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Confirmed Minutes of the Charitable Funds Committee
20 September 2022 12.30pm
Via Microsoft Teams

	Present:
	 
	 

	Rachel Gidman
	RG
	Executive Director of People and Culture

	Mike Jones
	MJ
	[bookmark: _GoBack]Vice Chair / Independent Member – Trade Union

	Catherine Phillips
	CP
	Executive Director of Finance 

	In Attendance:
	
	 

	Charles Janczewski
	CJ
	Chair of the Cardiff & Vale University Health Board

	Angela Hughes 
	AH
	Assistant Director of Patient Experience

	Joanne Brandon
	JB
	Director of Communications 

	Emma Cooke
	EC
	Deputy Director of Therapies and Health Sciences

	Nicola Foreman
	NF
	Director of Corporate Governance

	Rob Mahoney
	RM
	Interim Deputy Director of Finance 

	Secretariat:
	
	 

	Nathan Saunders
	NS
	Senior Corporate Governance Officer

	Observers:
	
	

	Marcia Donovan
	MD
	Head of Corporate Governance

	Jayne Gibbons
	JG
	Internal Audit Manager

	Apologies:
	
	 

	Akmal Hanuk
	AH
	Committee Chair / Independent Member – Community 

	Susan Elsmore
	SE
	Independent Member – Local Council

	Fiona Jenkins
	FJ
	Executive Director of Therapies and Health Sciences

	Sara Moseley
	SM
	Independent Member – Third Sector

	John Union
	JU
	Independent Member – Finance 




	


	CFC22/09/001
	Welcome & Introductions 

The Committee Vice Chair (CVC) welcomed everyone to the meeting.

	Action




	CFC22/09/002
	Framing of the Charitable Funds Strategy Review Session

The Executive Director of Finance (EDF) advised the Committee that following the Charitable Funds Committee’s Strategy (the Strategy) review session earlier that day, it would be of benefit to summarise the session within the meeting.

It was noted that the Strategy had been reviewed following in depth discussions where it was agreed that amendments would be required to the Strategy as a result of the Covid-19 pandemic and all of the learnings and changes that had come from it.

The Committee was advised the actions would be written up following the session and brought back to the Charitable Funds Committee (CFC) in December.  Further, it was suggested that a Task and Finish Group should be set up to progress the Strategy review work.

The EDF noted that the new Strategy should be finalised for the start of 2023 or the start of the new financial year.

The Chair of the Cardiff and Vale University Health Board (UHB Chair) suggested that the new financial year would be appropriate as it allowed actions from the Strategy review session to be embedded.

The Executive Director of People & Culture (EDPC) advised the Committee that the discussions around the cost of living crisis held at the Strategy review session should be raised as a priority.

The EDF responded that there were mechanisms in place via the Employee Wellbeing Service (EWS) that would commit to those areas discussed. 

The Director of Communications (DC) advised the Committee that all other Committees of the Board would be made aware that the cost of living crisis had been discussed at the Charitable Funds Committee Strategy Review session.

The EDF concluded that the Strategy would be finalised by the new financial year and there would be a focus on the cost of living crisis over the winter months.

The Committee resolved that:

a) Completion of the new Health Charity Strategy by the new financial year was supported.
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Committee Chair

	CFC22/09/002
	Apologies for Absence 

Apologies for Absence were noted.

	

	CFC22/09/003
	Declarations of Interests

No declarations of interests received.

	

	CFC22/09/004
	Minutes of the Committee Meeting held on 21 June 2022 

The Committee reviewed the minutes of the meeting held on 21 June 2022.

The Interim Deputy Director of Finance (IDDF) provided an amendment to the Health Meadow item and noted that the recommendation required changing as it did not go to the Board of Trustees meeting. 

[bookmark: _Hlk117086564]The Executive Director of People & Culture advised of an amendment to be made around the Employee Wellbeing Service (EWS) and noted that she would send to the Senior Corporate Governance Officer.

The Committee resolved that: 

1. The minutes of the meeting held on June 21 2022 were approved as a true and accurate record pending the amendments discussed.

	








	CFC22/09/005
	Committee Action Log 

The Committee reviewed the Action Log.

The EDF advised the Committee that the Health Meadow Action (CFC22/06/009 and CFC 22/06/014) was a phased action and noted that the next phase costings was £1.5m for the build on the health meadow and noted it would be a Health Board commitment as opposed to a Health Charity commitment.

