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[bookmark: _GoBack]Confirmed Minutes of the Charitable Funds Committee
1 March 2022 9:00am – 11:00am
Via Microsoft Teams

	Present:
	 
	 

	Akmal Hanuk
	AH
	Committee Chair / Independent Member - Community 

	Mike Jones
	MJ
	Vice Chair / Independent Member – Trade Union

	Sara Moseley
	SM
	Independent Member – Third Sector

	In Attendance:
	
	 

	Joanne Brandon
	JB
	Director of Communications

	Nicola Foreman
	NF
	Director of Corporate Governance

	Mathew King
	MK
	Head of Podiatry

	Hywel Pullen
	HP
	Assistant Director of Finance

	Ruth Walker
	RW
	Executive Nurse Director

	Secretariat:
	
	 

	Nathan Saunders
	NS
	Senior Corporate Governance Officer

	Observers:
	
	

	Hannah Stevenson
	HS
	Graduate Trainee Manager

	Apologies:
	
	 

	Susan Elsmore 
	SE
	Independent Member – Local Council

	Rachel Gidman
	RG
	Executive Director of People and Culture

	Fiona Jenkins
	FJ
	Executive Director of Therapies and Health Science

	Christopher Lewis
	CL
	Deputy Director of Finance






	


	CFC22/03/001
	Welcome & Introductions 

The Committee Chair (CC) welcomed everyone to the meeting.

	Action




	CFC22/03/002
	Apologies for Absence 

Apologies for Absence were noted.

	

	CFC22/03/003
	Declarations of Interests

The Independent Member – Third Sector (IMTS) declared that she was an elected member of the General Medical Council (GMC).

The Committee resolved that:

1. Save for the above declaration, no further Declarations of Interest were noted.

	

	CFC22/03/004
	Minutes of the Committee Meeting held on 7 December 2021 

The Committee reviewed the minutes of the meeting held on 7 December 2021.

The Committee resolved that: 

1.  The minutes of the meeting held on 7 December 2021 were approved as a true and accurate record.

	








	CFC22/03/005
	Committee Action Log 

The Committee reviewed the Action Log and noted that all items were completed, included on the agenda or had been superseded.

The Committee resolved that:

1. The Action Log was noted.  

	









	CFC22/03/006
	Chairs Action

The CC advised the Committee that 2 Chair’s Actions had been approved offline which included:

· £79,800 approved for expenditure of NHSCT Covid Recovery grant - Outdoor Staff Havens

· £37,500 approved for expenditure for ECMO machine from Nephrology and Transplant Endowment funds

The Committee resolved that:

a) The Chair’s Actions were noted

	

	CFC22/03/007
	Health Charity Financial Position & Investment Update 

The Health Charity Financial Position Update was received.

The Assistant Director of Finance (ADF) advised the Committee that the report provided information on the year to date financial performance of the Charity to the period 31st January 2022 and assessed the forecast financial position of the Charity against commitments already made.

It was noted that there were 3 key issues to report to the Committee which included:

· The Charity’s financial position decreased by £0.179 million for the period ending 31st January 2022.
· The stock market had experienced a volatile period in January which had resulted in a minor fall in cumulative gains for the period ending 31st January 2022.
· The value of general reserves was only just adequate to meet financial commitments.

The ADF advised the Committee that the Health Charity had started the financial year with £9.147 million, that during the period reported, the income resources had been close to £1.4 million and the resources expended had been £1.950 million which had resulted in next expenditure of £0.569 million.

It was noted that during the period there had been gains on the investment assets of £0.390 million and that in overall terms there had been a net movement in the funds of £0.179 million.

The Committee received an analysis of the income that had been received by the Charity for the first ten months of the year. 

It was noted that there had been a reduction in the donations received in comparison to the previous year.  

It was further noted that the closing balance of the Charity had reduced by £0.179 million which had taken the balance to £8.968 million.

The Committee was presented with the investment portfolio’s performance from September 2020 to January 2022.

It was noted that against the general reserves the Charity had approved a number of bids.  That had resulted in significant financial commitments which were assessed at being circa £0.401 million.

