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Confirmed Minutes of the Charitable Funds Committee
7 December 2021 9:00am – 11:00am
Via Microsoft Teams

	Present:
	 
	 

	Akmal Hanuk
	AH
	Committee Chair / Independent Member - Community 

	Mike Jones
	MJ
	Vice Chair / Independent Member – Trade Union

	In Attendance:
	
	 

	Joanne Brandon
	JB
	[bookmark: _GoBack]Director of Communications

	Marcia Donovan
	MD
	Head of Corporate Governance

	Christopher Lewis
	CL
	Deputy Director of Finance

	Fiona Jenkins
	FJ
	Executive Director of Therapies and Health Science

	Ruth Walker
	RW
	Executive Nurse Director

	Secretariat:
	
	 

	Nathan Saunders
	NS
	Senior Corporate Governance Officer

	Observers:
	
	

	Sarah Mohamed
	SM
	Corporate Governance Officer

	Apologies:
	
	 

	Nicola Foreman
	NF
	Director of Corporate Governance

	Rachel Gidman
	RG
	Executive Director of People and Culture

	Sara Moseley
	SM
	Independent Member - Third Sector 

	John Union
	JU
	Independent Member - Finance






	


	CFC21/12/001
	Welcome & Introductions 

The Committee Chair (CC) welcomed everyone to the meeting.

	Action




	CFC21/12/002
	Apologies for Absence 

Apologies for Absence were noted.

	

	CFC21/12/003
	Declarations of Interests

The Executive Director of Therapies and Health Science advised the Committee that she also worked for Cwm Taf Morgannwg University Health Board. 

The Committee resolved that:

a) Save for the above declaration, no further declarations of interest were noted.

	

	CFC21/12/004
	Minutes of the Committee Meeting held on 21 September 2021

The Committee reviewed the minutes of the meeting held on 21 September 2021.

The Committee resolved that: 
a)  The minutes of the meeting held on 21 September 2021 were approved as a true and accurate record.
	








	CFC21/12/005
	Committee Action Log 

The Committee reviewed the Action Log and noted that all items were completed, included on the agenda or had been superseded.

The Deputy Director of Finance (DDF) advised the Committee that the Rathbone Investment Update (CFC21/06/007) was still on the Action Log because information was required from some Independent Members.

The Committee noted that he would ask for the information again which should then allow Rathbone to complete their checks.

The Committee resolved that:

a) The Action Log was noted.  

	









CL





	CFC21/12/006
	Chairs Action

No Chairs Actions were noted.
	

	CFC21/12/007
	Health Charity Financial Position & Investment Update 

The Health Charity Financial Position Update was received.

The DDF advised the Committee that there were two key issues to bring to the attention of the Charitable Funds Committee which included: 

· The Trustees agreed at their meeting of the 12th October 2021 to withdraw £0.250 million from the Charity’s investment portfolio and that was received by the Charity on the 19th October 2021.

· The stock market had continued its rally into the financial year with gains of £0.457 million to the end of October 2021. 

The Committee was advised that the year had started with a balance of £9.147 million and had received income of £0.742 million with expenditure of £1.179 million.

It was noted that investment gains of £0.457million had been seen which meant that the fund balance had positively improved by £20,000 during the period and noted that the closing balance of the period was £9.167million.

The DDF advised the Committee that there had been a reduction in the donations received in comparison to the previous year.

He noted that whilst lockdown was easing, some social distancing rules had still existed and therefore the same were still likely to adversely impact upon normal fund-raising activities for the foreseeable future.  


The Committee was advised that the Charity had net current closing assets of £156,000 and £550,000 was now supported by cash.  That meant that the cash position was good and would allow the Charity to ensure that necessary payments could be made.

It was noted that the investment portfolio started the financial year with a market value of £6.368million and that the value had increased to £6.575 million at the end of October 2021.

It was further noted that the same had included a cash withdrawal of £0.250 million in October 2021, which had resulted in a market value gain of £0.457 million of the period to date.

