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Summary of key matters including achievements and progress considered by the
Committee and any related decisions made

Chair’s Report - The Chair updated the Committee on activities since the last meeting, in
addition to routine duties, approvals, and providing support to NWSSP, which included:

e Autumn Development Day - Attended and contributed to the Autmn Committee
Development Day and expressed appreciation to those who attended the worthwhile
event.

o Chairs’ Meeting - Participated in the October Chairs’ meeting, which included an
introduction and discussion with the new Director General Health Social Care and
Early Years, Jacqueline Totterdale.

« Engagement with NHS Leadership - Met with the new Chair of Velindre
University NHS Trust, Sara Mosley, on multiple occasions for introductory
discussions.

e NHS Confederation Event - Attended the NHS Confederation Dinner, engaging
with colleagues and stakeholders.

e NWSSP Audit Committee - Attended the NWSSP Audit Committee meeting held
on 7 November 2025.

The Committee NOTED the Chair’s Report.

Managing Director Update - The Managing Director presented his report, which included
the following updates:

e Chair Tenure - NF was pleased to report that TM has agreed to continue as Chair of
the Committee for a further twelve months. The Welsh Government Governance and
Accountability Review outcome is still awaited, and current arrangements remain in
place under the Director General’s direction.

e Welsh Risk Pool - Discussions are ongoing with Welsh Government and Chief
Executive Officers (CEOs) regarding financial pressures and high-value cases, with a
course of action agreed for further engagement. A presentation was delivered to
CEOs by AR and Mark Harris (Director of Legal & Risk Services and Welsh Risk Pool).
Excluding the Welsh Risk Pool, NWSSP is forecasting a positive financial position and
expects to achieve break-even, with potential financial distribution back to
organisations.

e Transforming Access to Medicines Programme (TrAMS) - The 1IP5
Radiopharmacy build is nearing completion of construction phase, with production
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anticipated from April 2026. The South East Hub Full Business Case (FBC) is in
development following agreement on scope, with detailed design work underway.
Alternative sites are being considered for West Wales, and discussions with Betsi
Cadwaladr University Health Board (BCUHB) on the North Wales Hub have been
positive, with additional project management support planned. NF also praised the
successful Medicines and Healthcare products Regulatory Agency (MHRA) inspection
at IP5 for Pharmacy services.

e Vaccination Programmes - Vaccination programmes continue successfully, with
nearly one million influenza vaccines delivered and 400,000 COVID doses
distributed. NF commended the teams for their ongoing efforts.

e Other Matters - The overarching report highlighted progress made in Laundry
Services, Primary Care and Medical Examiner Services, as well as Personal
Protective Equipment, Accommodation and Decarbonisation. Senior Leadership
events and Awards and Recognition were summarised, with NF confirming that he
attended the More Than Just Words event, promoting Welsh language initiatives.
Further, NF congratulated the NWSSP Payroll Services Team on winning the Shared
Services Forum UK Future Vision Award for Team of the Year. NF was also pleased
to confirm retention of NWSSP’s organisational accreditation to the Cabinet Office’s
Customer Service Excellence standard, for a third consecutive year.

The Committee NOTED and DISCUSSED the Managing Director’s Report.

Presentation

2026-2029 Integrated Medium-Term Plan (IMTP) Progress Update - The
Committee received an update on the development of the NWSSP IMTP for 2026-2029.

As a statutory requirement, the IMTP will be produced in line with Welsh Government
guidance and financial allocations, which are expected by the end of November 2025. The
plan remains iterative and shaped by Cabinet Secretary current priorities, including waiting
lists, patient flow, women’s health, prevention, community services and digital
transformation. NWSSP’s role is to support Health Boards in delivering their plans and
ensure alignment through divisional objectives.

The planning process builds on previous work and reflects Welsh Government priorities.
Divisional plans have been submitted and are undergoing scrutiny for financial viability and
resource capacity. The aim is to present a draft IMTP to the Committee in January 2026,
with final delivery by March 2026. A refreshed Digital Strategy is also being developed by
the new Chief Digital Officer.

