
 
 
 



Annual Report of the 
Quality Committee 
2024/25 
 



1.0 INTRODUCTION 
 
In accordance with best practice and good governance, the Quality Committee (“the Committee”) produces an Annual Report to the Board setting out how it has met its Terms of Reference during the financial year. 

2.0 MEMBERSHIP 
 
The Committee met five times during the period 1 April 2024 to 31 March 2025. This is in line with its Terms of Reference. The table below demonstrates the attendance of the Committee Members through 2024/25:
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The Committee achieved an attendance rate of 90% (80% is considered to be an acceptable attendance rate) during the period 1st April 2024 to 31st March 2025.

Two meetings scheduled to take place on the 27th of August 2024 and the 7th of January 2025 were cancelled due to operational pressures.

3.0 TERMS OF REFERENCE  
 
Previously, there had been standalone terms of reference for each committee, available to access through the website. This allowed a degree of variation between some of the standard powers and responsibilities of the committees. A shared General Terms of Reference which applied to every Committee was reviewed and approved by the Board on the 28th November 2024.

4.0 WORK UNDERTAKEN 
 
The purpose of the Committee is to provide advice and assurance to the Board with regards to the discharge of its functions and responsibilities around the quality, safety and experience (QSE) of health services within the Health Board. During the financial year 2024/25, the Committee considered the following: 

· Clinical Board Assurance Reports

The Committee received and discussed Clinical Board Assurance reports and Patient Stories from each of the Clinical Boards. These reports provided details of the clinical governance arrangements within the Clinical Board. The reports identified the achievements, issues, progress and planned actions to maintain the priority of QSE which had arisen during the previous 12 months.

· Children & Women’s Clinical Board – 21.05.2024
· Clinical Diagnostics and Therapeutics Clinical Board – 16.07.2024
· Primary, Community and Intermediate Care (PCIC) Clinical Board – 08.10.2024
· Mental Health Clinical Board – 26.11.2024
· Medicine Clinical Board – 18.02.2025

· Quality Indicators Report

At every other meeting, the Committee received an overview of the Health Board’s current performance against a range of agreed quality indicators which included National Reportable Incidents and Never Events, Infection Prevention and Control, Medication Incidents, Patient Safety Solutions, Patient Safety incidents, Health Inspectorate Wales (HIW) Activity Reports, Mortality, Clinical Effectiveness, Patient Experience, and Safe Care.

In the alternate meeting, the Committee were presented with a Deep Dive on the following topics:

· Nationally Reportable Incidents (NRIs)
· Never Events
· Perinatal Mortality Review Tool (PMRT)

· Policies and Procedures

A number of policies and procedures were discussed & approved at the Committee as follows:

1. UHB 068 – Blood Component Transfusion Policy 
2. UHB 528 – Development and Approval of UHB Local Procedure Specific Patient Information Leaflets Principles and Framework
3. UHB 519 – Request for approval of the ‘Development and Approval of UHB Procedure Specific Consent Forms Principles and Framework’  
4. UHB 322 – Ultrasound Clinical Governance Policy & Procedure  
5. UHB 282 – CAVUHB Reusable Medical Device Decontamination Policy & Procedure   

· Minutes from Clinical Board QSE Sub-Committee Minutes

A number of minutes from Clinical Board QSE Sub-Committee minutes were noted at the Committee meetings, which included:

· Children & Women’s Clinical Board
· Medicine Clinical Board
· Primary, Community and Intermediate Care (PCIC) Clinical Board
· Clinical, Diagnostic & Therapies Clinical Board

Additional minutes noted by the Committee included:
· WHSSC Patient Safety Minutes
· Safeguarding Steering Group (SSG) Minutes

· Other matters of business discussed during the year, included: - 

· Prison Inquest Update
· Clinical Effectiveness Committee
· Equity, Equality, Experience and Patient Safety Action Plan
· COVID-19 Investigation Programme
· Update on the Hepatitis B/C Recovery Plan
· Joint Inspection of Child Protection Arrangements (JICPA) Update and Improvement Plan
· Patient Safety Notice 066 (Safer Identification of Unknown Patients)
· Research and Development Update
· Improving Patient Experience within the Emergency Unit Department following HIW Inspection
· Emergency Unit, Acute Medicine and Frailty Showcase
· Looked After Children – Assessment Backlogs
· Ombudsman Annual Letter
· Regulation 28 PFD Improvement Plan
· Sexual Safety
· Medical Examiners (Wales) Regulations 2024 and Care After Death
· Controlled Drugs Accountable Officer Annual Update April 2023 – March 2024
· Director of Public Health Annual Report
· Joint Commissioning Committee Quality and Patient Safety Committee (QPSC) Chairs Report – 12.11.2024
· Healthcare Associated Infection (HCAI) Measures
· Gastro Surveillance Verbal Update
· Healthy Eating Standards for Hospital Restaurant & Retail Outlets
· Good Food and Movement Framework
· Smoke Free Legislation Update
· Safeguarding Children and Adults at Risk Annual Report 2023/24

All of the items discussed were reported to the Board via the formally agreed minutes and Chairs Reports. 

5.0 REPORTING RESPONSIBILITIES 

The Committee reported to the Board following each of its meetings by presenting a summary report of the key discussion items at the Committee. The report is presented by the Chair of the Committee.

6.0 OPINION

The Committee is of the opinion that the Quality Committee Report 2024/25 is consistent with its role as set out within the Terms of Reference and that there are no matters that the Committee is aware of at this time that have not been disclosed appropriately.

Ceri Phillips

Committee Chair
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