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Unconfirmed Minutes of the Board of Trustee Meeting  
Thursday 5 October 2023 

Via MS Teams

Chair:
Charles Janczewski CJ UHB Chair 
Present:
David Edwards DE Independent Member - ICT
Rachel Gidman RG Executive Director of People and Culture
Akmal Hanuk AH Independent Member - Community
Michael Imperato MI Independent Member - Legal
Fiona Jenkins FJ Executive Director of Therapies & Health Sciences
Mike Jones MJ Independent Member – Trade Union
Fiona Kinghorn FK Executive Director of Public Health
Sara Moseley SM Independent Member – Third Sector
Catherine Phillips CP Executive Director of Finance
Ceri Phillips CP UHB Vice Chair
Rhian Thomas RT Independent Member – Capital and Estates
John Union JU Independent Member - Finance
In Attendance:
Joanne Brandon JB Director of Communications, Arts, Health Charity and Engagement
Emma Cooke EC Deputy Director of Therapies and Health Sciences
Secretariat:
Nathan Saunders NS Senior Corporate Governance Officer
Apologies:
Paul Bostock PB Chief Operating Officer 
Joanne Brandon JB Director of Communications
Susan Elsmore SE Independent Member – Local Authority
Keith Harding KH Independent Member – University 
Abigail Harris AH Executive Director of Strategic Planning
Meriel Jenney MJ Executive Medical Director
Suzanne Rankin SR Chief Executive Officer 
Jason Roberts JR Executive Nurse Director 

BT 23/10/001 Welcome & Introductions 

The UHB Chair welcomed everyone to the meeting in English and Welsh.

Action

BT 23/10/002 Apologies for Absence

Apologies for absence were noted.

BT 23/10/003 Declarations of Interest 

The Independent Member – Trade Union declared an interest as Chair of Our 
Health Meadow.

BT 23/10/004 Minutes of the Board of Trustee Meeting held on 20 April 2023

The minutes of the Board of Trustee Meeting held on 20 April 2023 were 
received.

The Board of Trustee (the Trustees) resolved that: 

a) The minutes were approved as an accurate and true record of the 
meeting held on 20 April 2023
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BT 23/10/005 Action Log following the Meeting held on 20 April 2023

The action Log was received and all actions were discussed.

The Trustees resolved that: 

a) The Action Log was noted. 

BT 23/10/006 Chair’s Action taken since last meeting

No Chair’s Actions had been taken since the last meeting.

BT 23/10/007 Health Charity Current Financial Position 

The Health Charity Current Financial Position was received.

The Deputy Director of Finance (DDF) advised the Trustees that the report 
covered the year to date financial performance of the Charity for the period April 
2023 to the period 31st July 2023.

He added that due to the timing of the papers, the Trustees were receiving 
information around one month or so off the current position but noted that the 
current position was similar to the one reported. 

It was noted that there were two key issues to bring to the attention of the 
Trustees which included:

• The value of the Charitable Funds decreased by £0.341m from April 
2023 to July 2023 which included a decrease in the Investment Portfolio 
value of £0.043m.

• General Reserves were currently overcommitted against outstanding 
approvals to the value of £0.804m.

The DDF assured the Trusteed that those key concerns were discussed in detail 
at the Charitable Funds Committee and previous Trustee meetings. 

He presented the Trustees with the financial position of the Charity for the period 
to 31st July 2023:

It was noted that the Charity generated £0.448m of income and spent £0.746m 
for the financial year which had resulted in net expenditure of £0.298m. In 
addition, the charity also had market value loss on its investments of £0.043m 
for the period to the July 2023 valuation. 

The Trustees were advised that the combined effect of those results was a net 
decrease in fund balances for the period ending July 2023 of £0.341m.

The DDF noted that an analysis of the income received by the charity for the 
year had been undertaken and received by the Trustees as well as a 
comparison of income received for the same period over the previous 2 years.
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He added that income received included:

• Legacies 
• Donations 
• Staff Lottery
• Appeals
• Dividend Income

The Schedule of Income for the period to 31st July 2023 was presented to the 
Trustees and the DDF advised the Trustees that income had performed 
reasonably well compared to the same period in previous years. 

The Summary Balance Sheet as at 31st July 2023 was presented to the 
Trustees where it was noted that work was continuing in order to produce the 
2022-23 Charitable Fund Accounts. 

The DDF noted that the work involved detailed analysis of the nature of income 
and expenditure between restricted and unrestricted funds which could result in 
movements in the values reported in the summary balance sheet in future 
iterations of the report.

He added that the Finance Team were producing the 2022/23 health charity 
accounts which would be submitted to Audit Wales and then received again by 
the Trustees at the January 2024 meeting. 

The Summary of Investment Portfolio Performance was presented to the 
Trustees where it was noted that the market values outlined took into account 
two cash withdrawals (May 2022 & September 2022) of £350k each from the 
investment portfolio to support the Health Boards cashflow position. 

It was noted that taking into account those transfers, the movement in market 
value from March 2022 to July 20233 represented a loss of £366k.

The DDF advised the Trustees that in respect of the current financial year 
(2023/24) the investment portfolio opened with a market value of £5.546m and 
the value of investments had decreased by £0.043m to £5.503m for the period 
ending July 2023.

The Cashflow Forecast was presented to the Trustees.

The DDF noted that the forecast had been updated for actual to the period 
ending July 2023 and the current estimated forecast for March 2024 was a 
deficit of £92k, which was anticipated to be managed by the timings of the 
debtor/creditor transactions. 

He added that the underlying annual draw on cash was heavily influenced by the 
recurrent deficit funding position of the General Fund.
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It was noted that one of the concerns raised at previous meetings was the 
Income & Expenditure (I&E) Outlook analysis of the General Reserve Fund and 
so more detail was provided for the Trustees.

It was noted that the Funds Held on Trust were structured over a range of 
Restricted and Unrestricted funds according to the nature of how funds were 
established and the income that had supported the creation and ongoing activity 
of each fund.

The DDF added that the General Fund incorporated income that was not 
specified to a particular fund, alongside gains and losses in the Charity’s 
investment portfolio.

He added that expenditure, not specific to a particular fund, was also transacted 
through the General Fund which included the staff costs of the Charity that could 
not be attributed and recharged to specific funds. 

It was noted that at present, it currently incorporated 75% of the cost of the team 
and work would be required to look at the costs of the team.

The DDF advised the Trustees that an assessment of the movement in the 
General Reserve Fund from 2020-21 to 2022-23 was provided which showed 
the current year projection and a forward projection for the financial years 2024-
25 and 2025-26.

He added that the analysis highlighted that prior funding commitments, 
combined with staff recharges and a reduction in investment values led to a 
brought forward deficit on the General Fund of £0.498m at the beginning of the 
2023-24 financial year. 

The Trustees were reminded that the General Fund had been closed to new 
applications for funding since the middle of the 2022-23 financial year, however 
there were outstanding commitments still to be funded which included:

• Transport solutions – £0.032m outstanding 
• Staff Recognition Awards - £5,000 outstanding
• Forget-me-not Choir - £5,000 outstanding
• Welsh Transplant Team - £8000 outstanding  
• Neurological Gardens ongoing maintenance costs - £0.094m outstanding

It was noted that at the end of July 2023 the General Reserve deficit had 
reached £0.617m due to:

• The deficit brought forward of £0.498m from 2022-23 (subject to 
accounts finalisation).

• Net in year income and expenditure to date of £0.076m mainly resulting 
from fundraising team recharges

• A year to date decrease in the investment portfolio value of £0.043m.
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The DDF advised the Trustees that there would be further movements in those 
values in the 2023-24 financial year estimated at:

• Improvement in investment portfolio value of £0.126m
• Remaining annual staff recharges of £0.296m
• Prior committed spend of £0.048m (2023-24 proportion of £0.144m prior 

commitment)

He added that the improvement of £0.126m in investment value would represent 
an overall £0.83m annual improvement in the portfolio by year however it was 
noted that if the investment portfolio did not recover to that level, it was likely that 
the General Fund deficit would move to a £0.780m deficit by the end of 2023-24 
which meant a greater deficit on the General Fund.

The Trustees were advised that in light of the increasing deficit of the General 
Fund the Head of the Charity had been asked to develop a plan to return the 
General Fund to a recurrent surplus position which included Further financial 
opportunities.

He added that those further opportunities included:

• Utilisation of Dormant Funds – it was noted that a dormant fund exercise 
had concluded for those funds dormant for Financial Years 2020-2021 & 
2021-22 which identified a small number of funds to transfer to the 
General Fund. 

It was noted that representations were made to the Charitable Funds Committee 
in March 2023 to provide an extension for some of those funds to reflect the 
detailed deployment plans that had been developed. 

The DDF noted that it was not anticipated that the value of transfers would 
exceed £0.055m

• Fundraising Costs – it was noted that legal advice had been sought to 
clarify the flexibilities available to the Charity in recharging the costs of 
the team against income received and funds held, over and above that 
already actioned which included:

- Recharging staff time against fund raising appeals;
- Legacies income;
- Contribution from the Make it Better fund

The DDF concluded that the key financial risks were:

• The performance of the investment portfolio which currently supports the 
General Fund balance. 
The staff recharges to the General Fund
The impact on the Funds Held on Trust cashflow arising from the 
investment portfolio and the staff recharges.
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The Executive Director of Finance (EDF) noted that she wanted to ensure the 
Trustees did not have the impression that the finance team were confusing a 
plan for addressing the General Fund which was needed and the strategy which 
was important as part of the ongoing plan but needed to be seen as separate.

The UHB Chair asked if the Charitable Funds Committee would be working 
through the plan to help restore the General Balance or if it was already in place.

The EDF responded that the Charitable Funds Team were looking at the work 
required and the costs of that team which would be supported by the finance 
teams. 

The Chair of the Charitable Funds Committee (CFC) confirmed that work was 
being undertaken by the CFC and legal advice was being sought as well as 
looking at other Health Board around how they dealt with general reserves. 

