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1. [bookmark: _Toc98945731][bookmark: _Toc98946145][bookmark: _Toc202972552]Executive Summary

The development of a Wellbeing Hub at Park View  is based upon the assessment undertaken by the Health Board, alongside Public Health Wales, to support the SOFW:IOC Programme Business Case (PBC), which was endorsed by Welsh Government in August 2019. 

As an organisation, we have co-produced a set of Strategic Shifts to deliver upon our vision over the next three years, which will see us transform:
· From an organisation shaped around illness and injury to one purposefully designed to enable equitable health and wellbeing;
· From variable quality of care and experience to utterly consistent quality and outcomes for all;
· From analogue buildings to digitally connected people and places;
· From firefighting today to planning for a sustainable tomorrow.

The development of the Wellbeing Hub at Park View will provide the infrastructure and a whole system opportunity to realign services towards a community by design approach, enabling the shift of health care services into the community and the delivery of a range of integrated services with other statutory and third sector services, aligned to our ambition to become an Integrated Community Care System (ICCS). 

This paper seeks approval of the Full Business Case (FBC), which is the preferred option for a maximim scope community-based facility, which supports the sustainability of General Medical Services (GMS) but also provides better access to care and support for the local population, as local services remain dispersed since the closure of the original Park View Health Centre in 2018. In addition, the Hub will support our reponse to planned population growth, enabling the further development of integrated wellbeing solutions and the adoption of new ways of working. This development provides an exciting opportunity to work collaboratively with partners to create a more holistic approach to the delivery of health and wellbeing services in an area of high deprivation due to the location of an existing facility in the area, namely the Ely and Caerau Community Hub, run by Cardiff Council.

The executive summary of the FBC can be found at Annex a.

The Wellbeing Hub will include:

· Wellbeing facilities including group/ community rooms, a teaching kitchen and information/ advice area. These spaces, in collaboration with existing facilities within the adjoining Community Hub, will support health, local authority and third sector groups to deliver wellbeing advice, education, support and signposting that can be personalised to support independence in the local community
· Re-instated Park View Health Centre services that are currently fragmented and dispersed across the locality such as diabetic eye screening services, podiatry clinics, community wound, stop smoking, AAA and continence clinics, learning disability services, district nurse treatments and community dental services
· Access to an increased range of clinics for the locality such as dietetic clinics, sexual health clinics and child health clinics including access to health visitors, community paediatricians, child therapies and primary mental health
· A re-provision of Westway Surgery providing a wide range of GMS services and in-practice hosted clinics
· Access to a new range of specialised health clinics delivering seamless care closer to home along with proactive improvement of health and wellbeing services including access to cardiology clinics, antenatal and maternity clinics, primary mental health support services (PMHSS), falls prevention services as well as wider cluster support services such as community mental health teams, IRIS/ Domestic abuse support, phlebotomy services and dementia / memory clinics
· Office and administrative facilities to support team working, which will be evidence driven, using lessons learned from Health Board and partners’ experience of delivering merged services.

Further details of the service scope for the Wellbeing Hub can be found at Annex b. The current scope is based on an agreed set of priorities and facilities required, which will continue to be refined by the project team to ensure a continued fit in line with population needs. 

The FBC is fully compliant with the key principles of Priority 1 of the Health and Social Care Integration and Rebalancing Capital Fund (IRCF) (Development of integrated health and social care hubs and centres for capital investment).

It reaffirms that the reviews of national, regional or local strategies undertaken at the Programme Business Case and Outline Business Case stage are still relevant.  Where appropriate these have been updated in the Full Busines Case.


	Annual Revenue Requirement
	FBC 
Current Year (£)
	FBC Recurrent (£)
	OBC approved costs (£)

	
	0.0m
	0.624m
	0.676m (Revenue)

	Capital Requirement (£)
	36.8M
	21.415M (Capital)


[bookmark: _Toc98945732][bookmark: _Toc98946146]
The revenue requirement for the hub has marginally reduced from OBC, but is driven by facilities and estates running costs, noting the need to comply with the WG NHS Zero Carbon strategy as well. There are no additional net clinical service costs associated with the build. However, a saving from GMS rent and rates is netted down in the £0.624m revenue impact.

