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Confirmed Minutes of the Board of Trustee Meeting  
Thursday 20 January 2022 
Via MS Teams

	Chair:
	
	

	Charles Janczewski
	CJ
	UHB Chair 

	Present:
	
	

	Ceri Phillips
	CP
	[bookmark: _GoBack]UHB Vice Chair

	Gary Baxter
	GB
	Independent Member – University

	Susan Elsmore
	SE
	Independent Member – Local Council

	Rachel Gidman
	RG
	Executive Director of People and Culture

	Akmal Hanuk
	AH
	Independent Member - Community

	Michael Imperato
	MI
	Independent Member – Legal 

	Fiona Jenkins
	FJ
	Executive Director of Therapies & Health Sciences

	Mike Jones
	MJ
	Independent Member – Trade Union

	Fiona Kinghorn
	FK
	Executive Director of Public Health

	Rhian Thomas
	RT
	Independent Member – Capital and Estates

	John Union
	JU
	Independent Member - Finance

	In Attendance
	
	

	Joanne Brandon
	JB
	Director of Communications 

	Marcia Donovan
	MD
	Head of Corporate Governance

	Mark Jones
	MJ
	Financial Audit Manager – Audit Wales

	Helen Lawrence
	HL
	Head of Financial Accounts and Services

	Chris Lewis
	CL
	Deputy Director of Finance 

	Secretariat:
	
	

	Nathan Saunders
	NS
	Senior Corporate Governance Officer

	Apologies:
	
	

	Caroline Bird
	CB
	Interim Chief Operating Officer 

	Nicola Foreman
	NF
	Director of Corporate Governance

	Abigail Harris
	AH
	Executive Director of Strategic Planning

	Meriel Jenney
	MJ
	Interim Executive Medical Director

	Sara Moseley
	SM
	Independent Member – Third Sector

	Ruth Walker
	RW
	Executive Nurse Director

	Stuart Walker
	SW
	Interim Chief Executive Officer 




	BT 22/01/001
	Welcome & Introductions 

The UHB Chair welcomed everyone to the meeting in English and Welsh.

	Action

	BT 22/01/002
	Apologies for Absence

Apologies for absence were noted

	

	BT 22/01/003
	Declarations of Interest 

The Executive Director of Therapies & Health Sciences (EDTHS) declared an interest as a Board member of Cwm Taf Morgannwg University Health Board (CTMUHB).

The Independent Member – Local Council (IMLC) advised the Trustees that she was a Cabinet Member for Cardiff Council.

The Board of Trustee resolved that:

a) Save for the declarations of interest referred to above, no further declarations of interest were noted.
 
	

	BT 22/01/004
	Minutes of the Board of Trustee Meeting held on 12 October 2021

The minutes of the Board of Trustee Meeting held on 12 October were received.

The Board of Trustee (The Trustees) resolved that: 

a) The minutes were approved as an accurate and true record of the meeting held on 12 October 2021

	







	BT 22/01/005
	Action Log following the Meeting held on 12 October 2021

The Action Log was received.

The BoT resolved that: 

a) The Action Log was noted.

	






	BT 22/01/006
	Chair’s Action taken since last meeting

No Chairs Actions had been taken since the last meeting.

	




	BT 22/01/007
	Health Charity Current Financial Position 

The Health Charity Current Financial Position was received.

The Deputy Director of Finance (DDF) advised the Trustees that the financial report aimed to provide information on the year to date position which contained the financial performance of the charity to the period 31st October 2021 and assessed the forecast financial position of the charity against commitments already made.

The DDF advised the Trustees of 2 key areas for noting:
· The Trustee’s agreed at their meeting of the 12th October to withdraw £0.250m from the charity’s investment portfolio and this was received by the charity on the 19th October 2021. 
· The stock market had continued to rise during the financial year with gains of £0.457m by the end of October 2021

It was noted that income resources were £742,000 and outgoing resources were £1.179m resulting in a net expenditure of £437,000. He commented that expenditure was more than receipts but that this was not necessarily a negative thing. 

Members were informed that the closing balance at the end of October 2021 £9.167m.

It was noted that donations to the health charity had fallen slightly but were still higher than pre-Covid19 levels. 

The DDF advised the Trustees that the fund balances had increased by £0.020m in the period to £9.167m.  Of the closing fixed asset balance, £2.436m related to Rookwood Hospital with the balance of £6.575m relating to the investment portfolio. 

It was stated that of the net current assets closing balance of £0.156m, some £0.550m was supported with cash (which included the cash withdrawal of £0.250m from the investment portfolio), with the balance being net current liabilities of £0.394m. 