The DDF added that enquiries had been made from the finance team to other 
Health Boards as well as an operational level request from the charity team.

He added that what had been discovered was that Cardiff and the Vale 
University Health Board was quite unique in the way it worked with a lot of 
specialities and a lot of dedicated funds where as other Health Boards had a 
narrow number of funds and so by that nature, they were able to make a much 
broader offer. 

The Chair of the CFC added that the charity team were now working much more 
closely with the fund holders so when requests were received by the CFC, they 
were better aligned. 

The Trustees resolved that: 

a) The financial position of the charity was noted
b) The performance of the investment portfolio was noted
c) The over commitment of the General Reserve was noted
d) The development of a longer-term plan to reduce the deficit on the General 

Fund 
e) Reserve was noted

BT 23/10/008 Bale Fund Update

The Bale Fund Update was received.

The EDF advised the Trustees that she would take the paper as read as it 
outlined all of the relevant detail required.

She added that the Charitable Funds Committee (CFC) had received the paper 
at its meeting held in September 2023 where it was reviewed, approved and 
submitted to the Board of Trustees for their assurance and support. 

The UHB Chair invited the Chair of the Charitable Funds Committee to 
comment. 
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The Chair of the Charitable Funds Committee, the Independent Member – 
Finance (IMF) confirmed that the Charitable Funds Committee had received the 
paper at its meeting held in September 2023 and discussed fully.

The Trustees resolved that: 

a) Assurance was received around the decision of the CFC in relation to the 
proposal for re-allocation of the Bale Fund balance of £129,965.37, in 
line with the charitable funds scheme of delegation and expenditure 
criteria of the Bale Fund, i.e. funds to be used to benefit patients, staff 
and visitors of the University Hospital of Wales. 

BT 23/10/009 Our Health Meadow Update 

The Our Health Meadow Update was received. 

The EDF advised the Trustees that the Health Meadow had a steering group to 
manage the affairs of the Health Meadows at the University Hospital of Wales 
(UHW) and the University Hospital Llandough (UHL).

She reminded the Trustees that an ambitious fundraising activity had taken 
place and also a portfolio of activity which had culminated in the potential build 
of a building on the UHL site.

It was noted that the work had been paused until the strategy refresh could be 
completed however the CFC and the Trustees had requested regular updates 
which was being received at the meeting. 

The EDF advised the Trustees that an open day had taken place which 
showcased Our Health Meadow and was very well attended.

She added that there was an update on the Terms of Reference (ToR) which 
had been reviewed by the CFC and commended to the Trustees for approval.

The Independent Member – Trade Union (IMTU) confirmed that the space was 
very well used and patients, staff and visitors were using the area.

The UHB Chair added that the benefits being seen towards patients and their 
families was growing and now other clinical areas were identifying those same 
benefits.

The Trustees resolved that: 

a) The update on Our Health Meadow was noted
b) The revised and approved Our Health Meadow Terms of Reference were 

noted.

BT 23/10/0010 Events Planner Update 2023/2024

The Health Charity Events Planner Update was received.

The Director of Communications, Arts, Health Charity and Engagement 
(DCAHCE) advised the Trustees that the update received outlined major events 
for 2023/2024.

The Trustees resolved that: 
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a) The Events Planner Update 2023/2024 was noted. 

BT 23/10/011 Any Other Business

No other business was raised. 

Date & Time of Next Meeting 
Thursday 18 January 2024
Time 10am
MS Teams
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Action Log
Following Board of Trustee Meeting held on

5 October 2023
(Updated for 18 January 2024 Meeting).

MINUTE REF SUBJECT AGREED ACTION LEAD DATE STATUS/COMMENT
Actions Completed 

BT 23/02/008 Health Charity 
Current Financial 
Position

Future Cashflow Analysis Report to 
include detailed information on 
commitments

Catherine 
Phillips

05.10.2023 COMPLETED
Update given at 5th October 2023 meeting. 
Agenda item 7.1

Actions in Progress

Actions referred to/from Committees of the Board/Board Development

CFC23/09/009 Bale Fund Update The Charitable Funds Committee asked 
for the Trustees to receive an update 
report on spends from the Bale Fund at 
its next meeting (October 2023)

Catherine 
Phillips / 
Joanne 
Brandon

05.10.2023 COMPLETED
Trustees update at 05.10.23 meeting.
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Report Title:
Charitable Funds Financial Position 
Report for the Period Ended 31st 
December 2023.

Agenda Item 
no.

7.1

Public XMeeting: Board of Trustee 
Meeting Private

Meeting 
Date: 24.01.24

Status 
(please tick one only): Assurance x Approval Information

Lead Executive: Executive Director of Finance

Report Author 
(Title):

Deputy Director of Finance

Main Report
Background and current situation:

Background and current situation: 

The Trustee has delegated authority to oversee the financial management and stewardship of the 
charitable funds. The financial update report aims to:

• Provide information on the year to date financial performance of the Charity for the period 1st 
April 2023 to the period 31st December 2023.

• Assess the forecast financial position of the Charity including commitments already made.

Executive Director Opinion and Key Issues to bring to the attention of the Board/Committee:

There are two key issues to bring to the attention of the Trustees:-
• The value of the Charitable Funds has decreased by £0.432m from 1st April 2023 to 31st 

December 2023. This includes an increase in the Investment Portfolio value of £0.162m.
• The General Reserve is currently in deficit and taking into account the remaining 

commitments in 2023/24 is forecast to be in deficit by £0.808m by year-end. 

Financial Performance to 31st December 2023

The year to date financial position of the charity is summarised in the following table.

Table 1: Financial position of the Charity for the period to 31st December 2023.

Unrestricted Restricted Endowment Total
Funds Funds Funds Funds
£'000 £'000 £'000 £'000

Fund Balances brought forward April 2023 3,472 2,459 4,328 10,259

Total Income Resources 476 691 0 1,167
Total Resources Expended -1,021 -740 0 -1,761
Net Incoming/( Outgoing) Resources -545 -49 -594

Gains / ( Losses) on Investment Assets 161 0 1 162

Fund Balances carried forward to 31st December 2023 3,088 2,410 4,329 9,827

Net Movement in Funds -384 -49 1 -432
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Table 1 shows the Charity generated £1.167m of income and spent £1.761m for the financial year. 
This has resulted in net expenditure of £0.594m. In addition, the charity has seen market value gains 
on its investments of £0.162m for the period to 31st December 2023. The combined effect of this is a 
net decrease in fund balances for the period ending 31st December of £0.432m.

An analysis of the income received by the charity for the year, is contained in Table 2. This also 
shows the comparison of income received for the same period over the previous 2 years.

Table 2: Schedule of Income for the period to 31st December 2023

The Trustees will note that Wales Audit recommended as part of their 2022/23 review that grant 
income should be identified separately in the accounts for 2023/24. Prior to this grant income was 
included in donation income.

Income Unrestricted Restricted Total 22/23 21/22
23/24 To December To December

£000 £000 £000 £000 £000
Legacies 0 120 120 218 131
Grants 94 261 355 0 0

Donations 205 65 270 637 741
Staff Lottery 0 198 198 186 184

Appeals 0 133 133 132 73
Dividend Income 64 27 91 91 121

Total Income 363 804 1,167 1,264 1,250
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The closing balance sheet for the period to date is shown in Table 3.

Table 3: Summary Balance Sheet as at 31st December 2023

  Opening Closing Movement
  Balance Balance  
  £000 £000 £000
  01.04.23 31.12.23  
Fixed Assets    
Investment Portfolio 5,546 5,708 162
Rookwood Hospital 4,288 4,288 0
    
Net Current Assets / Liabilities 425 -169 -594
Total Net Assets 10,259 9,827 -432
Unrestricted Funds 3,472 3,088 -384
Restricted Funds 2,459 2,410 -49
Endowment Funds 4,328 4,329 1
Total Funds 10,259 9,827 -432

Fund balances have decreased by £0.432m in the period to £9.827m.

The following graph shows the investment portfolio’s valuation from March 2022 to December
2023.

Table 4: Summary of Investment Portfolio Performance

The Trustees will note that the market values outlined in the above table take into account two cash 
withdrawals (May 2022 & September 2022) of £350k each from the investment portfolio to support 
the charity’s cashflow position. Discounting these two cash withdrawals the movement in market 
value between 31st March 2022 and 31st December 2023 is a decrease of £0.161m.
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In respect of the current financial year (2023/24) the investment portfolio opened with a market value 
of £5.546m. The value of investments has increased by £0.162m to £5.708m for the period ending 
December 2023.

Cashflow Forecast 

A revised cashflow forecast is included as attachment 1 to this report, which has been updated for 
actual  period ending 31st December 2023. The cashflow currently estimates net cash expenditure of 
£0.452m resulting in a positive cash balance of £0.106m. We hope to manage this this through the 
timings of the debtor/creditor transactions, if this is not possible investments will have to be sold.

Forecast Financial Position of the Charity’s General Fund Reserve

I&E Outlook analysis of the General Reserve Fund  

The Funds Held on Trust are structured over a range of Restricted and Unrestricted funds according 
to the nature of how funds are established and the income that has supported the creation and 
ongoing activity of each fund.

The General Fund incorporates income that is not specified to a particular fund, alongside gains and 
losses in the Charity’s investment portfolio.

Expenditure not specific to a particular fund, is also transacted through the General Fund. This 
includes the staff costs of the Charity that cannot be attributed and recharged to specific funds. At 
present, this currently incorporates 75% of the cost of the team.

Attachment 2 provides an assessment of the movement in the General Reserve Fund from 2020-21 
to 2022-23, a current year projection and a forward projection for the financial years 2024-25 and 
2025-26.

The analysis highlights that prior funding commitments, combined with staff recharges and a 
reduction in investment values led to a brought forward deficit on the General Fund of £0.498m at 
the beginning of the 2023-24 financial year. 

