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	Dyddiad y Cyfarfod /
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	21/07/2026
	Statws Cyhoeddi / Publication Status
	Open/ Public

	
	Not Applicable

	Awdur yr Adroddiad / Report Author
	Gareth Mitchell, Corporate Governance Manager, NWJCC

	Cyflwynydd yr Adroddiad / Report Presenter
	Juliet Brown, Chief Commissioner, NWJCC

	Noddwr yr Adroddiad / 
Report Sponsor
	Juliet Brown, Chief Commissioner, NWJCC



	Pwrpas yr Adroddiad /
Report Purpose
	For Noting



	Engagement (internal/external) undertaken to date 
(including receipt/consideration at Committee/Group) 

	Committee / Group / Individuals

	Date 
	Outcome

	

	
	Choose an item.



1. SITUATION/BACKGROUND

This report had been prepared to provide Health Board (HB) Chief Executive Officer Members of the Joint Commissioning Committee (JC) with a summary of the key issues considered at its public meeting on 21 July 2026. 

Key highlights from the meeting are reported in Section 2.

2. 	HIGHLIGHT REPORT 
(Links to reports highlighted July 2026 - NHS Wales Joint Commissioning Committee).
	Status
	Update

	Alert / Escalate
	The Committee Secretary highlighted the need for adequate executive attendance at Sub-Committee meetings, this was noted as a particular issue for the Quality, Safety and Outcomes (QSO) Sub-Committee, it was agreed that the use of deputies would be further discussed. 


	Advise





















	
	The Chief Commissioner's Report incorporated Director of Commissioning Reports to highlight performance and quality issues that had arisen since updates shared at Sub-Committee meetings in June 2026. These updates included:
· JACIE Certification
A response is expected imminently in relation to the certification. The Chief Commissioner has received a request to support the required capital investment.
· Rural Response Options
Members noted that a formal update on rural response options would be received at November’s JC Meeting. In the meantime, it was agreed that there is a need to develop an information pack and an engagement plan for external stakeholders and the public. This would be a collaborative effort between the HBs, the Welsh Ambulance Services University NHS Trust and the NWJCC with consideration given by Llais.
· St Andrew’s Healthcare
There are currently 5 remaining patients remaining within St Andrew’s Healthcare. Plans have been put in place for admissions to alternative providers for 2 patients with arrangements continuing for the remaining 3.
· Gender Service Review
Confirmation of the initiation of an independent gender service review to be conducted by the end of December 2026 and recommendations to be produced by March 2027, with providers fully engaged in the process.

A Manchester Arena Inquiry Update Report was received. Members noted the ongoing risks in relation to some recommendations due to funding constraints, the need for continued monitoring and for communication with Welsh Government.  Members approved the following recommendations:
· Correspondence to WG outlining the due diligence that has been undertaken in response to the WAST report, and recommendations on appropriate roles and responsibilities to respond to this, including the role of WG.
· Correspondence to WAST on formal response to reports received, along with actions that will be required from the organisation following commissioner consideration, specifically including details of mutual aid explored and contributed to across the UK.  

A new Risk Management and Assurance Framework including a Risk Management Procedure, Joint Committee Assurance Framework (JAF), Template Report and Proposed Strategic Risks, Risk Appetite Statement and Matrix, were presented and approved by the JC. The documentation aims to support the management and review of the NWJCC’s risks. All supporting appendices (documents 4.3.2.1-4.3.2.6) can be accessed here.


	Assure
	The Committee received the following Sub-Committee assurance reports:
· Quality, Safety and Outcomes Sub-Committee
· Planning, Performance and Finance Sub-Committee

The NWJCC Organisational Risk Register as of 31 May 2026 was received and approved. There were 13 risks with a score of 15 or above as of 31st May 2026.

The NWJCC Annual Plan 2026-27 – Progress Against Delivery at Quarter 1 Report was received. All strategic priority areas had made progress in Quarter 1 with the core foundations for delivery now in place and all Quarter 1 deliverables either on track or completed. The main risk for delivery pertains to the access to data/data analysis and the capability within the NWJCC to deliver the data analytics required for larger projects, emphasising the need to consider additional resources or expert support.


