Cardiff and Vale University Health Board
Special Board Meeting
Tuesday 23.06.2026 via MS Teams
Please click here to view a recording of the meeting.
	Chair:
	
	

	Kirsty Williams
	KW
	UHB Chair

	Present:
	
	

	Adam Roberts
	AR
	Executive Director of Strategic Planning and Partnerships

	Catherine Phillips
	CPH
	Executive Director of Finance

	Catherine Wood
	CW
	Deputy Chief Operating Officer

	Ceri Phillips
	CP
	UHB Vice Chair

	Claire Beynon
	CB
	Executive Director of Public Health

	Clive Curtis
	CC
	Independent Member – Community

	David Edwards
	DE
	Independent Member – ICT

	David Fluck
	DF
	Executive Medical Director

	David Thomas
	DT
	Director of Digital & Health Informatics

	David Williams
	DW
	Head of Communications

	Emma Cooke
	EC
	Executive Director of AHPs, Health Scientists and Community Services Development

	Frankie Ogden
	FO
	Head of Corporate Governance

	Helen Lawrence
	HL
	Assistant Director of Finance – Chief Financial Accountant.

	Ian Virgil
	IV
	Head of Internal Audit

	Jason Roberts
	JR
	Executive Nurse Director

	Judi Rhys
	JRH
	Independent Member – Third Sector

	Lauranne Cullen
	LC
	Llais

	Susan Lloyd Selby
	SLS
	Independent Member – Local Authority

	Lorna McCourt
	LMc
	Independent Member – Trade Union

	Matt Phillips
	MP
	Director of Corporate Governance

	Morgan Burchell
	MB
	Senior Auditor Audit Wales

	Rachel Freitag
	RF
	Audit Manager – Audit Wales

	Rachel Gidman
	RG
	Executive Director of People & Culture

	Rhian Thomas
	RT
	Independent Member – Capital & Estates

	Rob Mahoney
	RM
	Deputy Director of Finance

	Suzanne Rankin
	SR
	Chief Executive Officer 

	Secretariat
	
	

	Nathan Saunders 
	NS 
	Senior Corporate Governance Officer

	Apologies:
	
	

	Paul Bostock
	PB
	Chief Operating Officer

	Joanne Brandon
	JB
	Director of Communications

	Rachna Upadhya
	RU
	Independent Member 

	Steve Riley
	SR
	Independent Member – University 



	UHWS 26/06/01
	Welcome & Introductions

Kirsty Williams (KW), the University Health Board Chair welcomed everybody to the meeting in English and in Welsh.

	

	UHWS 26/06/02
	Apologies for Absence
Apologies for Absence were noted.

	

	UHWS 26/06/03
	Declarations of Interest
No declarations were noted. 

	

	UHWS 26/06/4.1

	The Head of Internal Audit Opinion & Annual Report for 2025-26

The Board received the Head of Internal Audit Opinion and Annual Report for 2025–2026, presented by Ian Virgil (IV), Head of Internal Audit. 

It was reported that the opinion provided reasonable assurance that the Health Board’s arrangements for governance, risk management and internal control were suitably designed and operating effectively.

It was noted that this opinion was informed by the delivery of the agreed Internal Audit Plan, which focused on key strategic and risk areas, and incorporated the outcomes of audit work completed during the year. 

The report outlined that, across the completed audits, the majority resulted in reasonable or substantial assurance, alongside a smaller number of limited and one unsatisfactory assurance rating, the latter of which were reflected within the Annual Governance Statement along with associated improvement actions.

The Board noted that the findings had previously been scrutinised by the Special Audit and Assurance Committee.

The Board resolved that: 
a) The Head of Internal Audit Opinion and Annual Report for 2025/26 was considered and ratified. 

	

	UHWS 26/06/4.2

	Introduction to Annual Report and Accounts 2025-26

The Board received the Annual Report and Accounts for 2025–2026, presented by Helen Lawrence (HL) Assistant Director of Finance Chief Financial Accountant with input from Rachel Freitag (RF), Audit Wales Manager on behalf of Audit Wales. 

It was reported that the draft documents had been prepared and submitted in line with the agreed timetable and had subsequently been subject to detailed scrutiny by Audit Wales and the Audit and Assurance Committee, with only limited amendments required.

The Board noted the key financial position, including that the Health Board had delivered its in-year position broadly in line with the revised forecast deficit. 

However, it was confirmed that the Health Board had not met its statutory financial revenue duties, including the requirement to operate within a three-year funding allocation and to secure approval of a three-year integrated medium-term plan. It was also noted that the capital programme had been delivered within the available resource limits over the relevant period.

In respect of the audit findings, RF confirmed Audit Wales’ intention to issue an unqualified “true and fair” opinion on the financial statements, reflecting the quality of the accounts submitted. 

However, it was noted that the regularity opinion would be qualified due to the failure to meet the revenue resource limit over the three-year period. 
All required amendments had been incorporated into the final accounts.

The Board noted that the Audit and Assurance Committee had reviewed the documents in detail and had recommended their approval.

The Board resolved that: 
a) The reported financial performance contained within the Annual Report and Accounts was noted and it was identified that the UHB had;
· not met its statutory financial duties in respect of revenue expenditure; and 
· met its statutory financial duties in respect of capital expenditure.

b) The response to the audit enquiries of those charged with governance and management was endorsed.
c) The Head of Internal Audit Opinion and Annual Report for 2025-26 was endorsed. 
d) The Audit Wales ISA 260 Report for 2025-26, including the Letter of Representation was endorsed.
e) The Annual Report and Accounts for 2025-26 were approved.

	

	UHWS 26/06/4.3

	The CVUHB Annual Report 2025-2026 including the Annual Accountability Report, Performance report and the Financial Statements

The Board received the Annual Report for 2025–2026.

Matt Phillips (MP), Director of Corporate Governance noted that the report had been reviewed by the Audit and Assurance Committee and was being presented for final approval prior to submission to the Annual General Meeting.

The Board resolved that: 
a) The Annual Report & Accounts for 2025-2026 - Appendix 1 for onward submission to Welsh Government was approved.
b) The Chair, Chief Executive and Executive Director of Finance were given authorisation to sign (electronic signatures will be applied) the relevant sections of the Annual Report & Accounts  
c) Formal presentation will be at the Annual General Meeting on the 14 July 2026 as published on the Cardiff and Vale UHB website.  

	

	UHWS 26/06/5

	KW thanked everybody involved with the Annual Report for their support and dedicated work.

	

	
	Date & Time of next Board Meeting: 
30 July 2026 – 09:30
Woodland House – MS Teams
	