The General Fund has been closed to new applications for funding since the middle of the 2022-23 
financial year. However there were outstanding commitments still to be funded as detailed in Table 5 
below :- 

Table 5: Outstanding commitments against General Reserves

Commitments Approved £ Outstanding £
£'000 £'000

Transport Solutions ( Llandough) 392 2

Welsh Transplant Team 40 16

Neurological Gardens - On-Going Maintenance Cost 94 94

Total 526 112

Comment

 £9,418 year 10 years

£8k per annum
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The forecast year-end deficit is estimated to be £0.808m. 

The Market Value has recovered to the period ending 31st December 2023, which has resulted in the 
Charity exceeding it’s market value forecast (£56k) by £106k for the current financial year.  

The market remains volatile and uncertain and this may not be the eventual valuation out turn. 
Therefore, the forecast gain included in the General Fund year end value projection has been 
maintained at £56k. This will be re-assessed as the year end approaches and there is greater 
confidence in the retention of market gains in 2023-24. In this scenario the forecast £808k deficit on 
the General Fund would reduce.

Based on the current income and expenditure trends and an assumption of 2.5% and 3% investment 
values, the general fund is forecast to be in deficit to the value of £1.068m and £1.316m for financial 
years 2024/25 and 2025/26 (attachment 2).

In light of the increasing deficit of the General Fund the Head of the Charity has been asked to 
develop a plan to return the General Fund to a recurrent surplus position.

This work is in progress with key areas of focus being:-

Utilisation of Dormant Funds: 

A dormant fund exercise has concluded for those funds dormant for Financial Years 2020-2021 & 
2021-22 which identified a small number of funds to transfer to the General Fund. Representations 
were made to the Charitable Funds Committee in March 2023 to provide an extension for some of 
these funds to reflect the detailed deployment plans that had been developed. This latest exercise 
has now been finalised with a final figure of £7k being transferred to the General Reserve Fund. 

Fundraising Costs
Legal advice has been sought to clarify the flexibilities available to the Charity in recharging the 
costs of the team against income received and funds held, over and above that already actioned.

These areas include :-

• Recharging staff time against fund raising appeals;
• Legacies income;
• Contribution from the Make it Better fund

Key points for the attention of Committee:

The key financial risks are :-

• The performance of the investment portfolio which currently supports the General Fund 
balance. 

• The staff recharges to the General Fund
• The impact on the Funds Held on Trust cashflow arising from the investment portfolio and the 

staff recharges.

The General Fund is forecast to be £0.808m in deficit by year end.

A plan to address the recurrent deficit on the General Fund is being developed by the Head of the 
Charity.
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 Recommendation

The Board / Committee are requested to:

• NOTE the financial position of the charity;
• NOTE the performance of the investment portfolio;
• NOTE the over commitment of the General Reserve:
• NOTE the development of a longer term plan to reduce the deficit on the General Fund 

Reserve

1. Reduce health inequalities X 6. Have a planned care system where 
demand and capacity are in balance

2. Deliver outcomes that matter to 
people

X 7. Be a great place to work and learn X

3. All take responsibility for improving 
our health and wellbeing

X 8. Work better together with partners to 
deliver care and support across care 
sectors, making best use of our people 
and technology

4. Offer services that deliver the 
population health our citizens are 
entitled to expect

X 9.    Reduce harm, waste and variation 
sustainably making best use of the 
resources available to us

X

5. Have an unplanned (emergency) 
care system that provides the right 
care, in the right place, first time

10.  Excel at teaching, research, innovation 
and improvement and provide an 
environment where innovation thrives

X

Five Ways of Working (Sustainable Development Principles) considered  
Please tick as relevant

Prevention Long term X Integration Collaboration Involvement

Impact Assessment:
Please state yes or no for each category.  If yes please provide further details.
Risk: Yes/No 
n/a

Safety: Yes/No
n/a

Financial: Yes/No
n/a

Workforce: Yes/No
n/a

Legal: Yes/No
n/a

Reputational: Yes/No
n/a
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Socio Economic: Yes/No
n/a

Equality and Health: Yes/No
n/a

Decarbonisation: Yes/No
n/a

Approval/Scrutiny Route:
Committee/Group/Exec Date:
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Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Total

Brought forward balance 559,088.97 698,055.25 697,901.87 536,591.05 473,176.55 380,696.03 391,248.02 399,525.73 357,512.71 348,499.54 283,673.21 273,687.52 559,088.97

ACT ACT ACT ACT ACT ACT ACT ACT ACT Est Est Est

Receipts

Staff Lottery 23,634.20 24,050.25 24,708.95 24,513.10 24,395.04 22,578.68 24,059.26 25,740.00 26,675.93 26,675.93 26,675.93 26,675.93 300,383.20

Grants 128,694.00 192,273.17 20,200.00 2,860.00 20,200.00 16,993.00 37,591.00 418,811.17

Legacies 155,827.08 5,854.88 112,640.87 50,024.82 10,000.00 10,000.00 344,347.65

Investment Income 44,226.12 32,005.78 34,000.00 110,231.90

Food Sense Wales 103,457.96 29,860.49 9,776.03 13,854.60 16,483.02 28,243.48 92,000.00 6,450.00 300,125.58

Other Donations 9,013.74 18,333.08 20,853.73 39,199.46 26,291.57 25,937.24 30,605.02 54,405.68 39,369.19 28,595.41 31,253.58 23,034.80 346,892.50

Bank Account Interest 1,669.67 2,654.87 2,420.90 2,036.47 2,124.13 1,728.07 1,656.78 1,766.45 3,407.57 2,567.82 3,922.62 25,955.35

Gift Aid 5,512.13 1,134.31 894.73 3,500.00 11,041.17

JustGiving 6,625.59 10,626.18 13,033.75 14,852.14 4,149.55 12,775.70 29,532.74 3,988.88 10,666.00 10,666.00 10,666.00 127,582.53

Paypal 1,384.82 4,540.10 2,689.70 818.57 508.38 53.83 320.85 320.85 721.20 11,358.30

Stripe 2,474.70 3,154.91 6,402.29 3,737.48 3,571.60 1,950.97 2,052.88 1,612.86 1,882.16 3,500.00 4,947.12 5,049.03 40,336.00

Donor 112.50 225.00 337.50 675.00

Much loved 231.34 628.54 730.30 1,702.46 1,702.46 1,702.44 6,697.54

Total Receipts 433,013.10 291,633.72 144,311.47 102,602.12 82,374.58 96,976.44 110,808.39 249,368.16 101,926.09 125,005.54 183,858.76 122,559.52 2,044,437.89

Payments

Christmas Allocation -10,500.00 -10,500.00

Food Sense Wales -103,080.51 -17,380.99 -44,762.91 -51,011.08 -51,011.08 -267,246.57

Grants -51,807.96 -79,253.38 -26,400.00 -98,950.00 -40,000.00 -42,399.83 -338,811.17

Horatio's Garden -192,000.00 -192,000.00

Other Creditors -71,290.01 -59,374.71 -88,963.04 -40,864.22 -34,809.66 -54,231.46 -76,204.08 -115,098.46 -81,599.26 -45,000.00 -45,000.00 -45,000.00 -757,434.90

Staff Lottery Approvals -25,756.81 -9,330.83 -14,711.81 -12,064.87 -132.88 -1,792.99 -7,144.07 -10,659.60 -2,340.00 -4,000.00 -4,000.00 -4,000.00 -95,933.86

Other staff salary - Anthony ( Social Prescribing) -16,551.00 -16,551.00

Other staff salary - Edwards ( Social Prescribing) -14,352.00 -14,352.00

Other staff salary - Tarren ( Social Prescribing) -29,522.00 -29,522.00

Other Staff Salaries (Denning - Fund No 9153) -13,669.18 -8,790.50 -15,104.75 -15,104.75 -52,669.18

Other Staff Salaries (Seal - Fund No 9649) -16,145.95 -11,499.31 -9,364.71 -8,375.16 -7,385.61 -52,770.74

Other Staff Salaries (Loderick - Fund No 9649) -3,900.00 -3,900.00

Investment Management Fees -8,318.44 -8,178.61 -8,157.17 -7,821.39 -32,475.61

Staff Lottery Prizes -5,000.00 -3,000.00 -12,000.00 -5,000.00 -4,000.00 -4,000.00 -5,000.00 -4,000.00 -27,000.00 -5,000.00 -5,000.00 -4,000.00 -83,000.00

C&V Quarterly Salary Recharges ( Admin) -23,573.10 -23,573.10 -23,573.10 -70,719.30

C&V Quarterly Salary Recharges ( Internal Audit) -4,817.82 -4,817.82 -4,817.42 -14,453.06

C&V Charity Wales Audit charges -40,470.00 -40,470.00

C&V Quarterly Salary Recharges ( General Funds) -38,397.48 -77,714.48 -38,125.81 -48,480.57 -44,015.95 -44,015.95 -44,015.95 -89,736.29 -424,502.48

Total Payments -294,046.82 -291,787.10 -305,622.29 -166,016.62 -174,855.10 -86,424.45 -102,530.68 -291,381.18 -110,939.26 -189,831.87 -193,844.45 -290,032.05 -2,497,311.87

In Month Movement 138,966.28 -153.38 -161,310.82 -63,414.50 -92,480.52 10,551.99 8,277.71 -42,013.02 -9,013.17 -64,826.33 -9,985.69 -167,472.53 -452,873.98

Balance carried forward 698,055.25 697,901.87 536,591.05 473,176.55 380,696.03 391,248.02 399,525.73 357,512.71 348,499.54 283,673.21 273,687.52 106,214.99 106,214.99

Cardiff and Vale Health Charity Cash Flow Forecast
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Cardiff and Vale Charity General Reserve Profile

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

Notes Balance Brought Forward 456,583.41 687,858.65 429,016.15 -497,497.96 -808,298.13 -1,068,298.13

Income ( Legacies, Donations - Not Restricted) 0 0 0 0 0 0

1 Transfers ( From Dormant Funds) 371,711.68 28,563.43 0.00 7,199.83 30,000.00 30,000.00

Total Income 371,711.68 28,563.43 0.00 7,199.83 30,000.00 30,000.00

2 Net Cost of Fundraising Team -276,206.00 -356,084.30 -346,905.62 -372,000.00 -413,000.00 -433,000.00 

In Year Contribution 95,505.68 -327,520.87 -346,905.62 -364,800.17 -383,000.00 -403,000.00