The Chair of the Cardiff & Vale University Health Board asked if the EDF was in a position to quantify the recurrent cost on the project.

The EDF responded that it was about £200k.

The CC asked if an extraordinary meeting could be called for discussion around the Health Meadow and its costs and to provide recommendations to the Board of Trustees. 

The Committee resolved that:

1. The Action Log was noted.  

	













NF/NS


	CFC22/09/006
	Chair’s Action

No Chair’s Actions to note.
	

	CFC22/09/007
	Health Charity Financial Position & Detailed Investment Update 

The Health Charity Financial Position Update was received.

The Interim Deputy Director of Finance (IDDF) advised the Committee that there had been a fairly major update since the previous Committee (CFC) but noted that the most recent update had been received by the Board of Trustees on 1 September 2022.

It was noted that the Cardiff and Vale Health Charity (the Charity) had generated £0.474m of income and spent £0.812m for the first five months of the financial year which had resulted in net expenditure of £0.338m. 

It was noted that the Charity also had market value loss on its investments of £0.251m for the period compared to the April 2022 valuation which also took into consideration the cash withdrawal of £0.350m. The combined effect of those results was a net decrease in fund balances for the period ending August 2022 of £0.589m. 

The IDDF advised the Committee that the investment portfolio had started the financial year with a market value of £6.569m and that the value had now decreased to £5.968m for the period ending August 2022.  That had included a £0.350m cash withdrawal in May 2022. 

It was noted that this had resulted in a market value loss of £0.251m for the period ending August 2022 compared to the opening balance of £6.569m.

In summary the value of the Charitable Funds had decreased by £0.589m in the current year to £8.399m and it was noted that the decrease represented net expenditure of £0.338m and market value losses of £0.251m.

The Committee was advised that there had been a reduction in the donations received in comparison to the financial year 2020/21 which had included some significant acts of generosity from individuals and a large contribution from NHS Charities together.

It was noted that the fund balances had decreased by £0.589m in the period to £8.399m and that of the closing fixed asset balance £2.479m related to Rookwood Hospital, with the balance of £5.968m relating to the investment portfolio. 

The IDDF advised the Committee that the investment portfolio data had been significantly updated because the IDDF had reviewed previous reports to look at the commitments and noted that most of the outstanding commitments were for this financial year

He added that as a result of that, there was almost no general reserve available and there were commitments of around £1m. 

It was noted that a piece of work would be undertaken around cashflow to see what could be done to regenerate cash.

The UHB Chair thanked the IDDF for being open and transparent with regards to the current status of the Charity’s funds.   

He added that he had been given assurance that the Charity was looking at the data through the correct financial lens. 

The EDF advised the Committee that she would pick up the action of listing the outstanding commitments and would work with the IDDF and the DC to look at the commitments that had not been started or could be paused/stopped or covered via another fund (for example, the endowment fund).

The Executive Director of People and Culture (EDPC) advised the Committee that the staff recognition awards could be taken out of the commitments and that it could revert back to a sponsorship model. 

The Committee resolved that:

a) The financial position of the Charity was noted.
b) The performance of the investment portfolio was noted
c) The over commitment of the general reserve was noted 
d) The overspend and the actions recommended to address that overspend were noted.

	





















































CP/RM/JB

	CFC22/09/008
	Over £25k bids for approval

None for this period.

	

	CFC22/09/009
	Health Charity Fundraising Report 

The Health Charity Fundraising Report was received.

The DC advised the Committee that the report provided a summary of the progress and activities of the Health Charity Appeals for the period 1st March - 31st May 2022.

It was noted that Irene Hicks, who had been a staunch fundraiser for the Breast Centre Appeal, was retiring and leaving the Health Charity.

It was noted that in August 2022, Irene and team had reached their goal of £200,000 raised for the Breast Centre Appeal since they started supporting in 2014.

The DC advised the Committee that a formal letter would be sent from the UHB Chair and the Chair of the CFC to thank Irene.

The Therapy Services Lead asked if Irene had been nominated in the King’s Honours List.

The DC responded that she had been nominated before and that it would be looked at again. 

The Committee was advised that £43,384.46 had been received in Legacy donations since 1st April 2022.

It was noted that the next Health Charity ‘SuperMegaDraw’ would take place in November 2022 with a single prize winner of £22,000, in addition to the regular four weekly £1,000 winners.