The DDF advised the Committee that, in summary, the value of the Charitable Funds had increased by £0.020 million in the current year to £9.167 million and noted that the increase represented net expenditure of £0.437 million offset by market value gains of £0.457 million.

The Committee was advised that whilst the Charity had a net worth of £9.167 million, it was structured upon undelegated and delegated funds where financial responsibility had been delegated to named fund holders and Heads of Service. 

Within the funds were general reserves with a value of £0.695 million made up of the following:

· Consolidated general reserve fund balance of £0.238 million;
· Year to date investment gains of £0.457 million;
 
It was noted that against the general reserves the Charity had approved a number of bids which had resulted in significant financial commitments in the region of circa £0.521 million.

The DDF advised the Committee that the Finance team would continue to monitor dormant funds and would transfer to general reserves, where appropriate, in line with the financial control procedure. 

It was noted that the same had recently been carried out for the financial year ending 31st March 2021 and that the next review would be performed at the end of 2021/22.

The DDF concluded that the key financial risk was the performance of the investment portfolio which was underpinning the year to date financial position and the general reserves balance.

The Executive Nurse Director (END) thanked the DDF for the clear information and noted that the graphs within the covering report had been helpful. 

The CC asked if the financial position data provided would cover the March to April financial year.

The DDF responded that it did and added that Audit Wales were undertaking an audit of the Charitable Funds accounts which should be completed by the next Board of Trustee’s meeting in January 2022. 

The Committee resolved that:

a) The financial position of the Charity was noted.
b) The latest income position was noted.
c) The commitments against general reserves were noted.

	







	CFC21/12/008
	Financial training session on Charitable Funds 

The Financial training session on Charitable Funds was received.

The DDF advised the Committee that the training would be useful to explain the financial terminology associated with the Charitable Funds and how the financial data was collated and reported upon with reference to the Charity. 

The Committee was advised that 7 areas would be covered by the presentation, namely:

· Legal status and purpose
· Management of Charitable Funds
· Delegation of Funds
· Financial Performance 
· Investment Management
· Reserves Policy
· Other Financial Matters and Good Governance.


· Legal Status and Purpose

The DDF advised the Committee that the Cardiff and Vale University Health Board Charity was a registered charity formed in 2009 by virtue of Statutory Instrument 2009 No. 1558 “The National Health Service Trusts (Transfer of Staff, Property, Rights and Liabilities) (Wales) Order 2009.

It was noted that the current published purpose of the Charity was;

“The work of the Charity is to enhance and support the services provided by the UHB which is primarily to provide day to day Health Services to around 500,000 people living in the Cardiff and the Vale of Glamorgan”

· Management of Charitable Funds

The DDF advised the Committee that the Board of Trustee had overall management and control of the charitable funds and noted that, as per the Standing Orders, the Charitable Funds Committee had been established to ensure that each fund held on trust was managed appropriately with regard to its purpose and to its requirements. 

It was noted that the Charity had an operational structure based upon the delegation of charitable funds to fund holders and that the funds were either “restricted” or “non-restricted”. 

· Delegation of Funds

The DDF advised the Committee that there were a number of components to the Scheme of Delegations which included:

· Agreement of a budget holder for each individual fund should be given by the Executive Director of Finance (EDF).

· Approval for the use of charitable funds under £25,000 should be given by the budget holders.

· Approval for the use of charitable funds over £25,000 should be given by the Charitable Funds Committee.

· Approval of new staff expenditure should be given by the Charitable Funds Committee. 

· Approval to use charitable funds over £125,000 should be given by the Board of Trustees.

· The investment of charitable funds should be authorised by the EDF

It was noted that there were 3 types of funds that could be designated.  They were: -

Restricted funds – Funds used for specific purposes i.e. where an unequivocal restriction had been imposed by the donor.

Unrestricted funds – Funds which had been given to the Charity without any unequivocal restrictions imposed by the donor. 

Endowment funds – It was noted that those funds arose when the donor had expressly provided that the capital remained unspent and only the investment income could be spent. 

