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1. SITUATION/BACKGROUND

This report had been prepared to provide Health Board (HB) Chief Executive Officer Members of the Joint Commissioning Committee (JC) with a summary of the key issues considered at its public meeting on 26 May 2026. 

Key highlights from the meeting are reported in Section 2.

2. 	HIGHLIGHT REPORT 
(Links to reports highlighted May 2026 - NHS Wales Joint Commissioning Committee).
	Status
	Update

	Alert / Escalate
	· The Chair's Report noted the need to undertake a Chair’s Action on 30 March 2026 following discussions at the Extraordinary Meeting of the JC held on 23 March 2026. Following the meeting, a majority of JC Members approved the following wording to approve the NWJCC Annual Plan (2026-27): The NHS Wales Joint Commissioning Committee resolved to:

APPROVE the 2026/27 plan subject to the requirement for the JCC to work collaboratively with Local Health Boards to urgently develop the 2026/27 priorities to maximise cost improvement efficiencies and savings to improve the additional financial requirement of £16.2m in year

This was reported at May’s JC for consideration and ratification.

· It was reported that there was currently only one Health Board (HB) CEO member of the Quality, Safety and Outcomes Sub-Committee with the need for another to ensure continuity of attendance at each meeting.


	Advise





















	
	The Chief Commissioner's Report incorporated Director of Commissioning Reports to highlight performance and quality issues that had arisen since updates shared at Sub-Committee meetings in April 2026. These updates included:
· Women and Children’s Services
Neonatal assurance meetings continue across providers, with the next cycle of engagement underway. These provide ongoing oversight of staffing, quality and safety, alongside supporting continued improvement following recent independent reviews. 
Workforce constraints within paediatric radiology at Cardiff and Vale University Health Board present a risk to sustaining a 24/7 service, with mitigation arrangements in place including locum cover and remote specialist support where required.
Paediatric neurology services continue to experience capacity challenges, including reduced provision at Alder Hey Hospital and workforce changes within Wales, impacting access and equity of specialised services for patients. Mitigation actions were being progressed in partnership with health boards.

· Ambulance Patient Handover
Ambulance handover performance remains a significant area of system pressure. While improvement was demonstrated following renewed national focus on the 45-minute standard, performance remains variable across Wales with a total of 16,468 lost hours in March 2026. 
Whilst there has been some improvement, handover delays remain significantly above levels of commissioned activity.  The root cause is predominantly system driven, linked to emergency department/hospital capacity, patient flow and discharge delays across HBs. Phase 2 of the Ambulance Performance Framework has further evidenced the direct correlation between hospital handover delays and lower ambulance response times in the community, indicating that this issue cannot be resolved by the provider or commissioner alone.

· Review of Adult Gender Incongruence Services
The NWJCC is undertaking a comprehensive review of adult gender services in NHS Wales to ensure commissioned provision is efficient, effective and delivers high-quality care aligned to current evidence and system requirements. NWJCC commissions the gender care pathway for Welsh patients, including assessment, referral and ongoing care via the Welsh Gender Service, and access to surgery through NHSE via cross‑border arrangements, but does not directly commission or provide surgery itself. NHSE commissions all gender surgery services, including the surgical pathway and provider contracts.

The review of the Welsh Gender Service commenced in Q1, with scoping, methodology and stakeholder engagement progressing through Q2, followed by detailed assessment of demand, capacity, quality, cost and pathway effectiveness. This work is being undertaken in the context of increasing demand and emerging findings from the parallel NHSE national review. There is a clear opportunity to align the Welsh Gender Service review with NHSE methodologies, data frameworks and emerging service specifications to ensure consistency, comparability and futureproofing across systems. 

The review will focus on adult non-surgical services, with consideration of pathway interfaces, and will engage key stakeholders across HBs and partner organisations. Initial findings are expected in Q3/4, with a report and recommendations to the JC thereafter.

The NWJCC Annual Plan Delivery - Strategic Priority and Deep Dive Specifications Report was received along with nine scoping documents that provided a consistent and proportionate overview of each strategic priority area, each of which was approved by the JC. It was noted that the information captured through the scoping documents would support the development of more aligned and consistent reporting, monitoring and oversight arrangements across the strategic priority portfolio during 2026/27.

A report on Clinical Support Hubs and NHS 111 Digital Front End was received. Members approved Option 2: allocation of funding and commissioning responsibility of the Clinical Support Hubs to the NWJCC.  This was an interim measure and aligned to discussions at the NHS Wales Leadership Board. Further work would be undertaken regarding longer term arrangements. 
The provision of the recurrent ring-fenced allocation for the development of the NHS 111 digital platform had also been granted to the NWJCC. This will allow the NWJCC to support, more strategically, the digital front end of the NHS 111 service. 

