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[bookmark: _GoBack]Confirmed Minutes of the Charitable Funds Committee
21 March 2023 09:00am
Via Microsoft Teams

	Present:
	 
	 

	Akmal Hanuk
	AH
	Committee Chair / Independent Member – Community 

	Susan Elsmore
	SE
	Independent Member – Local Authority

	Fiona Jenkins
	FJ
	Executive Director of Therapies and Health Sciences

	Mike Jones
	MJ
	Vice Chair / Independent Member – Trade Union

	Sara Moseley
	SM
	Independent Member – Third Sector

	Catherine Phillips
	CP
	Executive Director of Finance 

	In Attendance:
	
	 

	Angela Hughes
	AH
	Assistant Director of Patient Experience

	Simone Joslyn
	SJ
	Head of Arts and Health Charity

	Katie Palmer
	KP
	Programme Manager, Food Sense Wales

	Rob Mahoney
	RM
	Deputy Director of Finance 

	James Quance
	JQ
	Interim Director of Corporate Governance 

	Secretariat:
	
	 

	Nathan Saunders
	NS
	Senior Corporate Governance Officer

	Apologies:
	
	 

	Joanne Brandon
	JB
	Director of Communications

	Keith Harding
	KH
	Independent Member – University 

	Fiona Kinghorn
	FK
	Executive Director of Public Health 

	Jason Roberts
	JR
	Executive Nurse Director 




	


	CFC23/03/001
	Welcome & Introductions 

The Committee Chair (CC) welcomed everyone to the meeting.

	Action




	CFC23/03/002
	Apologies for Absence 

Apologies for Absence were noted.

	

	CFC23/03/003
	Declarations of Interests

No declarations of interests received.

	

	CFC23/03/004
	Minutes of the Committee Meeting held on 6 December 2022

The Committee reviewed the minutes of the meeting held on 6 December 2022

The Committee resolved that: 

a) The minutes of the meeting held on 6 December 2022 were approved as a true and accurate record.

	








	CFC23/03/005
	Committee Action Log 

The Committee reviewed the Action Log.

The Committee resolved that:

a) The Action Log was noted.  
	








	CFC23/03/006
	Chair’s Action

No Chair’s Actions to note.
	

	
	Our Health Meadow Video

The Our Health Meadow Video was received. 

The video highlighted all of the work undertaken by the Our Health Meadow teams that benefited plants, wildlife and people with positive interactions with the environment. 

The video also presented a number of comments provided by the patients, staff and visitors of the meadow who all noted how brilliant the space was for them. 

The Independent Member – Local Authority (IMLA) advised the Committee that it was lovely to see the wide range of people using the space and noted that it was particularly great to see school pupils utilising the environment. 

The Independent Member – Trade Union (IMTU) noted the benefits raised in the video and thanked the Our Health Meadow team for all of their hard work – noting that people would be benefiting the area for years to come. 

The Committee Chair (CC) concluded that he had particularly enjoyed the comment from one of the pupils interviewed in the video who had said the meadow felt like he was “being part of a whole”.

The Committee resolved that:

a) The Our Health Meadow Video was noted.

	

	CFC23/03/007
	Health Charity Financial Position & Investment Update (to include General Fund Deficit)

The Health Charity Financial Position & Investment Update (including General Fund Deficit) was received.

The Deputy Director of Finance (DDF) advised the Committee that the report provided the position up to 31st January 2023. 

He added that the latest report was fairly consistent with previous reports and noted that the Health Charity (The charity) had a net movement downwards of £0.595m which was in part because the charity had spent more than the resources coming in, in terms of the year to year activities.

It was noted that there had also been an investment loss of £0.196M. This is due to a very volatile market situation which appeared to be going on for some time; this had effectively contributed to the net movement in funds which had been previously reported to the Committee.

The DDF advised the Committee that the charity had generated £1.396m of income and spent £1.795m for the first ten months of the financial year which had resulted in net expenditure of £0.399m. 

The fundraising amount was received by the Committee. It was noted that the amount of money had decreased for 2022/23 as 2020/21 included significant acts of generosity from individuals and a large contribution from NHS Charities during the pandemic period.

It was noted that cashflow forecast had been discussed at previous Committee meetings and the DDF advised the Committee that there was an initial pressure on the finance teams to ensure that there was enough cash to see the charity through to year end. 

The DDF added that the cashflow was stable to the end of the year, that the charity had £0.462M, and there was no need to make a call on investments again during the financial year. 

He added that a complete annual cash flow forecast for the 2023/24 financial year would be presented to the Charitable Funds Committee at the June 2023 meeting.

