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	Dyddiad y Cyfarfod /
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	Statws Cyhoeddi / Publication Status
	Open/Public

	
	Not Applicable

	Awdur yr Adroddiad / Report Author
	Helen Tyler, Head of Governance and Risk, NWJCC

	Cyflwynydd yr Adroddiad / Report Presenter
	Huw George, Chief Commissioner, NWJCC

	Noddwr yr Adroddiad / 
Report Sponsor
	Huw George, Chief Commissioner, NWJCC




	Pwrpas yr Adroddiad /
Report Purpose
	For Noting



	Engagement (internal/external) undertaken to date 
(including receipt/consideration at Committee/Group) 

	Committee / Group / Individuals

	Date 
	Outcome

	Health Boards

	April 2026 
	Noted



1. SITUATION/BACKGROUND

This report has been prepared to provide Health Board’s with a summary of the key issues considered by the NHS Wales Joint Commissioning Committee (JC) at its public Extraordinary meeting on 23 March 2026. 

Key highlights from the meeting are reported in Section 2.







2. 	HIGHLIGHT REPORT 
(Links to reports highlighted March 2026 - NHS Wales Joint Commissioning Committee).
	Status
	Update

	Alert / Escalate
	Since the 23 March 2026 Extraordinary public meeting wording for the recommendation approving the Annual Plan has been agreed via Chair’s Action. 

The NWJCC Annual Plan for 2026-27 has been approved subject to the requirement for the JCC to work collaboratively with Local Health Boards to urgently develop the 2026/27 priorities to maximise cost improvement efficiencies and savings to improve the additional financial requirement of £16.2m in year.


	Advise

	The NWJCC Annual Plan for 2026-2027 was presented for approval. 

Welsh Government (WG) had initially required the preparation a full three-year Integrated Medium-Term Plan, however clarification had been received that a one-year plan set within a three-year context should be submitted. This resolved the previous governance concerns about committing to multi-year plans when Health Boards (HBs) were only submitting one-year plans.

Financial Overview - 

· The year started with a major deficit that was reduced through the efforts of NWJCC and HB colleagues. 
· Activity growth, especially in specialist and NHS England services, increased costs which were addressed in the Plan. 
· A 1.1% funding pass-through (non-pay) had been passed to providers.
· The NWJCC would expect providers to deliver 2% efficiency savings equating to £12 million.
· Commissioners would collectively contribute a £16.2 million uplift across seven HBs.
· The Plan contained inherent risk, and Members noted that work would continue with HBs during 2026/27 to mitigate commissioning risks and to identify further savings opportunities.

Members discussed how to describe and present the £16.2m in year risk. Various options were proposed in relation to the wording, but members opted to approve the plan in principle subject to allowing a short period to refine the wording around the treatment of the £16.2 million risk for consistency across HBs. There was a commitment to engage all Lay Members and HB representatives in the decision-making process, with the objective of reaching a conclusion within the following 48 hours.

The Joint Commissioning Committee resolved to:
· Approve the Annual Plan for 2026-27 in principle, subject to urgent further discussion and consensus on the wording regarding the £16.2 million deficit. 


	Assure
	N/A

	Inform
	N/A


	Appendices
	None.	



3. ASSESSMENT 

	Objectives / Strategy 

	Dolen i Amcan (au) Strategol CBC
Link to JCC Strategic Objectives(s)
	Maximise Value 

	
	Ensure Quality; Reduce Duplication; Improve Equity & Population Health; Facilitate Integration

	Dolen i Ddeddf Llesiant Cenedlaethau'r Dyfodol – Nodau Llesiant /
Link to Wellbeing of Future Generations Act – Wellbeing Goals 
150623-guide-to-the-fg-act-en.pdf (futuregenerations.wales)
	A Resilient Wales

	
	A Healthier Wales

	Dolen i Hwyluswyr Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Enablers of Quality
(Duty of Quality Statutory Guidance (gov.wales))
	Leadership 


	
	Culture and Valuing People; Learning, Improvement and Research; Whole-systems Perspective

	Dolen i Feysydd Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Domains of Quality
(Duty of Quality Statutory Guidance (gov.wales))
	Effective


	
	Efficient; Equitable; Person-centred; 
Timely; Safe


	Effaith Amgylcheddol/ Cynaliadwyedd (5R) / 
Environmental /Sustainability Impact (5Rs)
	No - Not Applicable
	
	



	Impact Assessment

	Ansawdd
Ydych chi wedi ymgymryd â Sgrinio Asesiad o’r Effaith ar Ansawdd? / 
Quality
Have you undertaken a Quality Impact Assessment Screening?
	Yes:  ☐
	No: ☒


	
	Outcome:
	If no, please include rationale below:
This is a summary of the latest meeting of the JCC

	Cydraddoldeb
Ydych chi wedi ymgymryd â Sgrinio Asesiad o'r Effaith ar Gydraddoldeb? / 
Equality
Have you undertaken an Equality Impact Assessment Screening?
	Yes:  ☒
	No: ☒


	
	Outcome for Equality (delete as appropriate): POSITIVE/NEUTRAL/NEGATIVE

Outcome for Welsh Language (delete as appropriate): POSITIVE/NEUTRAL/NEGATIVE
	If no, please include rationale below:
This is a summary of the latest meeting of the JCC

	Cyfreithiol / Legal 

	There are no specific legal implications related to the activity outlined in this report.
	
	

	Enw da / Reputational

	There is no direct impact on the reputation of the Joint Committee as a result of the activity outlined in this report.
	
	

	Effaith Adnoddau 
(Pobl /Ariannol) /
Resource Impact 
(People / Financial)
	Yes (Include further detail below)
	
	The performance of the services will be used to develop the IMTP and identify the areas where resources may be required.



4. RECOMMENDATIONS 

The Health Board is asked to:
· Note the highlights outlined in Section 3 of this report.
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	Choose an item.
Click or tap to enter a date.



image1.png
\ GIG | Cyd-bwyligor
cymry | Comisiynu

/ Joint Commissioning
waLes | Committee

/£
\