The DDF advised the Committee that there were 26 delegated restricted funds, 243 delegated unrestricted funds and 3 endowment funds with a total of £6.274 million.

· Financial Performance 

The DDF advised the Committee of the Financial Performance Year to Date and noted that the total funds were £9.167 million. 

It was noted that of the closing fixed asset balance of £9.011 million, £2.436m related to Rookwood Hospital and the balance of £6.575 million related to the investment portfolio. 

It was noted that of the net current assets closing balance of £0.156 million, £0.550million was supported with cash, and the balance of £0.394million represented net current liabilities.

· Investment Management

The Committee was advised that the Cardiff and Vale Health Charity had just followed a tendering process in order to appoint an Investment Manager for an initial period of three years with an option for a further 2-year extension.

It was noted that the Charity wanted to maximise the total returns on funds whilst it adopted a conservative policy on risk.

It was noted that the Investment Manager had delegated authority to purchase and sell investments as market opportunities were raised.

The DDF advised the Committee that the Charity had performed very well since March 2021 and noted that £0.457 million had been achieved in gains. 

It was noted the withdrawal of investments from the portfolio would not increase the value of general reserves available to spend but it would increase the cash balance to support payments. 

· Reserves Policy

The DDF advised the Committee that the current Reserves Policy stated that the Charity should hold the following reserves;
· A fixed asset investment reserve, based on 10% of the value of fixed asset investments (circa £657,000).
· A minimum of £500,000 to ensure that there was sufficient funds for on-going commitments. 
· The reserve requirement was met within the value of unrestricted funds which could be undelegated and applied by the Trustee. 

· Other Financial Matters and Good Governance

The DDF advised the Committee that the Staff Lottery Bids Panel had delegated authority to consider and approve funding applications from monies held in the Staff Lottery Fund up to a maximum of £10,000 against agreed criteria. 

It was noted that that costs of Finance administrative support were covered by dividend income and the residual amount was allocated to delegated funds. For 2020/21 the Finance department costs were £94,000, the internal and external audit fees were £29,000 and the Investment Management fees were £23,000.  Those were offset by dividend income of £147,000. 

It was noted that all donations were allocated to delegated funds and general unspecified donations were assigned to the “Make it Better” fund. 

The Charitable Funds Team costs of circa £0.360 million were charged to general reserves and it was noted that the challenge provided to the team was to cover their costs by the following;

· Recharging staff time against fund raising appeals;
· Legacies income;
· Contribution from the Make it Better fund. 

It was noted that in 2020/21 there had been an £83,000 contribution to costs;

· Recharging staff time - £32,000 (for staff lottery);
· Contribution from the Make it Better fund - £51,000.

The DDF advised the Committee of the good governance and financial management arrangements which included:

· The financial position was reported to the Charitable Funds Committee and Board of Trustee at the beginning of each meeting so as to inform other agenda items. 

The END advised the DDF that the training presentation should be taken to the Board of Trustee meeting because it was very informative and transparent. 

The EDTHS agreed and noted that budget holders would also benefit from the training. 

The DDF responded that he intended to deliver the presentation to some of his own senior team. 

The CC noted that he had always been keen that the Charity spent as much as they could and noted that it would be good to provide the training at Clinical Board level to make sure they understood the responsibilities. 

The CC asked if there were funds available to the Charity upon its formation in 2009. 

The DDF responded that there had been because funds had been split when the Health Board became a “trust” and noted that some of the funds where inherited. 

The END advised the Committee that it would be interesting to know how the different areas were spending their funds, but noted that it could be a very large piece of work due to the numbers involved.

The DDF responded that there were 270 undelegated funds, some with hundreds of pounds and others with tens of thousands of pounds. 

He noted that all were active otherwise they would have been closed down and advised the Committee that it would extremely difficult to get a sense of the breadth of what was being done across all areas. 

The END advised the Committee that the work should be undertaken but noted the current operational pressures would affect that work and advised that the discussion came back to the Charitable Funds Committee about how that piece of work could be moved forward. 

