[image: Description: Wye Valley NHS Trust COL]

[bookmark: _GoBack]Confirmed Minutes of the Public Audit and Assurance Committee
Held on Thursday 10th June 2021 09:00am – 12:30am
                                                                    Via MS Teams 

	Chair 

	John Union
	        JU
	Independent Member – Finance 

	Present:

	Ceri Phillips
	CP
	UHB Vice Chair 

	Mike Jones
	MJ
	Independent Member – Trade Union

	In Attendance:

	Aaron Fowler
	AF
	Head of Legal & Risk

	Anthony Veale
	AV
	Audit Wales

	Catherine Phillips
	CP
	Director of Finance

	Chris Lewis 
	CL
	Deputy Director of Finance 

	Helen Lawrence
	HL
	Head of Financial Accounts and Services

	Ian Virgil 
	IV
	Head of Internal Audit 

	Mark Jones
	MJ
	Audit Wales 

	Nicola Foreman
	NF
	Director of Corporate Governance 

	Nigel Price 
	NP
	Local Counter Fraud Specialist

	Rachel Gidman
	RG
	Interim Executive Director of Workforce & OD

	Rhodri Davies
	RD
	Audit Wales

	Wendy Wright
	WW
	Deputy Head of Internal Audit

	Secretariat 

	Raj Khan
	RK
	Corporate Governance Officer 

	Apologies:

	Nigel Price
	NP
	Local Counter Fraud Specialist




	AAC 21/06/001
	Welcome & Introductions 

The Committee Chair (CC) welcomed everyone to the public meeting and confirmed that the meeting was quorate.

The CC advised that the majority of the content was reviewed at the Audit Workshop and the aim of the meeting was to approve all documentation in readiness for the Special Board meeting which would follow later that day.

	ACTION

	AAC 21/06/002
	Apologies for Absence 

Apologies for absence were noted.

	

	AAC 21/06/003
	Declarations of Interest

No Interests were declared.

	

	AAC 21/06/004
	Report from the Losses and Special Payments Panel

The Deputy Finance Director (DFD) stated that this was the only item of non-accounts business on the agenda and concerned a timing issue regarding losses and special payments approval.

The report had been presented because the losses were included within the accounts and would need to be approved before being formally approved in the Annual Report.

The report confirmed that the losses and special payments panel met on 18th May 2021 which considered the accounts of the last 6 months of the year.

The DFD informed Members that the papers set out recommendations for losses and write offs regarding criminal negligence, personal injury, bad debt, permanent injury, small claims, employment tribunals and stock.

The CC queried the net impact loss of the clinical negligence claims of £12.522 million and asked how much was outside the amount that was reclaimed as each claim required the UHB to pay £25,000.

The DFD responded that the net costs for clinical negligence and personal injury was £1.2 million.  A budget was provided for this at the beginning of the year and was included within financial plans. 

The Committee Resolved that:

a) The write offs outlined in the Assessment Section of this report be approved.

	

	AAC 21/06/005
	Introduction to the Annual Report and Accounts 2020-21

The DFD informed the Committee that the paper introduced the Annual Report which included the Performance Report, Accountability Report, and the Annual Accounts. The DFD added that it supported the key changes made to the draft statements and outlined and confirmed the financial performance of the UHB.

The DFD highlighted that the Audit & Assurance Committee had a key role in reviewing the Annual accounts and the ISA 260 report from Audit Wales and that the Annual Report contained the Annual Accounts & Remuneration Report.

The DFD stated in reviewing the financial statements and associated documentation the committee needed to consider the work carried out throughout the year by Internal Audit & Counter Fraud with specific reference to the opinion provided by the Head of Internal Audit (HIA).

In regards to the Annual Report and Accounts assurance, the accuracy on the statements could be provided by the programme of work undertaken by the Audit & Assurance Committee throughout the year and the process that it had followed to sign off the Annual Report and accounts.  This included an Audit Workshop and the Special Audit meeting. Assurance was also provided by the work completed by Audit Wales, which was detailed in the ISA 260 report, the response to the audit enquiries to those charged with governance and management, and the letter of representation that would be sent to Audit Wales.

The DFD highlighted the changes made in the draft Annual Report and Accounts and how Audit Wales had reviewed the drafts and provided feedback with a number of narrative modifications being included in the final report. He added that:

· The Remuneration Report had been corrected where Audit Wales had detected a number of disclosures which required amendment.
· Where reasonable assurance was required, the HIA Opinion was included in the Accountability Report

The financial position recorded in the draft accounts was still the financial position reflected in the final accounts. The DFD highlighted that there had been a number of changes primarily within the notes regarding the values and disclosures. These changes were set out in appendix 4 of the ISA 260 report.

The DFD highlighted that Audit Wales had queried the accounting treatment of ICF Capital monies which would be worked through and agreed as part of the 2021/22 Audit Plan.

In terms of the financial performance of the UHB the DFD advised that:
· There were no changes to the draft accounts.
· In regards to Revenue Resource Limits, although a plan had been approved it did not achieve a 3 year break even position and there was an aggregated deficit of £9.724 million.  Therefore the UHB failed against the financial duty within the Revenue Resource Limit.
· The financial duty related to the Capital Resource limit had been met with an aggregated surplus of £257,000 over a 3 year period.

The DFD highlighted that the key item of assurance was provided by the work from Audit Wales as set out in the ISA 260 report where they had worked through and verified the draft accounts into the final accounts over a period of 5 weeks.

