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[bookmark: _GoBack]Confirmed Minutes of the Charitable Funds Committee
21 June 2022 9:00am – 11:00am
Via Microsoft Teams

	Present:
	 
	 

	Akmal Hanuk
	AH
	Committee Chair / Independent Member - Community 

	Susan Elsmore
	SE
	Independent Member – Local Council

	Rachel Gidman
	RG
	Executive Director of People and Culture

	Mike Jones
	MJ
	Vice Chair / Independent Member – Trade Union

	Catherine Phillips
	CP
	Executive Director of Finance 

	In Attendance:
	
	 

	Libby Barrett
	LB
	Investment Manager - Rathbone

	Joanne Brandon
	JB
	Director of Communications 

	Alex Dow
	AD
	Investment Director - Rathbone

	Nicola Foreman
	NF
	Director of Corporate Governance

	Rachel Gidman
	RG
	Executive Director of People and Culture 

	Rob Mahoney
	RM
	Interim Deputy Director of Finance 

	Secretariat:
	
	 

	Nathan Saunders
	NS
	Senior Corporate Governance Officer

	Observers:
	
	

	Timothy Davies
	TD
	Head of Corporate Business

	Apologies:
	
	 

	Fiona Jenkins
	FJ
	Executive Director of Therapies and Health Sciences

	Sara Moseley
	SM
	Independent Member – Third Sector

	Suzanne Rankin
	SR
	Chief Executive Officer 

	John Union
	JU
	Independent Member – Finance 




	


	CFC22/06/001
	Welcome & Introductions 

The Committee Chair (CC) welcomed everyone to the meeting.

	Action




	CFC22/06/002
	Apologies for Absence 

Apologies for Absence were noted.

	

	CFC22/06/003
	Declarations of Interests

The Independent Member – Local Council (IMLC) advised the Committee that she had been a sponsor on the Grow Cardiff Project which would be discussed later on in the meeting.

	

	CFC22/06/004
	Minutes of the Committee Meeting held on 1 March 2022 

The Committee reviewed the minutes of the meeting held on 1 March 2022.

The Committee resolved that: 

1.  The minutes of the meeting held on 1 March 2022 were approved as a true and accurate record.
	








	CFC22/06/005
	Committee Action Log 

The Committee reviewed the Action Log and noted that all items were completed and included on the agenda.

The Committee resolved that:

1. The Action Log was noted.  

	







	CFC22/06/006
	Chair’s Action

The CC advised the Committee that 1 Chair’s Action had been approved offline:

· Spend of £37,585.04 from existing Food Sense Wales Fund.

The Committee resolved that:

a) The Chair’s Action was noted

	

	CFC22/06/007
	Health Charity Financial Position & Detailed Investment Update 

The Health Charity Financial Position Update was received.

The Interim Deputy Director of Finance (IDDF) advised the Committee that the yearend was March 31st for the main Health Board accounts and the Charitable Funds accounts and noted that the report being received by the Committee was a mid-report because the Charitable Funds accounts were not audited or fully prepared until later on in the financial year. 

He added that there were 3 key issues identified which included:

· The Health Charity’s financial position decreased by £0.023m from the previous reported position at the end of January to £8.945m for the period ending March 2022.
· Investment Gains rose slightly from January to March by £0.061m which had resulted in a cumulative gain of £0.451m for the full year.
· The March position was draft and was subject to a full review from Wales Audit, and therefore the figures could be subject to change. It was noted that the Wales Audit review was estimated to commence in October 2022 and would conclude in January 2023.

It was noted that for the full year the Health Charity had generated Income of £1.761m and had spent £2.413m which had resulted in net expenditure of £0.652m. 

It was noted that the Health Charity had market value gains of £0.451m on its investments for the period ending March 2022 and that the combined effect was a net decrease in fund balances of £0.202m from the opening position of £9.147m to the period ending March 2022.

The Committee was presented with the income received by the Charity for the full 12 months of the year and compared the figures with the income received for the same period over the previous two years.

It was noted that there had been a reduction in the income received in comparison to those previous years, which for 2020/21 included some significant acts of generosity from individuals and a large contribution from NHS Charities.

It was noted that the Health Charity had generated £0.074m of income and had spent £0.157m for the first month of the financial year which had resulted in net expenditure of £0.083m.