Expenditure -728,563.57 -379,605.90 -256,608.49 -2,000.00 -17,000.00 -17,000.00 

Net Expenditure -633,057.89 -707,126.77 -603,514.11 -366,800.17 -400,000.00 -420,000.00 

3 Investment Gains / ( Losses) 864,333.13 448,284.27 -323,000.00 56,000.00 140,000.00 172,000.00

1% (2.5%) (3%)

In Year Performance 231,275.24 -258,842.50 -926,514.11 -310,800.17 -260,000.00 -248,000.00 

Balance Carried Forward 687,858.65 429,016.15 -497,497.96 -808,298.13 -1,068,298.13 -1,316,298.13

Note 1 Estimate of dormant fund transfers ( 67k identified)

Note 2 Estimated cost of fundraising less costs recharged to "other" funds ( based on current estimate of £148k)

Note 3 Estimate of Investment Gains recovery in 2023/24 (1%)/ 2024/25 (2.5%) & 2025/26 (3%)

Summary of Contributing Factors to General Fund Deficit at 2022-23

General Fund balance brought forward (Prior year investments surplus) 456,583

Movements on Investments 989,617

Dormant funds transferred in 400,275

Net cost of FHOT Team (979,196)

Horatios Garden Wall (484,000)

Horatios Garden Contribution (192,000)

Contribution to ARTS Fund (50,000)

Contribution to Orchard (80,000)

Employee Wellbeing Service (298,000)

Other commitments made (260,778)

Deficit on General Fund at 31 March 2022-23 (497,498)
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Charitable Funds Financial Position Report for the Period Ended  31st October 2023

Page 1 General Reserve overcommitted against outstanding approvals

 GP Balance brought forward 22/23 -498

Fundraising costs ( 9682) -259

Investment losses to date -218

Journal ( Transfer cost to GB Fund) 21

Commitments -124

-1,078

Page 5 General Reserve as at October 2023

 GP Balance brought forward 22/23 -498

Fundraising costs ( 9682) -259

Investment losses to date -218

Journal ( Transfer cost to GB Fund) 21

-954

Page 5 General Reserve Deficit end of 2023/24

-954

Improvement in investment portfolio value 301

Remaining annual staff recharges -126

Proportion of total outstanding commitment -41

-820
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Report Title: Charitable Funds Annual Report and 
Accounts 2022/23

Agenda Item 
no.

8.1

Public XMeeting: Board of Trustees 
Meeting Private

Meeting 
Date: 24 January 2024

Status 
(please tick one only): Assurance Approval x Information

Lead Executive 
Title: Executive Director of Finance

Report Author 
(Title): Assistant Director of Finance

Main Report
Background and current situation:

Cardiff and Vale Health Charity is the official charity and working/trading name of Cardiff and Vale 
University Health Board General Purposes Charitable Fund, Charity Registration Number 1056544.

Cardiff and Vale University Health Board holds Charitable Funds as sole corporate trustee and the 
board members of the Health Board are jointly responsible for the management of those charitable 
funds.  The Health Board exercises this responsibility through a Board of Trustees. The 
management of Charitable Funds is a delegated responsibility from the Board of Trustees to the 
Charitable Funds Committee. 

The draft Cardiff and Vale Health Charity annual accounts were reviewed by the Audit and 
Assurance Committee at their 7th November, 2023 meeting and were supported and endorsed 
subject to external audit review.
 
Neither the final audited version of the Annual Report or the ISA 260 report from Audit Wales have 
been reviewed by the Audit and Assurance Committee or the Charitable Funds Committee as the 
audit has only recently been completed and therefore these documents were not available in time for 
its last meeting. 

The Board of Trustees are asked to receive, and consider for approval, the Health Charity Annual 
Report 2022/23 incorporating the final accounts, the response provided to the audit enquiries to 
those charged with governance and management, the Letter of Representation and the ISA 260 
Audit Report.

These documents are included as follows:

• Cardiff and Vale Health Charity Annual Report 2022/23 (incorporating the Final Accounts);

• The response given to the audit enquiries to those charged with governance and 
management;

• ISA 260 Audit Report (which includes the Letter of Representation).

Executive Director Opinion and Key Issues to bring to the attention of the Board/Committee:

The Board of Trustees are asked to approve the Health Charity Annual Report and associated 
documents. Assurance can be provided on the accuracy of the Annual Report, including the Annual 
Accounts and associated documents by:
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• The work that has been completed by Audit Wales in determining that the Health Charity’s 
Annual Report and Accounts give a true and fair view;

• The Letter of Representation to be sent to Audit Wales;

• The response given to the audit enquiries to those charged with governance and 
management which has been endorsed by the Chair, Interim Chief Executive, Chair of the 
Charitable Funds Committee, Chair of the Audit and Assurance Committee, Director of 
Governance and Director of Finance.

The Auditor General is scheduled to certify the Annual Report incorporating the accounts on 26th 
January 2024, subject to The Board of Trustees meeting approval.  

The Annual Report of the Charity has been prepared in accordance with recommended practice. 
These have been subject to external review by Audit Wales. Their assessment is detailed in the ISA 
260 report which includes their opinion, findings and recommendations. This report concludes that 
the annual accounts shows a true and fair view for the financial year 2022/23.

During the course of the audit there were some misstatements and errors identified. The corrections 
made to the accounts are detailed in the ISA 260 report. Also contained in the ISA260 report and the 
Letter of Representation is the detail of one immaterial uncorrected misstatement, relating to the 
valuation basis of the charities investment fund (mid vs bid price). 

The key points to note in the accounts are:

• The value of the Health Charity increased by £1.271m in 2022/23 to £10.259m as a result of 
the revaluation of Rookwood Hospital (1st April 2022).  

This is a standard revaluation with the Charity being required to apply the revaluation model set out 
in the accounting standards and value its capital assets at ‘Fair Value’.

Finally, three recommendations were raised in relation to the accounts under matters arising 

• Introduction of a risk register – to be implemented 2023/24

• Clearer identification of grant vs donations income – accounts presentational update 23/24

• Valuation basis of year end investments (mid vs bid price) – future valuations to be based 
on bid price rather than mid price.

Recommendation:

The Committee is requested to:

a) CONSIDER the Cardiff and Vale Health Charity Annual Report for 2022/23, the response 
provided to the audit enquiries to those charged with governance and management, the Letter 
of Representation and ISA 260 Report from Audit Wales.

b) RECOMMEND the approval of the Charity’s Annual Report 2022/23, based on the 
assurances given and the recommendation of Audit Wales.

c) CONFIRM the statement made in the Letter of Representation to the Auditors and 
recommend approval of this document.

Link to Strategic Objectives of Shaping our Future Wellbeing:

2/3 21/124

Saunders,Nathan

23/01/2024 01:46:40



Please place an “X” in the below boxes as relevant

1. Reduce health inequalities x 6. Have a planned care system where 
demand and capacity are in balance

2. Deliver outcomes that matter to 
people

x 7. Be a great place to work and learn x

3. All take responsibility for improving 
our health and wellbeing

x 8. Work better together with partners to 
deliver care and support across care 
sectors, making best use of our people 
and technology

x

4. Offer services that deliver the 
population health our citizens are 
entitled to expect

x 9.    Reduce harm, waste and variation 
sustainably making best use of the 
resources available to us

x

5. Have an unplanned (emergency) 
care system that provides the right 
care, in the right place, first time

10.  Excel at teaching, research, innovation 
and improvement and provide an 
environment where innovation thrives

x

Five Ways of Working (Sustainable Development Principles) considered  
Please place an “X” in the below boxes as relevant

Prevention x Long term x Integration Collaboration x Involvement x

Impact Assessment:
Please state yes or no for each category.  If yes please provide further details.
Risk: Yes

Safety: No

Financial: Yes

Workforce: No

Legal: No

Reputational: No

Socio Economic: No

Equality and Health: No

Decarbonisation: No

Approval/Scrutiny Route:
Committee/Group/Exec Date:
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This document has been prepared as part of  work performed in accordance with statutory functions.  

In the event of  receiving a request for information to which this document may be relevant, attention  

is drawn to the Code of  Practice issued under section 45 of  the Freedom of  Information Act 2000.  

The section 45 code sets out the practice in the handling of  requests that is expected of  public 

authorities, including consultation with relevant third parties. In relation to this document, the Auditor 

General for Wales and the Wales Audit Of f ice are relevant third parties. Any enquiries regarding 

disclosure or re-use of  this document should be sent to the Wales Audit Of f ice at 

infoof f icer@audit.wales. 

We welcome correspondence and telephone calls in Welsh and English. Corresponding in Welsh will 

not lead to delay. Rydym yn croesawu gohebiaeth a galwadau f fôn yn Gymraeg a Saesneg. Ni fydd 

gohebu yn Gymraeg yn arwain at oedi. 
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Audit of Accounts Report 

Introduction 
1 This report summarises the main f indings f rom our audit of  your 2021-22 annual 

report and f inancial statements. We have already discussed these issues with the 

relevant of f icers. 

2 Auditors can never give complete assurance that f inancial statements are correctly 

stated. Instead, we work to a level of  ‘materiality’. This level of  materiality is set to 

try to identify and correct misstatements that might otherwise cause a user of  the 

f inancial statements into being misled. We set materiality at £48,000 for this year’s 

audit. 

3 Whether an item is judged to be material can also be af fected by certain qualitative 

issues such as legal and regulatory requirements and reporting sensitivity. We 

consider the disclosure of  related party transactions and balances to be material by 

nature and we therefore set a lower materiality, at £5,000.  

4 We have substantially completed this year’s audit . In our professional view, we 

have complied with the ethical standards that apply to our work. We remain 

independent of  yourselves, and our objectivity has not been compromised in any 

way. There are no relationships between us and of f icers and yourselves,  which we 

believe could undermine our objectivity and independence. 