Capital costs have increased since OBC due to additional works costs with the inclusion of carbon reduction measures and construction market inflation. All capital costs would be expected to be funded by Welsh Government, including impairment and ongoing capital charges / depreciation.

The net revenue impact would need to be provided for within the UHB forward financial plan. However, work between CEF and PCIC Boards to mitigate these costs will be ongoing prior to opening the new facility. In addition, the Wellbeing Hub provides capacity and a model to help enable the future benefits realisation from the UHB move towards an ICCS, with the significant return of investment and social value derived from enhanced multi-disciplinary, partnership care in the community, avoiding unwarranted medical intervention and hospital admission.      

The Value and Benefits Realiastion Group are asked to support the case for onward submission to the Board with a recommendation to approve and submit to Welsh Government (WG) for £36.801m capital funding from the IRCF.





2. [bookmark: _Toc202972553]Introduction and Background

The development of the Wellbeing Hub at Parkview has been a priority for a significant period of time. As part of the Shaping our Future Wellbeing in our Community Programme and following a recent strategy refresh, the stated ambition is that by 2035 we will be well on our journey to provide care in the right place, in facilities that are fit for purpose, flexible and promote recovery.  Current trajectories estimate that by 2027, 50% of the population will have access to an integrated wellbeing hub, which will increase to 80% by 2035. 
[image: Picture 13, Picture]

Wellbeing Hubs serve as a vital component in the delivery of the Primary Care Model of Wales,  through enhancing the community infrastructure to enable delivery of integrated services, closer to home, in line with population need through high quality primary care in fit-for-purpose estates and accommodation.

WG has provisionally allocated IRCF capital funding for the development of the Wellbeing Hub, the proposals and supporting rationale are set out in the draft FBC, required by WG as the final stage of three in WG’s capital investment business case approval process. 

The UHBs Capital Management Group (CMG) has received regular progress reports on both the Programme and Projects throughout the development of this scheme.

This paper sets out a summary of proposals and associated capital costs for the development of a Wellbeing Hub at Parkview.  



3. [bookmark: _Toc98945733][bookmark: _Toc98946147][bookmark: _Toc202972554]Strategic Context – Alignment to UHB strategic direction 


	Objectives
	How does this proposal support any of these objectives

	[image: ]
 Putting People First


	The Full Business Case will contribute to delivering these objectives through:
· Providing facilities to support greater access to high class healthcare which aids healing and recovery, whilst supporting a social model of health which promotes physical, mental and social wellbeing by providing access to multi-disciplinary teams who offer a range of differing skills and activities thus improving effectiveness and enabling users to potentially avoid multiple visits through a single point of access approach with community and social care support.
· Backing the NHS workforce: by providing a pleasant working environment which permits the integration of services and collaboration.
· Supporting initiatives to narrow/reduce the health inequalities gap through targeted action in areas of greatest need.

	[image: ]
Providing Outstanding Quality


	
· Providing facilities that are fit for purpose, whilst being as adaptable as possible for further future change.
· Providing sufficient capacity to meet clinical demand in relation to the shift of healthcare services into the community.
· Providing an information and knowledge sharing model to support better and more integrated working across professions and organisations leading to more seamless delivery and co-ordination between primary and secondary care, health and social care.

	[image: ]
Delivering in the Right Places

	
· Utilising new technology and systems to support the ongoing diagnostic and digital needs of the Health Board to deliver high quality care whilst also supporting an increased range of collaborative services with statutory and third sector partners.
· This scheme remains a fundamental priority for the Health Board and its key stakeholders. It is one of a number of enabling projects that implements the Health Board’s plan Shaping our Future Wellbeing to shift delivery of services, where appropriate, from acute hospitals into the community.