It was noted that the investment portfolio had started the financial year with a market value of £6.368m and that the value had increased to £6.575m at the end of October 2021.

The DDF advised the Trustees that whilst the charity had a net worth of £9.167m, it was structured around undelegated and delegated funds where financial responsibility had been delegated to named fund holders and Heads of Service. 

Members were advised that the funds contained general reserves valued at £0.695m which included the following:

· Consolidated general reserve fund balance of £0.238m
· Year to date investment gains of £0.457m.
 
It was highlighted that against those general reserves the charity had approved a number of bids resulting in significant financial commitments estimated to be around £0.521m.

Because the gains generated on the investment portfolio were underpinning the general reserves, the DDF concluded that the primary financial risk was the Health Board's sustained performance on the investment portfolio.

The Board of Trustee resolved that:

a) The financial position of the charity was noted
b) The latest income position was noted
c) The commitments against general reserve were noted.


	

	BT 22/01/008
	[bookmark: _Hlk96335635]Financial training session on Charitable Funds 

The Financial training session on Charitable Funds was received.

The DDF advised the Trustees that the training had been received by the Charitable Funds Committee in December 2021 and that the training would be useful to explain the financial terminology associated with the Charitable Funds and how the financial data was collated and reported upon with reference to the charity. 

The Trustees were advised that 7 areas would be covered by the presentation, namely:

· Legal status and purpose
· Management of Charitable Funds
· Delegation of Funds
· Financial Performance 
· Investment Management
· Reserves Policy
· Other Financial Matters and Good Governance.
· Legal Status and Purpose

The DDF informed the Trustees that the Cardiff and Vale University Health Board charity was a registered charity formed in 2009 by virtue of Statutory Instrument 2009 No. 1558 “The National Health Service Trusts (Transfer of Staff, Property, Rights and Liabilities) (Wales) Order 2009.

It was noted that the current published purpose of the Charity was;

“The work of the charity is to enhance and support the services provided by the UHB which is primarily to provide day to day Health Services to around 500,000 people living in the Cardiff and the Vale of Glamorgan”

· Management of Charitable Funds

The DDF advised the Trustees that the Board of Trustee had overall management and control of the charitable funds and noted that, as per the Standing Orders, the Charitable Funds Committee had been established to ensure that each fund held on trust was managed appropriately with regard to its purpose and to its requirements. 

It was noted that the charity had an operational structure based upon the delegation of charitable funds to fund holders and that the funds were either “restricted” or “non-restricted”. 

· Delegation of Funds

The DDF advised the Trustees that there were a number of components to the Scheme of Delegation which included:

· Agreement of a budget holder for each individual fund should be given by the Executive Director of Finance (EDF).

· Approval for the use of charitable funds under £25,000 should be given by the budget holders.

· Approval for the use of charitable funds over £25,000 should be given by the Charitable Funds Committee.

· Approval of new staff expenditure should be given by the Charitable Funds Committee. 

· Approval to use charitable funds over £125,000 should be given by the Board of Trustees.

· The investment of charitable funds should be authorised by the Executive Director of Finance.

It was confirmed that there were 3 types of funds that could be designated.  These were:

· Restricted funds – Funds used for specific purposes i.e. where an unequivocal restriction had been imposed by the donor.

· Unrestricted funds – Funds which had been given to the charity without any unequivocal restrictions imposed by the donor. 

· Endowment funds – these funds arose when a donor had expressly provided that the capital remained unspent and only the investment income could be spent. 

The DDF advised the Trustees that there were 26 delegated restricted funds, 243 delegated unrestricted funds and 3 endowment funds contributing to a total of £6.274 million.

•	Financial Performance 

The DDF advised the Trustees of the Financial Performance Year to Date and advised that the total funds held were £9.167 million. 

It was noted that of the closing fixed asset balance of £9.011 million, £2.436m related to Rookwood Hospital and the balance of £6.575 million related to the investment portfolio. 

It was noted that of the net current assets closing balance of £0.156 million, £0.550million was supported with cash, and the balance of £0.394million represented net current liabilities.

Noting the value of the charity in October 2021 and the total funds of £6.274m, the IMLC queried how the figures were calculated.

The DDF responded that the value of the delegated funds was £6.274 million, and that when the Rookwood investment, fixed asset, and investment gains were factored in, the total value was £9.167m.
He added that the £695k figure was reported as the general uncommitted reserves which the CFC and Trustee could apply.  These funds consisted of general reserves and investment gains.

The Independent Member – Capital and Estates (IMCE) commented that unrestricted funds were far better for the Trustees as they gave more freedom for use and she asked if the investment gains made on investment funds capital were proportionately funnelled into the restricted pot or could investment gains be used as unrestricted funds for “anything”

The DDF responded that all the investment gains would go back to general reserves. 