It was noted that the Health Charity also had market value loss on its investments of £0.084m for the period compared to the March 2022 valuation and that the combined effect of the results was a net decrease in fund balances of £0.167m for the period ending April 2022.

The IDDF advised the Committee that the investment portfolio had started the financial year with a market value of £6.569m and that the value had decreased to £6.135m at the end of April 2022 (after withdrawal of £0.350m cash), which had resulted in a market value loss of £0.084m.

He added that, in summary, the value of the Charitable Funds had decreased by £0.167m in the current year to £8.778m which represented net expenditure of £0.083m and market value losses of £0.084m.

The IDDF advised the Committee that whilst the Charity had a net worth of £8.778m, it was structured around undelegated and delegated funds where financial responsibility had been delegated to named fund holders and Heads of Service. 

It was noted that within the funds there were general reserves with a value of £0.345m made up of the following:

· Consolidated general reserve fund balance of £0.429m
· Year to date investment losses of £0.084m;
 
It was noted that against the general reserves the Charity had approved a number of bids which had resulted in significant financial commitments assessed at being circa £0.712m.

The IDDF advised the Committee that one of the largest commitments was for fundraising costs and the cost of the Fundraising Team, which was a recurrent value and was committed because those costs were on the payroll.

It was noted that the general reserves were over committed by around £0.367m and therefore careful consideration would be required with regards to making any new commitments. 

The Committee was advised that within the Financial Control Procedure (FCP) there was a process to review dormant funds on a regular basis and they would be transferred into the general reserve as and when they became dormant with no further purpose.

It was noted that the Board of Trustee (BoT) had agreed that the Fundraising Team would aim to cover their costs, which were charged to general reserves, and noted that could be achieved by:

· Recharging staff time against fund raising appeals
· Legacies income;
· Contribution from the Make it Better Fund.

It was noted that part of the fundraising, costs were recharged against fundraising appeals and £88,000 of the Fundraising Team and the Charitable Funds Team was recharged into other funds. 

The CC noted that the commitments from the Health Charity were valued at £0.712m and that there was only £0.345m in the general reserves and asked if that meant there was a deficit. 

The IDDF responded that the Committee had the power to transfer funds from restricted funds if there was an over commitment on the general fund, but noted that it clearly caused difficulty to the restricted funds and could cause friction within the wider Charitable Fund’s community.

He added that there were various elements such as the Health Charity receiving income during the year, and also some of the phasing of the costs which would not necessarily all go out within year, as well as the investment portfolio which could help the current overcommitments. 

The Executive Director of Finance (EDF) advised the Committee that a forecast of what the general funds could achieve would be received by the Committee in September supported by the Health Charity Team which would cover costs, income potential from dormant funds as well as other legacies and donations. 

The Director of Communications (DC) advised the Committee that there would be an “Away Day” for the Committee Members in September 2022 where the Health Charity Strategy would be considered and noted that the figures could be also be discussed. An update on the Away Day would be provided later in the meeting.

The CC welcomed the Investment Director for Rathbone (IDR) and the Investment Manager for Rathbone (IMR).

The IDR advised the Committee that the 2020/21 was a good year for investment returns driven by an excellent vaccine rollout with a lot of support from the Government and central banks.

It was noted that there were also high levels of economic growth and exceptionally strong levels of corporate profit growth.

The Committee was advised that, in comparison, 2022 had been a very different picture driven by two main factors which included:

· Rising interest rates in the face of the high levels of inflation being experienced.
· Russian invasion of Ukraine.

It was noted that rising interest rates could be negative for equities and for most investments because a higher discount rate was applied to future profits or cash flows which meant that the present value of a stream of future profits or cashflows would decline. 

It was noted that the Russian invasion of Ukraine had exacerbated the inflation issues being experienced including the increase in costs for:

· Oil
· Gas
· Food
· Metals

The IDR advised the Committee that Rathbone Investment remained positive on equities for the rest of the financial year because economic growth was expected as well as corporate profit growth.

It was noted that the Investment portfolio was worth £5.76m and that the income being produced each year was approximately £0.136m.

It was noted that what Rathbone had been accumulating income and as well as the capital value of £5.76m, there was an additional £40,000 in an accumulating income account.  

The IDR asked the Committee what they would want Rathbone to do with that income and noted that Rathbone had expected the Health Board to ask for it to be drawn down against something on a regular basis.