	[image: ]
Acting for the Future


	
· The project will establish real communication links with partner organisation and third sector services whilst allowing the Health Board to also build on its approach to the foundational economy of Wales by seeking re-investment in the local area as it moves through the development process but also, as an employer, to ensure that local people have opportunities to train and find work in NHS Wales and social care at all levels, benefitting communities further;
· Encouraging active travel and healthier wellbeing for patients, staff and visitors by providing facilities that promote leisure activities and green spaces.
· Providing facilities in sustainable way which limits the use of fossil fuels and moves towards a Net Zero Carbon (NZC) goal.
· Providing commitment to embedding the sustainability principles set out in the Wellbeing of Future Generations Act and the way that the Health Board and its partner work together to deliver them.
· Assisting the Health Board to further contribute to the Foundational Economy in Health and Social Services programme via promotion of community-based developments.



4. [bookmark: _Toc98945734][bookmark: _Toc98946148][bookmark: _Toc202972555]Summary current service provision and case for change

The provision is for a fit for purpose Health & Wellbeing Hub on the wider site at Park View in Ely (Wellbeing Hub@Park View), adjoining the existing Ely and Caerau Community Hub, that meets all statutory requirements and best practice models whilst supporting GMS sustainability and increases utilisation of public assets.

The facility will provide high quality, sustainable and adaptable accommodation in line with the principles of flexible shared use of space, i.e. generic clinical space where possible, shared office space and hot-desking, which supports improved access to a seamless range of integrated social, health and wellbeing services delivered closer to peoples’ homes, supporting an improved social model of health for the residents of the Cardiff South West cluster community but also the wider locality.

Access to an enhanced community health and wellbeing facility will help connect local people to community resources, practical help, group activities and provide opportunities to meet their health needs whilst increasing social participation but through developing new facilities where health, social care, and community services are co-located, public sector assets can be shared, with opportunities to deliver efficiencies as a result.

Proposals have been developed in partnership with local GPs, the Local Authority, third sector organisations and the local community and will focus on ‘prevention’ and ‘wellness’ rather than ‘illness’ supporting the Wellbeing of Future Generations (Wales) Act 2015 wellbeing objectives by:
· Prosperity – improved health outcomes leading to greater opportunity to contribute to society. Development of sustainable community facilities which use energy efficiently, and aim for carbon footprint neutrality;
· Resilience – use of adjacent green outdoor space to support individual and community activities to develop a strong and resilient community e.g. community garden, sports activities;
· Health – people’s physical, mental and social wellbeing needs met through collaborative service delivery with partner organisations;
· Equal – reduced health inequalities through targeted provision of services/ interventions which meet the health and wellbeing needs of local population;
· Cohesive communities – promote co-production, co-design and co-ownership to nurture the development of a strong community spirit and consequent positive outcomes such as improved public health and social resilience;
· Culture – community focused wellbeing facilities which support people to participate in a variety of sport and social activities.

This project also supports the ten national design principles to drive change and transformation and deliver the Quadruple Aim as described in “A Healthier Wales: our Plan for Health and Social care”.

5. [bookmark: _Toc98945735][bookmark: _Toc98946149][bookmark: _Toc202972556]Case of change - The evidence

Health and Wellbeing Needs 
In 2023, there were 369,122 people living in Cardiff; the population has grown significantly over the past 25 years, with an increase of 68,438 residents since 1995.  Overall, population projections indicate a slowdown in growth over the next 20 years (2023-2043). However, there is still a projected increase of 19,768 residents.

