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	Statws Cyhoeddi / Publication Status
	Open/ Public

	
	Not Applicable

	Awdur yr Adroddiad / Report Author
	Jacqui Maunder – Committee Secretary  

	Cyflwynydd yr Adroddiad / Report Presenter
	Stacey Taylor - JCC Deputy Chief Commissioner/Director of Finance 

	Noddwr yr Adroddiad / 
Report Sponsor
	Huw George JCC Chief Commissioner




	Pwrpas yr Adroddiad /
Report Purpose
	For Noting



	Engagement (internal/external) undertaken to date 
(including receipt/consideration at Committee/Group) 

	Committee / Group / Individuals

	Date 
	Outcome

	Health Boards

	June/July 2025 
	Noted



1. SITUATION/BACKGROUND

This report had been prepared to provide Health Board (HB) Chief Executive Officer (CEO) Members of the Joint Committee with a summary of the key issues considered by the NHS Wales Joint Commissioning Committee (NWJCC) at its public meeting on 20 May 2025. 

Key highlights from the meeting are reported in Section 3.


2. PURPOSE

The Purpose and Role of the Joint Committee (JC) is set out in Paragraphs 2.18 and 2.20 of the NWJCC Standing Orders (SOs). 
3. 	HIGHLIGHT REPORT 
(Links to reports highlighted May 2025 – NHS Wales Joint Commissioning Committee)
	Status
	Update

	Alert / Escalate
	During the meeting, Members:
· Collaborative Commissioning Leadership Group (CCLG) – Noted that the Terms of Reference for the Collaborative Commissioning Leadership Group (CCLG) included a specific request from HB CEOs that its membership should comprise of Executive Directors from HBs.  CEOs were requested to ensure that designated Executive Directors attend to ensure quoracy
· Syndrome Without a Name (SWAN) – Approved recurrent funding for the service
· Individual Patient Funding Request (IPFR) Policy – Approved the updated policy and noted that it will be presented to the 7 x HBs and WG for final approval and adoption from 1 July 2025
· Recovered Plasma from Whole Blood Donations for Medicines – Supported Velindre University NHS Trust/Welsh Blood Service in approaching WG to approve a revised policy position to:
· Commence supply of plasma recovered from whole blood donations for the manufacture of Immunoglobulin and Albumin products for clinical use in Wales under the terms of a UK-wide contract with Octapharma AG
· Use the price savings from the contract compared to the commercially sourced equivalent NHS Wales contracts, to cover the additional costs and lost income.
· Improving Patient Flow, Oversight and Repatriation in Mental Health Hospitals – Members noted (i) the impact of a delayed discharge on the patient experience and outcomes and (ii) the longstanding process to recharge HBs for the cost of a medium secure patient placement three months after it has been identified that the patient is ready to move on to the next stage of care.  Members approved the recommendation to recharge HBs after one month and to expand this process to cover all mental health placements.
· JCC Scheme of Reservation and Delegation of Powers – 
Approved the adoption of these for the matters further delegated from the Chief Commissioner, all of which must be formally adopted by the JC and approved by HBs as a schedule to their own SOs. Members approved the financial delegations outlined within the updated financial authorisation matrix.   


	Advise

	· The Chair's Report noted the recent end of year appraisal with the Cabinet Secretary for Health & Social Care including the discussion around the establishment and governance of the NWJCC, the progress made in the last 12 months, the priority in quarter 1 and 2 (2025-26) to develop a long-term strategy setting the road map for the Integrated Medium-Term Plan (2026-29) and a focus on recast objectives including quality, safety, culture, strategy, and governance.

· The Chief Commissioner’s Report included an update on:
· Quarter 4 – the progress made in relation to the transition including the establishment of the new organisational structure (with a 29% vacancy rate that is having an impact on capacity with the NWJCC) and a shift in focus to the delivery of the NWJCC Foundation Plan following its approval (with HB Executive leads identified for each of the strategic priorities)
· CCLG – working to inform decision-making by the Chief Commissioner and the JC
· Internal Audit – review undertaken to assess embedding the statutory governance framework and the establishment of operational governance arrangements to provide effective oversight.  This report stated that the first year of operation was regarded very positively, the governance framework has largely been established and meetings are more strategic and collaborative than the previous arrangements.  The report identified the need for quoracy in CCLG meetings and the need to take forward an organisational development plan to embed values and behaviours and new ways of working
· Annual Accounts – reflected within governance and accountability arrangements, assurance was provided that the NWJCC Annual Accounts were submitted to CTMUHB and will be presented to their Board for approval on 26 June 2025 which Huw George will attend in his capacity as Accountable Officer.