The Committee was presented with the Asset Allocation information and it was identified that the investment portfolio was made up of risk levels that ran from one to six, with one being the lowest and six being the highest.

It was noted that the Health Board’s portfolio was managed at risk level 3, which was a medium risk, at the lower end of medium which meant that there was still a bias towards equities with 27% in the UK and almost 29% overseas. 

The Committee was presented with the Responsible Investment information where it was noted that companies with good environmental, social and governance polices tended to lead to superior returns over the long run.

It was noted that MSCI finance company was a leader in environmental, social and governance (ESG) analysis and that they covered 71% of the Health Board’s investment portfolio.

The IMR advised the Committee of recent engagements done by Rathbone which all aligned with how investments were made for the Health Board and included areas such as:

· Global Economic Indicators 
· Energy Prices
· Food Prices
· Corporate Profit Growth

The IMR concluded that Rathbone were happy with their position within the investment and noted that the investment portfolio would be continually reviewed.  

The EDF asked how the risk level impacted upon the expected return and noted that the Health Board’s exposure to high risk investments was limited due to it running at a medium risk.

The IDR responded that for a risk Level 3, Rathbone would typically expect to return, over the long run, of inflation plus 2 to 3% per annum. 

He added that in the current environment, where inflation was so high and in the long run, the Bank of England’s target of 2% was more realistic.

The Committee resolved that:

a) The financial position of the Charity was noted.
b) The performance of the investment portfolio was noted
c) The commitments against the general reserve were noted.
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	CFC22/06/008
	Over £25k bids for approval

The over 25K bids for approval were received. 

The DC advised the Committee that there were three bids for approval which included:

· Bid 1 - Improvement of the Environment of the Employee Wellbeing Service (EWS) - £60,000
· Bid 2 - Innovation Collision Space to support our People and Culture - £24,000
· Bid 3 - Employee Wellbeing Service - £194,864

The Executive Director of People and Culture (EDPC) advised the Committee that all three bids were collaborative and encompassed the Employment Wellbeing Service (EWS). 

Bid 1 – It was noted that the main base for the EWS was at Denbigh House, University Hospital of Wales site and that the current environment was extremely poor and did not reflect the values of the Health Board in terms of respecting, valuing and looking after its staff.

It was noted that approval of the bid application to the Health Charity for Charitable Funds would support the department to improve the environment and would create a far more amenable working space for staff and a more welcoming space for the delivery of Wellbeing Services to employees (who either self-referred or were referred by their line manager).

The DC opened up the first bid for comments and questions. 

The EDF advised the Committee that Bid 1 did lend itself quite well to be a benefit to staff and patients and noted that she did not have any concerns about core funding.

The Independent Member – Trade Union (IMTU) asked how many more years the building was likely to be on the current site.

The Executive Director of People and Culture (EDPC) responded that the building would remain for a while and so a balance would be required between the 3 bids being received. 

Bid 2

The DC advised the Committee that the bid was asking for part funding because the team had already been successful in obtaining excellent funding from the Cardiff Capital City Region Grant.  The bid would be to support a Camerados Public Living Room to support the booking of meeting space in a general collision space.

The DC opened up the second bid to comments and questions.

The EDPC advised the Committee that the marquee was being used at the Jubilee Gardens as the Health Board’s Staff Haven.  It was a rented marquee and the rental period was due to cease. 

She added that the bid was a one-off request to support the rental of the marquee for another 12 months.  The team had also linked with Procurement colleagues to see if the costs could be offset in the future if the Health Board purchased the marquee. 

The EDF noted that the purchase of the marquee sounded sensible and would be a more sustainable way to manage funds. 

Bid 3

The DC advised the Committee that an initial bid for funding of the EWS had been approved by the Committee in 2019 to support the EWS and to also support the introduction of an assisted psychological therapy practitioner.

She added that a paper brought to the Committee in March 2022 had considered extending the funding for a further two years.  At that time, the Committee had approved a temporary 3-month funding extension whilst the service explored alternative revenue options. 

It was noted that a submission for IMTP funding had been unsuccessful although there had been discussions to identify sustainable long-term funding.  All of the posts that were currently within the EWS would be secured from April 2023 and so the bid was to secure funding for the 9-month period (between 1 July 2022 to 31 March 2023) to protect the service so it could continue providing care for employees. 