This growth means that pressure will continue to be felt on the city’s physical infrastructures, the natural environment, and public services.  An overview of the health and wellbeing needs for the Cardiff North and West locality can be found within the approved project OBC however, key challenges and drivers for the locality and specifically the Cardiff South West cluster as assessed within this FBC continue to include:
The continued growth in the older population (over 65’s) will result in greater need and consequently greater demand for health and care services
A new Local Development Plan (LDP) is currently being prepared for Cardiff, with a consultation taking place on 3 population growth scenarios, these include options for strategic sites within the Cardiff North West locality and the Cardiff South West cluster creating a stark rise in the local population and contributing to the increase in local health and social activity resulting in further pressures on GP and other health services currently provided within the area;
The inequalities and high deprivation levels of the local community resulting in residents not accessing the health and social care they need to remain in good health - 45.3% of the population of the Cardiff South West cluster live in the 20% most deprived areas in Wales;
Poor local community health infrastructure and GMS sustainability issues;
Supporting the needs of younger people in the community (higher proportion of young people under 15 years compared to other clusters);
Supporting the concentrated future priorities as set out the South West cluster plan such as coordinated help with issues such as alcohol, smoking, living healthier, chronic conditions and immunisation / screening encouragement.

Existing Issues
The proposed facility will replace the Park View Health Centre, which had to close due to a major water leak. Services were temporarily relocated to various locations, including St Davids Hospital and Pendine Mental Health facility. The local authority also provided a building at a low rent to support the transition.

Park View Health Centre has been closed for several years, and there are minimal building closure costs since the facilities being vacated are not owned by the Health Board. Some service charges will be adjusted, but they won't offset the revenue from the original Park View HC closure.

The new development will also include Westway Surgery, which will move from its current location. This relocation will save £57k in rent and rates, contributing to the net revenue assessment.

Westway Surgery (as part of the Afon Elai Partnership) in the locality has also particularly raised concerns about the future sustainability of services at the practice due to the facility currently working continuously at or over capacity.

Proposed Future Development of Community Infrastructure
The Health Board vision to develop community-based infrastructure to support the delivery of local health and wellbeing services is described in the SOFW:IOC Programme Business Case.  A key component of the first tranche of the programme is the development of a wellbeing hub to serve residents of the Cardiff South West Cluster primarily as a solution to support GMS sustainability but also to provide better access to services for the current population of the locality as well as the planned population growth as local services are currently dispersed.  This vision is however further strengthened by the priorities as set out by the Programme for Government and the development of integrated health and social hubs and centres.

Due to its location in relation to the Ely and Caerau Community Hub, run by Cardiff Council, the site and surroundings of the former Park View Health Centre facility offers an exciting opportunity to work collaboratively with partners to create a more holistic approach to the delivery of health and wellbeing services in an area of high deprivation.  Looking into these opportunities for collaboration within Ely could provide a range of associated health and wellbeing needs for residents as well as include a crucial increase in service provision by delivering more services locally and provide where possible out of hospital care thus eliminating the need to travel further afield for primary and community care.

Due to its own current infrastructure and sustainability issues highlighted above, Westway Surgery (as part of the Afon Elai Partnership) has indicated their preference to relocate to a shared, integrated, community-based facility moving forward where possible.
[bookmark: _Toc503939111][bookmark: _Toc196906656]
Potential Business Scope & Key Service Requirements
As part of the development of the FBC, the range of service priorities were revisited along with the schedule of accommodation, this reaffirmed the accommodation and scale of facilities required. These are referenced at appendix b. 

The following section describes the potential scope for the project in relation to the spending objectives and business needs and has been reaffirmed by the Project Team since submission of the OBC. The scope has been assessed against a continuum of need ranging from:
· A minimum – essential or core requirements/outcomes;
· An intermediate – essential and desirable requirements/outcomes;
· A maximum – essential, desirable and optional requirements/outcomes.


	
	Minimum
(less ambitious)
	Intermediate
	Maximum
(more ambitious)

	Potential Scope
	A community-based facility that re-provides the original Park View services, meets minimum statutory requirements 
	A community-based facility that supports GMS sustainability, meets statutory requirements, best practice models and addresses service model and known capacity issues
	A community-based facility that supports GMS sustainability, meets statutory requirements, best practice models and addresses service model, known capacity issues and improves clinical flows along with providing a better social model of health for the community and wider cluster population

	Key Service Requirements
	Sized to meet current demand
	Sized to meet current and projected future demand
	Sized to meet current and projected future demand


[bookmark: _Toc503939112][bookmark: _Toc196906657]
The design of the facility allows for multiple uses for room functionality and adaptability across specialties or patient groups and by integrating intelligent building practices and digital technology can support a collaborative working approach across sectors that will improve communication, save time, reduce duplication of effort, improve working relationships and provide a better experience for people who use health and social care services whilst creating efficiencies in utilisation across the accommodation. Many services will operationally book the rooms they need when they need them rather than create pockets of service specific accommodation that cannot be utilised by other services at any given time.