The IMCE asked how aligned the requirements of restricted funds were with the need for expenditure.

The DDF advised that they were not aligned because a legacy donation could be held for very strict and specific purposes. He added that the finance team undertook regular reviews of dormant funds to ensure that use was being made of such funds.

The IMCE asked if the charity applied the same degree of management controls to the charitable funds as the Health Board did with Health Board funds. 

The Financial Audit Manager – Audit Wales (FAMAW) responded that when the Audit Wales report was compiled, it would ensure that the accounts were properly prepared and in accordance with accounting requirements and the Charities Act.

The DDF responded that the charity had a strong governance and control framework around it. 

The Independent Member – Finance (IMF) noted that the unrealised investment gains had been identified and queried what the implications for current commitments would be given that the stock market had “taken a hit” in recent weeks.

The DDF stated that the charity could find itself in a situation similar to that which occurred in March 2020, when the Covid-19 pandemic broke out, and the charity lost £900,000 from its investment portfolio.
The Independent Member – Legal (IML) asked if there were any funds that were very historical. 

The DDF responded that some of the assets dated back to separate trusts and when the Health Boards merged, the funds tended to follow those designated areas. He added that a dormant funds review had been undertaken to safeguard older funds. 

The IML asked how Cardiff and Vale University Health Board compared to other Health Boards in Wales in relation to volumes and amounts.

The DDF stated that the Health Board was the largest in Wales in relation to charitable funds.

•	Investment Management

The Trustees were advised that the Cardiff and Vale Health Charity had recently undertaken a tendering process to appoint an Investment Manager for an initial period of three years with an option for a further 2-year extension.

It was noted that the Charity wanted to maximise the total returns on funds whilst it adopted a conservative policy on risk.

It was noted that the Investment Manager would have delegated authority to purchase and sell investments as market opportunities were identified.

The DDF advised the Trustees that the Charity had performed very well since March 2021 and noted that £0.457 million in gains had been achieved. 

The Trustees were informed that the withdrawal of investments from the portfolio would not increase the value of general reserves available to spend but it would increase the cash balance to support payments. 

•	Reserves Policy

The DDF advised the Trustees that the current Reserves Policy provided that the Charity should hold the following reserves;

· A fixed asset investment reserve, based on 10% of the value of fixed asset investments (circa £657,000).

· A minimum of £500,000 to ensure that there were sufficient funds for on-going commitments. 

· The reserve requirement was met within the value of unrestricted funds which could be undelegated and applied by the Trustee. 


•	Other Financial Matters and Good Governance

The DDF advised the Trustees that the Staff Lottery Bids Panel had delegated authority to consider and approve funding applications from monies held in the Staff Lottery Fund up to a maximum of £10,000 against agreed criteria. 

It was noted that dividend income covered the costs of Finance administrative support, with the residual amount being allocated to delegated funds. The Finance department's costs for 2020/21 were £94,000, internal and external audit fees were £29,000, and investment management fees were £23,000. These were offset by £147,000 in dividend income.
It was noted that all donations were allocated to delegated funds and general unspecified donations were assigned to the “Make it Better” fund. 

The Charitable Funds Team costs of circa £0.360 million were charged to general reserves and it was noted that the challenge provided to the team was to cover its costs with the following;

· Recharging staff time against fund raising appeals;
· Legacies income;
· Contributions to the Make it Better fund. 

It was noted that in 2020/21 there had been an £83,000 contribution to costs;

· Recharging staff time - £32,000 (for staff lottery)
· Contribution from the Make it Better fund - £51,000.

The DDF advised the Trustees of the good governance and financial management arrangements which included the reporting of the updated financial position to the Charitable Funds Committee and Board of Trustee at the beginning of each meeting. 

The DDF concluded that there was an opportunity to increase general reserves which could be achieved by reviewing and revising delegated funds but he added that there was the potential for resistance from current fund holders and reputational damage if funds were used in ways that were not specified by donors.

The Board of Trustee resolved that:

a) The Financial training session on Charitable Funds was noted.

	





	BT 22/01/009
	Disposal of Rookwood Hospital 

The Rookwood Hospital Disposal Update was received. 

The Trustees were advised by the Executive Director of Therapies & Health Science (EDTHS) that the report updated the Health Board's position on the disposal of Rookwood Hospital.
It was noted that following the Trustees agreement to progress disposal of the Rookwood site, the Director of Capital Estates and Facilities had contacted Savills and established that disposal of the entire site was a more advantageous position in terms of value.  