The DC advised the Committee that the cost of living crisis had been discussed during the Strategy review session and noted that the Charity would work alongside Human Resources to make sure areas were being promoted sensitively.

The EDPC agreed and noted that the careful messaging was required around pensions and the loss of certain benefits if members of staff were considering withdrawing from the Health Board pension scheme.

It was noted that the Charity had been successful in obtaining a further grant from stage 2 of the NHS Charities Together (NHSCT) monies to the sum of £121,409.	

It was noted that 	the Charity was liaising with NHSCT to comply with some conditions of the grant allocation in relation to Our Health Meadow: 
	
· Our Health Meadow - £41,488.00
· Arts social prescribing project - £79,921.00

The UHB Chair advised the Committee that he had recently obtained a ‘Blue Light Card’ and noted that it offered discounts on a number of items.

The EDPC responded that the Charity did promote the use of the Blue Light Card.

The Assistant Director of Patient Experience (ADPE) added that the Communications team could put messages out about specific discounts, such as 10% off at certain supermarkets, which could potentially help to alleviate some of the concerns around the cost of living crisis.

The DC advised the Committee that in order to use the Blue Light Card, a workplace email was required which some of the lower band staff did not have and so work would need to be done to address that and look at the mechanisms to get those staff the discounts. 

She added that pre-Covid, offers and information was often posted to various Clinical Boards for distribution but due to Infection, Prevention and Control (IPC) systems, that was stopped. 

It was noted that the lack of distribution was a large issue and so the Charity would look at posting again now that IPC measures had been lifted. 

The Committee resolved that:

a) The fundraising report was reviewed. 

b) The progress and activities of the Health Charity as advised were noted.

	












NF

	CFC22/09/010
	Reporting Feedback on Successful CFC bids

The DC advised the Committee that she would take the report as read. 

It was noted that the paper aimed to provide assurance to the Committee on the spend and the associated impact/improvement of bids.

It was noted that there had been 2 successful bids for the quarter:

· Staff Outdoor areas - £79,800.00	
· Our Health Meadow - £80,000.00	


Staff Outdoor areas:
The DC advised the Committee that following the extreme pressures on NHS colleagues over the past 2 years, the Health Charity team had listened carefully to comments and suggestions from Health Board staff who had expressed the need for dedicated outdoor areas to enable them to take time away from the stresses of their daily working lives.

With funding received from NHSCT, the Charity was able to progress a project to create outdoor staff haven spaces at University Hospital of Wales, University Hospital Llandough, Cardiff Royal Infirmary, St David’s Hospital and Barry Hospital, all with the purpose of enabling staff to access an outdoor environment to rest and reflect. 

It was noted that the feedback from staff had been incredibly positive and that perhaps the Charity had become a victim of its own success because more and more people were now asking for an outdoor area. 

Our Health Meadow:
The DC advised the Committee that Our Health Meadow site was provided to assist in the improvement of the health and wellbeing of patients, staff, visitors and the community of the Health Board.

She added that it also offered clinically recognised therapeutic benefits and involved co-production with a Clinical Board. 

It was noted that funds were secured from General Reserves (approved by the Committee in March 2022) to provide the project with a secure financial platform and ensuring that the staff wellbeing provision, and design requirements were established prior to commencing the ‘on site’ construction / building work. 

The DC concluded that the Charity was currently co-working with the Finance Team to further inform the Committee and the Board of Trustees of the future funding requirements to deliver the capital build scheme.

The Committee resolved that:

a) The report was received as assurance of the appropriate use of the allocated charitable funds

	










































	CFC22/09/011
	Health Charity Puppy Proposal update

The Health Charity Puppy Proposal update was received.

The DC advised the Committee that she would take the paper as read and summarised that the original proposal had been withdrawn.  She was liaising with existing and specialised pet therapy organisations which were currently working with the Health Board to support charity events.

The Committee resolved that:

a) The Health Charity’s decision to not proceed with the proposed project was noted.

	

	CFC22/09/012
	Events Planner 2022 Update

The Events Planner 2022 Update was received.

The DC advised the Committee that an updated events planner list would be brought to the Committee at each meeting. 

She asked Members for support and commented that their presence at events would be greatly appreciated.

The CC asked if the events planner could be circulated to all Board Members.

The Committee resolved that:

a) The updated Health Charity Events Planner 2022 was approved

	









NF/NS

	CFC22/09/013
	Third Sector Grant Scheme update

The Third Sector Grant Scheme update was received.

