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Annual Report of the
People & Culture Committee
2025/26


1. Introduction 
In accordance with best practice and good governance, the People & Culture Committee (the Committee) produces an Annual Report to the Board setting out how the Committee has met its Terms of Reference during the financial year. 
2. Membership 
The Committee membership comprises of the Chair (who must be an Independent Member of the Board) plus a minimum of two other Independent Members of the Board.  In addition to the Membership, the meetings are also attended by the Chief Executive, Executive Director of Strategic Planning, Chief Operating Officer, Executive Director of Workforce and Development, Executive Nurse Director or nominated deputy, Executive Director of Finance or nominated deputy, Executive Director of Public Health or nominated deputy, & Director of Corporate Governance.  Other Executive Directors are required to attend on an ad hoc basis. The Committee may also co-opt additional independent ‘external’ members from outside the organisation to provide specialist skills, knowledge and expertise 
 
3. Meetings & Attendance  
The Committee met five times during the period 1 April 2025 to 31 March 2026.  This is in line with its Terms of Reference. 
At least two members must be present to ensure the quorum of the Committee, one of whom should be the Committee Chair or Vice Chair.   
The People & Culture Committee achieved an attendance rate of 61.05% during the period 1st April 2025 to 31st March 2026 as set out below: 
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*Sara Moseley left the UHB on 01st September 2025.
*Susan Lloyd-Selby become the Committee Chair in September 2025. 
*Mike Jones left the UHB on 31st January 2026. 

1.0 Terms of Reference and Workplan
The Terms of Reference were reviewed and approved by the Board in March 2025.
2.0 Work Undertaken
During the financial year 2025/26, the Committee reviewed the key items at its meetings as set out in this Report.  

In addition to the routine business of the Committee, which is set out below, the Committee also had more detailed reviews for each of the following Clinical Boards:

· PCIC
· Surgical Clinical Board
· Medicine Clinical Board
· Mental Health Clinical Board
· Specialist Clinical Board

These detailed reviews included presentations from key staff and enabled the Committee Members to gain an in depth understanding of the work undertaken in these areas.  

Public People & Culture Committee Key matters which were reviewed and discussed by the Committee included the following: -
· Board Assurance Framework – wellbeing / workforce / culture
· Managing Sickness & Availability
· Key Workforce Performance Indicators
· Health & Safety Update
· Health Safety & Fire Risk Register
· Supreme Court Ruling – Definition of Sex
· Speaking Up Safely
· Psychological Safety
· Annual Health & Safety Report
· Social Partnership Duty Annual Report
· Digital Communications & Analytics
· Strategic Equality Plan / Workforce Race Equality Standard (WRES)
· Admin & Clerical Staff Workforce Growth
· People & Culture Plan Refresh
· Medical & Dental Deep Dive
· Equity & Inclusion including staff networks review
· Occupational Health / Wellbeing Services KPI
· RADON Update
Approved Documents
The following documents were approved by the committee:
· EDI Reports for Approval
· Gender Pay Gap Report
· Annual Equality Report
· Putting People First Portfolio
Staff Story
A different staff story was shared at each of the People & Culture Committee meetings which focused on areas such as:
· People Safety
· Belonging
· Speaking Up Safely
· Bright Starts Programme
· Therapeutic Activity – Hafan-y-Coed
The following policies were approved at the People & Culture committee during 2025/26:
· Employment Pension Contributions Alternative Payment Policy
· All Wales Sexual Harassment Policy
· All Wales Flexible Working Policy
· All Wales Reserve Force Mobilisation Policy

The above papers can be found on the Cardiff & Vale University Health Boards website here. 

The Committee is of the opinion that the draft People & Culture Committee Annual Report 2025/26 is consistent with its role as set out within the Terms of Reference and that there are no matters that the Committee is aware of at this time that have not been disclosed appropriately.

Committee Chair 
Susan Lloyd-Selby / Clive Curtis
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1 Attendance | 06/05/2025 | 08/07/2025 | 14/10/2025 | 25/11/2025 | 17/02/2026 _
2 Sara Moseley [] [] 100.00%| Left the UHB 01st September 2025
3 Susan Lloyd-Selby [m] [m] 60.00%| Chair from September 2025
4 Rhian Thomas [] [] [] [] [m] 80.00%
5 Mike Jones [m] [] [m] [] '50.00%| Left the UHB 31st January 2026
6 Clive Curtis [] [] [] [] 100.00%| Vice chair from September 2025
7 Steve Riley [m] [m] [m] [] [] 30.00%|
8[Rachel Gidman [] [] [] [] [] 83.33%| 1
9 Paul Bostock [] [m] [m] [] [] 50.00%|
10 Claire Beynon [] [] [m] [] [] 66.67%)
11 Matt Phillips [] [] [m] [] [] 66.67%)
12 Suzanne Rankin [m] [m] [m] [m] [m] 0.00%|
13 Charles Janczewsk| [m] [m] 0.00%|Left the UHB 015t October 2025
14 Kirsty Williams [m] [] [] 66.67%| Joined the UHB 015t October 2025
15 To note: attendees in red are not standing members. Info for annual report
16 To note: Clive Curtis first meeting was July 2025
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