The DC opened up the third bid to comments and questions.

The EDPC advised the Committee that the bid had returned to the Committee because the intention was to make the funding core and to make it sustainable. 

She added that she hoped the Committee would support the bid so that the Health Board could keep the individuals in post and make the service sustainable going forward.  She noted that there were lots of other wellbeing offerings that had been gained through slippage funding that would complement the service.

The EDF responded that there was a need for to consider the long-term model for the EWS. She added that it had slipped between the net again and so that piece of work would be required to ensure the bid was not brought back to the Committee again in a years’ time. 

The EDPC responded that the EWS team would be ready to take it to the Business Case Approval Group (BCAG) earlier than originally anticipated.

The Director of Corporate Governance advised the Committee that the third bid of £194,864 would need to go to the BoT.

The CC advised the Committee that the other items on the agenda would be discussed before coming back to the recommendations on the three bids. 

The Committee resolved that:

a) The bid for charitable funds as per delegation of approval limits was considered.
b) The further funding for the pilot - Innovation Collision Space was noted
c) The bid for charitable funds for the EWS was noted and it was noted that endorsement by the Board of Trustees was required.
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	CFC22/06/009
	Health Meadow Secured Funding Proposal – Bid 4

The Health Meadow Secured Funding Proposal was received.  

The DC advised the Committee that the bid was to underwrite funding for Our Health Meadow which had come as a result of the steering committee that looked after Our Health Orchard and the Health Orchard appeal set up in October 2017.

It was noted that a high-level overview was being received by the Committee and that they were looking for £1.244m to secure the cost of building a Nature Haven. 

It was noted that Our Health Meadow had looked at lots of different ways in which they could fund it and that the paper had documented that. 

It was noted that the team had not been successful in its bid to the Welsh Government's (WG) Community facilities program on the basis that WG felt that ,as a Health Charity, it had too significant reserves for them to be able to support the bid funding.

The IDDF advised the Committee that the financial context of the Charity had been raised during the Health Charity Financial Position & Detailed Investment Update and noted that the Our Health Meadow bid was a major ask of the Health Board.  He noted that it would be very difficult to commit to a £1.5m expenditure without the funds being clearly identified. 

He added that a structured plan would need to be received by the Committee to see the various funding components. 

The EDF advised the Committee that it would be difficult to argue that the bid was a Health Board revenue and noted that it would be really important for the Committee to commend the bid and recommend it to the BoT for approval. 

She added that there was urgency in the bid and so discussions would be required outside of the meeting.

The Committee resolved that:

a) The submission of the report to the Board of Trustees to seek approval of funds for the construction of the Nature Haven, guardianship and maintenance of the site and art sculpture trail and to continue the work of Down to Earth with Cardiff and Vale University Health Board and Cardiff & Vale Health Charity, in this exemplar project of the Wellbeing of Future Generation Act was supported. 

	




































EDF/DC

	CFC22/06/010
	Health Charity Therapy Puppy Proposal – Bid 5

The Health Charity Therapy Puppy Proposal was received. 

The DC advised the Committee that the bid had been received from the Patient Experience Team and had been endorsed by the Interim Executive Nurse Director (IEND).

It was noted that the Health Charity would like to proceed to purchase a dog for emotional support to attend areas 2-3 days per week, for a maximum of two hours per session and that the welfare of the dog had been secured by a volunteer via the Patient Experience Team.

It was noted that the puppy would be legally owned and fully paid for by the Health Charity and the anticipated costs associated with the dog would be: food, injections, insurance, training programmes, lead and collar and ongoing health appointments, such as yearly booster vaccinations.

The Committee was advised that a budget of no more than £5,000 would be required for the purchase and training of a puppy, vaccinations, health checks, annual insurance, bedding, toys, lead, harness and crate, and a small contingency for emergencies.

It was noted that it had been proposed to utilise Staff lottery funds and to name the dog “Lotty”, or similar, to promote the staff lottery contribution.

The EDF advised the Committee that a therapy dog would be a fabulous addition for the Health Charity but noted that she had been uncomfortable about the Health Charity owning a dog that would be given to someone who worked for the Health Board to look after.