The EDTHS advised the Committee that expenditure plans could be provided from fund holders.

The DDF responded that it had been trialled in the past and had not worked.

The Director of Communications (DC) advised the Committee that it was a very complex arena and highlighted 2 areas that had been identified by her team: -

· The 270 fund holders had been written to and made them aware of their funds. 
· Writing to fund holders had created a whole host of work for Charitable Funds team and others, such as the Procurement, Finance the Capital, and Estates teams.

The Committee resolved that:

a) The Financial training session on Charitable Funds was noted.

	


























































































































































JB



















CL




























































	CFC21/12/009
	Health Charity - Internal funding

The Health Charity – Internal funding verbal update was received.

The DC advised the Committee that at the last Board of Trustee meeting, Independent Members had asked for the costs of the fundraising team and to provide a paper in March 2022.

It was noted that some preliminary costings had been done which included;

· Actual costs of around £320,000 which did not include the salary of the DC or running costs contributed by the Health Board. 
· Within the team there were 3 people who undertook the fundraising (1 full time and 2 part time) with costs of £115,945.

It was noted that an analysis of the 3 fundraisers as well as other staff had been undertaken with regards to the amount of time spent on 6 areas which included: 

· Working with all of the appeals and funds. It was identified that funds were easier to manage than an appeal because appeals took a lot of work with regards to advertisement, governance support and provided a lot of work for the Finance team.

· Bids (writing bids). It was noted that that Charity team wrote, researched and prepared for a huge number of bids and it took a long time to pull those together.  It was noted that there was just over a 50% success rate with such bids. 

It was noted that some of the bids had included: -

· Enabling Natural Resources and Wellbeing scheme for £500,000 – that bid was currently under review.
· Active inclusion fund bid – that was accepted. 
· Tesco bags for help (£1000) – that was successful.
· Woodland Heritage fund bid for £145,000 – was successful.

· Events and relationship building which was dealt with sponsorship and donations. It was noted that on 29th November 2021 the “Shine Bright” appeal was held where anybody could sponsor a light up star which was attached to the side of the hospital building. 

· Management and administration – There had been 3 Kickstart employees and a large amount of administration to ensure good governance as well as all of the works across all appeals and funds.

· Spending of the funds.  The separate appeals and funds generated a lot of work. 

· Promotional activity. It was noted that there was one person dedicated to communications engagement and marketing and that it would be difficult to equate their value. 

It was noted that the promotional activity not only included fund raising, but that it also included matters such as bike checks (which had added to sustainable travel agenda), the provision of water stations at health care sites, the wellbeing service, and bucket collections for donations and community fundraising.

The DC advised the Committee that the team had fundraised circa £1.8million. 

It was noted that NHS Charites Together had awarded the Health Charity £259,800 following one of the bids put forward by the team. 

The DC concluded that the exponential growth of the Charity team would be shared in the update paper to be provided in March 2022.

The END advised the Committee that quite often the work of the Charity was focused upon and not the people who worked within that Charity and she offered her thanks to the DC and her leadership of the team. 

The Independent Member – Trade Union (IMTU) agreed and noted that he had worked with the Charity for a number of years and he was impressed with the work that had been undertaken and was pleased to see that the team had grown. 


The Committee resolved that:

a) The Health Charity - Internal funding update was noted 

	

	CFC21/12/010
	Rookwood Hospital – Disposal Options & Update

The Rookwood Hospital – Disposal Options & Update was received. 

The EDTHS advised the Committee that she would take the report as read and noted that the Board of Trustee would need to see the report. 

The Committee resolved that:

a) an update regarding the site disposal options early in 2022 was awaited; and 
b) the agreed proposal would be reported back to the Board of Trustees.

	






	CFC21/12/011
	Over £25k bids for approval

The over 25K bids for approval were received. 

3.1.1 – Welsh Transplant Game – 5-year funding – flexible funding between £25k and £40k.