Proposed audit opinion 
5 We intend to issue an unqualif ied audit opinion on this year’s accounts once you 

have provided us with a Letter of  Representation based on that set out in 

Appendix 1. The Letter of  Representation contains certain conf irmations we are 

required to obtain f rom you under auditing standards. 

6 We issue a ‘qualif ied’ audit opinion where we have material concerns about some 

aspects of  your accounts. Otherwise, we issue an unqualif ied opinion. Our 

proposed audit report is set out in Appendix 2.  

Significant issues arising from the audit 

Uncorrected misstatements 

7 There is one uncorrected non-trivial (and immaterial) misstatement relating to the 

basis of  the valuation of  the Charity’s investments as at 31 March 2023. The 

Charity has applied a ‘mid’ price for the year-end value, rather than the ‘bid’ price 

that is required by Statement of  Recommended Practice. The uncorrected 

dif ference is £3,802. An adjustment would have reduced the investment value as at 

31 March 2023 and af fected the in-year gains and losses movements.    
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Corrected misstatements 

8 We have set out the main corrected misstatements in Appendix 3.    

Recommendations  
9 We have set out three key f indings and recommendations, with management’s 

responses, at Appendix 4..  
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Appendix 1 

Letter of Representation 

Auditor General for Wales 

Audit Wales 

24 Cathedral Road 

Cardif f  

CF11 9LJ 

 

24 January 2024  

Representations regarding the 2022-23 financial statements 

This letter is provided in connection with your audit of  the f inancial statements of  Cardif f  

and Vale NHS General Charitable Fund for the year ended 31 March 2023. It is for the 

purpose of  expressing an opinion on the f inancial statements ’ truth and fairness and their 

proper preparation We conf irm that to the best of  our knowledge and belief , having made 

enquiries as we consider suf f icient, we can make the following representations to you.  

Management representations 

Responsibilities 

We have fulf illed our responsibilities for:  

• The preparation of  the f inancial statements in accordance with legislative 

requirements and the Charities Act 2011; in particular the f inancial statements give 

a true and fair view in accordance therewith. 

• The design, implementation, maintenance and review of  internal control to prevent 

and detect f raud and error. 

Information provided 

We have provided you with: 

• Full access to: 

‒ all information of  which we are aware that is relevant to the preparation of  

the f inancial statements such as books of  account and supporting 

documentation, minutes of  meetings and other matters;  

‒ additional information that you have requested f rom us for the purpose of  the 

audit; and 

‒ unrestricted access to staf f  f rom whom you determined it necessary to 

obtain audit evidence. 
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• The results of  our assessment of  the risk that the f inancial statements may be 

materially misstated as a result of  f raud. 

• Our knowledge of  f raud or suspected f raud that we are aware of  and that af fects 

Cardif f  and Vale NHS General Charitable Fund and involves: 

‒ management; 

‒ employees who have signif icant roles in internal control; or 

‒ others where the f raud could have a material ef fect on the f inancial 

statements. 

• Our knowledge of  any allegations of  f raud, or suspected f raud, af fecting the 

f inancial statements communicated by employees, former employees, regulators or 

others. 

• Our knowledge of  all known instances of  non-compliance or suspected  

non-compliance with laws and regulations whose ef fects should be considered 

when preparing the f inancial statements. 

• The identity of  all related parties and all the related party relationships and 

transactions of  which we are aware. 

Financial statement representations 

All transactions, assets and liabilities have been recorded in the accounting records and 

are ref lected in the f inancial statements. 

Signif icant assumptions used in making accounting estimates, including those measured 

at fair value, are reasonable. 

Related party relationships and transactions have been appropriately accounted for and 

disclosed. 

All events occurring subsequent to the reporting date which require adjustment or 

disclosure have been adjusted for or disclosed. 

All known actual or possible litigation and claims whose ef fects should be considered 

when preparing the f inancial statements have been disclosed to the auditor and 

accounted for and disclosed in accordance with the applicable f inancial reporting 

f ramework. 

The f inancial statements are f ree of  material misstatements, including omissions.  

Representations by those charged with governance 

We acknowledge that the representations made by management, above, have been 

discussed with us. 

We acknowledge our responsibility for the preparation of  true and fair f inancial 

statements in accordance with the applicable f inancial reporting f ramework. The f inancial 

statements were approved by the Trustee on 24 January 2024. 
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We conf irm that we have taken all the steps that we ought to have taken in order to make 

ourselves aware of  any relevant audit information and to establish that it has been 

communicated to you. We conf irm that, as far as we are aware, there is no relevant audit 

information of  which you are unaware. 

  

Signed by: Signed by: 

 

 

Chief Executive 

 

 

Trustee Chair 

24 January 2024 24 January 2024 
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Appendix 2 

The independent auditor’s report of the Auditor 
General for Wales to the Trustee of Cardiff and 
Vale University Local Health Board Charity 

Report on the audit of the financial statements 

Opinion 

I have audited the f inancial statements of  Cardif f  and Vale University Local Health Board 

Charity for the year ended 31 March 2023 under the Charities Act 2011. The f inancial 

statements comprise the Statement of  Financial Activities, the Balance Sheet, the 

Statement of  Cash Flows and related notes, including a summary of  signif icant 

accounting policies. The f inancial reporting f ramework that has been applied in their 

preparation is applicable law and United Kingdom Accounting Standards, including 

Financial Reporting Standard 102 The Financial Reporting Standard app licable in the UK 

and Republic of  Ireland (United Kingdom Generally Accepted Accounting Practice).  

In my opinion the f inancial statements: 

• give a true and fair view of  the state of  af fairs of  the charity as at 31 March 2023 and 

of  its incoming resources and application of  resources for the year then ended;  

• have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and 

• have been prepared in accordance with the Charities Act 2011.  

Basis for opinion 

I conducted my audit in accordance with applicable law and International Standards on 

Auditing in the UK (ISAs (UK)) and Practice Note 10 ‘Audit of  Financial Statements of  

Public Sector Entities in the United Kingdom’. My responsibilities under those standards 

are further described in the auditor’s responsibilities for the audit of  the f inancial 

statements section of  my report.  

My staf f  and I are independent of  the charity in accordance with the ethical requirements 

that are relevant to my audit of  the f inancial statements in the UK including the Financial 

Reporting Council’s Ethical Standard, and I have fulf illed my other ethical responsibilities  

in accordance with these requirements. I believe that the audit evidence I have obtained 

is suf f icient and appropriate to provide a basis for my opinion.  

Conclusions relating to going concern 

In auditing the f inancial statements, I have concluded that the use of  the going concern 

basis of  accounting in the preparation of  the f inancial statements is appropriate.  
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Based on the work I have performed, I have not identif ied any material uncertainties 

relating to events or conditions that, individually or collectively, may cast signif icant doubt 

on the body’s ability to continue to adopt the going concern basis of  accounting for a 

period of  at least twelve months f rom when the f inancial statements are authorised for 

issue. 

My responsibilities and the responsibilities of  the trustee with respect to going concern 

are described in the relevant sections of  this report.  

Report on other requirements 

Other information 

The other information comprises the information included in the annual report other than 

the f inancial statements and my auditor’s report thereon. The trustee is responsible for 

the other information contained within the annual report. My opinion on the f inancial 

statements does not cover the other information and, except to the extent otherwise 

explicitly stated in my report, I do not express any form of  assurance conclusion thereon.  

My responsibility is to read the other information and, in doing so, consider whether the 

other information is materially inconsistent with the f inancial statements or knowledge 

obtained in the course of  the audit, or otherwise appears to be materially misstated. If  I 

identify such material inconsistencies or apparent material misstatements, I am required 

to determine whether this gives rise to a material misstatement in the f inancial statements 

themselves. If , based on the work I have performed, I conclude that there is a material 

misstatement of  this other information, I am required to report that fact.  

I have nothing to report in this regard. 

Matters on which I report by exception 

I have nothing to report in respect of  the following matters in relation to which the 

Charities (Accounts and Reports) Regulations 2008 require me to report to you if , in my 

opinion: 

• I have not received all the information and explanations I require for my audit;  

• suf f icient accounting records have not been kept, or returns adequate for my audit 

have not been received f rom branches not visited by my team; 

• the f inancial statements are not in agreement with the accounting records and 

returns; or 

• the information given in the f inancial statements is inconsistent in any material 

respect with the trustee’s annual report 

Responsibilities 

Responsibilities of the trustee for the financial statements 
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As explained more fully in the statement of  trustee’s responsibilities set out on page xx, 

the trustee is responsible for: 

• maintaining suf f icient accounting records; 

• the preparation of  the f inancial statements in accordance with the applicable f inancial 

reporting f ramework and for being satisf ied that they give a true and fair view;  

• internal controls as the trustee determines is necessary to enable the preparation of  

f inancial statements to be f ree f rom material misstatement, whether due to f raud or 

error; 

• assessing the charity’s ability to continue as a going concern, disclosing, as 

applicable, matters related to going concern and using the going concern basis of  

accounting unless the trustees anticipate that the services provided by the charity will 

not continue to be provided in the future. 

Auditor’s responsibilities for the audit of the financial statements 

I have been appointed as auditor under section 150 of  the Charities Act 2011 and report 

in accordance with regulations made under section 154 of  that Act.  

My objectives are to obtain reasonable assurance about whether the f inancial statements 

as a whole are f ree f rom material misstatement, whether due to f raud or error, and to 

issue an auditor’s report that includes my opinion. Reasonable assurance is a high  level 

of  assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) 

will always detect a material misstatement when it exists. Misstatements can arise f rom 

f raud or error and are considered material if , individually or in the ag gregate, they could 

reasonably be expected to inf luence the economic decisions of  users taken on the basis 

of  these f inancial statements. 

Irregularities, including f raud, are instances of  non-compliance with laws and regulations. 

I design procedures in line with my responsibilities, outlined above, to detect material 

misstatements in respect of  irregularities, including f raud.  