[bookmark: _Hlk109748182]She added that a discussion offline had taken place regarding whether the Committee could 100% underwrite the purchase, training and use of a therapy dog, but would not actually own it as the Health Charity, and whether, through procurement, an offer of an exclusive contract could be made. 

The IMTU agreed and noted that he would feel more comfortable to underwrite for somebody else rather than own the dog as a Health Charity.

It was noted that the Committee supported the proposal in principle and Committee Members suggested alternative routes should be explored to support the project, which could include engagement with existing and specialised pet therapy organisations that were currently working with the Health Board.

The DC advised the Committee that an update would be provided at the next Charitable Funds Committee (CFC) meeting. 

The Committee resolved that:

a) It was supported that to minimise any risks, the Health Charity team would engage with existing and specialised pet therapy organisations, that were currently working with the Health Board and that the Committee would be updated at the next meeting of the Charitable Funds Committee

	

















































DC

	CFC22/06/011
	Events Planner 2022 Update

The Events Planner 2022 Update was received.

The DC advised the Committee that an updated events planner list would be brought to the Committee at each meeting. 

She added that Executive and Independent Member presence at events would be beneficial. 

The Committee resolved that:

a) The updated Health Charity Events Planner 2022 was approved

	

	CFC22/06/012
	Third Sector Grants Scheme – Bid 6

The Third Sector Grants Scheme was received. 

The DC advised the Committee that the Health Charity had worked successfully in partnership with Glamorgan Voluntary Services (GVS) and Cardiff Third Sector Council (C3SC) since 2016 to provide grants to Third Sector organisations. 

It was noted that this had developed strong, effective partnership working between the Third Sector, Health and Local Government that had enabled better integrated planning and delivery of people-centered services that were responsive to local need. 

It was noted that the Third Sector supported the Health Charity in a number of ways and that a lot of services would not survive without the contribution from the Health Charity. 

The IDDF asked if the request for money was held against the general reserves.

The DC responded that it was.

The IDDF reiterated his concern that the Health Charity was committing to new funding against the general reserve that was already over committed. 

The Committee resolved that:

a) The evaluation/feedback report – 2021 was reviewed for assurance.
b) The proposal for the allocation of £33,000 to fund the 2022 Third Sector Grants Scheme plus £3,000 for the administration costs of Glamorgan Voluntary Services – Total Funding £36,000, was approved.

	

	CFC22/06/013
	Proposal for CFC Away day -Sept 2022

The Proposal for CFC Away day - Sept 2022 was received.

The DC advised the Committee that at the meeting of the CFC held on 1st March 2022, Item CFC2/03/0008 Charitable Funds Internal Costs Report was presented. 

It was noted that the DC had provided the 4 key elements covered in the report which included:

· Return on investment of staffing resource, primarily the Fundraising Team.
· Overview of roles and responsibilities
· Feedback on the current direction of travel of Cardiff & Vale Health Charity.
· Ensuring links to the Health Charity Strategy 2019-2025

The following responses were noted by the Committee:

· Thought was required regarding what the Health Charity was trying to achieve in financial and growth terms. and it was noted that the investment plan would be a part of that.

· The CC advised the Committee that the strategy should be reviewed again and that could be done via an Away Day for Independent Members and relevant Health Charity Team members.

The DC advised the Committee that the proposed Away Day session would be held at Woodland House on 20th September 2022 where four key criteria would be discussed which included:

· A review of the current Health Charity Strategy
· A review of the current direction of travel for the next 1-3 years
· A review of the financial framework in relation to general reserves
· The development and growth of the Health Charity

The Director of Corporate Governance (DCG) advised the Committee that the Away Day should be facilitated externally to the Committee to ensure proper input. 

The Committee resolved that:

a) The four key criteria for the Health Charity Strategy Review Away Day to take place on 20th September 2022 to incorporate the scheduled quarterly meeting of the Charitable Funds Committee, were approved.

	

	CFC22/06/014
	Clarification of Bids.

The EDF advised the Committee that all of the 6 bids discussed during the meeting would require approval, rejection or further work and outlined each bid again with clear recommendations and actions.

It was noted that Bids 1,2 and 3 were all connected around the EWS and noted that they had all been approved by the Committee.

The DCG reminded the Committee that Bid 3 for £194,864 would need to be received by the BoT. 

The EDF advised the Committee that the CFC had a commitment to Bid 4 - Health Meadow Secured Funding Proposal and that it was a big part of the development and strategy and noted that the recommendation within the paper had been supported. 