It was noted that whilst the charity had a net worth of £8.393m, it was structured around undelegated and delegated funds where financial responsibility had been delegated to named fund holders and Heads of Service. 

It was noted that within those funds, there were general reserves with a negative value of (£0.308m) made up of the following:

· Consolidated general reserve fund balance of £0.112m
· Year to date investment losses of (£0.196m)
 
The DDF advised the Committee that in addition to the general reserve deficit the charity had approved a number of bids which resulted in significant financial commitments which were being assessed at being circa £0.469m.

He added that it meant that general reserves were over committed by circa £0.777m and that the Committee would need to note that it represented a reduction of £0.428m from the previous October report. 

It was noted that despite the above information, the general fund had improved and that a decision had been taken in-year by the workforce team for the Employee Wellbeing Service (EWS), which had been supported for a number of years by the charitable funds, that the Health Board would pick up the funding of the service going into 2023/24. The DDF advised the Committee that as a result of this change the charitable funds had improved by approximately £0.290m and therefore had closed the gap.

He added that the gap now on general reserves was a deficit of £0.777m which had decreased from the original forecast of £1.2m.

It was noted that the Committee needed to be highlighted on an invoice for £0.192m which related to the charity’s contribution of Horatio’s Garden. 

The DDF added that the charity should pay it but it required approval of the CFC to then be provided to the Board of Trustees. 

It was noted that the monitoring of Dormant Funds continued and that it would be discussed during the next agenda item in more detail. 

The DDF concluded that the key financial risk being reported was:

· The performance of the investment portfolio which was underpinning the year to date financial position and general reserves balance.

The IMLA thanked the DDF for the information and asked if assurance could be provided that finance managers were comfortable in how the investment portfolio was being managed.

The Executive Director of Finance (EDF) responded that, she and the CEO had recently met with the investment advisers and understood that the Health Board had a low to medium risk appetite and that it was linked to the action in the action log which had now been completed.

She added that the investments were subject to market fluctuation and that the Health Board needed a strategy to spend the funds over a reasonable time and whilst optimising the investment portfolio.  

It was noted that the general funds which stood as a deficit needed a plan to recover the balance over a reasonable time.

The Independent Member – Third Sector (IMTS) asked if the charitable funds priorities needed to be revisited if money was not being spent where it should be.

The DDF responded that it was a complex point and that it would be kept under review.

He added that the difficulties observed had been around accounting rules and the restrictions placed on funds and how they were managed. 

The Committee resolved that:

a) The financial position of the Charity was noted
b) The performance of the investment portfolio was noted
c) The over commitment of the general reserve was noted
d) Recommendation should be given to the Board of Trustees to approve of the payment of £192K in respect of the Charity's contribution to Horatio's Garden.

	



	CFC23/03/008
	Review of Dormant Funds 

The Review of Dormant Funds was received.

The DDF reminded the Committee that it had approved a policy/procedure around dormant funds to look at funds which had not moved in a year and for the finance team to then write to the fund holders and ask if there any plans in place to spend the money.

He added that if there were no plans, it would be declared as a dormant fund and would be transferred into the charity’s general fund. 

It was noted that fundholders overseeing the dormant funds were notified of the intention to transfer to the general fund in line with instructions from the Trustees and that where fundholders made representation that there were imminent expenditure plans, the fundholders were granted an additional ten months.

The DDF advised the Committee that the exercise had caused a lot of friction for the finance team and noted it was difficult because due process was being followed as requested. 

He added that the purpose of the paper being received by the Committee was to present the funds running out of additional time to spend their money, and to alert the Committee that there had been strong representation from those fundholders to extend for another year. 

The IMTS asked if it related to some of the dormant funds noted in the paper that the Committee was being asked to decide on. The DDF responded that it was. 

The Executive Director of Therapies & Health Sciences (EDTHS) asked if all of the fundholders were still in post and noted the difficulty in removing funds that had a research element alongside it. 

She added that perhaps a 3-month extension should be given and then the decision to remove it could be made. 

The DDF agreed and requested a longer time frame of around 6 months because the finance team were heavily involved in the end of year and annual accounts cycle so would be unable to manage the dormant funds to the best of its ability. 

The EDF noted that the fundholders needed to be encouraged to spend their money and that on balance a shorter time period should be agreed to not go past 6 months. 

The CC advised the Committee that it would be a good idea to send a letter from the Charitable Funds Committee to fundholders to ask for a solid plan to spend their funds, to describe the impact of what they wanted to do and to alert them to the fact that if funds remained unspent they would be moved into the general fund. 

