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Annual Report of 
Audit and Assurance Committee
2024/2025


1.0 INTRODUCTION
In accordance with best practice and good governance, the Audit Committee produces an Annual Report to the Board setting out how the Committee has met its Terms of Reference during the financial year.

2.0 MEETINGS AND ATTENDANCE
The Committee met six times during the period 1 April 2024 to 31 March 2025. This is in line with its Terms of Reference. The table below demonstrates the attendance of the Committee Members through 2024/25:  

	Attendance
	20.05.2024
	02.07.2024
	11.07.2024
	03.09.2024
	05.11.2024
	04.02.2025
	Percentage

	Rhian Thomas
(Chair)
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	100.00%

	David Edwards
(Vice Chair)
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	100.00%

	Mike Jones
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	X
	83.33%

	John Union
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	100.00%

	Ceri Phillips
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	100.00%

	Catherine Phillips
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	X
	[image: Tick with solid fill]
	X
	[image: Tick with solid fill]
	50.00%

	Rachel Gidman
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	X
	50.00%

	Matt Phillips
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	X
	83.33%



3.0 TERMS OF REFERENCE
The Terms of Reference were reviewed and approved by the Board on 28 November 2024.

4.0 WORK UNDERTAKEN
As set out in the Terms of Reference, the purpose of the Audit Committee (“the Committee”) is to advise and assure the Board and the Accountable Officer on whether effective arrangements are in place - through the design and operation of the UHB’s assurance framework - to support them in their decision taking and in discharging their accountabilities for securing the achievement of the UHB’s objectives, in accordance with the standards of good governance determined for the NHS in Wales. In particular, the Committee’s role includes (but is not limited to) commenting upon: -

· Compliance with relevant regulatory requirements, standards and other directions/requirements set by Welsh Government and others.

· The efficiency, effectiveness and economic use of resources.

· Adequacy of arrangements for (i) declaring, registering and handling interests, and (ii) dealing with offers of gifts or hospitality.

· The accounting policies, the accounts, and the annual report of the organisation, including the process for review of the accounts prior to submission for audit, levels of error identified, the ISA 260 Report ‘Communication with those charged with Governance’ and managements’ letter of representation to the external auditors.

· The Health Board’s Standing Orders, and Standing Financial Instructions (including associated framework documents, as appropriate);

· The Schedule of Losses and Compensation.

· The planned activity and results of internal audit, external audit and the Local Counter Fraud Specialist; and

· The adequacy of executive and management response to issues identified by audit, inspection and other assurance activity. 

During the financial year 2024/25 the Audit and Assurance Committee reviewed the following key items at its meetings (full reports/papers on the below items can be found on the Cardiff and Vale University Health Board’s website here: Audit Committee - Cardiff and Vale University Health Board):-

PUBLIC AUDIT AND ASSURANCE COMMITTEE 
The work undertaken and considered by the Committee during the financial year 2024 to 2025 included the following: -
· INTERNAL AUDIT PROGRESS AND TRACKING REPORTS
Internal Audit Reports were submitted to each of the Audit and Assurance Committee meetings (apart from the special meeting held 11 July 2024). The reports provided details on outcomes, key findings and conclusions from the finalised Internal Audit assignments and specific detail relating to progress against the Audit Plan and any updates that occurred within the Plan. All Internal Audit Reports received by the Committee are outlined below:

20 May 2024

i) Core Financial Systems (Asset Register Management) (Substantial Assurance
ii) University Hospital Llandough Endoscopy Development (Reasonable Assurance)
iii) Information Governance (Reasonable Assurance)
iv) Patient Safety Incident Management (Reasonable Assurance)
v) Follow-up: Cyber Security (Reasonable Assurance)
vi) Financial Management within Clinical Boards (Reasonable Assurance)
vii) Mortality Reviews (Reasonable Assurance)
viii) Cancer Services (Reasonable Assurance)
The Committee was advised that six audits were delayed and not finalised in time for this meeting and would be received at the following Committee meeting.

02 July 2024
i) Follow-up: Management of Health Board Policies (Reasonable Assurance)  
ii) Follow-up: Medical Records Tracking (CD&T CB) (Reasonable Assurance)  
iii) Eyecare Digitisation Programme (Reasonable Assurance)  
iv) PCIC CB Governance Arrangements (Reasonable Assurance)  
v) IMTP Development Process (Reasonable Assurance)  
vi) Temporary Staffing Costs (Limited Assurance)  
vii) Decarbonisation (Limited Assurance)  
Further detail on the two limited assurance reports was outlined and management attended and agreed with the findings and noted that the actions outlined within the reports would be implemented in line with delivery plans. 