The Committee was advised that bid 5 - Health Charity Therapy Puppy Proposal had been supported with a caveat that alternative options would be looked at and provided to the Committee at their next meeting. 

The EDF advised the Committee that bid 6 - Third Sector Grants Scheme had been approved.

It was noted that the total of funding required had started to mount and that the Health Charity would be managing the funds at risk and so the Committee would need to find a solution to that risk.

The EDF concluded that the Committee should approve the bids whilst recognising that there was a funding issue with them and that no more bids should be received until work was undertaken on cash flow.

The IDDF advised the Committee that approval of the bids would put the Health Charity into an overdraft position and noted that when the expenses went out, selling of investments could be required. 

He added that based on the information provided by Rathbone and the fact that they had noted an expected recovery, there would be income and cash available there. 

The Committee resolved that:

a) The 6 bids were approved noting that (i) Bid 3 (Employee Wellbeing Service) required endorsement from the Board of Trustee and (ii) Bid 4 (Our Health Meadow) was recommended to the Board of Trustee for approval.

b) A piece of work around Health Charity cash flow would be received at the next meeting.

	














































EDF/DC

	CFC22/06/015
	Health Charity Fundraising Report 

The Health Charity Fundraising Report was received.

The DC advised the Committee that the report provided a summary of the progress and activities of the Health Charity Appeals for the period 1st March - 31st May 2022.

The Committee resolved that:

a) The Fundraising Report was reviewed
b) The progress and activities of the Health Charity was noted 

	









	CFC22/06/016
	Reporting Feedback on Successful CFC bids

The Reporting Feedback on Successful CFC bids was received.

The DC advised the Committee that three projects had been successful in obtaining funds from the CFC which included:

· Covid-19 Patient Experience Support Project - £25,000
· Recovery and Wellbeing College Senior Peer Trainer - £31,237.59
· Grow Cardiff - £99,759

The CC advised the Committee that it would be helpful to have an impact analysis report for successful bids which justified the investments made and support provided by the Health Charity.

The DC and EDF responded that it would be picked up for the next Committee meeting.

The Committee resolved that:

a) Assurance of the appropriate use of the allocated charitable funds was noted. 

	














EDF/DC 


	CFC22/06/017
	Staff Benefits Group Report

The Staff Benefits Report was received.

The EDPC advised the Committee that she would take the paper as read.

The Committee resolved that:

a) The Staff Benefits Group Report was noted.

	

	CFC22/06/018
	Staff Lottery Bids Panel Report 

The Staff Lottery Bids Panel Report was received.

The DC advised the Committee that she would take the paper as read.

The Committee resolved that:

a) The content of the Staff Lottery Bids Panel Report was noted. 

	








	CFC22/05/019
	Health Charity Updates:

The Health Charity Updates were received.

· Prop Appeal

The DC advised the Committee that some of the events within the Prop Appeal had not been held and so a slight dip in the funding had been seen.

It was noted that the appeal was separate and that the money did not go into general reserves.

It was noted that the Prop Appeal had offered to support a third of the cost of the maintenance of Horatio’s Garden which would be reviewed on an annual basis. 

The Committee resolved that:

a) The continued success of the Prop Appeal and associated fundraising events/activities undertaken during 2021/22 were noted.
b) The proposal offered for Horatio’s Garden annual maintenance contribution, from The Prop Appeal income, as a third of the overall cost - £3,139 to be reviewed on an annual basis was endorsed.

	

	CFC22/05/020
	Committee Effectiveness Survey Results 2021-2022

The Committee Effectiveness Survey Results 2021-2022 were received.

The DCG advised the Committee that each Committee of the Board had been presented with the results of its respective effectiveness survey. 

It was noted that a different tool would be explored for future Committee Effectiveness Survey results because the current tool did not provide the data that the Health Board was looking for.

The Committee resolved that:

a) The results of the Annual Board Effectiveness Survey 2021-2022, relating to the Charitable Funds Committee were noted.
  
	

	CFC22/05/021
	Any Other Business

No other Business was raised. 

The Committee resolved that:

a) All other business was noted and agreed.

	




	CFC22/05/022
	Date and Time of Next Meeting

Tuesday 20 September 2022, 9:00am 
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