The DC advised the Committee that The Welsh Transplant Team (WTT) were requesting support for a longer term 5-year funding plan for the Welsh Transplant Team, to enable local transplant patients to participate in the British Transplant Games over the next 5 years.

It was noted that the WTT were requesting support from the Health Charity specifically to cover the costs of the entrance fees for both the adult and paediatric team over the next 5 years.

The DC noted that all of the information could be read in the report and advised the Committee that she would take the report as read. 

The Committee resolved that:
 
a) The bid submission for funding to the maximum value of £40,000 (forty thousand pounds) to be spent over a five year period in order to support the Welsh Transplant Team, as set out in the covering report and Appendix 1 to the said report was considered.

b) The bid submission was approved.  

 
3.1.2 – Refurbishment of Resuscitation Training Room

The DC advised the Committee that the bid was for the refurbishment of the Resuscitation Service Training room and office because neither had been redecorated in the last 15 years.

Both were used daily and provide a training environment for clinical staff. The facility had some remedial work to cover ceiling cracks and the carpets had been fumigated due to carpet infestation.

It was noted that the bid had been approved locally by the Chair of the Recognition of the Acute Deterioration and Resuscitation Committee and the Surgical Clinical Board Director.

The END advised the Committee that her concern was that the bid covered matters which should be included within core business and thus should be funded by the Health Board.  She noted that clarity was required for what was over and above “normal” business.

The DDF agreed with the END and noted that there was sufficient fiscal flexibility to deal with the bid within core business.  He added that it could be considered outside of the meeting to identify an appropriate revenue route as opposed to a Charitable Funds route. 

The DC advised the Committee that one of the areas alluded to within the bid was the timescale of the refurbishment and that there would be less clinical training between Christmas and the New Year.  She highlighted that if the Charitable Funds Team wanted to go back to the bid author with a general “no”, then it would be helpful to inform the bid team that some of their bid could be funded via alternative routes. 

The DDF concluded that the window of opportunity was recognised and suggested that the author of the bid got in touch directly with the DDF. 

The Committee resolved that:

a) The bid submission for funding to the value of £12,032.74 (twelve thousand, thirty-two pounds and seventy-four pence) for the refurbishment of the Resuscitation Training Room, as detailed in the body of the report was noted.


3.1.3 – Employee Wellbeing Service.

The DC advised the Committee that the bid was asking for £392,000 over two years (£196,000 per annum which equated to £12.25 per employee).

The DC advised the Committee that in June 2019 the Board of Trustees of Cardiff & Vale Health Charity approved a bid which doubled the number of counsellors and introduced a new Assistant Psychological Therapy Practitioner (APTP) role within the Employee Wellbeing Service (EWS).

It was noted that the funding was due to come to an end by February 2022 and fixed term contracts would be ending between December 2021 – February 2022. 

It was noted that attempts had been made to resource ongoing funding centrally, although that had been unsuccessful.  As a result, the resources in EWS would be reduced by over 50% at a time when the Health Board and its staff were facing unprecedented pressures and the risks to staff wellbeing and the Health Board would be significant.

The DDF added context to the information provided by the DC and noted that the original bid had been approved in 2019 and that it was a draw against general reserves which was one of the reasons why the Charity ended up in a position of overcommitment.

He added that he did not believe the Health Charity could afford the bid and noted that it should be considered along with other priorities as part of next year’s Integrated Medium-Term Plan (IMTP).

The IMTU agreed with the DDF that the bid should be core business but noted that he was worried what would happen if the money was not available to cover the bid, based upon the statistics provided.

The END added that it was a dilemma because it should be supported as a Health Board whether through the Health Charity or as core business.  There was a time pressure given that there were staff with contracts coming to an end.

She added that there should be discussion regarding how the Health Charity could support the EWS for a little bit longer whilst the Health Board confirmed permanent arrangements.

The DC advised the Committee that she fully supported the bid because of the timeframe required and the continuity of the EWS. 
She added that if it was not supported and the service could not be funded as core business, a lot of staff would suffer, it could cause reputational damage to the Health Board if the service did not continue, and noted further that the bid also covered the strategic aims of the Charity.