The ADF summarised that value of the Charitable Funds had decreased by £0.179 million in the current year.

He added that the key financial risk to the Charity was the performance of the investment portfolio which was underpinning the year to date financial position and general reserves balance.  

A discussion took place and the Committee Members noted the advice given by the ADF.


The Director of Communications added that the “reserves policy “stated that it had to remain within £1 million. 

The END suggested that the Charity’s reserves, in line with its reserves policies, was included as part of the work plan and was regularly reviewed by the Committee.

The CC advised the Committee that the Committee should be provided with up to date information regarding the investment portfolio.

The DC responded that the previous financial managers, Cazenove Capital, had provided the Committee with 6 monthly presentations regarding the investment portfolio.  The ADF agreed to ask the new financial managers, Rathbone, to do the same. 


The Committee resolved that:

a) The financial position of the Charity was noted
b) The performance of the investment portfolio was noted
c) The commitments against general reserve was noted.
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	CFC22/03/008
	Charitable Funds Internal Costs 

The Charitable Funds Internal Costs report was received.

The DC advised the Committee that the report had also been received by the Management Executives and noted that the request for internal costs had been raised by some of the Independent Members.

It was noted that there were 4 elements covered in the report which included:

· Return on investment of staffing resource, primarily the fundraising team.
· Overview of roles and responsibilities.
· Feedback on the current direction of travel of Cardiff & Vale Health Charity.
· Ensuring links to the Health Charity Strategy 2019-2025

The Committee was advised that the Health Charity had expanded the team and developed the support provided, not just to the
Health Charity, but to the Cardiff and Vale University Health Board (the Health Board) as well. 

It was noted that the work of the Health Charity team was not purely based on fundraising but had been agreed with the CFC and the Board of Trustees to encompass the following:

· To be an integral part of the Health Board, tangibly improving Cardiff and Vale services over and above what the NHS could fund.

· To improve the Health and Wellbeing of staff and services users and the communities of Cardiff and Vale University Health Board.

The DC advised the Committee that those objectives did not always necessarily generate income but noted they added value in a number of different ways.

It was noted that key income comparison between 2019/20 and 2020/21 showed an increase from £1.36 million to £2.199 million.

The Committee was advised that a large proportion of Health Charity work was centred on the mission and objectives of the Health Board and added value in terms of staff benefits, engagement, improving the patient experience and the general wellbeing and morale of patients, staff and the wider community.

The DC added that the Health Charity’s engagement and promotion of business partnerships, staff discounts, and membership offers was of significant benefit to all staff across the Health Board and included areas such as:

· Silver Privilege Card – Nathaniel Cars (discounted MOT and free courtesy car).
· Blue Light Scheme and other Health Service discount providers.

The DC presented the Committee with the feedback on the current direction of travel for the Health Charity.  She noted that the global pandemic had changed the way in which many charities operated and highlighted that the mainstream donations had started to decline. 

She added that the Charity had increased its online presence and  had started to table events for the forthcoming year in order to generate interest in health related charitable events.

It was noted that one of the key areas in which the Health Charity had invested was the Staff Lottery, which had resulted in continuous growth in income.

The Committee was advised that the Health Charity had invested in contactless donation devices to maximise opportunities to receive electronic payments and noted that the charitable funds sector was a very competitive market, which was why improvement in contactless donation was required.

The IMTS noted that some thought was required regarding what the Health Charity was trying to achieve in financial and growth terms. and noted that the investment plan would be a part of that.

The CC advised the Committee that the report received had opened up a good area for development and, thought around what the Health Charity wanted to achieve could be further considered with some costs added into future reports.

He added that the strategy would need to be reviewed again and that could be done via an away day for Independent Members and relevant Health Charity team members.

The END noted that the point raised by the IMTS was important and reiterated that “what the ask of the Health Charity team” needed to be identified. 

The END advised the Committee that the strategy would be reviewed in light of where the economy currently stood and to make it clear what the Committee was expecting the Health Charity to do.

