Directors Peer Group

The following minutes were shared: 

i. Digital Directors Peer Group – Nov 2021
ii. Digital Directors Peer Group – Dec 2021

The Committee Resolved that:

i. The Minutes from the Digital Director Peer Group in November 2021 were noted. 
ii. The Minutes from the Digital Director Peer Group in December 2021 were noted. 

	

	DHIC 01/02/018
	AOB

The Chair highlighted that All Wales Digital Independent Members group had been established. He confirmed that he would share the minutes of this meeting with the Committee.  

	

	DHIC 01/02/019
	Items to bring to the attention of the Board / Committee

There were no items to bring to the attention of the Board or other Committees.

The Committee Resolved that:

No items to bring to the attention of the Board / Committee. 

	

	
	Date & Time of next Meeting:
Tuesday 7th June 2022 – 9:00 am 
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