Main Benefits
The project seeks to generate real and significant beneficial synergies for all those involved and is a fundamental part of delivering the benefits of the overarching SOFW programme. The business case shows the key strategic and operational, patient and staff benefits associated with the implementation of the potential scope in relation to business as outlined by the Cardiff South West cluster. The Benefits are detailed in section 2.8 with the Benefits Realisation Plan at Appendix 11 of the FBC. 

The arrangements for the realisation of benefits are detailed within the Management Case section of this business case with community benefits through the construction phase referenced within the Commercial Case.
6. [bookmark: _Toc98945736][bookmark: _Toc98946150][bookmark: _Toc202972557]Option Appraisal

In accordance with the Infrastructure Investment Guidance and requirements of HM Treasury’s Green Book (A Guide to Investment Appraisal in the Public Sector), the Economic Case (Section 3) of the FBC reaffirms the OBC stage the preferred way forward, which best meets the Health Boards service needs and optimises value for money.

Preferred Option
The economic appraisal of the shortlisted options that was undertaken at the OBC stage concluded with a clear preference for the more ambitious option. 

More ambitious – as intermediate option plus an increased or additional provision in local services, new outpatient clinics and cluster delivered services 

However, to confirm that this option remains value for money and in line with updated cost information, a comprehensive investment appraisal has been undertaken during the development of this FBC for the preferred option against the do minimum as agreed with NHS Wales Shared Services Partnership – Specialist Estates Services (NWSSP-SES).

7.1 [bookmark: _Toc98945738][bookmark: _Toc98946152][bookmark: _Toc202972558]Benefits

The benefits are detailed in section 2.8 with the Benefits Realisation Plan at Appendix 11 of the FBC


This development and provision within the area will provide modern, sustainable, accessible and integrated health and care services not only for residents of the Cardiff South West Cluster but also having the potential to support the alignment of the Health Board’s Shaping Our Future Wellbeing strategy. This includes the transformation of service delivery, rebalanced to the community and bringing services closer to people’s home across the wider locality.

Patients will benefit from improved and actively supported access to health, social care, and other community and wellbeing services, with resource focused where the need is highest. This will lead to improved population health outcomes and reductions in health inequalities across Cardiff, by offering co-located services with other public services in a fully integrated model with a single point of access that can be achieved within enhanced social prescribing opportunities.

The Wellbeing Hub will also look to provide a conducive working environment for staff and establish real communication links with partner organisations and third sector services whilst allowing the Health Board to build on its approach to the foundational economy of Wales; the latter by seeking re-investment in the local area as it moves through the development process but also, as an employer, to ensure that local people have opportunities to train and find work in NHS Wales and social care at all levels, benefitting communities further.


[bookmark: _Toc202972559][bookmark: _Toc98945740][bookmark: _Toc98946154]7.2 Risks

The Risks are detailed in section 2.9 with the Risk Register at Appendix 12 of the FBC

[bookmark: _Toc202972560]7.3 Total Cost - Resource Implications and Affordability
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Annex C, D and E detail the Revenue and Capital costs for the FBC as summarised below.

The revenue requirement for the hub is driven by facilities and estates running costs, in particular noting the need now to comply with the Welsh Government NHS Wales Decarbonisation Strategic Delivery Plan as well. For example, the energy model has increased utilities costs due to estimated electricity usage and prices but with the associated value from a reduced carbon impact.

There are no additional clinical service costs associated with the build. However, a £57k saving from GMS rent and rates is netted down in the £0.624m revenue impact.

