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Annual Report of Digital Health & Intelligence Committee
2024/2025


1.0 Introduction
In accordance with best practice and good governance, the Digital & Infrastructure Committee produces an Annual Report to the Board setting out how the Committee has met its Terms of Reference during the financial year.
2.0 Membership
The Committee membership is a minimum of two Independent Members.  In addition to the Membership, the meetings are also attended by the Director of Digital and Health Intelligence, Executive Director of Finance, Assistant Medical Director, Director of Corporate Governance, Data Protection Officer, Workforce Representative. Other Executive Directors will attend as required by the Committee Chair. The Chair of the Board is not a Member of the Committee but attends at least once annually after agreement with the Committee Chair. 

3.0 Meetings & Attendance 
The Committee met three times during the period 1 April 2024 to 31 March 2025.  This is in line with its Terms of Reference.  
February 2025 was the first meeting of the Digital & Infrastructure Committee since it changed from Digital & Health Intelligence. 
At least two members of the Committee must be present in addition to the Director of Digital and Health Intelligence and/or an Executive Director to ensure the quorum of the Committee, one of whom should be the Committee Chair or Vice Chair.
The Digital & Infrastructure Committee achieved an attendance rate of 90% (80% is considered to be an acceptable attendance rate) during the period 1st April 2024 to 31st March 2025 as set out below:
	Attendance
	28.05.2024
	13.08.2024
	12.11.2024
	11.02.2025
	Percentage

	David Edwards
	
	
	
	
	100.00%

	Akmal Hanuk
	
	
	
	
	75.00%

	Steve Riley
	n/a
	n/a
	n/a
	 
	

	Susan Lloyd-Selby
	
	
	
	
	100.00%

	Rachna Upadhya
	n/a
	n/a
	n/a
	
	25.00%



* The Independent Members for both the University & General joined the UHB in January 2025. 
*  The Executive Director of Finance became a member of the committee once it changed to Digital & Infrastructure.

4.0 Terms of Reference 
The Terms of Reference and Work Plan were reviewed and approved by the Board in March 2025.
5.0 Work Undertaken
As set out in the Committee Terms of Reference the purpose of the Committee is to:
Provide assurance to the Board that;
· Appropriate processes and systems are in place for data, information management and governance to allow the Health Board (“the UHB”) to meet its stated objectives, legislative responsibilities and any relevant requirements and standards determined for the NHS in Wales.
· There is continuous improvement in relation to information governance within the UHB and that risks arising from this are being managed appropriately. 
· Effective communication, engagement and training is in place across the UHB for Information Governance;
· To seek assurance on the development and delivery of a Digital Strategy for the UHB ensuring that:
· It supports Shaping our Future Wellbeing and detail articulated within the IMTP
· Good partnership working is in place 
· Attention is paid to the articulation of benefits and an implementation programme of delivery
· Benefits are derived from the Strategy

During the financial year 2024/25, the Digital & Infrastructure Committee reviewed the following key items at its meetings:

· Digital Roadmap & Work Programme Update
· Corporate Digital Risk Register
· NHS APP Progress Update & Planned Care Agenda
· General Cyber Update
· Proposed 2025/26 capital plan
· IG Data Compliance

6.0 Reporting Responsibilities 
The Committee has reported to the Board after each of the Digital & Infrastructure Committee meetings by presenting a summary report of the key discussion items at the Digital Health & Intelligence Committee. The report is presented by the Chair of the Digital & Infrastructure Committee. 

7.0 Opinion
The Committee is of the opinion that the draft Digital & Infrastructure Committee Report 2024/25 is consistent with its role as set out within the Terms of Reference and that there are no matters that the Committee is aware of at this time that have not been disclosed appropriately.

David Edwards
Committee Chair 
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