The DDF responded that he had looked at the amount of money available in general reserves and that amounted to £174,000, of which £20,000 to £40,000 had already been committed.  He reiterated that the Health Charity could not afford the bid. 

The CC advised the Committee that the bid would need to be reviewed by the Executive Director of People and Culture (EDPC) and options should be discussed, whilst noting that everybody wanted to support the bid.

The DDF responded that the Health Charity could provide some of the monies (that was, 1 quarter of the bid at £49,000) to avoid the service collapsing and that the same would underpin the service until the end of May 2022 whilst other options were being considered. 

The END asked if the pragmatic approach would be supported by the EWS whilst the Health Board considered the IMTP process. 

The DC responded that there had been a lot of frustration from the EWS staff. 

The CC advised the Committee that it should be escalated to the Trustees and noted that it should be put onto the agenda for the next Board of Trustee meeting. 

The DC asked for clarity that the Committee had approved £49,000 for the continuation of the service into the new financial year.

The DDF responded that the service was being underwritten for another quarter whilst the Health Board and the Trustee considered its merit for investment.

The Committee resolved that:

a) The bid submission from the Employee Wellbeing Service for funding to the value of £392,000 (three hundred and ninety-two thousand pounds) to continue to support staff of Cardiff and Vale University Health Board, as detailed in the body of the report was noted.
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	CFC21/12/012
	4.1 Fundraising Report 

The Fundraising Report was received.

The DC advised the Committee that the report could be taken as read.

The Committee resolved that:

a) The Fundraising Report was noted. 

	










	CFC21/12/013
	Reporting Feedback on Successful CFC bids

The Reporting Feedback on Successful CFC bids was received. 

4.2.1 - Bale Fund Expenditure Update

The DC advised the Committee that in the report there was an amount of money to the sum of £5,754.44 with a request to repurpose that sum and move it to the new outdoor havens.

The END advised the Committee that the Bale Fund was UHW specific and noted her support for the bid. 

The Committee resolved that:

a) The update provided in the report with regards to the use/spend of the allocated funding in relation to the named projects was noted.

b) The request to repurpose the sum of £5,754.44 (five thousand, seven hundred and fifty-four pounds and forty-four pence) from the UHW Staff Haven Project to the Make it Better Fund, as outlined in the body of the report was approved.

	




	CFC21/12/014
	Staff Benefits Group Report

The Staff Benefits Report was received.

The Committee resolved that:

a)  The Staff Benefits Group report were approved

	

	CFC21/12/015
	Staff Lottery Bids Panel Report 

The Staff Lottery Bids Panel Report was received.

The Committee resolved that:

a) The content of the Staff Lottery Bids Panel Report was noted.

	

	CFC21/12/016
	Health Charity Updates:

· 4.5.1 – Wales and Africa (Rachel Gidman)
· 4.5.2 – Breast Centre Appeal – Annual Report

The Committee resolved that:
a) The content of the Wales and Africa Annual Report was noted.
b) The Breast Centre Appeal Annual Report, including the progress and activities of the said Appeal was noted.

	

	CFC21/12/017
	Any Other Business

The DC advised the Committee that she was required to move the Head of Arts and Health Charity (HAHC) to provide support to the EDPC and the EWS team in setting up the staff havens across all of the hospital sites.

It was noted that it would involve a huge amount of work and added that the HAHC had also been asked to help set up the well-being hub in Maelfa.

It was noted that the HAHC was also involved in the Queen’s Green Canopy initiative which was connected to the Health Meadows project. 

The DC advised the Committee that to free up the HAHC for the required work, the responsibilities of some of her team would need to increase and so she asked the Committee to change a band 6 member of staff into a band 7 with a total cost of £1321.

The END advised the Committee that assurance could be given that the HAHC would continue to work for the Health Charity also.

The Committee resolved that:

a) All other business was noted and agreed.

	




	CFC21/12/018
	Date and Time of Next Meeting

Tuesday 1 March 2022, 9:00am 
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