The DC responded that if the CFC wanted to increase the fundraising capacity and capability, the other areas of the strategy would need to be considered and hence a half-day away day session would be set up to review the strategy. 

The Committee resolved that:

· The Charitable Funds Internal Costs paper was reviewed and assurance was provided in relation to the ongoing team management and development, and increased activity leading to fundraising and income generational opportunities.

· The Health Charity Team’s hard work and diligence in supporting patients and staff across the UHB during a particularly challenging period, was noted.
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	CFC22/03/009
	Pennies from Heaven 

The Pennies from Heaven report was received.

The DC advised the Committee the Chief Executive Officer of Pennies from Heaven had contacted the Health Charity in December 2021 expressing concern in relation to the Health Charity’s ‘In For A Penny’ fundraising scheme which had come to her attention via the Health Board’s website.

It was noted that Pennies from Heaven had liaised with the Health Board in 2012 to set up a scheme, of the same name, with donations benefiting four charities chosen by the Health Board.

The CEO of Pennies from Heaven had explained that since October 2017, they had not received donations and alleged that the Health
Board had potentially breached its contract.

It was noted that upon completion of further investigation, a discussion took place on 08.02.22 between the Health Charity and the CEO for Pennies in Heaven which had included the proposal of a goodwill payment of £500 being given to Pennies in Heaven.

The proposed payment of £500 was accepted.

The Committee resolved that:

a) The contents of the report and the formal cancellation of the written agreement with Pennies from Heaven was noted.

	

	CFC22/03/010
	Over £25k bids for approval

The over 25K bids for approval were received. 

The DC advised the Committee that the Solace Service, Mental Health Services for Older People had submitted a bid for funding of
£12,500 for the following:

· Forget-me-not Family Choir: A Choir for Bereaved Dementia Carers (who were caring for someone with dementia now deceased) - 12 Month Pilot Project.

It was noted that although the bid was for less than £25k, the CFC Committee was the only Forum available to consider and approve bids of that value.

The END supported the bid and noted that Older People’s Mental Health did not ask for much by ways of Charitable Funds.

The Independent Member – Trade Union (IMTU) noted that it was proven that choirs increase patient wellbeing as well as staff wellbeing.

The ADF advised the Committee there was £6.5 million in the investment portfolio and so the bid could be approved.

The Committee resolved that:
a) The application for funding of the project: Forget-me-not Family Choir: A Choir for Bereaved Dementia Carers (who were caring for someone with dementia now deceased) - 12 Month Pilot Project - £12,500 was discussed, considered and approved.

	





	CFC22/03/011
	Arts Annual Report

The Arts Annual Report was received.

The DC advised the Committee that the Health Board was a trailblazer in Wales for the Arts and highlighted that the Arts Council for Wales continuously highlighted the Health Board as a leader of connecting physical and mental wellbeing with the arts. 

The Committee resolved that:

a) The report was noted and the Committee agreed to continue to support the realization of the vision contained in the Arts for Health and Wellbeing Strategy; supporting wellbeing and collaborative working whilst improving lives with art.

	

	CFC22/03/012
	Events Planner

The Events Planner was received.

The DC advised the Committee that the report outlined all of the events that the Health Charity had confirmed throughout the 2022/23 financial year. 

She added that the list would be recirculated to Independent Members and the Executives. 

The Committee resolved that:

a) The Health Charity Events Planner 2022 was noted.

	

	CFC22/03/013
	Charitable Funds Committee Annual Report

The Charitable Funds Committee Annual Report was received.

The DCG advised the Committee that as part of the end of year arrangements, all Committees produced an Annual
Report to demonstrate that they had undertaken the duties set out in their respective Terms of Reference in order to provide assurance to the Board. 

The Committee resolved that:

a) The draft Annual Report 2021/22 of the Charitable Funds Committee was reviewed. 

b) It was recommended that the Annual Report go to the Board for approval.

	

	CFC22/03/014
	Charitable Funds Committee Terms of Reference

The Charitable Funds Committee Terms of Reference were received.