It was noted that the Executive Director of Finance was progressing discussions to ensure that the sale was managed to maximise income and meet charitable regulations.

The EDTHS concluded that a progress update would be provided at the next meeting.

The Board of Trustee resolved that:

a) The update provided in the report with regards to the disposal of Rookwood Hospital was noted.

b) a further report with regards to the proposed way forward would be brought to the next Board of Trustee meeting. 

	























FJ


	BT 22/01/010
	Horatio’s Garden Update 

The Horatio’s Garden Update was received.

The EDTHS advised the Trustees that the report provided an update on the current position with Horatio’s Garden, including the financial commitment from the Cardiff and Vale Health Charity which had been also been taken to the Charitable Funds Committee and the Board of Trustees at regular intervals during the previous two years.

It was noted that The Horatio’s Garden contractors, Knox and Wells, were on site and works were progressing well. 

The EDTHS advised the Trustees that they would be notified as soon as the opening date was known.

The UHB chair advised the Trustees that the Our Health Meadow Group worked very closely with Horatio’s Garden and advised that meetings between both groups were taking place.


The Board of Trustee resolved that:

a) The update provided in the report with regards to Horatio's Garden was noted.
	

	BT 22/01/011
	Charitable Funds Annual Report and Accounts 2020/21

The Charitable Funds Annual Report and Accounts 2020/21 were received. 

The DDF advised the Board of Trustees that the draft Cardiff and Vale Health Charity annual accounts were reviewed by the Audit and Assurance Committee at their 9th November 2021 meeting and were supported and endorsed.

He added that neither the final audited version of the Annual Report or the ISA 260 report from Audit Wales had been reviewed by the Audit and Assurance Committee or the Charitable Funds Committee as the documents were not available in time for the previous meetings.

It was noted that the Trustee was being asked to receive and consider approval of the Health Charity Annual Report 2020/21, the response provided to the audit enquiries to those charged with governance and management, the Letter of Representation and the ISA 260 Audit Report.

The DDF advised the Trustees that during the course of the audit there were a few misstatements and errors identified and that the corrections made to the accounts were detailed in the ISA 260 report. 

He added that also contained in the ISA 260 report and the Letter of Representation were details of two immaterial uncorrected misstatements and that there were also some small £1k costing/rounding anomalies within the accounts, but that they were immaterial and did not affect the audit opinion.

The DDF advised the Trustees that the key points to note in the accounts were:

· The prior year accounts had been restated for £0.5m owed by the Health Charity to the Health Board which was not invoiced in respect of work undertaken on Horatio’s garden.

· The Health Charity received significantly more income in 2020/21 than in previous years due to a number of generous donations during the pandemic. Donations and legacies increased from £0.9m in 2019/20 to £1.8m in 2020/21.

· The Health Charity investments saw growth of £0.9m in 2020/21 which helped to correct the loss incurred in 2019/20 of £0.6m which was mainly due to the stock market reaction to the pandemic and other economic influences.

· The value of the Health Charity increased by £0.7m in 2020/21 to £9.1m. 

The FAMAW advised the Trustees that the key outcome within the report was that Audit Wales planned to issue an unqualified audit opinion which meant that it was a clean or positive opinion of the accounts. 

He added that the corrected mis-statements were also set out in the report and that the one significant adjustment (the prior year adjustment) of £455K was a significant figure.

It was noted that the £455K work took place in 2019/20 and that therefore it should have been accounted for in 2019/20 and not 2020/21. He added that the adjustment was flagged and disclosed in the draft accounts submitted for audit. 

The Trustees were advised that the areas for improvement were reported on which included:

· Accuracy and quality of the audited accounts – It was noted that the improvements identified had been reported 3 times in the previous 4 years and there was optimism that this would improve for 2021/22.

· Ensuring that the reporting to the relevant officers, was completed as soon as possible after the end of a financial year. 

· Making use of pre-paid goods and services promptly.

The FAMAW thanked the DDF and his team for their engagement during the audit and advised the Trustees that the accounts should be certified the following Monday. He confirmed that the UK deadline was 31st January. 

The IMLC applauded the accuracy and quality of the accounts submitted to audit and the recommendations provided by the FAMAW. She also queried what was being done to ensure that the necessary adjustments were being made.

The DDF responded that the comments received from Audit Wales were fair and that he agreed with the statements made. It was noted that a stepped improvement had been made in the 2019/20 accounts but that for the 2020/21 accounts things had regressed slightly.

The UHB Chair endorsed the comments raised by the IMLC and noted that the recommendations from Audit Wales would need to be implemented. 

The UHB invited the Director of Communications (DC) to provide the Trustees with information around the Annual Report for the Health Charity.