	Assure
	The Committee received the following Sub-Committee assurance reports:
· Quality, Safety and Outcomes Sub-Committee
· Planning, Performance and Finance Sub-Committee
· CTMUHB Audit and Risk Committee

The NWJCC Organisational Risk Register as of 31 March 2026 was received and approved. There were 14 risks with a score of 15 or above as of 31st March 2026.

The Corporate Governance Report included updates on Welsh Health Circulars, the NWJCC Internal Audit Programme and the ongoing review of hosting arrangements between the NWJCC and CTMUHB.

The JC approved the Annual Governance Statement and endorsed the updated NWJCC Standing Orders, Standing Financial Instructions and the Guidance on the Handling of Interests, which are scheduled to be approved by all Health Boards. 


	Inform
	The Chair's Report summarised the JC Strategy Session held on 14 April 2026, including key planning principles for the delivery of the NWJCC plan, assurance regarding key milestones and shared definitions of each priority area and roles and responsibilities.

The Chief Commissioner's Report included updates on:
· WAST Performance Indicators - Welsh Government (WG) feedback on the Annual Plan was positive and included a request for further information on WAST Performance indicators.
· CAR-T Service - Ongoing conversations in relation to surge capacity for CAR-T with alternative centres secured including Bristol, Birmingham and London. 
· NEPTS Eligibility - Llais asked for consultation on any potential changes to NEPTS eligibility. 
· St Andrews - NHS England was currently looking at alternative providers for patients with plans being developed for St Andrews to retain some capacity. This will not affect Welsh patients. A June deadline had been given for removing Welsh patients from the site.
· Hereditary Anaemia Service - A business case for the Hereditary Anaemia service was being developed by Cardiff and Vale University Health Board to improve workforce resilience, there was no timeline currently scheduled for completion.
· Collaborative Commissioning Leadership Group – the meeting held on 21 April 2026 considered close-out of the NWJCC Foundation Plan 2025-26, delivery arrangements for the NWJCC Annual Plan for 2026-27 and also endorsed the findings and next steps for the NWJCC referral management review across the seven HBs.

The Committee received the Month 12 Finance Report 25/26, Month 01 Finance Report 26/27 and the Operational Performance Report
· It was agreed that granularity of the Month 2 Finance report be enhanced for scrutiny at the next Planning, Performance and Finance (PPF) Sub-Committee and July’s JC meeting.


	Appendices
	None.	



3. ASSESSMENT 

	Objectives / Strategy 

	Dolen i Amcan (au) Strategol CBC
Link to JCC Strategic Objectives(s)
	Maximise Value 

	
	Ensure Quality; Reduce Duplication; Improve Equity & Population Health; Facilitate Integration

	Dolen i Ddeddf Llesiant Cenedlaethau'r Dyfodol – Nodau Llesiant /
Link to Wellbeing of Future Generations Act – Wellbeing Goals 
150623-guide-to-the-fg-act-en.pdf (futuregenerations.wales)
	A Resilient Wales

	
	A Healthier Wales

	Dolen i Hwyluswyr Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Enablers of Quality
(Duty of Quality Statutory Guidance (gov.wales))
	Leadership 


	
	Culture and Valuing People; Learning, Improvement and Research; Whole-systems Perspective

	Dolen i Feysydd Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Domains of Quality
(Duty of Quality Statutory Guidance (gov.wales))
	Effective


	
	Efficient; Equitable; Person-centred; 
Timely; Safe


	Effaith Amgylcheddol/ Cynaliadwyedd (5R) / 
Environmental /Sustainability Impact (5Rs)
	No - Not Applicable
	
	



	Impact Assessment

	Ansawdd
Ydych chi wedi ymgymryd â Sgrinio Asesiad o’r Effaith ar Ansawdd? / 
Quality
Have you undertaken a Quality Impact Assessment Screening?
	Yes:  ☐
	No: ☒


	
	Outcome:
	If no, please include rationale below:
This is a summary of the latest meeting of the JCC

	Cydraddoldeb
Ydych chi wedi ymgymryd â Sgrinio Asesiad o'r Effaith ar Gydraddoldeb? / 
Equality
Have you undertaken an Equality Impact Assessment Screening?
	Yes:  ☒
	No: ☒


	
	Outcome for Equality (delete as appropriate): POSITIVE/NEUTRAL/NEGATIVE

Outcome for Welsh Language (delete as appropriate): POSITIVE/NEUTRAL/NEGATIVE
	If no, please include rationale below:
This is a summary of the latest meeting of the JCC

	Cyfreithiol / Legal 

	There are no specific legal implications related to the activity outlined in this report.
	
	

	Enw da / Reputational

	There is no direct impact on the reputation of the Joint Committee as a result of the activity outlined in this report.
	
	

	Effaith Adnoddau 
(Pobl /Ariannol) /
Resource Impact 
(People / Financial)
	Yes (Include further detail below)
	
	The performance of the services will be used to develop the IMTP and identify the areas where resources may be required.



4. RECOMMENDATIONS 

The Health Board is asked to:
· Note the highlights outlined in Section 2 of this report.
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