Capital costs have increased since OBC due to additional works costs with the inclusion of carbon reduction measures and construction market inflation. All capital costs are expected to be funded by Welsh Government, including impairment and ongoing capital charges / depreciation in line with usual NHS financial arrangements.

The net revenue impact would need to be provided for within the UHB forward financial plan. However, work between CEF and PCIC Boards to mitigate these costs will be ongoing prior to opening the new facility. In addition, the Wellbeing Hub provides capacity and a model to help enable the future benefits realisation from the UHB move towards an ICCS, with the significant return of investment and social value derived from enhanced multi-disciplinary care in the community, avoiding unwarranted medical intervention and hospital admission.



	
	2025/26
£m
	Recurrent
£m

	REVENUE COST
	0.000
	0.624



	
	£m
	Impairment
£m
	Annual Depr’n
£m

	CAPITAL COST (Gross, less reclaimable VAT)
	36.801
	
	

	CAPITAL CHARGES
	
	
21.105
	
0.332




	Assumed start date
	Opening Date October-December 2027

	Funding Source Revenue:
	
Revenue Costs - Health Board: through financial plan provision
                            and benefits realisation longer term

Capital Charges | Depreciation – Welsh Government

	Funding Source Capital:
	
Welsh Government







2


[bookmark: _Toc202972561][bookmark: _Toc98945742][bookmark: _Toc98946156]Annex a:  FBC Executive Summary

250623 Park View FBC Executive Summary Final v7.pdf 
(also Attached)



[bookmark: _Toc202972562]Annex b:  Service Specification

The following service scope is based on extensive engagement between individual services and the service planning team with regards to the most appropriate configuration of services to deliver the SOFW objectives for the local population and a series of robust confirm and ‘challenge’ meetings to validate the clinical requirements of services whilst remaining committed to delivering accommodation to Welsh Health Building Note (WHBN) standards. 


[image: ]




[bookmark: _Toc202972563]Annex c:  Revenue Summary


As set out in the case, the hub will provide new facilities for the transfer of existing services currently dispersed across the locality since the closure of the original Park View Health Centre. The hub will also provide for GMS facilities from a relocated Westway Surgery and allow an increase in local service provision by delivering more services closer to people’s homes, enabling where possible out of hospital care. As such, there will at FBC stage be no net additional clinical service costs, against the baseline clinical services assessment of £2.8m that informed the economic case.


There will be additional facilities, estates and utilities costs associated with the new centre and the required footprint. These have developed further to the OBC, and reflect revised rates adjusted for inflation and savings. As summarised in Section 7, the energy model for the build now needs to consider NHS Carbon Zero objectives, and installation of air source heat pumps and associated electricity usage is a contributer to an increased utilities cost. By comparison, the old Park View building Gas and Electricity model is estimated at £45k at current rates, compared to the FBC assumptions of circa £218k electricity consumption.

These revenue costs have been partly offset by a GMS saving on rent and rates. However, the PCIC and CEF Boards will continue to work on options to migigate these costs ahead of the new building opening.

The summary of additional revenue costs is as follows:

	Cost Type
	Additional Revenue Costs
£m

	Facilities / Utilities
	0.681

	Savings from Westway Surgery
	(0.057)

	Total
	0.624



	Additional Estates and FM 
	£m

	 Ward Based Catering 
	

	 Catering Provisions 
	

	 Domestics staff 
	0.094

	 Domestics consumables 
	0.005

	 Waste 
	0.013

	 Estates 
	0.107

	 Portering 
	

	 Security (Inc CCTV & TDSi) 
	0.013

	 Post 
	0.002

	 Linen 
	

	 Utilities 
	0.248

	 Rates 
	0.150

	 Comms and digital 
	0.050

	 Total 
	0.681



The revenue implications, subject to final Board approval and submission of the FBC, will need to be provided for in the UHB’s forward financial planning assumptions, in recognition of the benefits and value delivered from the new facilities, supporting care in the community as part of developing the wider Integrated Community Care System (ICCS).