A successful Committee Development Day in October 2025 informed the direction of
travel, and ongoing quarterly reviews with organisations are reinforcing alignment and
identifying local priorities. Staff engagement remains central, with divisional plans
developed from the bottom up and input sought from the Local Partnership Forum, the
Equality, Diversity & Inclusion Group and Peer Networks. Five emerging themes have been
identified, insofar as digital transformation and innovation, workforce development and
culture, operational efficiency, sustainability and decarbonisation, and partnership
engagement. The Committee was advised that timelines are on track and that the team is
working to deliver a robust plan by March 2026.

The Committee NOTED the update and endorsed the approach to IMTP development,
recognising the strong engagement process and alignment with National priorities.




Items for Approval

NWSSP Strategy Map Refresh for 2026-2029 - The Committee received the Strategy
Map for approval and were informed that it was reviewed following the Committee
Development Day to ensure alignment with current and future organisational priorities.
Feedback from Committee Members and staff informed refinements to strategic objectives
and outcomes. The mission statement, “Delivering Value, Innovation and Excellence
through Partnership,” was confirmed as fit for purpose. Strategic objectives have been
updated reflect emerging priorities, including a new objective, Our Partners, focussing on
partnership and co-production across NHS Wales. Updated outcome definitions will
strengthen performance reporting and provide a clear framework for NWSSP’s contribution
to NHS Wales priorities, underpinning the next IMTP cycle.

The Committee APPROVED the NWSSP Strategy Map Refresh for 2026-2029.

Extension to the Service Level Agreement (SLA) for the Services supporting the
National Influenza Immunisation Programme - The Committee received an update
that the current flu vaccination programme is 97% complete, equating to 885,000
vaccines delivered to approximately 1,800 sites across Wales. Welsh Government has
requested NWSSP to run the same programme for 2026-27. The Committee received a
proposal to extend to the existing SLA to enable this, noting that a purchase order would
need to be signed by Velindre University NHS Trust within the next few weeks to secure
manufacturing slots. The supply contract has already been extended for 12 months within
the existing contract terms.

The Committee APPROVED the extension to the SLA for the services supporting the
National Influenza Immunisation Programme and the procurement of next seasons
vaccine. Further, the Committee NOTED Velindre’s position to note the item.

Revised Stockholding Requirements for Personal Protective Equipment (PPE) and
Hygiene Consumable Products - The Committee received the revised stockholding
requirements, for approval. The proposed extension formalises Welsh Government’s
direction, via the Cabinet Secretary, for NWSSP to maintain a national stockpile of PPE and
hygiene consumables. NWSSP is sourcing PPE nationally and internationally and has
commenced deliveries to achieve the mandated stock levels. These levels are based on
demand during the peak of the second COVID wave, with a minimum of 12 weeks’ stock in
hand for each product. Certain items, such as aprons, gloves, and Type IIR masks, are
now considered business as usual and that NWSSP will rotate stock to minimise expiry-
related write-offs.

The Committee APPROVED the Revised Stockholding Requirements for Personal
Protective Equipment (PPE) and Hygiene Consumable Products, as set out in the Change
Control Notice.

Fleet Modernisation and Optimisation Programme Business Case (PBC) - The
Committee received the PBC for approval, which enables progression to the next stage of
governance, which involves noting by the Velindre Trust Board. The PBC sets out a 10-
year fleet replacement strategy split into two five-year programmes. NWSSP currently
operates 306 vehicles, of which 198 are owned and 108 leased; 40 vehicles are fully
electric, while 266 are diesel or petrol. The fleet covers approximately 4 million miles
annually across NHS Wales services. The first five-year phase proposes replacing 124
vehicles, with the strategy considering cost, carbon reduction, air quality improvements,
and noise reduction. An optimisation review will run in parallel to assess fleet mix, routing,
load capacity, and specialist requirements such as cold-chain capability for vaccination
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programmes. Annual business justification cases will follow to procure vehicles in line with
the approved programme.

The Committee APPROVED the Fleet Modernisation and Optimisation Programme
Business Case.

Service Level Agreement (SLA) for the Provision of Commercial Medicines
Contracting relating to Specialised Medicines — The Committee received the SLA for
approval, which was designed to formalise the collaborative arrangements between the
Medicines Value Unit (MVU) and the NHS Wales Joint Commissioning Committee (NWJCC)
for specialised medicines contracting, for a two-year term. The SLA introduces a structured
governance framework to clarify roles, responsibilities, timelines and deliverables.