03 September 2024
i) Implementation of the People & Culture Plan (Substantial Assurance)
ii) Medical Staff Additional Sessions (Reasonable Assurance)
iii) Performance Reporting (Reasonable Assurance) 
iv) Health & Safety (Reasonable Assurance) 

05 November 2024
(i) Safeguarding (Reasonable Assurance)
(ii) Specialist Services CB Governance and Financial Arrangements (Reasonable Assurance)
The outcome of the Maternity Care – Ockenden Review audit was also reported to the Committee, although the report remained in draft at that current time.

04 February 2025
i) Capital Systems (Substantial Assurance)
ii) Maternity Care – Ockenden Review (Reasonable Assurance)
iii) Smoking Cessation (Reasonable Assurance)
iv) Consent Process (Reasonable Assurance)
v) Mortuary Refurbishment at UHW (Reasonable Assurance
vi) Interventions Not Normally Undertaken (Limited Assurance)
vii) Follow-up: Implementation of Health Roster System (Limited Assurance)
viii) Legal Services (Advisory)
ix) Decision Making (Advisory)
Further detail on the two limited assurance reports was outlined and management attended and agreed with the findings and noted that the actions outlined within the reports would be implemented in line with delivery plans. 

· AUDIT WALES UPDATES
At each Committee meeting, Committee Members received and considered an update from Audit Wales in relation to the current and planned Audit Wales work. The report also provided additional information on:
· Other relevant examinations and studies published by the Auditor General.
· Relevant corporate documents published by Audit Wales (e.g. fee schemes, annual plans, annual reports), as well as details of any consultations underway.
In September 2024, the Committee received an addendum to the Audit of Accounts Report that were presented to the Audit and Assurance Committee on 11 July 2024 which set out the recommendations arising from Audit Wales’ audit of the 2023-24 annual report and accounts; and provided an update on the progress the Health Board had made against the previous year’s recommendations.

In February 2025, the Committee received a number of additional Audit Wales Reports which included: 
i) Audit Wales Outline Audit Plan which specified the Auditor General for Wales’ statutory responsibilities as the Health Boards external auditor and their obligations under the Code of Audit Practice. It also set out details of their audit team and key dates for delivering activities and planned outputs. 
ii) Annual Audit Report 2024 which summarised the findings from the 2024 audit work undertaken by Audit Wales on the Health Board.
iii) Structured Assessment 2024 which set out the findings from the Auditor General’s 2024 structured assessment work at the Health Board 
iv) Urgent and Emergency Care: Flow out of Hospital
v) Discharge Planning Progress Update
vi) Review of Cost Savings Arrangements & Management Responses.

· INTERNAL AUDIT RECOMMENDATION TRACKER REPORT
At the May, November and February meetings, the Committee received an Internal Audit Recommendation Tracker Report. 
The purpose of the report was to provide Members of the Committee with assurance on the implementation of recommendations which had been made by Internal Audit by means of an internal audit recommendation tracking report.
The Committee were advised that the Tracker continued to highlight progress made against previous years recommendations albeit in a more streamlined manner compared to previous iterations. 
At the February 2025 meeting, it was noted that all open internal audit reports since 2021/22 had been uploaded onto the Audit Management and Tracking (AMAT) system and that AMAT now held all open Internal Audit reports from 2021-2025. 

· AUDIT WALES RECOMMENDATION TRACKING REPORT
At the meeting held in May, the Committee received the Audit Wales Recommendation Tracking Report which provided Members of the Committee with assurance on the implementation of recommendations which had been made by Audit Wales by means of an External Audit Recommendation tracking report.
It was noted that there had been no new recommendations added to the Tracker since the November 2023 Committee meeting and that out of the 19 recommendations carried forward from November 2023, 5 were reported as complete, 7 had been partially completed, and 7 were reported as having no action taken.
It was noted that Since November 2023, a review of all outstanding recommendations had been conducted with executive and operational leads for each recommendation.

· REGULATORY COMPLIANCE TRACKING REPORT
At the meeting held in May, the Committee received the Regulatory Compliance Tracking Report which provided Members of the Committee with assurance on the implementation of recommendations which have been made by external regulatory and legislative bodies, of which the Health Board was obliged to comply with.
Assurance in that regard was provided by means of a Legislative and Regulatory Compliance Tracking report.
The Committee was advised that the report also continued to include commentary on the Health Boards management of Welsh Health Circulars.

