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	Strategic Leadership Team Meeting 23.07.2026

	The Strategic Leadership Team met on 23 July 2026 for a dedicated discussion on the organisation's financial position, workforce expenditure and the Turnaround Programme. The meeting focused on identifying immediate actions required to address the Health Board's financial deficit and strengthen organisational controls.

Financial Recovery and Turnaround Programme
A significant discussion centred on the Health Board's financial position, including a reported £20 million shortfall against the planned deficit trajectory. Members acknowledged that delivery of the financial plan remained the organisation's immediate priority and that more rapid progress would be required through turnaround arrangements. Discussion focused on moving from describing challenges to identifying measurable actions, quantified savings and clear implementation plans.

Workforce Management and Vacancy Controls
SLT reviewed workforce growth, temporary staffing expenditure and pay costs, noting that workforce growth remained above plan and that bank and agency expenditure continued to exceed agreed targets. Members discussed a range of workforce interventions, including organisational delayering, strengthened recruitment controls and enhanced scrutiny of temporary staffing expenditure. There was broad recognition that stronger controls would be required to support financial recovery while maintaining safe and effective services.

Organisational Redesign and Delayering
The meeting considered opportunities for management delayering and organisational redesign. Members agreed that redesign would need to be supported by accurate workforce information, alignment with existing organisational change processes and consideration of quality, safety and operational impacts. SLT recognised that organisational redesign would form an important component of the wider recovery programme and future operating model discussions.

Governance and Accountability
SLT agreed that strengthened governance arrangements, workforce controls and accountability mechanisms would be required to underpin financial recovery. Following discussion, updated arrangements were communicated, including vacancy holding requirements, enhanced monitoring of workforce metrics through turnaround meetings and progression of work relating to organisational redesign and management delayering





	Strategic Leadership Team Meeting 06.08.2026

	The Strategic Leadership Team met on 6 August 2026 to receive an introductory update from the newly appointed Chief Executive Officer and consider a number of organisational matters relating to leadership, communications and organisational redesign. Previous actions were reviewed and discussed.

Chief Executive Introduction
SLT received an introductory update from Chief Executive Chris Bown, who outlined his immediate priorities, leadership expectations, organisational culture ambitions and focus on performance improvement. The discussion provided an opportunity to establish expectations for leadership and organisational delivery during the next phase of the Health Board's improvement journey.

Independent Assessor Report Publication
The meeting discussed arrangements to support publication of the Independent Assessor Report. Members agreed the importance of visible leadership across services following publication and recognised the need to provide staff with opportunities to discuss the report locally. Supporting communications materials and briefing resources were commissioned to ensure a consistent organisational approach.

Organisational Redesign
SLT received an update following Board consideration of organisational redesign proposals. Members were advised that the Board had supported progression towards a three Care Group model and requested development of detailed implementation and resource plans. The meeting recognised the importance of maintaining consistent communications and ensuring appropriate planning arrangements were established to support delivery.



[image: A colorful logo with black background

AI-generated content may be incorrect.]
	Strategic Leadership Team Meeting 13.08.2026

	The Strategic Leadership Team met on 13 August 2026 to consider medicines management, urgent and emergency care performance, organisational planning and quality improvement initiatives. The meeting reviewed previous actions and considered a range of strategic service development matters.

Medicines Management and Prescribing Governance
SLT approved implementation of the Blueteq High Cost Drug System using a targeted approach focused on higher-cost and commercially sensitive medicines. Members recognised the importance of strengthening prescribing assurance whilst maintaining a proportionate and pragmatic approach to oversight. The meeting also considered Shared Care arrangements and agreed that further analysis would be undertaken to better understand the scale of the issue and potential options for future action

Organisational Risk Management
SLT approved the Terms of Reference for the Organisational Risk Management Group, recognising the importance of maintaining effective corporate oversight of strategic risk and organisational assurance arrangements.

Urgent and Emergency Care
Members reviewed the current urgent and emergency care position and received an update on work to improve patient flow, discharge processes, community alternatives and winter preparedness. The discussion recognised ongoing operational challenges while acknowledging progress through existing improvement programmes and partnership working arrangements.

Annual Planning
SLT considered the proposed approach for development of the 2027/28 Annual Plan and supported the establishment of a structured planning process. The meeting recognised the importance of organisational engagement and early consideration of priorities ahead of Board Development discussions.

Quality Excellence Programme
Members received an update on the Acute Deterioration Programme, including implementation of Early Warning Scores, Call for Concern arrangements and sepsis improvement work. SLT noted progress and received assurance regarding implementation, whilst recognising the importance of continued audit, monitoring and staff engagement to support patient safety improvements.

Financial Recovery and Organisational Development
Under Any Other Business, the meeting received an update on the deteriorating financial position and emerging turnaround arrangements. Members also discussed the future operation of SLT, organisational redesign activity and the need to develop a credible longer-term financial recovery plan.




	Strategic Leadership Team Meeting 20.08.2026

	The Strategic Leadership Team met on 20 August 2026 to consider organisational improvement priorities, workforce wellbeing initiatives and emerging planning assumptions for the 2027/28 Annual Plan. Previous actions were reviewed and discussed.
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SLT considered future priorities for the Shaping Change Programme and approved the inclusion of Theatres Efficiency as a new organisational improvement priority. Members noted continued support arrangements for cardiology improvement work and recognised the importance of targeted improvement resources in addressing key service pressures and performance challenges.