The Committee APPROVED the SLA for the Provision of Commercial Medicines Contracting
relating to Specialised Medicines.

Local Partnership Forum and Sub-Groups Terms of Reference - The Committee
received the updated Terms of Reference for the Local Partnership Forum and its sub-
groups, for approval. The refresh includes strengthened provisions around speaking up
safely and a restructured approach to recruitment and retention, with the former sub-
group now renamed as the Attraction and Retention Sub-group. A dedicated sub-group for
policy review has also been introduced to ensure systematic oversight of workforce
policies. The revisions received positive feedback and endorsement from the Local
Partnership Forum.

The Committee APPROVED the Local Partnership Forum and Sub-Groups Terms of
Reference.

Locum Hub Wales Contract Briefing Report - The Committee received the Locum Hub
Wales contract, for approval. The proposal is to extend the contract for two years on a
1+1 basis, allowing time for a full review of the scheme’s scope before considering any
recommissioning. There is no funding risk, as the programme is fully funded by Welsh
Government with direct allocation to NWSSP. Due to the cumulative value of the
extension, Velindre Trust Board approval will be required under the Scheme of Delegation.

The Committee APPROVED the contract extension for GP Locum Hub Wales, on a 1+1
basis.

Items for Noting and Discussion

Future NHS Workforce Solution - Electronic Staff Record (ESR) Transformation
Programme - The Committee received an update on the new NHS Workforce Solution,
noting that the programme has moved from planning to mobilisation, at a significant pace.

The award of the £1.2 billion contract to Infosys to deliver the replacement for the ESR
system and outlined key activities underway, including identification of early adopters and
design workshops. Governance arrangements will involve NWSSP working with NHS
Business Services Authority (NHSBSA) and Infosys to ensure a consistent approach, with
reporting through this Committee, the NHSBSA Transformation Board, and Welsh
Government. A programme management structure and overarching steering group will be
established, supported by task-and-finish groups focused on readiness and business
change. Funding discussions with Welsh Government are ongoing to address increased
costs under the new contract. ESR audits will commence in January 2026, with formal
action plans for organisations to ensure foundational readiness. Additional work includes
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developing an executive briefing pack for Boards to support local communications. NWSSP
will work with Welsh Government to confirm IMTP planning assumptions on costings and
fundings arrangements to NHS organisations. Regular updates will be provided to the
Committee and through peer-groups.

The Committee NOTED the update provided in relation to the Future NHS Workforce
Solution - ESR Transformation Programme.

NWSSP Duty of Quality (DoQ) Update - The Committee was informed that NWSSP has
successfully achieved re-accreditation for Customer Service Excellence for the third
consecutive year across the organisation. The ‘always on’ reporting mechanism continues
and staff engagement remains a key feature, to ensure updates are accessible and
meaningful. The Committee receives DoQ updates on a six-monthly basis, with an Annual
Report submitted for approval and subsequently published as a separate chapter in the
Velindre Trust’s Duty of Quality update.

The Committee NOTED the NWSSP Duty of Quality Update.

Finance, Performance, People, Programme and Governance Updates

Finance Report - The Committee noted the financial position as at 30 September 2025,
confirming a year-to-date surplus of £3.1m, driven by vacancies and underspend in health
protection allocation. The forecast remains for a breakeven position by year-end,
supported by continued review of expenditure and identification of savings opportunities.
Capital expenditure to date stands at £1.9m against an annual limit of £9.4m, with
successful funding secured for the next phase of work on the South East Wales TrAMS Full
Business Case and further bids submitted for digital and estates schemes. Payment
performance and new KPIs remain strong, with improvements noted in invoice processing.
The Welsh Risk Pool forecast has risen sharply, creating significant financial pressure
across NHS Wales and posing ongoing volatility that will impact next year’s planning cycle.

People and Organisational Development Report - The Committee received the latest
workforce update to 31 October 2025, which highlighted stable sickness absence trends,
turnover has reduced, and compliance for mandatory training and PADRs is among the
highest in NHS Wales. Progress continues on recruitment, retention, wellbeing, and
diversity initiatives, including the launch of the Equality Diversity and Inclusion dashboard
and promotion of the Work in Confidence platform. Preparations are underway for the NHS
Wales staff survey and recognition awards. NWSSP also achieved national recognition at
the ENEI Awards, receiving Highly Commended for Wellbeing and Belonging at Work.

