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[bookmark: _GoBack]Confirmed Draft Minutes of the Special Public Board Meeting 
Held On 14 June 2022 
Via MS Teams

	Chair:
	
	

	Ceri Phillips 
	CP
	UHB Vice Chair

	Present:
	
	

	Gary Baxter
	GB
	Independent Member for University

	David Edwards
	DE
	Independent Member - ICT

	Susan Elsmore
	SE
	Independent Member for Local Authority

	Rachel Gidman
	RG
	Executive Director of People & Culture

	Akmal Hanuk
	AH
	Independent Member for Community

	Michael Imperato
	MI
	Independent Member for Legal

	Fiona Jenkins
	FJ
	Executive Director of Therapies & Healthcare Sciences

	Meriel Jenney 
	MJ
	Executive Medical Director 

	Mike Jones
	MJ
	Independent Member for Trade Unions

	Fiona Kinghorn
	FK
	Executive Director of Public Health

	Catherine Phillips
	CP
	Executive Director of Finance

	Suzanne Rankin
	SR
	Chief Executive Officer 

	Rhian Thomas 
	RT
	Independent Member - Capital and Estates

	John Union 
	JU
	Independent Member for Finance

	In attendance: 
	
	

	Nicola Foreman
	NF
	Director of Corporate Governance

	Richard Harries
	RH
	Financial Audit Director – Audit Wales

	Helen Lawrence
	HL
	Head of Financial Accounts and Services

	Rob Mahoney
	RM
	Interim Deputy Director of Finance

	Ian Virgil
	IV
	Head of Internal Audit

	David Thomas
	DT
	Director of Digital Health & Intelligence

	Observers: 
	
	

	Joanne Brandon
	JB
	Director of Communications

	Tim Davies
	TD
	Head of Corporate Business

	Marcia Donovan
	MD
	Head of Corporate Governance 

	Natalie Painter 
	NP
	Audit Wales

	Secretariat
	
	

	Nathan Saunders 
	NS
	Senior Corporate Governance Officer 

	Apologies:
	
	

	Charles Janczewski
	CJ
	University Health Board Chair

	Stephen Allen 
	SA
	Chief Officer – Community Health Council

	Sam Austin
	SA
	Stakeholder Reference Group Chair - Llamau

	Lance Carver
	LC
	Director of Social Services – Vale of Glamorgan Council

	Mark Jones
	MJ
	Audit Wales

	Sara Moseley
	SM
	Independent Member for Third Sector



	Item No
	Agenda Item
	Action

	UHB 22/06/14/001
	Welcome & Introduction 

The University Health Board Vice Chair (UHB Vice Chair) welcomed all to the Board meeting in English and in Welsh.
	

	UHB 22/06/14/002
	Apologies for Absence

Apologies for absences were noted.

	

	UHB 22/06/14/003
	Declarations of Interest

No Declarations of Interest were noted. 

	

	UHB 22/06/14/004
	Introduction to the Annual Report and Accounts 2021-22

The Head of Financial Accounts and Services (HFAS) presented the Introduction to the Annual Report and Accounts 2021-22 and advised the Board that the key assurances on the accuracy of the Annual Report and Accounts and associated statements were provided to the Board by:
	
· The work that had been undertaken throughout the year by the Audit and Assurance Committee;
· The opinion of the Head of Internal Audit which stated that the Board could take reasonable assurance that arrangements to secure governance, risk management and internal control, within those areas under review, were suitably designed and applied effectively;
· The response given to the audit enquiries to those charged with governance and management and the letter of representation that would be sent to the Audit Wales;
· The work completed by Audit Wales and presented to the Audit and Assurance Committee in their ISA 260 Report and the context of their qualified opinion on regularity;
· The Audit and Assurance Committee’s review of the Annual Report and Accounts and associated documentation and recommendation to the Board that it should approve the Annual Report for 2021/22.

The HFAS advised the Board that as required within the recommendations, it was important to note the financial performance outcomes for 2021/2022. 

She added that the National Health Service Finance Act 2014 placed two financial duties on the Health Board which were:

· A duty to ensure that its expenditure did not exceed the combined funding allocated to it over a three-year period.
· A duty to prepare and obtain approval for the Welsh ministers, a plan which achieved the three-year rolling position in relation to the revenue resource limit. 

It was noted that the Health Board had an approved IMTP covering the years 2019-20 to 2021-22 and therefore, had achieved its financial duty under section 1752A.

The Board was advised that the approved IMTP was to achieve a year end balance position in each of the years of the plan. 

It was noted that the financial performance for the year, as contained in the accounts as a year end surplus of £232k for 2021/22. 

It was noted that the Health Board had a surplus of £58k in 2019/20 and a surplus of £90k in 2020/21 which meant that over the three-year period the combined surplus was £380K.  Thus the Health Board had met its financial duty against its revenue resource limit both in relation to the approved plan and the actual performance.

The HFAS advised the Board that in relation to the performance against the capital resource limit, the Health Board had effectively managed its considerable capital program during the year and it was noted that the accounts showed a surplus of £41K against its capital resource limit of £70.989m. 

She added that the Health Board had a surplus of £0.089m in 2019/20 and a surplus of £0.104m in 2020/21 against its Capital Resource Limit which meant that over the three-year period the aggregated surplus was £0.234m. 

It was noted that the Health Board had met its financial duty to break-even against its Capital Resource Limit over the three years 2019/20 to 2021/22.

The Board was advised that in relation to the audit opinion, an unqualified opinion had been given on the overall accounts by Audit Wales, meaning that they believed the financial statements to be fairly and appropriately presented without any identified exceptions and also in compliance with accounting guidelines and free from material misstatement. 

