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	Main Report

	Background and current situation:

	The UHB has statutory duty to “take account of representations made by persons who represent the interests of the community it serves”.   This is achieved in part by three Advisory Groups to the Board and the Local Partnership Forum (LPF) is one of these.
LPF is co-chaired by the Chair of Staff Representatives and the Executive Director of People and Culture.    Members include Staff Representatives (including the Independent Member for Trade Unions) and the Executive Team and Chief Executive.  The Forum usually meets 6 times a year. received.  
LPF is the formal mechanism for the Health Board and Trade Union/Professional Organisation Representatives to work together to improve health services.   Its purpose, as set out in the Terms of Reference, fall into four overarching themes: communicate, consider, consult and negotiate, and appraise.      


	Executive Director Opinion and Key Issues to bring to the attention of the Board:

	Key items discussed at the meeting held on 10 April 2025 can be summarised as follows:

The Chief Operating Officer provide provided an update report to the Forum on behalf of the Chief Executive. Key points included:
· Staff were thanked for their contribution and efforts as we transition out of the Winter period.  
· The poor state of the infrastructure and the commitment to lobby hard for infrastructure improvements, with priorities including ITU, vascular hybrid theatre, and bone marrow transplant facilities
· The financial position and what this meant for the next year 
· the need for an organisational redesign to focus more on community, primary care, and mental health services 
· There was a discussion around the preference for Bank shifts to be used rather than planned overtime, though it was recognized that unplanned overtime is necessary at times (e.g. shift overruns)  that there was a need to reiterate these messages within the Clinical Boards to ensure clear communication and consistent application

Trade Unions raised concerns about ongoing differences of opinion around the interpretation of the rostering principles for booking annual leave. Clarity was requested through an urgent meeting with the Executive Nurse Director (which had been scheduled at the time of the meeting) .    


The Assistant Director of Wellbeing, Culture and OD presented the initial findings from the 2024 Staff Survey.   The importance of the staff survey was noted and it was acknowledged that staff experience affects wellbeing, safety, retention, and service quality.   Participation rates had increased to 26.8% (4639 responses), but the engagement index fell from 72% to 71.1%, with the biggest drop related to involvement in changes affecting work.    Dashboard access is now being shared across Clinical Boards, with People and Culture available for support, to enable local analysis and understanding and this will then inform localised priority actions. The importance of working together in partnership was emphasised as well as ensuring there is communication on how colleagues can raise concerns safely and a commitment to sharing learning from areas showing positive change

The Deputy Director of People and Culture presented the People and Culture priorities for 2025/26.  The 3 main priorities are: 
·  Improving Wellbeing and Availability to Work: to support colleagues and reduce absence rates with a goal to achieve less than 5.5% absence rate by the end of the 12-month period.  
· Management and Leadership Development –to standardise our people practices and ensure that the advice and training provided is consistent, giving managers the confidence to make informed decisions. 
· Build Workforce Planning Expertise –to train and develop managers to understand the importance of workforce planning. By the end of the 12 months, the aim is to transition to operational workforce planning.   Additionally, the team is working on improving data accuracy.  
It was agreed that specific issues raised by TUs in relation to the social partnership duty and managing attendance would be picked up outside the meeting, and subsequently put on the agenda for WPG.

The Local Partnership Forum received and noted copies of:
· The Integrated Performance Report which had previously been considered by the Board.
· The Local Partnership Forum Annual Report.
· The Workforce Partnership Group Annual Report
· The  final copy of the UHB response to the Welsh Health Circular 017 Implementation of the Non Pay Agreement
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