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	For Noting




	Engagement (internal/external) undertaken to date (including receipt/consideration at Committee/Group) 

	Committee / Group / Individuals

	Date 
	Outcome

	South East Wales Regional Joint Committee
	20/07/2026
	Approved the Regional Orthopaedic Plan and approved onward submission of the Llantrisant Health Park OBC/FBC through constituent Health Board governance arrangements and then to Welsh Government, subject to each organisation's approval process.


	Regional Development Group
	10/07/2026
	Approved the supporting regional work programme and papers for progression to the Committee.



	Acronyms / Glossary of Terms

	SEWRJC
	South East Wales Regional Joint Committee

	LHP
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1.  	Introduction

1.1 This report has been prepared to provide the Board with details of the key issues considered by the SEWRJC at its public meeting on 20 July 2026. The meeting was recorded and the public-facing session considered minutes and actions, the Regional Orthopaedic Plan and Llantrisant Health Park OBC/FBC, and the regional work programme progress highlight report.

1.2 Key highlights from the meeting are reported in section 3.

2. 	Purpose of this Meeting 
2.1	The SEWRJC aims to enhance collaboration, reduce inequalities, and promote sustainable healthcare services across the regional footprint and represents a significant step toward integrated regional health governance through collaborative leadership and shared accountability among the constituent health boards and associate members. 
3.		Highlight Report 
	Alert / Escalate
	No items were identified for escalation to Boards on this occasion. The Committee did, however, note key delivery risks and dependencies associated with ongoing regional work that will require continued oversight through individual Health Board governance arrangements.

	Advise

	Regional Orthopaedic Plan and Llantrisant Health Park OBC/FBC: The Committee considered the public-facing report alongside acknowledgement that the detailed OBC/FBC had been considered through the private/confidential governance route because it contains commercially sensitive financial, procurement and delivery assumptions. 

The Committee noted that the LHP OBC/FBC forms a key enabling component of the Regional Orthopaedic Plan, supporting the proposed use of Llantrisant Health Park to increase regional lower limb arthroplasty capacity, accelerate backlog reduction and contribute to a more sustainable regional service model.  The Committee also noted key delivery dependencies including workforce capacity, digital and data requirements, funding, pathway standardisation and shared regional governance arrangements.

Following discussion, the Committee approved onward submission of the OBC/FBC through Aneurin Bevan, Cardiff and Vale and Cwm Taf Morgannwg University Health Board governance arrangements and then to Welsh Government, subject to each organisation's own approval process. The Committee also approved the Regional Orthopaedic Plan as the regional route map for recovery, stabilisation and long-term sustainability.


Powys implications and engagement: The Committee noted the implications for Powys residents who currently travel into provider Health Boards for hip and knee replacements, and the importance of ensuring ongoing engagement with the Powys population alongside engagement with provider Health Board communities.

	Assure
	Regional planning and delivery assurance: The Committee received assurance that the Orthopaedic Plan has been clinically led and supported by operational, workforce, finance and planning colleagues across the region. 

The plan describes a phased approach: optimising existing facilities and services; using Llantrisant Health Park to accelerate backlog reduction; and establishing a sustainable regional model for lower limb arthroplasty services. 

The Committee recognised that the approach is both about increasing capacity through LHP and making better use of existing resources, including efficiency opportunities that support movement towards demand and capacity equilibrium. Key risks and dependencies acknowledged included workforce availability, digital and data requirements, capital and revenue funding, pathway standardisation, shared regional governance arrangements and continued leadership support.

Regional work programme progress: The Committee noted significant progress on the Regional Orthopaedic Plan, including consistent demand and capacity modelling, workforce baselining, financial modelling and consistent pre-assessment pathway development. 

Regional cataract services delivered more than 25,000 procedures in the last financial year, nearly 600 ahead of plan, with the total waiting list reduced by approximately 10,000 cases. 

Progress was also reported on diagnostics, including securing a supplier to support radiology and endoscopy delivery at the Regional Diagnostic Hub aligned to Llantrisant Health Park; pathology work on standardisation and shared information; and procurement of an organisational design partner, which is in the final stages to support maturation of regional structures, Board development and ways of working.