The Committee resolved that: 

a) The contents of this Report were considered. 
b) The dormant funds listed would be given an extension to become active under the direction of the designated fundholders.
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	CFC23/03/009
	Health Charity Strategy 

The Health Charity Strategy was received.

The Head of Arts and Health Charity (HAHC) advised the Committee that it had wanted to keep the strategy succinct and easy to understand.

She added that it was being received by the Committee in its draft form and that it would then be shared with the Senior Leadership Board (SLB) for consultation.

It was noted that the Committee would then receive the final draft in July 2023 to provide recommendation to the Board of Trustees for approval. 

The HAHC concluded that the charity team were trying to engage as many people as possible on the strategy but noted that there was a lot of work ongoing across the whole organisation on various strategies. 

The EDF advised the Committee that a Task and Review group had been established, chaired by the Director of Communications, Engagement, Arts and Health Charity and a series of recommendations had been provided on improving and developing the Health Strategy, more aligned to the post pandemic world and cost of living crisis.

The IMTS asked how the charity sat along side others held by the Health Board.

The HAHC responded that the charity worked really hard to be able to work alongside other charities right across the Health Board and noted that a lot of the charities being worked with had a very specific focus and sometimes narrow outcomes. 

She added that the difference with a specific charity and the Health Board’s own charity was the scope and the reach of the Health Board’s charity as it crossed all services in the organisation. 

The IMTS noted that a strategic alliance would be required with other charities.

The EDF agreed and noted that this could be developed as part of the strategy. 

She added that all Committee members needed to read the draft strategy and provide feedback where appropriate and that the Committee would receive the revised draft in July 2023. 

The Committee resolved that:

a) The current status of the Health Charity Strategy refresh was noted. 

	

	CFC23/03/010
	Legacy Updates 

The Legacy Updates were received. 

The HAHC advised the Committee that Legacy income continued to be consistent, but by the nature of its source it was variable and difficult to predict the potential values each year.

She added that a 90.99% increase in legacy income from the previous year had been observed as of month 10 in 2022/23.

It was noted that The Health Charity and Arts in Health Programme had launched a combined Gifts in Will fundraising campaign in 2022, with the aim of increasing awareness and sharing information of how to leave a gift in will to the Heath Board.

The HAHC advised the Committee that the charity continued to promote the Gift in Wills awareness raising campaign, with features and promotional communications linked to relevant events throughout the year.

The IMTS noted that as well as good awareness, it would need to be done sensitively and advised the Committee that if related back to the dormant funds conversation because if somebody left an amount of money for a specific area, it would have to be spent. 

The HAHC advised the Committee that the charity worked very closely with areas that got a lot of legacy donations such as Cardiology.

The Committee resolved that:

a) The report on the increased legacy income received to date in 2022/23, plus the ongoing Gift in Will fundraising awareness campaign was noted. 

	

	CFC23/03/011
	Disposal of Rookwood Hospital (verbal)

The Disposal of Rookwood Hospital verbal update was received.

The EDF advised the Committee that the information provided was for noting and that the Board of Trustees had received a paper on the disposal of Rookwood Hospital following the transfer of services to the University Hospital Llandough (UHL). 

She added that that there were legacy services left on the site and that work was ongoing to address those services.

It was noted that the options on how to sell the land were being examined, and these would be provided to future Committee and Trustees   

The EDTHS concluded that she was grateful to the EDF and their team for the amount of work being undertaken to progress the disposal of Rookwood Hospital.  

The Committee resolved that:

a) The Disposal of Rookwood Hospital verbal update was noted. 

	










	CFC23/03/012
	Food Sense Wales Update

The Food Sense Wales Update was received.

The Programme Manager of Food Sense Wales (PMFSW) advised the Committee that she would take the paper as read because it contained a large volume of information.

She added that Food Sense Wales (FSW) looked at working across the food system to create a food and farming system that was good for people and for the planet. 

She added that FSW had worked on impacting how food was both produced and consumed in Wales, and to look at making sure that sustainable food, farming and fisheries were at the heart of a connected and prosperous food system. 

It was noted that FSW supported a huge amount of people across Wales and that it would like to see a cross-sector approach everywhere. 

The PMFSW advised the Committee that the current funding was coming to an end at the end of the current financial year but that fundraising was underway for the next financial year.

The EDTHS thanked the PMFSW for the great work and noted the fantastic publicity because keeping people well formed part of the overall strategy of the Health Board. 

The IMLA asked if FSW had any connections with Natural Resources Wales and also asked if it was FSW’s intention to be around in 10 or 20 years.

The PMFSW responded that FSW would be around for as long as it was required and noted that FSW were involved with Natural Resources Wales but more so in other parts of Wales due to the rural footprint. 