My procedures included the following: 

• Enquiring of  management, the Cardif f  and Vale University Local Health Board 

Charity’s head of  internal audit and those charged with governance, including 

obtaining and reviewing supporting documentation relating to Cardif f  and Vale 

University Local Health Board Charity’s policies and procedures concerned with:  

- identifying, evaluating and complying with laws and regulations and whether they 

were aware of  any instances of  non-compliance; 

- detecting and responding to the risks of  f raud and whether they have knowledge 

of  any actual, suspected or alleged f raud; and 

- the internal controls established to mitigate risks related to f raud or non-

compliance with laws and regulations. 

• Considering as an audit team how and where f raud might occur in the f inancial 

statements and any potential indicators of  f raud. As part of  this discussion, I identif ied 

potential for f raud in respect of  the posting of  unusual journals ; and 
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• Obtaining an understanding of  Cardif f  and Vale University Local Health Board 

Charity’s f ramework of  authority as well as other legal and regulatory f rameworks that 

the Cardif f  and Vale University Local Health Board Charity operates in, focusing on 

those laws and regulations that had a direct ef fect on the f inancial statements or that 

had a fundamental ef fect on the operations of  Cardif f  and Vale University Local 

Health Board Charity. 

• Obtaining an understanding of  related party relationships.  

In addition to the above, my procedures to respond to identif ied risks included the 

following: 

• reviewing the f inancial statement disclosures and testing to supporting documentation 

to assess compliance with relevant laws and regulations discussed above;  

• enquiring of  management, those charged with governance and legal advisors about 

actual and potential litigation and claims; 

• reading minutes of  meetings of  those charged with governance; and  

• in addressing the risk of  f raud through management override of  controls, testing the 

appropriateness of  journal entries and other adjustments; assessing whether the 

judgements made in making accounting estimates are indicative of  a potential bias; 

and evaluating the business rationale of  any signif icant transactions that are unusual 

or outside the normal course of  business. 

I also communicated relevant identif ied laws and regulations and potential f raud risks to 

all audit team and remained alert to any indications of  f raud or non-compliance with laws 

and regulations throughout the audit. 

The extent to which my procedures are capable of  detecting irregularities, including f raud, 

is af fected by the inherent dif f iculty in detecting irregularities, the ef fectiveness of  the 

Cardif f  and Vale University Local Health Board Charity’s controls, and the nature, timing 

and extent of  the audit procedures performed. 

A further description of  the auditor’s responsibilities for the audit of  the f inancial 

statements is located on the Financial Reporting Council's website 

www.frc.org.uk/auditorsresponsibilities . This description forms part of my auditor’s report.  

 

 

 

 

Adrian Crompton      1 Capital Quarter 

Auditor General for Wales     Tyndall Street 

26 January 2024         Cardiff 

        CF10 4BZ 
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Appendix 3 

Summary of corrections made 

We identif ied the following misstatements, which have been corrected by management 

and we consider should be drawn to your attention due to their relevance to your 

responsibilities over the f inancial reporting process.  

Exhibit 1: summary of corrections made 

Value of 

correction 

Nature of correction Reason for correction 

 

 

 

£558,000 

 

 

 

 

 

 

£197,000 

Note 14 Fixed Asset 

Investments 

 

Market value brought forward: 

• Increase Investments 

Listed on Stock Exchange 

by £558,000; and 

• Decrease Cash Held in 

Investment Portfolio by 

£558,000. 

 

Add any gain/(loss) on 

revaluation: 

• Decrease Investments 

Listed on Stock Exchange 

by £197,000; and 

• Increase Cash Held in 

Investment Portfolio by 

£197,000. 

To correct the classif ications. 

 

 

 

£245,000 

 

 

 

 

 

 

Note 20 Analysis of  Funds 

 

Remove the following funds 

f rom Note 20b: 

• Murphy Legacy, £75,000; 

and 

• ULHB Arts Programme, 

£13,000. 

 

To disclose the restricted and 

unrestricted funds with the 

largest balances as at 31 

March 2023. The funds 

disclosed within the draf t 

account were the largest of  

the prior year, as noted by 

C&V of f icers before we 

commenced the audit. 
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Value of 

correction 

Nature of correction Reason for correction 

 

 

 

 

 

 

 

 

£16,000 

Add the following funds to Note 

20b: 

• Covid NHS Charities 

Together, £178,000; and 

• Ponting Legacy Lung 

Function, £156,000. 

 

 

 

Decrease the year-end 

balance of  ‘Other’ in Note 20b 

by £245,000. 

 

Remove the Geriatric 

Research fund f rom Note 20c, 

£70,000. 

 

Add the Williams Legacy Renal 

Unit fund to Note 20c, £86,000. 

 

Decrease year-end balance of  

‘Other’ in Note 20c by £16,000. 

 

 

 

£26,000 

Note 3 Related Parties 

Increase Income f rom Welsh 

Government for 2022/23 by 

£26,000. 

To correct the disclosure for 

income received f rom Welsh 

Government in 2022/23 as it 

was understated. 

£5.657 

million 

Note 22 Post Balance Sheet 

Events 

Fair value of  investments as at 

4 January 2024 added to the 

note. 

Adjustment made to take into 

consideration latest available 

information prior to 

certif ication. 

 

 

 

Balance Sheet & Note 15 

Debtors 
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Value of 

correction 

Nature of correction Reason for correction 

£20,000 

 

 

 

 

£6,000 

 

 

 

 

 

£12,000 

• Decrease other debtors by 

£20,000; and 

• Increase accrued Income 

by £20,000. 

 

• Decrease long-term 

prepayments within Note 

15 by £6,000; and 

• Increase short-term 

prepayments within Note 

15 by £6,000. 

 

• Include a separate line 

within the balance sheet 

for non-current debtors, 

which were incorrectly 

included within current 

debtors. 

To correct the classif ication 

of  current debtors within the 

note. 

 

 

 

To correct the classif ication 

of  a prepayment between 

short-term and long-term. 

 

 

 

To correctly disclose the 

classif ication of  total debtors 

on the Balance Sheet. 

 

£4,000 

Note 21 Commitments 

Decrease the Forget Me Not 

Chorus commitment by 

£4,000. 

To correctly disclose the 

value of  the future 

commitment for the project. 

Various Various other narrative 

amendments were made to the 

accounts. 

To correct or improve the 

certain wording. 
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Appendix 4 

Recommendations 
Exhibits 2 and 3 set out our recommendations and management’s responses. We will 

review the actions taken by management as part of  next year’s audit.  

Exhibit 2: matter arising 1 

The Charity does not have a risk register 

Findings We noted that the Charity does not have its own risk 

register to capture key risks and their handling. 

Recommendation The Charity should develop its own risk register, 

which should be regularly updated by of f icers and 

reviewed and discussed by Trustee Members. 

Accepted in full by 

management 

Accepted 

Management response Governance to setup a risk register, which shall 

identify, assess and manage the potential risks 

identif ied. To be presented to The Trustees within the 

CFC committee papers. 

Implementation date April 2023 
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Exhibit 3: matter arising 2 

Grant income included within donations income 

Findings Within the draf t Statement of  Financial Activities 

(SoFA) and Note 4, we established that there was a 

material value of  grant income, totalling £876,000, 

that was included within the ‘donations income’ (of  

£1,276,000).   

Recommendation Due to the material value involved, the Charity should 

separate its grant income and donations income 

within the SoFA and Note 4. 

Accepted in full by 

management 

Accepted 

Management response Donation subjective set up within chart of  accounts, 

this shall ensure the grant income is identif iable.  

Retrospective review of  grant income for 2023/24.  

Heading within the Statement of  Financial Activities 

(SoFA) and Note 4 to be updated to included Grant 

Income. 

Implementation date April 2024, in readiness for the production of  the 

2023/24 accounts. 

 

Exhibit 4: matter arising 3 

Incorrect use of the ‘mid’ price 

Findings As reported at paragraph 7, we noted that the Charity 

applied the ‘mid’ price for the year-end value, rather 

than the ‘bid’ price that is required by Statement of  

Recommended Practice.  
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Recommendation The Charity should use the ‘bid’ price to value its 

year-end investments, in accordance with its grant 

income and donations income within the Statement of  

Recommended Practice. 

Accepted in full by 

management 

Accepted. 

Management response Rathbone to be notif ied that all future valuation 

reports are based upon ’bid price”. Ef fective 

immediately. 

Implementation date 2023/2024 accounts 
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Audit Wales 

24 Cathedral Road 

Cardiff CF11 9LJ 

Tel: 029 2032 0500 

Fax: 029 2032 0600 

Textphone: 029 2032 0660 

E-mail: info@audit.wales 

Website: www.audit.wales 

We welcome correspondence and 

telephone calls in Welsh and English. 

Rydym yn croesawu gohebiaeth a 

galwadau ffôn yn Gymraeg a Saesneg. 
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Page 1 of 23 - Charity Account: audit enquiries to management and those charged with governance - please contact us in 
Welsh or English / cysylltwch â ni’n Gymraeg neu’n Saesneg.

Catherine Phillips
Director of Finance
Cardiff and Vale 
University Health Board
Maes-Y-Coed Rd 
Cardiff
CF14 4HH 

14 August 2023

Dear Catherine,

Charity Account: audit enquiries to management and those charged 
with governance 
The Auditor General’s Statement of Responsibilities sets out that he is responsible 
for obtaining reasonable assurance that the financial statements taken as a whole 
are free from material misstatement, whether caused by fraud or error. It also sets 
out the respective responsibilities of auditors, management and those charged 
with governance.
This letter and the enclosed tables formally seek the documented consideration 
and understanding on a number of governance areas, which impact on our audit 
of the Health Board’s Charity’s financial statements. 
There is a section for management; a section for ‘those charged with governance’ 
(the Trustee Members); and a section with background information.  
The responses will inform our understanding of the Charity and its business 
processes; and support our work in providing an audit opinion on your 2022-23 
financial statements. 
The completed tables should be formally considered and communicated to us, on 
behalf of both management and those charged with governance, by 20 October 
2023.
I have copied this letter to Rob Mahoney, Helen Lawrence, and Aaron Fowler.  
Yours sincerely,

Mark Jones 
Audit Manager 

1 Capital Quarter Tyndall Street / Stryd 
Tyndall Cardiff / Caerdydd 

CF10 4BZ 
Tel / Ffôn: 029 2032 0500 

Ffôn testun: 029 2032 0660 
info@audit.wales post@archwilio.cymru 
www.audit.wales / www.archwilio.cymru
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Page 2 of 23 - Charity Account: audit enquiries to management and those charged with governance - please contact us in Welsh or English / cysylltwch â ni’n Gymraeg neu’n 

Saesneg.