The DC advised the Committee that the report had already been submitted to the CFC previously but further detail was sought.

She added that the report provided a more detailed evaluation on how the money had been spent and the impacts seen by the local community.

It was noted that the amount of money Third Sectors requested was very small in comparison to what the Health Board received back by way of services.

The DC advised the Committee that one of the requests raised was for the invitation to the CFC to be extended to Third Sector colleagues to provide a verbal update on the impacts seen by the funding provided. 

The ADPE concurred that the amount the Health Board received was phenomenal.

The EDF added that the Third Sector Grant Scheme should continue to support annually initiatives where we can see demonstrable benefit in continuing to  support initiatives for our population.  We would also need to ensure that each scheme worked on how to become sustainable and self-funding.   

The DC advised the Committee that community engagement was discussed in depth at the Strategy review session and agreed that asking Third Sector partners to present to the CFC about the targeted interventions, their benefits and sustainability to the CFC annually. 

The IDDF asked if there were any communication plans moving into the next financial year because the Third Sectors would be expecting a commitment.

The EDF responded that how that was managed would require discussion because it was something that definitely required support.  The IDDF highlighted that communication with the partners was important due to the funds balance and EDF said it was important we tried to sustain this work through the sustainability model.  

The UHB Chair concluded that the Third Sector fund added so much value to the representation of the Health Board and noted that some careful consideration was required with regards to how the Health Board could support GVS ensure support was sustainably delivered to communities. 

The Committee resolved that:

a) The further communications with GVS in relation to the delivery and evaluation of the Third Sector Grants Scheme 2022/23 were noted.

	























JB/NF

	CFC22/09/014
	Staff Benefits Group Report

The Staff Benefits Report was received.

The EDPC advised the Committee that she would take the paper as read.

It was noted that the Staff Benefits Group continued to support all employees of the Health Board by engaging and partnering with local businesses and suppliers who wished to support NHS staff, and by actively promoting those and national staff discounts/offers via staff engagement platforms, including CAVUHB Internet /Staff Connects/social media platforms and digital screens.

The EDPC added that the Staff Benefits Group discussed and agreed the ‘best deals’ for staff and, in governance terms, reported their work to the CFC and the Local Partnership Forum.

The Committee resolved that:

1. The Staff Benefits Group Report was noted.

	

	CFC22/09/015
	Staff Lottery Bids Panel Report 

The Staff Lottery Bids Panel Report was received.

The DC advised the Committee that she would take the paper as read.

She added that the paper gave members an indication of how much value the Staff Lottery was bringing into the Charity.

It was noted that the Staff Lottery continued to grow year on year and that as of July 2022 5,340 numbers had been allocated to staff. 

It was noted that the paper also covered the good work the Staff Lottery Bids Panel undertook in awarding not only the bigger items of up to £10k, but also the fast track small bids.

It was noted that that the speed and agility in which the small bids were turned around was greatly appreciated.

The DC advised the Committee of two areas for noting which included:

· Supporting the Specialist Services Staff Recognition Event - The Staff Lottery Bids Panel recently approved a bid to support the Specialist Services Recognition Event, which was delayed for a year due to the Covid-19 pandemic. The funds were used to purchase awards, decorations and refreshments for the event, directly supporting the Specialist Services staff by showing the appreciation of their hard work and dedication.

· Maternity Summer Sports Day - Maternity Services had recently been under intense pressure due to severe staff shortages. The pressure had never been greater and the need to improve staff morale reached critical point. The Staff Lottery Bids Panel were delighted to support the bid to purchase equipment for the fun-filled day. Some of the items included tug-of-war rope, kangaroo jumping sacks, and spoons for the egg and spoon race. The event was a huge success with engagement from all members of the multidisciplinary team.

The Committee resolved that:

1. The content of the Staff Lottery Bids Panel Report was noted. 

	








	CFC22/09/016
	Any Other Business

The UHB Chair thanked the Committee for the way in which business was conducted and noted how positive it had been to see Committee Members engaged with the genuine efforts to support staff whilst also looking at how the CFC managed its affairs.

The Committee resolved that:

1. All other business was noted and agreed.

	




	CFC22/09/017
	Review of the meeting:

	

	
	Date and Time of Next Meeting

Tuesday 6 December 2022, 9:00am 
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