	Inform
	The Chair's Report summarised the cancellation of the JC Strategy Session scheduled on 16 June 2026, and the subsequent Risk Management Workshop that took place in its stead between Lay Members and the Corporate Governance Team; Lay Member Appraisals having taken place; and the scheduling of NWJCC Updates at HB Development Sessions.

The Committee received the Month 03 Finance Report 26/27 and the Operational Performance Report including:
· Conversation around the need for a review of the escalation process and clarification of pathways out of escalation. 
· Detailed conversation around modernisation and transformation with further conversation to take place at the next Collaborative Commissioning Leadership Group (CCLG) meeting.

The Corporate Governance Report included updates on Welsh Health Circulars, the NWJCC Internal Audit Programme and the ongoing review of hosting arrangements between the NWJCC and CTMUHB. Further updates were provided on the sign off of the NWJCC Accountability Report, Annual NWJCC Update to HBs and the NWJCC Governance Framework.

The Annual Committee Effectiveness Self-Assessment Results Report 25/26 update was received which detailed key themes across the JC and Sub-Committee meetings. Concurrent themes include, but are not limited to:
· Reporting improvements (focussed on size, relevancy of content and strategic focus).
· Lack of HB participation in relation to QSOC.
· Focus from a commissioning perspective.


	Appendices
	None.	



3. ASSESSMENT 

	Objectives / Strategy 

	Dolen i Amcan (au) Strategol CBC
Link to JCC Strategic Objectives(s)
	Maximise Value 

	
	Ensure Quality; Reduce Duplication; Improve Equity & Population Health; Facilitate Integration

	Dolen i Ddeddf Llesiant Cenedlaethau'r Dyfodol – Nodau Llesiant /
Link to Wellbeing of Future Generations Act – Wellbeing Goals 
150623-guide-to-the-fg-act-en.pdf (futuregenerations.wales)
	A Resilient Wales

	
	A Healthier Wales

	Dolen i Hwyluswyr Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Enablers of Quality
(Duty of Quality Statutory Guidance (gov.wales))
	Leadership 


	
	Culture and Valuing People; Learning, Improvement and Research; Whole-systems Perspective

	Dolen i Feysydd Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Domains of Quality
(Duty of Quality Statutory Guidance (gov.wales))
	Effective


	
	Efficient; Equitable; Person-centred; 
Timely; Safe


	Effaith Amgylcheddol/ Cynaliadwyedd (5R) / 
Environmental /Sustainability Impact (5Rs)
	No - Not Applicable
	
	



	Impact Assessment

	Ansawdd
Ydych chi wedi ymgymryd â Sgrinio Asesiad o’r Effaith ar Ansawdd? / 
Quality
Have you undertaken a Quality Impact Assessment Screening?
	Yes:  ☐
	No: ☒


	
	Outcome:
	If no, please include rationale below:
This is a summary of the latest meeting of the JCC

	Cydraddoldeb
Ydych chi wedi ymgymryd â Sgrinio Asesiad o'r Effaith ar Gydraddoldeb? / 
Equality
Have you undertaken an Equality Impact Assessment Screening?
	Yes:  ☒
	No: ☒


	
	Outcome for Equality (delete as appropriate): POSITIVE/NEUTRAL/NEGATIVE

Outcome for Welsh Language (delete as appropriate): POSITIVE/NEUTRAL/NEGATIVE
	If no, please include rationale below:
This is a summary of the latest meeting of the JCC

	Cyfreithiol / Legal 

	There are no specific legal implications related to the activity outlined in this report.
	
	

	Enw da / Reputational

	There is no direct impact on the reputation of the Joint Committee as a result of the activity outlined in this report.
	
	

	Effaith Adnoddau 
(Pobl /Ariannol) /
Resource Impact 
(People / Financial)
	Yes (Include further detail below)
	
	The performance of the services will be used to develop the IMTP and identify the areas where resources may be required.



4. RECOMMENDATIONS 

The Health Board is asked to:
· Note the highlights outlined in Section 2 of this report.
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