
Board of Trustees (PUBLIC)
Thu 09 May 2024, 10:00 - 11:05

Microsoft Teams

Agenda

1. Welcome & Introductions

Charles Janczewski

2. Apologies for Absence

Charles Janczewski

3. Declarations of Interest

Charles Janczewski

4. Minutes of the Trustee Meeting held on 24 January 2024

Charles Janczewski

 4. BoT minutes 24.01.2024.pdf (6 pages)

5. Actions following meeting held on 24 January 2024

Charles Janczewski

 5. BoT Action Log.pdf (1 pages)

6. Chair’s Action taken since last meeting

Charles Janczewski

7. Items for Review and Assurance

7.1. Health Charity Current Financial Position

Robert Mahoney

20 minutes

 7.1 Financial Paper Trustees.pdf (6 pages)
 7.1a - Cashflow Attachment v2.pdf (1 pages)
 7.1b Attachment 2 - FHoT General Fund IE Balance Projections.pdf (2 pages)

8. Items for Approval/Ratification

10:00 - 10:10
10 min

10:10 - 10:10
0 min

10:10 - 10:10
0 min

10:10 - 10:10
0 min

10:10 - 10:10
0 min

10:10 - 10:10
0 min

10:10 - 10:30
20 min

10:30 - 11:00
30 min



8.1. Health Charity Strategy

Joanne Brandon

15 minutes

 Amended version - 8.1 - Health Charity Strategy.pdf (3 pages)
 8.1a Appendix 1 - HC Strategy_2024-2030 V3 2.pdf (7 pages)

8.2. Memorandum of Understanding – Food Sense Wales

Emma Cooke

5 minutes

 8.2 Covering Report FSW MOU.pdf (2 pages)
 8.2a FSW MOU final.pdf (10 pages)

8.3. New Customer Relationship Manager (CRM) Provider & Operating License Update

Catherine Phillips / Joanne Brandon

5 minutes

 Amended version - 8.3 Staff Lottery Licence and Mitigations.pdf (4 pages)

8.4. Over £25k Endowment Expenditure: Cardiology Refurbishment Project

Joanne Brandon

5 minutes

 8.4 Over 25k Endowment Expenditure - Cardiology Refurbishment Project.pdf (3 pages)
 8.4a Appendix 1 Cardiology Endowments Expenditure.pdf (4 pages)

9. Items for Noting and Information

9.1. Events Planner Update 2024/2025

Joanne Brandon

5 minutes

 9.1 - Health Charity Events Planner 2024-25.pdf (2 pages)
 9.1a Appendix 1 - Health Charity Events Planner.pdf (2 pages)

10. Any Other Business

Charles Janczewski

11. Agenda Items for the Private Meeting:

i) Private minutes from the previous meeting

ii) Health Charity Team Funding Options Update 

12. Review of the Meeting & Confirmation of Any Actions

Charles Janczewski

11:00 - 11:05
5 min

11:05 - 11:05
0 min

11:05 - 11:05
0 min

11:05 - 11:05
0 min



13. Date and time of next meeting:

Charles Janczewski

12 September 2024: 10am via MS Teams

14. Declaration

“To consider a resolution that representatives of the press and other members of the public be excluded from the remainder

of this meeting having regard to the confidential nature of the business to be transacted, publicity on which would be

prejudicial to the public interest [Section 1(2) Public Bodies (Admission to Meetings) Act 1960]”

11:05 - 11:05
0 min

11:05 - 11:05
0 min
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