Enquiries of management

General enquiries (including financial reporting) of management 

Question Response

1. Are there significant matters and/or events 
that have occurred since April 2022 that 
could influence our audit approach or the 
Charity's financial statements?

No

2. What are your general views on the Charity's 
risk assessment process relating to financial 
reporting?

The assessed risk that the financial statements are 
materially misstated due to fraud is extremely low. 

3. Are you aware of significant transactions that 
are outside the normal trading activities of 
the Charity’s business?

No
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Page 3 of 23 - Charity Account: audit enquiries to management and those charged with governance - Please contact us in Welsh or English / Cysylltwch â ni’n 
Gymraeg neu’n Saesneg.

General enquiries (including financial reporting) of management 

Question Response

4. Are you aware of any transactions, events or 
changes in circumstances that would cause 
impairments of non-the Charity’s non-current 
assets?

No

5. Are you aware of any transactions, events 
and conditions (or changes in these) that 
may give rise to recognition or disclosure of 
significant accounting estimates that require 
significant judgement?

No

6. Does the Charity have any new estimates in 
respect of the 2022-23 year of account? 

No

7. Have there been any issues that may impact 
the preparation of the 2022-23 financial 
statements?

No issues have arisen in relation to the preparation of the 
22-23.
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Page 4 of 23 - Charity Account: audit enquiries to management and those charged with governance - Please contact us in Welsh or English / Cysylltwch â ni’n 
Gymraeg neu’n Saesneg.

General enquiries (including financial reporting) of management 

Question Response

8. Do you have knowledge of events or 
conditions beyond the period of the going 
concern assessment that may cast 
significant doubt on the Charity’s ability to 
continue as a going concern?

There are no events or conditions which have arisen that 
may cast significant doubt on the Charities ability to continue 
as a going concern.

9. Are there any issues around the use of 
service organisations or common functions, 
including uncorrected misstatements from 
service organisations? This would include 
the NHS Wales Shared Services 
Partnership. 

No

10. Please provide information on the status 
of any disclosed contingencies from the prior 
year.

N/A
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Page 5 of 23 - Charity Account: audit enquiries to management and those charged with governance - Please contact us in Welsh or English / Cysylltwch â ni’n 
Gymraeg neu’n Saesneg.

Enquiries of management - in relation to fraud

Question Response

11. What is management's assessment of the 
risk that the financial statements may be 
materially misstated due to fraud? What is 
the nature, extent and frequency of 
management's assessment?

The assessed risk that the financial statements are 
materially misstated due to fraud is extremely low. 

Management are not aware of any fraud or potential fraud 
that would materially impact on the financial statements. This 
assessment is made on the basis of robust and 
comprehensive counter fraud and internal audit services. 

All potential fraud cases are rigorously investigated and 
pursued by the Health Board’s counter fraud service. 

Internal Audit also regularly undertake a review of charitable 
funds and the main financial systems from which the 
financial statements are prepared, during which no concerns 
were raised in relation to fraud.

12. Do you have knowledge of any actual, 
suspected or alleged fraud affecting the 
Charity?

No
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Page 6 of 23 - Charity Account: audit enquiries to management and those charged with governance - Please contact us in Welsh or English / Cysylltwch â ni’n 
Gymraeg neu’n Saesneg.

Enquiries of management - in relation to fraud

Question Response

13. What is management's process for 
identifying and responding to the risks of 
fraud in the Charity, including any specific 
risks of fraud that management has identified 
or that have been brought to its attention?

The Health Board charity has a year-end accounts closure 
process which includes a management review which aims to 
mitigate against the risks of any financial misstatements. 

The Health Board’s internal auditors also annually review the 
core fundamental financial systems upon which the financial 
statements are based. 

The risks round fraud are mitigated by a robust and well-
resourced counter fraud programme. 

All senior staff in the Finance Department must be 
professionally qualified accountants whose professional 
institutes have strong code of conducts and professional 
ethics. 

Any deliberate breach would be thoroughly investigated and 
have the appropriate professional and employment sanctions 
applied.
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Gymraeg neu’n Saesneg.

Enquiries of management - in relation to fraud

Question Response

14. What classes of transactions, account 
balances and disclosures, within the financial 
statements, have you identified as most at 
risk of fraud?

The assessed risk that the financial statements are 
materially misstated due to fraud is extremely low. All 
classes of transactions, account balances and disclosures, 
within the financial statements have been considered and 
robust processes put in place.

15. Are you aware of any whistleblowing or 
complaints by potential whistleblowers? If so, 
what has been the Charity’s response?

No 

16. What is management's communication to 
those charged with governance (the Trustee 
Members) regarding their processes for 
identifying and responding to risks of fraud?

Assurances are gained via the Charitable Funds Committee 
and other appropriate Board Committees where these issues 
are discussed.

17. What is management's communication to 
employees regarding their views on business 
practices and ethical behaviour?

All staff have access to the Standards of Behaviours 
Framework Policy via the Intra and Internet plus this is 
included upon recruitment and at induction. Consultant 
Medical and Dental Staff are reminded of the need to declare 
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Page 8 of 23 - Charity Account: audit enquiries to management and those charged with governance - Please contact us in Welsh or English / Cysylltwch â ni’n 
Gymraeg neu’n Saesneg.

Enquiries of management - in relation to fraud

Question Response

interests etc, when completing their job plans. Board 
members/ 
are made aware of the policy on recruitment and are also 
prompted to complete a declaration on an annual basis. 

This requires them to confirm that they have read and 
understood the policy. ‘Declarations of Interest’ is also a 
standing item on the agenda of all Board and Committee 
meetings. 

In addition, the Standards of Behaviours Framework policy 
has been circulated across the Health Board via Internet, 
Intranet and Email communications. 

These communications have highlighted the need to comply 
with the policy at key times of the year, including Christmas, 
during key sporting events and at the start of the new 
financial year. 

This has been done to make sure that expectations of ethical 
governance and standards of conduct and behaviour are 
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Enquiries of management - in relation to fraud

Question Response

being communicated to all professional staff and not only to 
Medical and Dental staff. 

18. For the Charity’s service organisations, 
have you reported any fraud or potential 
fraud to any affected parties?

No

Enquiries of management – in relation to laws and regulations

Question Response

19. What are the policies and procedures in 
place to identify applicable legal and 
regulatory requirements to ensure 
compliance?

Assurances are gained via the Charitable Funds Committee 
where these issues are discussed. 

The Charity has also issued detailed guidance as to what 
expenditure is appropriate to be funded from the charity and 
this has been subject to legal review.
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Gymraeg neu’n Saesneg.

Enquiries of management – in relation to laws and regulations

Question Response

20. Are you aware of any instances of non-
compliance with laws or regulations?
 Has the Charity received any notice of any 
such known of possible instances of non-
compliance?

Since its launch in 2005, the lottery has been required to 
register with the local authority as a Small Society Lottery. 
The Health Charity was advised during 2023 that as the 
annual income into the lottery had increased to and 
exceeded the threshold of £250,000 per annum, it could no 
longer be registered as a small society lottery but required a 
license from the UK Gambling Commission to run the lottery, 
without which it would be in breach of gambling licensing 
legislation. 

Cardiff Council have granted in the interim period a small 
society lottery registration whilst an application is made for a 
gaming license.  The timeline for a gaming licence to be 
approved is approx. 16 weeks

This matter has been shared and discussed in the Private 
Board of Trustees meeting held on 5 October 2023.

21. Have there been any examinations or 
inquiries performed by licensing, tax, or other 
authorities/regulators?

None

10/23 52/124

Saunders,Nathan

23/01/2024 01:46:40
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Enquiries of management – in relation to laws and regulations

Question Response

22. Has there been any significant 
communications with regulators?

There have been no significant communications with 
regulators during 22/23.  

However, a new application is in process with the Gambling 
Commission in relation to the Staff Lottery.

23. For the Charity’s service organisations, 
have you reported any non-compliance with 
laws and regulations?

No
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Saesneg.

Enquiries of management in relation to related parties

Question Response

24. Have there been any changes to related 
parties from the prior year? If so, what is the 
identity of the related parties and the nature of 
those relationships?

None

25. What transactions have been entered into 
with related parties during the period? What is 
the purpose of these transactions?

The charity holds close links with C&V UHB including 
sharing of staff and accommodation, other related party 
transactions did take place but these were minimal.  All 
transactions were carried out under the normal operations of 
the Health charity and listed in detail within the related party 
note.

26. What controls are in place to identify, 
account for and disclose related parties?

Staff are required to make declarations in accordance with 
the Standards of Behaviour Framework Policy, incorporating 
Gifts, Hospitality and Sponsorship. 

All Board members / Trustees are asked to make a 
declaration on an annual basis, which is then recorded and 
published in the Declarations of Board Members’ Interests.  
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Where a Board Member’s interests change during the year, 
they have a personal responsibility to declare this and inform 
the Board Secretary. 

27. What controls are in place to authorise and 
approve significant transactions and 
arrangements:
• with related parties; and 
• outside the normal course of business?

All transactions with related parties and outside the normal 
course of business are reviewed based on the above-
mentioned controls.
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Saesneg.

Enquiries of those charged with governance

Enquiries of those charged with governance 

Question Response

28. Do you have any knowledge of actual, 
suspected, or alleged fraud affecting the 
entity?

No

29. What is your assessment of the risk of 
fraud within the entity, including those risks 
that are specific to the Charity’s business 
sector?

The assessed risk that the financial statements are 
materially misstated due to fraud is extremely low. 

