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Annual Report of the Finance & Performance Committee
2024/25


1.0 INTRODUCTION

In accordance with best practice and good governance, the Finance & Performance Committee produces an Annual Report to the Board setting out how the Committee has met it’s Terms of Reference during the financial year.
2.0 MEMBERSHIP
In addition to the Chair of the Committee, the Committee membership is a minimum of two other Independent Members.  The meetings are also attended by the Executive Director of Finance (Executive Lead for the Committee), Chief Executive, Chief Operating Officer, , Executive Director of Nursing, Director of Corporate Governance, Deputy Director of Finance and Assistant Director of Finance. Other Executive Directors are required to attend on an ad hoc basis.  

3.0 MEETINGS AND ATTENDANCE
The Committee met 11 times during the period from 1st April 2024 to 31st March 2025.  This is in line with its Terms of Reference. The Finance & Performance Committee achieved an attendance rate of 76.00% (84% is considered to be an acceptable attendance rate) during the period 1st April 2024 to 31st March 2025 as set out below:
	Attendance
	17.04.24
	22.05.24
	19.06.24
	17.07.24
	21.08.24
	18.09.25
	23.10.24
	20.11.24
	22.01.25
	19.02.25
	19.03.25
	Percentage

	John Union
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	ü
	100.00%

	David Edwards
	ü
	ü
	ü
	ü
	ü
	û
	û
	ü
	ü
	ü
	ü
	72.73%

	Ceri Phillips
	û
	ü
	ü
	ü
	û
	û
	ü
	û
	ü
	ü
	ü
	63.64%

	Rachna Upadhya
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	ü
	ü
	100.00%



* The Independent Member – General joined the UHB in January 2025. 
* All Independent Members were invited to the Finance & Performance Committee from March 2025.

4.0 TERMS OF REFERENCE
The Terms of Reference and Work Plan were reviewed and approved by the Board in March 2025.

5.0 WORK UNDERTAKEN
During the financial year 2024/25, the following standing items were considered and reviewed at each Finance Committee:
· Finance Position Update
· Operational Performance
· CVUHB Escalation Framework 
· Winter Plan
· RPB Quarterly Update

An extract from the Monthly Finance Monitoring Returns submitted to Welsh Government was also noted at each Committee Meeting.

The following business cases were approved by the committee during 2024/25:
· Transforming Access to Medicine Business (TRAMS) Justification Case
· Pentyrch Business Case
· Digital Cellular Pathology Business Case
· CAR-T Business Case
· 2024/25 Additional Capital Funding 
· Research & Development Grant from NIHR 
· JCC Major Trauma Case 
· 2024-25 Strategic Cash Request Submission 
· End of Life Business Case

6.0 REPORTING RESPONSIBILITIES
The Committee has reported to each Board meeting by presenting a summary report of the key discussion items at the Finance Committee. The report is presented by the Chair of the Finance Committee.  In addition, the finance dashboard which is reviewed at Committee meetings is included within the Performance Report which is submitted to each Board meeting.

7.0 OPINION
The Committee is of the opinion that the Finance Committee Report 2024/25 is consistent with its role as set out within the Terms of Reference and that there are no matters that the Committee is aware of at this time that have not been disclosed appropriately.


John Union
Committee Chair
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