· Reports from each of the Commissioning Directors:
· Director of Commissioning for Mental Health, Learning Disabilities and Vulnerable Groups – Members noted:
· The findings of the Perinatal Mental Health Utilisation, Forecasting & Modelling Report (working with the Royal College of Psychiatrists Wales)
· Commissioning case management for specialised mental health services, the current variation in provision and the work being taken to address this
· The impact of a fire incident at Taith Newydd low secure unit has had on medium secure bed availability in south Wales and ongoing discussions around this matter
· Ongoing discussions with Welsh Government (WG) and NHS Wales Performance and Improvement regarding Sexual Assault Referral Centres
· In relation to Continuing Healthcare, at the request of the Director General for Health and Social Services, the focus will be the deployment of a digital system and the training of CHC assessors, led by other organisations.
· Director of Commissioning for Ambulance Services and 111 – Members noted:
· The outcome of the Emergency Medical Retrieval and Transfer Services (EMRTS) Judicial Review was anticipated by the end of May 2025
· The Emergency Ambulance Performance Framework would be implemented from July 2025 with a shift in focus from time-based targets to clinical outcomes
· The transfer of the Save a Life Cymru programme to the Welsh Ambulance Services University NHS Trust (WAST), to be commissioned through the JCC enabling a more integrated approach and enhanced community cardiac arrest survival
· The aim of the national handover improvement group to deliver a maximum 45-minute ambulance patient handover time within 6 months, handover improvement was noted as a recommendation in the Ministerial Advisory Group report 
· Capacity issues within the Non-Emergency Patient Transport Service due to HB service reconfiguration, increased patient complexities and increased costs, work is ongoing with WAST and HBs to address this
· A review of NHS 111 Wales’ roster arrangements with a view to better aligning capacity and demand. 
· Director of Commissioning for Specialised Services.  Members noted:
· Key commissioning risks and the reporting of services in escalation to the Quality, Safety and Outcomes Sub-Committee for detailed scrutiny
· Key commissioning achievements including repatriation of Peptide Receptor Radionuclide Therapy (PRRT) for neuroendocrine tumours and the expansion of Stereotactic Ablative Body Radiotherapy (SABR) provision in Wales
· The Paediatric Intensive Care Unit has been de-escalated to level 2 due to the assurances received in line with the NWJCC Escalation Framework.

· [bookmark: _Hlk198896319]Strategic Development – Members received a presentation outlining a proposal for the development of the NWJCC Strategy including timelines for engagement and approval process.  Work will continue to develop the strategy and to ensure alignment with HB strategies.

· NWJCC Foundation Plan 2025-26 – Implementation Framework – Members noted a report outlining the implementation framework for the Foundation Plan, including strategic priorities, outcomes, deliverables and milestones. 


	Assure
	· Governance & Risk Management:
· The Risk Register at 31 March 2025 was received and approved
· The Corporate Governance Report was appended with the draft Annual Governance Statement, the Audit Enquiries Letter and the Annual Plan of Committee Business 2025-2026 for approval
· Members noted:
· The update on the Register of Interests/Related Parties
· That the Health Board SOs (and subsequently NWJCC SOs) would be updated to reflect the recently issued Welsh Health Circular which reduced the timescale for publication of board papers to 5 clear days. 


	Inform
	· Members heard the story of a former inpatient’s experience in the Mother and Baby Unit at Tonna Hospital.  The story presented the challenges as a physically disabled mother and how the unit had worked hard to address the environment, accessibility issues and the staff’s willingness to listen and adapt.  These lessons would be shared across other commissioned services
· The Committee received the Month 12 Finance Report and the Month 12 Operational Performance Report
· The Committee noted an update in relation to an extension of the Blueteq Electronic Prior Approval System contract
· The Committee received the following assurance reports:
· Quality Safety and Outcomes Sub-Committee
· Planning Performance & Finance Sub-Committee
· Individual Patient Funding Request (IPFR) Panel Assurance Report
· Welsh Kidney Network Board Assurance Report. 
 

	Appendices
	None.	



4. ASSESSMENT 

	Objectives / Strategy 

	Dolen i Amcan (au) Strategol CBC
Link to JCC Strategic Objectives(s)
	Maximise Value 

	
	Ensure Quality; Reduce Duplication; Improve Equity & Population Health; Facilitate Integration

	Dolen i Ddeddf Llesiant Cenedlaethau'r Dyfodol – Nodau Llesiant /
Link to Wellbeing of Future Generations Act – Wellbeing Goals 
150623-guide-to-the-fg-act-en.pdf (futuregenerations.wales)
	A Resilient Wales

	
	A Healthier Wales

	Dolen i Hwyluswyr Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Enablers of Quality
(Duty of Quality Statutory Guidance (gov.wales))
	Leadership 


	
	Culture and Valuing People; Learning, Improvement and Research; Whole-systems Perspective

	Dolen i Feysydd Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Domains of Quality
(Duty of Quality Statutory Guidance (gov.wales))
	Effective


	
	Efficient; Equitable; Person-centred; 
Timely; Safe


	Effaith Amgylcheddol/ Cynaliadwyedd (5R) / 
Environmental /Sustainability Impact (5Rs)
	No - Not Applicable
	
	



	Impact Assessment

	Ansawdd
Ydych chi wedi ymgymryd â Sgrinio Asesiad o’r Effaith ar Ansawdd? / 
Quality
Have you undertaken a Quality Impact Assessment Screening?
	Yes:  ☐
	No: ☒


	
	Outcome:
	If no, please include rationale below:
This is a summary of the latest meeting of the JCC

	Cydraddoldeb
Ydych chi wedi ymgymryd â Sgrinio Asesiad o'r Effaith ar Gydraddoldeb? / 
Equality
Have you undertaken an Equality Impact Assessment Screening?
	Yes:  ☒
	No: ☒


	
	Outcome for Equality (delete as appropriate): POSITIVE/NEUTRAL/NEGATIVE

Outcome for Welsh Language (delete as appropriate): POSITIVE/NEUTRAL/NEGATIVE
	If no, please include rationale below:
This is a summary of the latest meeting of the JCC

	Cyfreithiol / Legal 

	There are no specific legal implications related to the activity outlined in this report.
	
	

	Enw da / Reputational

	There is no direct impact on the reputation of the Joint Committee as a result of the activity outlined in this report.
	
	

	Effaith Adnoddau 
(Pobl /Ariannol) /
Resource Impact 
(People / Financial)
	Yes (Include further detail below)
	
	The performance of the services will be used to develop the IMTP and identify the areas where resources may be required.



5. RECOMMENDATIONS 

The Health Board is asked to:
· Note the highlights outlined in Section 3 of this report.
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