She added that FSW priorities included:

· Strengthening and expanding the Sustainable Food Places Network in Wales and integrating FSW work with WG on developing cross-sector Food Partnerships 
· Working towards Gold Sustainable Food Status for Food Cardiff in preparation for 2024/5
· Working with ‘Peas Please’ partners to develop the next phase of ‘Peas Please’ beyond 2023 to continue to support innovative ways to drive up Vegetable consumption, with a particular focus on low income households
· Supporting Welsh Government in meeting and optimising Programme for Government commitments, especially around the Community Food Strategy, Universal Free School Meal provision and the passage of the Agriculture Bill
· Strengthening and consolidating the FSW position within Cardiff and Vale Charity, working closely with Charity colleagues
· Seeking and achieving medium-term funding to secure the programme from December 2023

The Committee resolved that:

a) The delivery and local and national influence of Food Sense Wales over the past 12 months was noted. 

	

	CFC23/03/013
	Arts for Health and Wellbeing - Annual Report 2022/23

The Arts for Health and Wellbeing - Annual Report 2022/23 was received.

The HAHC advised the Committee that in 2022/23 the Health Board had received quite a lot of money from Arts Wales and that due to the money received, the Arts for Health and Wellbeing Team had delivered a significant number of physical, visual, virtual and creative arts projects.

She added that the team were continually trying to come up with new ideas, and that a lot of the work was around bringing hope and joy to people in health care settings. 

It was noted that the report presented a few selected highlights of the Arts for Health and Wellbeing Programme and showed the ways in which it had improved and supported health and wellbeing, the way in which arts connected with, engaged with and cared for all people in the Health Board.

The Committee resolved that:

a) The Arts for Health and Wellbeing Annual Report was noted. 

	

	CFC23/03/014
	Our Health Meadow Appeal Annual Report

The Our Health Meadow Appeal Annual Report was received. 

The HAHC advised the Committee that she would take the report as read and noted that it showed the money being raised and the grants being applied for by the charity team. 

She added that the team had been successful in securing £0.041m from NHS Charities together and £0.076m from Hubbub Greener Communities Fund Pilot project.

The Committee resolved that:

a) The progress and activities of the Health Meadow Appeal were noted. 

	

	CFC23/03/015
	Committee Annual Report

The Committee Annual Report was received. 

The Interim Director of Corporate Governance (IDCG) advised the Committee that the purpose of the report was to provide Members of the Charitable Funds Committee with the opportunity to discuss the Annual Report prior to submission to the Board for approval.

The EDTHS noted that she worked part time and that some of the Charitable Funds Committee meetings had fallen on her days off which had not been reflected in the attendance figures. 

She asked to check if her deputy had attended in her place. 

The Committee resolved that:

a) The draft Annual Report 2022/23 of the Charitable Funds Committee was reviewed.
b) The Annual Report be recommended to the Board for approval. 

	

	CFC23/03/016
	Committee Terms of Reference 2023/24

The Committee Terms of Reference 2023/24 were received. 

The IDCG advised the Committee that there were very few amendments proposed to the Committee Terms of Reference. 

The CC asked if the conversation held around working with other charities needed to be considered within the Terms of Reference. 

The IMLA asked if the aims and objectives of the charity needed to be looked at due to the ongoing work around the strategy.

The EDF responded that the words used in the Terms of Reference were largely fit for purpose and that once the new strategy had been agreed and looked at, the Committee could possibly review the Terms of Reference again if appropriate. 

The Committee resolved that:

a) The Terms of Reference for the Charitable Funds Committee were reviewed.
b) The Terms of Reference for the Charitable Funds Committee were ratified.
c) The Terms of Reference were recommended to the Charity Trustees for approval.

	

	CFC23/03/017
	Committee Work Plan 2023/24

The Committee Work Plan 2023/24 was received. 

The IDCG advised the Committee that the Work Plan was very similar to the previous year and noted that it remained a flexible document and so conversations could be held around any new additions to the Work Plan.

The Committee resolved that:

a) The Work Plan 2023/24 was reviewed.
b) The Work Plan 2023/24 was ratified.
c) The Work Plan was recommended for approval by the Charity Trustees

	

	CFC23/03/018
	[bookmark: _Hlk127177540]Over £25k bids for approval 

The Over £25k bids for approval information was received.

The HAHC advised the Committee that there were no bids against the general reserve but that 2 bids had to be considered from legacy funds:

· Cardiac Services - £87,400
· Nephrology & Transplant - £28,571.28

She added that the Clinical Boards were being actively encouraged to utilise their existing charitable funds to support service improvements which could not be funded through revenue streams.