Management are not aware of any fraud or potential fraud 
that would materially impact on the financial statements. This 
assessment is made on the basis of robust and 
comprehensive counter fraud and internal audit services. 

All potential fraud cases are rigorously investigated and 
pursued by the Health Board’s counter fraud service. 
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Enquiries of those charged with governance 

Question Response

Internal Audit undertake a regular review of charitable funds 
and the main financial systems from which the financial 
statements are prepared.

30. How do you exercise oversight of:
• Management’s processes for identifying 

and responding to the risk of fraud in the 
Charity; and

• The controls to manage these risks?

The Health Board charity has a year-end accounts closure 
process which includes a management review which aims to 
mitigate against the risks of any financial misstatements. 

The Health Board’s internal auditors also annually review the 
core fundamental financial systems upon which the financial 
statements are based. 

The risks round fraud are mitigated by a robust and well-
resourced counter fraud programme. 

All senior staff in the Finance Department must be 
professionally qualified accountants whose professional 
institutes have strong code of conducts and professional 
ethics. 
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Enquiries of those charged with governance 

Question Response

Any deliberate breach would be thoroughly investigated and 
have the appropriate professional and employment sanctions 
applied.

31. Are you aware of any non-compliance 
with laws and regulations that may be 
expected to have a fundamental effect on 
the operations of the Charity?

An operating licence application is currently in process with 
the Gambling Commission to allow the staff lottery to operate 
in excess of £250k income.  

This will not impact the 22/23 accounts due to the issue of 
the temporary Small Society lottery licence.

If the operating licence >£250 is not approved then the staff 
lottery income would need to be restricted in 24/25.  

There are currently no known factors which would prevent 
this from being granted.
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Enquiries of those charged with governance 

Question Response

32. Are you aware of any instances of non-
compliance with relevant laws and 
regulations?

As above (point 31).

33. What is the process for identifying and 
responding to the risks of fraud?

The Health Board charity has a year-end accounts closure 
process which includes a management review which aims to 
mitigate against the risks of any financial misstatements. 

The Health Board’s internal auditors also annually review the 
core fundamental financial systems upon which the financial 
statements are based. 

The risks round fraud are mitigated by a robust and well-
resourced counter fraud programme. 

All senior staff in the Finance Department must be 
professionally qualified accountants whose professional 
institutes have strong code of conducts and professional 
ethics. 
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Enquiries of those charged with governance 

Question Response

Any deliberate breach would be thoroughly investigated and 
have the appropriate professional and employment sanctions 
applied.

34. Are there any matters which those 
charged with governance consider require 
particular attention during the audit?

No

35. Are there any other matters which those 
charged with governance consider may 
influence the audit of the financial 
statements?

No

36. Are those charged with governance aware 
of any significant communications with 
regulators?

No
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Enquiries of those charged with governance 

Question Response

37. What arrangements are in place to 
oversee the effectiveness of internal control?

Internal Audit undertake a regular review of charitable funds 
and the main financial systems from which the financial 
statements are prepared.
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Background information 
Matters in relation to fraud
International Standard for Auditing (UK) and Ireland) 240 covers auditors' responsibilities relating to fraud in an audit of 
financial statements.
The primary responsibility to prevent and detect fraud rests with both management, and ‘those charged with 
governance’, being the Trustee Members. Management, with the Trustee Members, should ensure there is a strong 
emphasis on fraud prevention and deterrence and create a culture of honest and ethical behaviour, reinforced by active 
oversight by the Members.
As external auditors, we are responsible for obtaining reasonable assurance that the financial statements are free from 
material misstatement due to fraud or error. We are required to maintain professional scepticism throughout the audit, 
considering the potential for management override of controls.

What are we required to do?
As part of our risk assessment procedures, we are required to consider the risks of material misstatement due to fraud. 
This includes understanding the arrangements management has put in place in respect of fraud risks. The ISA views 
fraud as either:
• the intentional misappropriation of assets; or
• the intentional manipulation or misstatement of the financial statements.
We also need to understand how the Members exercise oversight of management’s processes. We are also required to 
make enquiries of both management and the Members as to their knowledge of any actual, suspected, or alleged fraud 
and for identifying and responding to the risks of fraud and the internal controls established to mitigate them.
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Matters in relation to laws and regulations
International Standard for Auditing (UK and Ireland) 250 covers auditors’ responsibilities to consider the impact of laws 
and regulations in an audit of financial statements.
Management, with the oversight of those charged with governance, (the Trustee Members), is responsible for ensuring 
that the Fund’s operations are conducted in accordance with laws and regulations, including compliance with those that 
determine the reported amounts and disclosures in the financial statements.
As external auditors, we are responsible for obtaining reasonable assurance that the financial statements are free from 
material misstatement due to fraud or error, taking into account the appropriate legal and regulatory framework. The ISA 
distinguishes two different categories of laws and regulations:
• laws and regulations that have a direct effect on determining material amounts and disclosures in the financial 

statements; and
• other laws and regulations where compliance may be fundamental to the continuance of operations, or to avoid 

material penalties.

What are we required to do?
As part of our risk assessment procedures, we are required to make inquiries of management and the Members as to 
whether the Fund is in compliance with relevant laws and regulations. Where we become aware of information of non-
compliance or suspected non-compliance, we need to gain an understanding of the non-compliance and the possible 
effect on the financial statements.
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Matters in relation to related parties
International Standard for Auditing (UK and Ireland) 550 covers auditors’ responsibilities relating to related party 
relationships and transactions.
The nature of related party relationships and transactions may, in some circumstances, give rise to higher risks of 
material misstatement of the financial statements than transactions with unrelated parties. 
Because related parties are not independent of each other, many financial reporting frameworks establish specific 
accounting and disclosure requirements for related party relationships, transactions, and balances to enable users of the 
financial statements to understand their nature and actual or potential effects on the financial statements. An 
understanding of the Charity’s related party relationships and transactions is relevant to the auditor's evaluation of 
whether one or more fraud risk factors are present as required by ISA (UK and Ireland) 240, because fraud may be more 
easily committed through related parties.

What are we required to do?
As part of our risk assessment procedures, we are required to perform audit procedures to identify, assess and respond 
to the risks of material misstatement arising from the Charity’s failure to appropriately account for or disclose related 
party relationships, transactions or balances in accordance with the requirements of the framework.
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Report Title: Health Charity Events Planner 2023/24
Agenda Item 
no. 9.1

Public √Meeting: Board of Trustees 
Meeting Private

Meeting 
Date:

24th January 
2024 

Status 
(please tick one only): Assurance Approval Information √

Lead Executive: Catherine Phillips, Executive Director of Finance 
Report Author 
(Title): Joanne Brandon, Director of Communications, Arts, Health Charity and 

Engagement  
Main Report
Background and current situation:
Background and current situation: 

Cardiff & Vale Health Charity (“the Health Charity”) is the official charity and working/trading name of 
Cardiff and Vale University Health Board General Purposes Charitable Fund, Charity Registration 
Number 1056544.

The day to day administration of funds and operational management of the Health Charity is 
undertaken by a team of staff based at Woodland House.

The Health Charity Team organises a wide range of fundraising events throughout the year to:  

• Support individual appeals for Clinical Boards and fundraisers 
• Involve and support staff members in their individual fundraising for the HC
• Raise awareness of the Health Charity’s fundraising activities to encourage staff and public 

involvement, improve sponsorship and partnership opportunities
• It was raised at the Charitable Funds Committee to request formal support and to obtain 

agreement across the Management Executive attendance and support of events.

The Events Planner 2023/24 (Appendix 1), provides a draft of the key events taking place in the year 
ahead. For further information on all Health Charity events, please visit the website: Cardiff & Vale 
Health Charity 
Executive Director Opinion and Key Issues to bring to the attention of the Board/Committee:

• This schedule is provided to the Board of Trustees for information. 
Recommendation:
The Board of Trustees is requested to:
• Review the Events Planner and NOTE the planned activities of the Health Charity as advised.
Link to Strategic Objectives of Shaping our Future Wellbeing:
Please tick as relevant
1. Reduce health inequalities 6. Have a planned care system where 

demand and capacity are in balance
2. Deliver outcomes that matter to 

people
√ 7. Be a great place to work and learn √

3. All take responsibility for improving 
our health and wellbeing √

8. Work better together with partners to 
deliver care and support across care 
sectors, making best use of our people 
and technology

√

4. Offer services that deliver the 
population health our citizens are 
entitled to expect

9.    Reduce harm, waste and variation 
sustainably making best use of the 
resources available to us

√
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5. Have an unplanned (emergency) 
care system that provides the right 
care, in the right place, first time

10.  Excel at teaching, research, innovation 
and improvement and provide an 
environment where innovation thrives

Five Ways of Working (Sustainable Development Principles) considered  
Please tick as relevant

Prevention Long term Integration √ Collaboration √ Involvement √

Impact Assessment:
Please state yes or no for each category.  If yes please provide further details.
Risk: No 

Safety: No

Financial: No

Workforce: No

Legal: No

Reputational: No

Socio Economic: No

Equality and Health: No

Decarbonisation: No

Approval/Scrutiny Route:
Committee/Group/Exec Date:
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Proposed Health Charity Events 2024/25

Appeal Month Day Event Location Engagement Level Exec Lead

April TBC Art Auction Online/Hearth Gallery

TBC Prop Afternoon Tea TBC

October 6 Cardiff Half Marathon Cardiff Public event, no lead required

TBC Prop Ball TBC
Open event with welcome, introduction

and thank you message

November TBC Wreath Workshop TBC

Shine Bright UHL/UHWTBC Open event with welcome. introduction

and thank you message

December TBC Breast Centre Gold Tie Ball TBC Open event with welcome. introduction

and thank you message

March TBC Breast Centre Afternoon Tea TBC
Open event with welcome. introduction

and thank you message

Open event with welcome. introduction

and thank you message

June TBC Strictly Top Dancer TBC
Open event with welcome. introduction

and thank you message

All year Ongoing Skydives Swansea
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