Performance Information Report — The Committee received the report detailing the
Key Performance Indicators (KPIs) from June to September 2025. The report confirmed
that the majority of KPIs were met in September, with continued delivery against stretch
targets and NWSSP having generated £58 million in professional influence benefits as at
30 September 2025. A review of performance targets is underway as part of IMTP
development. There were no areas of concern to be brought to the Committee’s attention.

Outcome Measures Report - The Committee received the report focused on outcomes
aligned to NWSSP’s strategic objectives across services, people and value. NWSSP
continues to demonstrate progress in evidencing impact and the overarching report
detailed high levels of customer satisfaction, strong employee engagement, and positive
impact across procurement, decarbonisation and foundational economy, with 449% of
procurement spend retained within Wales.




Integrated Medium-Term Plan (IMTP) Quarter 2 of 2025-26 Update Report -The
Committee received the latest update in respect of progress made against NWSSP’s IMTP.
The overarching report confirmed that 85% of objectives are on track, with targeted
actions in place for off-track items. Performance remains stable, with 104 actions on track
and six completed. Areas of challenge are being supported or deferred, where necessary.

Transformation Management Office (TMO) Update Report - The Committee received
an update on the work of the TMO. The overarching report summarised the breadth of
transformation activity across NWSSP and national programmes, indicating a stable
position with 18 projects, 2 programmes and 5 initiatives currently being tracked. Of
which, 2 are red, 7 are amber and 16 are green-rated projects. Overall, the portfolio
demonstrates consistent delivery momentum across a diverse range of transformation and
service improvement programmes, with 92% of projects rated green or amber and several
nearing completion.

NWSSP Corporate Risk Register - The Committee received the latest Risk Register
update, which was reported as stable and continues to be scrutinised regularly at each
Senior Leadership Group meeting. The latest position identifies 17 risks for action,
comprising six red, 11 amber and one yellow-rated risk. In addition, four risks are
recorded for monitoring, including one amber and three yellow. The overarching report
also outlines six emerging risks currently under consideration. Internal Audit has recently
provided reasonable assurance on risk management processes.

NWSSP Management Letter 2024-25 - The Committee received the Management
Letter for 2024-25, which was prepared by Audit Wales and considered by the NWSSP
Audit Committee on 7 November 2025. Positive assurance was provided to NHS external
audit teams on the activities of NWSSP for accounts opinion purpose with no
recommendations made, for the third consecutive year. Appreciation was expressed to the
Finance team and all divisions for their contribution in achieving this outcome. Committee
Members acknowledged the significance of this outcome and welcomed the assurance
provided.

Nationally Hosted NHS IT Systems Report 2024-25 - The Committee received the
report prepared by Audit Wales, which was considered by the NWSSP Audit Committee on
7 November 2025. The report is positive and highlights the complexity of digital systems
across NHS Wales and the need for continuous annual improvements. It notes close
collaboration with Digital Health and Care Wales (DHCW) and a systems-based approach,
emphasising the importance of maintaining robust controls, given ongoing cyber security
risks. Audit actions will be addressed and monitored through the NWSSP Audit Committee
and NWSSP Senior Leadership Group. Committee Members welcomed the assurance
provided, noting it gives confidence to both the Committee and the NWSSP Audit
Committee. Progress on IT key controls was commended, particularly given the backdrop
of cyber threats.

The Committee DISCUSSED and NOTED the above Reports.

Part B - Private

The Committee received the NHS Wales Energy Sourcing Decision for 2026/27 and
APPROVED the Welsh Energy Group’s proposal in respect of the All Wales electricity
source, to remain with Zero Carbon for Business.

In addition, the Committee received the Draft Welsh Energy Group Minutes of the meeting
held on 3 November 2025, for information.
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Matters requiring Board/Committee level consideration and/or approval

The Board is asked to NOTE the work of the Shared Services Partnership Committee.

Date of next meeting Tuesday 22 January 2026, 10.00am to 12.00pm