The DC advised the Trustees that the report had developed significantly in recent years and advised that it was written in collaboration with all those who took the lead on funds and appeals and external partners. 

It was noted that the report demonstrated how closely the charity worked with the arts programme.


The Board of Trustee resolved that:

a) The Cardiff and Vale Health Charity Annual Report for 2020/21, the response provided to the audit enquiries to those charged with governance and management, the Letter of Representation and ISA 260 Report from Audit Wales were considered.

b) The approval of the Charity’s Annual Report 2020/21, based on the assurances given and the recommendation of Audit Wales was recommended. 

c) The statement made in the Letter of Representation to the Auditors was confirmed and approval of this document was provided.

	








	BT 22/01/012
	Employee Wellbeing Service Funding Update 

The Employee Wellbeing Service Funding verbal update was received.

The Executive Director of People and Culture (EDPC) advised the Trustees that a previous paper had been supported 2 years prior with funding of £350K and that a new paper had been submitted to the Charitable Funds Committee, which had requested £195K in further funds.

She added that the £195K would be brought to the Trustee’s for endorsement but noted that the charity had agreed to support a further £49K to extend staffing until May 2022. 

The EDPC commented that following conversations with the UHB Chair and others funding of wellbeing services should be considered part of the Health Board’s core business and that it was inappropriate to continue seeking charitable funds for the wellbeing of staff. 

The UHB Chair advised the Trustees that the door was not closed from Charitable Funds for this work but reiterated that staff wellbeing was very much a core issue so must be looked at by core funding. 

The Board of Trustee resolved

a) The Employee Wellbeing Service Funding Update was noted.

	

	BT 22/01/013
	Develop Child Health Social Prescribing 

The Develop Child Health Social Prescribing paper was received.

The UHB Chair advised the Trustees that the heading on the report should read “Child Health Social Prescribing” and not “Cardiff and Vale Health Charity Annual Report”. 

The DC advised the Trustees that the information led nicely into what the EDPC had described previously around staff wellbeing.

It was noted that the project outlined would improve the emotional wellbeing of children and young people in Cardiff and the Vale of Glamorgan between the ages of 11-18, whose primary support requirement was aligned to the impact of COVID-19 on their mental health. It was also acknowledged that there could also be other issues that a child or young person needed support with. 

The DC advised the Trustees that the project had already been approved by NHS Charities Together and confirmed that the project was at NHS Stage 3 of the Covid-19 Recovery Grant with total monies received of £259,800.

It was noted that the Chair of the Charitable Funds Committee had approved the first amount of £79,800 for the first project (Staff outdoor havens) and that approval to spend £180K was being sought for the Child Health Social Prescribing project by the Trustees.

The IMLC thanked the DC for sharing the information with the Trustees and advised that she was a huge advocate of social prescribing and asked if Local Authorities (LA) had been involved.  The DC confirmed that the LA was involved.

The Vice Chair of the UHB advised the Trustees that he was concerned about the implications the project could have strategically, particularly around Child and Adolescent Mental Health Services (CAMHS) and asked what the plan was for the evaluation of the project because there was the potential for it to move beyond a pilot and into core business. 

The DC responded that the Charitable Funds Committee had asked for an evaluation of the benefits of the project to be brought back to the Committee for review. She added that further information had been outlined in the extensive bid which could be viewed if required.  

The Executive Director of Public Health noted that if the project was delivered via the Children and Women’s Clinical Board, it would fit well with the system of early help and liaison with emotional health workers in schools.

The UHB Chair advised the Trustees that in terms of the Regional Partnership Board (RPB), there was a starting well partnership within the RPB that focused on Children and Young People and he advised that the project would be of great interest to that group.  

The Board of Trustee resolved that:

· The spend of £180,000 for the Child Health Social Prescribing Project, which had been provided by NHSCT for agreed projects was approved.

	

	BT 22/01/014
	Chair’s Reports: 

i. Charitable Funds Committee

The Chairs Report for the Charitable Funds Committee was received.

The Independent Member – Community (IMC) thanked the Trustees, the Charitable Funds Committee and the Health Charity team for all of their work.

The BoT resolved that: 

a) The Charitable Funds Committee Chair’s Report was noted. 

	

	BT 22/01/015
	Any Other Business 

No other business was noted.

	

	BT 22/01/016
	Review of the Meeting

The Trustees noted that it was a very well-run meeting and the IMCE confirmed that it was beneficial to receive the training which provided good insight to the financial processes in place.

	

	BT 22/01/017
	Date & Time of Next Meeting 

Thursday 21 April 2022
Time 10am
MS Teams
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