· PROCUREMENT COMPLIANCE REPORT
The Committee was presented with the Procurement Compliance Report at each of its meetings which provided assurance on:
· Non-Compliant Activity
· Contracts value breached/ extended at risk as a result of emergency/unforeseen circumstances
· Other Non-Compliant Activity
· Report of Single Tender/Quotations Actions

· POLICY UPDATES
At the meeting held in July the Committee received a paper outlining the management of Health Board Policies.
It was noted that the Corporate Governance Team coordinated the production, publication and archiving of Cardiff and Vale University Health Board Policies and other Controlled Documents. It was recognised that there were opportunities to strengthen policy management within the organisation, which was further supported by recommendations from Internal Audit following a Policy Audit in March 2023 which made a finding of limited assurance.  
The paper set out the work undertaken around policy management by the Corporate Governance Team post the original audit and set out the present position of the work post the Follow-up: Management of Health Board Policies audit by Internal Audit in May 2024. 
The Committee was advised that positive progress had been made and would continue to do so as per the agreed recommendations with Internal Audit.  

· STRUCTURED ASSESSMENT RESPONSE
Audit Wales undertake a structured assessment on the Health Board on an annual basis. The structured assessment work is designed to help discharge the Auditor General’s statutory requirement to be satisfied that the Health Board has made proper arrangements to secure economy, efficiency, and effectiveness in their use of resources under Section 61 of the Public Audit (Wales) Act 2004. 
The findings from the Auditor General’s 2023 structured assessment work at Cardiff and Vale UHB was presented to the Committee at its July meeting and assurance was taken from the actions and recommendations outlined within the report and the ongoing work to complete the actions and recommendations.

· HEAD OF INTERNAL AUDIT OPINION
In accordance with the Public Sector Internal Audit Standards (PSIAS), the Head of Internal Audit (HIA) is required to provide an annual opinion, based upon and limited to the work performed, on the overall adequacy and effectiveness of the organisation’s framework of governance, risk management and control.
The HIA Opinion for 23/24 was that ‘The Board could take reasonable assurance that arrangements to secure governance, risk management and internal control, within those areas under review, were suitably designed and applied effectively’.

· APPROVALS
The Committee approved a number of items during the course of the year which included:
· Internal Audit Plan 2024/25
· Audit Wales - 2024 Audit Plan
· Counter Fraud Annual Plan 2023/24
· Losses and Special Payments Panel Report 2023-2024 
· Written Controlled Documents Policy & Procedure 
· Report of the Losses and Special Payments Panel 
At the Special meeting held on 11 July 2024, the Committee approved the following items: 
· The Cardiff and Vale UHB Annual Report 2023-2024 including the Annual Accountability Report, Performance report and the Financial Statements

· ITEMS FOR NOTING & INFORMATION
The Committee received a number of items during the course of the year for noting and information which included:
· Counter Fraud Progress Updates (All Meetings)
· Internal Declarations of Interest Reports (May 2024)

· SPECIAL AUDIT & ASSURANCE COMMITTEE MEETING
On 11 July 2024, a special meeting was held for the Committee to review and endorse the Health Board’s Annual Report and Accounts to the Board for approval. 
The Committee endorsed the Annual Report and Accounts to the Board who approved them at a special Board meeting held on the same day as the Committee meeting.

· PRIVATE AUDIT AND ASSURANCE COMMITTEE

Papers presented to the private sessions of the Audit and Assurance Committee were as follows:
· Counter fraud Progress Report
· People & Culture Compliance Report
· Health Board Salaries Overpayment Updates
· Health Board Salaries Underpayment Updates

5.0 REPORTING RESPONSIBILITIES
The Committee has reported to the Board after each of the Audit and Assurance Committee meeting by presenting a summary report of the key discussion items at the Audit Committee. As per the Committee’s Terms of Reference, the report is presented by the Committee Chair in which they must:

1) Report formally, regularly and on a timely basis to the Board and the Accountable Officer on the Committee’s activities.  This includes verbal updates on activity and the submission of Committee minutes and written reports throughout the year.
2) Bring to the Board and the Accountable Officer’s specific attention any significant matters under consideration by the Committee.
3) Ensure appropriate escalation arrangements are in place to alert the UHB Chair, Chief Executive (and Accountable Officer) or Chairs of other relevant committees of any urgent/critical matters that may affect the operation and/or reputation of the Health Board.

6.0 OPINION
The Committee is of the opinion that the draft Audit and Assurance Committee Report 2024/25 is consistent with its role as set out within the Terms of Reference and that there are no matters that the Committee is aware of at this time that have not been disclosed appropriately.

Rhian Thomas 

Committee Chair
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