	Inform
	The unconfirmed minutes of the meeting held on 24 February 2026 were approved as a true and accurate record. 

There were no open actions on the action log and no additional declarations of interest were raised. 

The Chair also recorded thanks to Suzanne Rankin for her leadership of Cardiff and Vale within the SEWRJC and for her contribution to regional collaboration across South East Wales.

The next meeting of the SEWRJC is scheduled for 3 September 2026 at 2.00pm.







3. 	Assessment  
	Objectives / Strategy 

	Dolen i Ddeddf Llesiant Cenedlaethau'r Dyfodol – Nodau Llesiant /
Link to Wellbeing of Future Generations Act – Wellbeing Goals 
150623-guide-to-the-fg-act-en.pdf (futuregenerations.wales)
	A Healthier Wales

	
	If more than one applies please list below:
The work also has relevance to a More Equal Wales, A Prosperous Wales, A Wales of Cohesive Communities, A Wales of Vibrant Culture & Thriving Welsh Language and A Globally Responsible Wales.

	Dolen i Hwyluswyr Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Enablers of Quality
(Duty of Quality Statutory Guidance (gov.wales))
	Whole-systems Perspective


	
	If more than one applies please list below:
The programme also supports Culture & Valuing People, Data to Knowledge, and Leadership, Learning, Improvement & Research.

	Dolen i Feysydd Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Domains of Quality
(Duty of Quality Statutory Guidance (gov.wales))
	Equitable


	
	If more than one applies please list below:
The work has relevance to Equitable, Timely, Effective, Efficient, Safe and Person-centred domains of quality.

	Effaith Amgylcheddol/ Cynaliadwyedd (5R) / 
Environmental /Sustainability Impact (5Rs)
	Yes - Reduce
	
	If more than one applies please list below:
The regional approach is intended to make more effective use of existing capacity and estate and supports further opportunities to refine, reuse and repurpose resources.





	Impact Assessment

	Ansawdd Ydych chi wedi ymgymryd â Sgrinio Asesiad o’r Effaith ar Ansawdd? / 
Quality
Have you undertaken a Quality Impact Assessment Screening?
	Yes:  ☐
	No: ☒


	
	Outcome:
	If no, please include rationale below:
This Highlight Report summarises matters considered by the Committee. Quality assessment requirements will be addressed through the relevant programmes and business cases.

	Cydraddoldeb a’r Gymraeg
Ydych chi wedi ymgymryd â Sgrinio Asesiad o'r Effaith ar Gydraddoldeb a'r Gymraeg? / 
Equality and Welsh Language
Have you undertaken an Equality and Welsh Language Impact Assessment Screening?

	Yes:  ☐
	No: ☒

	
	Outcome for Equality (delete as appropriate):

	If no, please include rationale below:

No for this Highlight Report. The LHP Programme has separately completed Equality and Welsh Language Impact Assessment work to support consideration of impacts, mitigations and ongoing monitoring.


	Cyfreithiol / Legal 

	Yes (Include further detail below)
	
	The Committee noted reliance on constituent Health Board governance processes and Welsh Government consideration, alongside the need for appropriate shared regional governance arrangements.

	Enw da / Reputational

	Yes (Include further detail below)
	
	There are reputational implications associated with delivery of the regional programme, including public confidence in timely access to planned care and the Health Board's contribution to regional collaboration.

	Effaith Adnoddau 
(Pobl /Ariannol) /
Resource Impact 
(People / Financial)
	Yes (Include further detail below)
	
	There is a requirement to resource the Committee's programmes of work. This will need to be drawn from existing resources dedicated to regional activities, alongside opportunities to reduce duplication between Health Boards.



4. 	Recommendation 
4.1 The Board is asked to:

· NOTE the highlights outlined in section 3 of this report; and
· NOTE that the Regional Orthopaedic Plan and Llantrisant Health Park OBC/FBC will progress through constituent Health Board governance arrangements and then to Welsh Government, subject to each organisation's own approval process.
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