The Committee resolved that:

a) The Terms of Reference for the Charitable Funds Committee were (i) reviewed, (ii) ratified, and (iii) recommended that they went for approval to the Charity Trustee.

	

	CFC22/03/015
	Charitable Funds Committee Work Plan

The Charitable Funds Committee Work Plan was received.

The Committee resolved that:

a) The Work Plan was (i) reviewed, (ii) ratified and (iii)  recommended for approval to the Charity Trustee.

	

	CFC22/03/016
	Fundraising Report 

The Fundraising Report was received.

The Committee resolved that:

1. The progress and activities of the Health Charity as advised, were noted.
	









	CFC22/03/017
	Reporting Feedback on Successful CFC bids

The Reporting Feedback on Successful CFC bids was received.

The DC advised the Committee that there were Nil evaluation reports required for the period. 

The Committee resolved that:

a) There were Nil reports required during the quarter, was noted.

	




	CFC22/03/018
	Staff Benefits Group Report

The Staff Benefits Report was received.

The DC advised the Committee that all benefits were placed onto the intranet and that it was hoped that all benefits could be put onto the StaffConnect application. 

The Committee resolved that:

1.  The Staff Benefits Group report was noted.

	

	CFC22/03/019
	Staff Lottery Bids Panel Report 

The Staff Lottery Bids Panel Report was received.

The DC advised the Committee that at the July 2020 meeting of the Staff Lottery Bids Panel, the Vice Chair noted that as of 1st March 2021, the Chair of the Staff Lottery Bids Panel would step down to begin his new role as the Independent Member for Trade Unions with the Health Board.

It was noted that panel members were invited to electronically submit an Expression of Interest to the Secretariat for the role of Chair. 

There was one expression of interest submitted and it was agreed that the Vice Chair of the Panel would take up the role of the Chair. 

The DCG advised the Committee that the Chair of the Staff Lottery Bids Panel was not a member of any Committees of the Board and so it would break the link between the Staff Lottery Bids Panel and the CFC.  That was a potential issue as the Staff Lottery Bids Panel could approve bids of up to £10k.

The END noted that the governance was unclear around the Staff Lottery Bids Panel and it would require a review.

The IMTU advised the Committee that he had stepped down as Chair of the Staff Lottery Bids Panel because he had been appointed originally as a staff representative. He asked if he could be re-appointed as the Chair now that he was an Independent Member. 

The DCG responded that she would look at the Terms of Reference for the group and respond accordingly. 

The Committee resolved that:

a) The content of the Staff Lottery Bids Panel Report was noted.
b) The proposals for additional approvers for the Lottery Fast Track Scheme were noted.
c) The proposals for the lottery prizes in 2022 were endorsed. 
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	CFC22/03/020
	Health Charity Updates:

The Health Charity Updates were received.

· Health Meadow

The Committee resolved that:

a) The progress and activities of the Health Meadow Appeal were noted.

· Legacies.

The Committee resolved that:

a) The report on legacy income received and the ongoing Legacy Fundraising awareness and fundraising campaign was noted.

· Food Sense

The Head of Podiatry (HP) advised the Committee that Food Sense Wales was about Co-creating a food system for Wales that was good for people and the planet – through good food advocacy and the development of a good food movement.

It was noted that Food Cardiff was awarded Silver Sustainable Food Places status, becoming the first place in Wales and one of only six places in the UK to achieve the prestigious accolade.

The Committee resolved that:

a) The report on activity for the past 12 months of Food Sense was noted.

	

	CFC22/03/021
	Any Other Business

The DC advised the Committee that the END would be retiring from the Health Board prior to the next meeting and asked to note her formal thanks for everything the END had done for the Health Charity.

She added that the END’s commitment and willingness to speak to the Health Charity team and her involvement had been hugely appreciated.

The Committee resolved that:

a) All other business was noted and agreed.

	




	CFC22/03/022
	Date and Time of Next Meeting

Tuesday 21 June 2022, 9:00am 
	




image1.jpeg
&*;*%‘I’i

Cardiff&Vale *

HealthCharlty