Staff Influenza Vaccination Programme
Members approved the proposed delivery model for the 2026/27 staff influenza vaccination campaign. Discussion focused on maximising accessibility, increasing uptake across clinical and non-clinical staff groups and ensuring appropriate workforce support arrangements were in place ahead of the winter period.

Annual Planning
SLT discussed emerging priorities, assumptions and parameters for development of the 2027/28 Annual Plan. Members recognised that further consideration would be required through Board Development sessions and Executive discussions before the proposals returned to SLT for further agreement.

Organisational Resilience
The meeting received an update on organisational learning arising from recent heatwave events and supported work to strengthen future preparedness and operational planning arrangements. Members also noted the latest report from the Value and Benefits Realisation Group.



	Strategic Leadership Team Meeting 03.09.2026
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Ophthalmology Service Sustainability
SLT considered proposals relating to the Medical Retina Intravitreal Therapy Service and supported reinvestment of savings generated through the Ophthalmology biosimilar programme to establish a more sustainable operating model. Members recognised the opportunity to improve service resilience, reduce reliance on waiting list initiatives and support long-term service sustainability.

Strategic Leadership Team Review
A significant discussion focused on the future structure and operation of SLT. Members agreed revised arrangements intended to strengthen organisational decision-making and executive oversight. The revised model will involve a smaller core membership comprising Executive Directors and Clinical Board Directors, with meetings held twice monthly, in person and focused on strategic decision-making and organisational performance. The meeting also discussed how wider organisational communication and engagement would continue through alternative leadership forums and communication mechanisms.

Turnaround and Financial Recovery
Members received an update regarding the appointment of PricewaterhouseCoopers to support the turnaround programme and agreed that further communications would be issued to services outlining programme arrangements, expectations and support mechanisms

Welsh Gender Service
SLT received an update regarding communications and stakeholder management arrangements relating to the Welsh Gender Service. Members agreed that communications would be coordinated through a single source of organisational information and that enquiries would be managed through established concerns processes.

Operational Performance
The meeting concluded with discussion regarding operational pressures following the bank holiday period. Members agreed that Clinical Boards should maintain a heightened focus on patient flow, discharge planning and capacity management to support operational performance and patient care.




	Strategic Leadership Team Meeting 17.09.2026

	The Strategic Leadership Team met on 17 September 2026 to consider a range of strategic matters relating to pharmacy services, research and development, urgent and emergency care planning and organisational improvement. Members also received updates on accountability discussions with NHS Wales and forthcoming changes to leadership governance arrangements.

Pharmaceutical Needs Assessment
SLT considered the Pharmaceutical Needs Assessment and endorsed the document for onward submission to Board. Members agreed that the assessment provided an appropriate basis for supporting future pharmacy service planning and population need considerations

Research Strategy
The meeting received the draft Research Strategy and discussed opportunities to further strengthen the document prior to progression through formal governance arrangements. Members highlighted the importance of strengthening alignment with the Clinical Services Plan, Cardiff Health Partners priorities and community and primary care research ambitions. Subject to further refinement, SLT supported the strategy and reaffirmed the importance of research and innovation in supporting organisational improvement and patient outcomes.

Urgent and Emergency Care Plan
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AI-generated content may be incorrect.]SLT reviewed the developing Urgent and Emergency Care (UEC) Plan and Community by Design approach, with discussion focusing on capacity requirements, winter preparedness and delivery oversight. Members recognised the importance of ensuring alignment between the UEC programme and the wider Winter Plan, supported enhanced performance monitoring arrangements and endorsed the overall framework, subject to progression through the appropriate governance route.

Theatres Improvement Programme
A verbal update was received on progress within the Theatres Together programme. Members noted continued improvements in theatre productivity, workforce stability, data quality and cultural development and supported the transition of theatre performance reporting into routine Board reporting arrangements as the programme matures.

Value and Benefits Realisation
SLT received and noted the latest report from the Value and Benefits Realisation Group, providing assurance regarding ongoing work to support delivery of organisational improvement and efficiency initiatives.

Accountability and Financial Performance
The Chief Executive provided feedback following the recent NHS Wales Accountability Meeting. Members were advised that financial performance remained the primary focus of discussions, with continued emphasis on delivery of the Health Board's agreed deficit control total and reducing the current run-rate deficit. The meeting also noted expectations relating to increased visibility of work underway to review harm for long-waiting patients and recognised the importance of maintaining organisational focus on financial delivery during the remainder of the financial year.

Future Leadership Arrangements
SLT noted that this was the final meeting of the Strategic Leadership Team in its current form ahead of revised governance arrangements being introduced from October 2026. Members discussed the future leadership model, including the role of operational management arrangements and the forthcoming Leadership Conference, which will support implementation of the revised organisational structure and leadership approach.







	
	
	



image1.png
Bwrdd lechyd Prifysgol
Caerdydd a’'r Fro

Cardiff and Vale
University Health Board





image2.png