The Committee Resolved to:
a) Note the reported financial performance contained within the Annual Report and Accounts and that the UHB has breached its statutory financial duties in respect of revenue expenditure.
b) Note the changes made to the Draft Annual Report and Accounts;
c) Review the ISA 260 Report, the Head of Internal Audit Annual Report, the Letter of Representation, the response to the audit enquiries to those charged with governance and management and the Annual Report and Accounts;
d) Recommend to the Board that it agreed and endorses the ISA 260 Report, the Head of Internal Audit Annual Report, the Letter of Representation and the response to the audit enquiries to those charged with governance and management;
e) Recommend to the Board approval of the Annual Report and Accounts for 2020/21.

	

	AAC 21/06/006
	Audit Wales ISA 260 Report

Anthony Veale – Audit Wales (AV-AW) gave his thanks to the Director of Finance (DOF), DFD, and the finance teams in the production of the accounts. 

Mark Jones – Audit Wales (MJ-AW) highlighted that the report discharged their responsibility to report their findings to the Audit & Assurance Committee and to the Board before the Annual Report & Accounts were considered for approval.

He stated that Audit Wales intended to issue an unqualified opinion on the accounts and the remuneration report in terms of them being properly prepared, materially true and fair and he added that he intended to qualify the regularity opinion as highlighted by the DFD. He highlighted that this was the fifth year that this had happened and that the following year the qualified regularity opinion may not be required.

MJ-AW highlighted the matters that needed to be brought to the attention of the Audit Committee:
· There were no uncorrected misstatements 
· Tax issues around senior clinicians pensions 

He informed the Committee that the one area not highlighted within the report was the inventory which had been queried at the Audit Workshop. He advised that it was not mentioned within the report as Audit Wales were not qualifying the opinion on the inventory as they did last year.  The inventory was marginally below materiality and had been subject to  enhanced audit work on the inventory to provide assurance that it was not understated and Audit Wales were satisfied with the figure within the balance sheet.

MJ-AW made the Committee aware of deadlines stating that Audit Wales had to submit Audited documents to Welsh Government by the 11/06/2021 and were on schedule, subject to Board approval, to do so.

All Health Bodies accounts were scheduled to be certified on 15/06/2021and soon after the certification would be laid before the Senedd publicly and Welsh Government would issue a press release alongside it.

The DFD commented that the final letter of representation had been slightly modified but was in the standard recommended format as set by Audit Wales.  The draft had been reviewed at the Audit Workshop and stated that it was not contentious so it was presented for agreement and recommendation. The DOF agreed with the points made.

The DFD highlighted that on the last page under appendix 1 the date was incorrect and read 09/06/2021 but should say 10/06/2021. This had been corrected in the actual letter of representation to be signed.

The Committee Resolved to:
· Note the Audit Wales ISA 260 Report
	




















































	AAC 21/06/007
	The Head of Internal Audit Opinion & Annual Report for 2020-21

The HIA advised that the majority of the content within the report remained the same as per the draft reviewed at the Audit Workshop.

The HIA highlighted the key messages from his opinion within section 1.2 which clarified the final Head of Internal Audit Opinion which confirmed that the Board could take reasonable assurance that arrangements to secure governance, risk management and internal control, within those areas under review, were suitably designed and applied effectively.

The HIA thanked the Corporate Governance team, Executives, Management within the HB and others for their ongoing engagement throughout the pandemic which had enabled his team to complete enough internal audit work to provide his opinion for the year.

He highlighted figure 1 within the report which provided the final outcome for all internal audit work completed throughout the year:

The HIA added that there were 2 audits within the reasonable assurance area on Infrastructure Network Management and another on the Maelfa Well-Being Hub.  He stated these items were in draft at the time of the HIA producing his final opinion for the year and those outputs had been included within his opinion for the year.

The HIA reminded members that since producing the draft report at the Audit workshop,5 pieces of work were still ongoing and had not progressed to a stage where they could provide an assurance rating but wanted to clarify that all 5 had been progressed to either a final or draft stage.

The Committee Resolved to:

· Note the Head of Internal Audit Opinion.


	

	AAC 21/06/008
	To receive and consider the following for 2020-21:

a. The Letter of Representation included within the ISA 260 report (see item 4.3)

The DDF stated that this was reviewed earlier in the meeting as part of the ISA 260 report.

b. The response to the audit enquiries to those charged with governance and management

The DDF stated that this was previously endorsed by the CEO, UHB Chair, DCG, DOF, & Chair of the Audit & Assurance committee.

This had been reviewed at the Audit workshop and there had been no changes since and was shared at the meeting to be recorded.

c. The CVUHB Annual Report 2020-2021 including the Annual Accountability Report, Performance report and the Financial Statements

The DCG commented that this was the first time that the Health Board had received the full Annual report and Accounts as one document as previously it had received the Accountability report and accounts separately. 

The DCG stated that the final published document would have minor changes in terms of corrected typographical errors and title changes of Executives.

The Committee Resolved that:

The following documents were noted and approved: 

a. The Letter of Representation included within the ISA 260 report (see item 4.3)

b. The response to the audit enquiries to those charged with governance and management

c. The CVUHB Annual Report 2020-2021 including the Annual Accountability Report, Performance report and the Financial Statements

	

	AAC 21/06/009
	Date and Time of Next Meeting

To note the date, time and venue of the next Committee meeting:
Tuesday 6th July 2021 at 9.00am
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