It was noted that there was one qualification given on the regularity opinion which had been explained in detail to the Audit and Assurance Committee at the earlier meeting on 14th June 2022 and also at its Committee meeting on 12th of May 2022.

The Board resolved that:

a) The reported financial performance contained within the Annual Report was noted and it was noted that the UHB had met its statutory financial duties in respect of revenue and capital expenditure.

	

	UHB 22/06/14/005
	Audit Wales ISA 260 Report for 2021-22

The Audit Wales ISA 260 Report for 2021-22 was received. 

The Financial Audit Director – Audit Wales (FADAW) advised the Board that he would take the report as read and that the overall report was a very positive one for the Health Board.

He noted that if the accounts were approved, they would be signed on Friday 17th June 2022 and submitted to Welsh Government (WG) as per the agreed timetable.

The FADAW thanked the Executive Director of Finance (EDF) and the Director of Corporate Governance (DCG) and their teams for the support provided throughout the audit process.

The UHB Vice Chair also thanked the FADAW for the way in which their teams had worked alongside the Health Board teams and noted the synergy and mutual benefits involved.

The Board resolved that:

a) The Audit Wales ISA 260 Report for 2021/22 which included the letter of representation was agreed and endorsed.

	

	UHB 22/06/14/006
	The Head of Internal Audit Opinion and Annual Report for 2021-22

The Head of Internal Audit Opinion and Annual Report for 2021-22 was received.

The Head of Internal Audit (HIA) advised the Board that the Head of Internal Audit Opinion and Annual Report for 2021-22 had been reviewed by the Audit and Assurance Committee earlier that day and that it had also been received by the Board previously in draft form.

It was noted that the main point was that the Health Board could take reasonable assurance over the effectiveness of the organisation’s framework of governance, risk management and control in place within the Health Board. 

The HIA advised the Board that as part of the Internal Audit plan for the year, 29 individual audit assignments were delivered and in summary, the outcomes from those assignments were that:

· Seven had received Substantial Assurance.
· Twelve had received Reasonable Assurance.
· Seven had received Limited Assurance.
· Three were advisory audit reports.  

It was noted that Internal Audit had planned to deliver 32 audits but 3 of the audits at the point of producing the final HIA opinion were still in progress and so those would feed into the HIA opinion for 2022/23.

The HIA concluded that the opinion had been reflected within the Health Board’s Annual Report as part of the Annual Governance Statement and included within that was a focus on the 7 Limited Assurance reports provided to the Health Board throughout the year.

The UHB Vice Chair asked the HIA to convey the Board’s thanks back to the Internal Audit team.

The Independent Member – Local Council (IMLC) asked about the work that would be done regarding the audits that had received Limited Assurance to ensure that a higher rating could be received as soon as possible.

The HIA responded that as part of developing the Internal Audit plan, the Health Board directed the audit work towards the areas where there had been some issues and potential areas that needed improvement.

He added that it was key that the actions were agreed to address those areas and those issues and that they would be implemented going forward.

The Executive Medical Director (EMD) advised the Board that she had met with the HIA, had an action plan agreed and noted that she would be overseeing the improvement against the audits that had received Limited Assurance.

The Board resolved that:

a) The Head of Internal Audit Opinion and Annual Report for 2021/22 was agreed and endorsed.

	

	UHB 22/06/14/007
	The response to the audit enquiries of those charged with Governance and Management

The response to the audit enquiries of those charged with Governance and Management was received.

The EDF advised the Board that the letter of response was provided annually and was a standard request of the Health Board. 

She added that each year it was filled in with information relevant to that year and shared with the Audit and Assurance Committee where the Chair of the Audit and Assurance Committee would then ratify the response sent.

The Board resolved that:

a) The response to the audit enquiries of those charged with governance and management was agreed and endorsed.

	

	UHB 22/06/14/008
	The CVUHB Annual Report 2021-22 including the Annual Accountability Report, Performance Report and the Financial Statements.

The CVUHB Annual Report 2021-22 including the Annual Accountability Report, Performance Report and the Financial Statements was recevied.

The Director of Corporate Governance (DCG) advised the Board that there were minor changes made to the Performance Report and the Accountability Report which had been picked up by Audit Wales and which had now been incorporated into the Reports.  There had also been some minor changes picked up by the WG which had also been incorporated into the final document.

She added that there had also been some revisions to the Remuneration Report to correct disclosures. 

The Chief Executive Officer (CEO) asked if the table on page 81 of  the document which showed the governance arrangements for the management of Covid-19 was clear enough to identify which part of the pandemic these management arrangements applied to.

She asked if a footnote could be added to make it clearer.

The DCG responded that she would welcome comments from the FADAW as to whether a footnote could be added at this stage.

The FADAW responded that there was time to put a footnote into the document as the accounts would not be signed off until 3 days after this Board meeting. 

The UHB Vice Chair invited the Independent Member – Finance (IMF) as Chair of the Audit and Assurance Committee to provide any further comments.

The IMF responded that the documents being reviewed by the Board for approval had been received by the Audit and Assurance Committee a number of times over the year and at a Workshop in May 2022

He added that the members of the Audit and Assurance Committee had been very comfortable to recommend the full suite of documents to Board today. 

The Interim Deputy Director of Finance advised the Board the recommendation stated 2020/21 and should be 2021/22. 

The recommendation was updated to reflect the correct year.

The Board resolved that:

a) The Annual Report and Accounts for 2021/22 were approved.

	










	UHB 22/06/14/009
	Agenda for Private Special Board Meeting:

1. IMTP
	

	UHB 22/06/14/010
	Date & time of next Meeting

30 June 2022 (Special Board) – via Teams
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