The Committee resolved that:

a) The planned expenditure of £87,400 (exc vat) from Cardiac Services Legacy Funds was approved.
b) The planned expenditure of £28,571.28 (inc vat) from Nephrology & Transplant Services Williams Fund Legacy – 9646 was approved. 

	

	CFC23/03/019
	Policies: - Corporate Partnerships Guidance

The Corporate Partnerships Guidance was received.

The EDF advised the Committee that Corporate partnerships had been identified by the charity as a source of funding which could help maximise income whilst also raising its profile.

She added that the charity continued to review all fundraising opportunities and had identified the benefits available from developing its engagement with external corporate businesses. 

The Committee resolved that:

a) The Corporate Partnerships Guidance was considered
b) The Corporate Partnerships Guidance was recommended for approval to the Board of Trustees.

	

	CFC23/03/020
	Health Charity Events Planner 2023/24

The Health Charity Events Planner 2023/24 was received. 

The HAHC advised the Committee that events planner for 2023 provided a draft of the key events taking place for the year and noted that Executive Directors were asked to review the Health Charity Events Planner 2023 and identify individual events which they would be supporting/attending. 

She added that for information, the NHS75 event outlined in the planner was no longer taking place and that an updated event planner would be received by the Committee at its next meeting. 

The Committee resolved that:

a) The Health Charity Events Planner 2023 was noted. 

	

	CFC23/03/021
	Health Charity Fundraising Report 

The Health Charity Fundraising Report was received.

The HAHC advised the Committee that she would take the report as read and noted two of the key appeals outlined in the report:

· The Prop Appeal Committee held the Annual Afternoon Tea event at the Coal Exchange on Friday 17th February 2023. The event attracted over 100 attendees, including Cardiff & Vale UHB independent members.  Approximately £1,685 was raised.
· The annual Pink Tie Gala Dinner took place in December 2022 after a 2 year break due to COVID-19.  It was a sold-out event which also celebrated 10 years of the Breast Centre. The event raised just over £4,100.  

The Committee resolved that:

a) The fundraising Report for information was noted.  
b) The progress and activities of the Health Charity were noted.

	



	CFC23/03/022
	Reporting Feedback on Successful CFC bids

The Reporting Feedback on Successful CFC bids information was received. 

The HAHC advised the Committee that she would take the report as read 

She noted that there were 2 areas that the Charity had provided funding for:

· Improving the Environment of the Employee Wellbeing Service
· Innovation Collison Space to support our People and Culture

The Committee resolved that:

a) The report was accepted and noted as assurance of the appropriate use of the allocated charitable funds.

	





	CFC23/03/023
	Staff Benefits Group (SBG) Report

The Staff Benefits Report was received.

The HAHC advised the Committee that the purpose of the paper was to inform the Charitable Funds Committee of staff benefits opportunities and progress, discussed and agreed by the SBG between December 2022 - February 2023.

She added that The Business/Operational Manager of the Communication, Arts, Health Charity and Engagement Team facilitated the relationship and communications between the SBG, its partners/discount providers, and the Communications Team digital support. 

The Committee resolved that:

a) The SBG Report for the period December 2022 - February 2023 was noted. 

	

	CFC23/03/024
	Staff Lottery Bids Panel Report 

The Staff Lottery Bids Panel Report was received.

The HAHC advised the Committee that paper provided them with a range of initiatives and Staff Lottery Bids Panel Projects.

The Committee resolved that:

a) The content of the Staff Lottery Bids Panel Report was noted. 

	







	CFC23/03/025
	Committee Self Effectiveness Survey 2022/23

The Committee Self Effectiveness Survey 2022/23 was received.

The IDCG advised the Committee that routine monitoring of the effectiveness of the Board and its Committees was a vital part of ensuring strong and effective governance within the Health’s Board’s governance structure.  

The CC asked if there was anything that could be added to the questionnaires received by the Committee in terms of best practice of other Health Boards in Wales and England. 

The IDCG responded that he was confident that the that the process covered the relevant areas required and noted that it was fair to say that the Committee would always be alert to improving feedback moving forward. 

The Committee resolved that:

a) The results of the Annual Board Effectiveness Survey 2022-2023 relating to the Charitable Funds Committee were noted. 


	

	CFC23/03/026
	Any Other Business

No other business was raised. 
	




	CFC23/03/027
	Review of the meeting:

The IDCG advised the Committee that this was the last meeting for Akmal as the Chair of the Committee and thanked him for his contribution.  

	

	
	Date and Time of Next Meeting

Tuesday 20 June 2023, 9:00am 
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