The ICCS strategic direction presents a significant opportunity for return on investment and social value from partnership working over the medium to long term. The Wellbeing Hub provides an enabling opportunity for an ingregrated approach and capacity to support this ‘left shift’ and realise cost avoidance benefits in hospital settings, from connected and enhanced community care within the cluster.

As a partnership scheme, updates have and will continue to be provided into the Regional Partnership Board, given interdependencies with Local Authority plans.

[bookmark: _Toc98945743][bookmark: _Toc98946157][bookmark: _Toc202972564]Annex d: Capital Charges Summary


The following is a summary of the FBC total impact of capital charges and depreciation by year until the planned opening of the new facility:

	Capital Charges for FBC
	£m

	Impairment [2027/28] - AME
	21.105

	Depreciation – Building / Engineering [Annual] - DEL
	0.332

	Depreciation – Equipment
	0.000

	Accelerated Depreciation
	0.000

	Total Capital Charges / Depreciation
	21.437




Impairment is calculated based on advice from the District Valuer. The asset value post impairment has been depreciated over the estimated useful economic life provided by DVS.

Depreciation is assumed to commence from the first quarter after opening, and is recognised at £0.084m in 2027/28 and £0.332m per annum subsequently, per the relevant life calculations. 

This FBC assumes all capital charges and depreciation will be funded by Welsh Government in each of the years provided in the table above.


[bookmark: _Toc202972565][bookmark: _Toc98945744][bookmark: _Toc98946158]Appendix e: Capital Costs Summary




A summary of the capital cost as described in the FBC is provided below:

	Capital Cost
	£m

	Building / Engineering
	36.331

	Equipment costs
	0.470

	Total Capital Cost
	36.801



	 
	£m

	WORKS COST
	23.351 

	FEES
	4.043 

	NON-WORKS COSTS
	0.422 

	EQUIPMENT COSTS
	0.470 

	RISK PROVISION
	3.059 

	SUB-TOTAL
	31.345 

	GROSS VAT
	6.269 

	LESS RECLAIMABLE VAT
	(0.813)

	NET VAT
	5.456 

	TOTAL
	36.801 




Capital costs have increased since OBC due to additional works costs with the inclusion of carbon reduction measures and construction market inflation.

Capital funding is assumed to be met in full by Welsh Government compliant with the key principles of Priority 1 of the Health and Social Care Integration and Rebalancing Capital Fund (IRCF) - Development of integrated health and social care hubs and centres.

 


[bookmark: _Toc202972566]Annex f: IG submission deadlines


IG meets on the first Wednesday of every month. In order for cases to be considered at a meeting they must be with the secretariat in Strategy and Planning by close of play two weeks beforehand.

For 2024-25 this means:

	Business Case Submission Deadline
	Circulation of Papers to Investment Group
	Date of Investment Group Meeting

	20 March 2024
	27 March 2024
	03 April 2024

	24 April 2024
	01 May 2024
	08 May 2024

	29 May 2024
	05 June 2024
	12 June 2024

	19 June 2024
	26 June 2024
	03 July 2024

	24 July 2024
	31 July 2024
	07 August 2024

	21 August 2024
	28 August 2024
	04 September 2024

	18 September 2024
	25 September 2024
	02 October 2024

	23 October 2024
	30 October 2024
	06 November 2024

	20 November 2024
	27 November 2024
	04 December 2024

	13 December 2024
	02 January 2025
	08 January 2025

	22 January 2025
	29 January 2025
	05 February 2025

	19 February 2025
	26 February 2025
	05 March 2025




For 2025-26 this means:

	Business Case Submission Deadline
	Circulation of Papers to Investment Group
	Date of Investment Group Meeting

	19 March 2025
	26 March 2025
	02 April 2025

	23 April 2025
	30 April 2025
	07 May 2025

	21 May 2025
	28 May 2025
	04 June 2025

	18 June 2025
	25 June 2025
	02 July 2025

	23 July 2025
	30 July 2025
	06 August 2025

	20 August 2025
	27 August 2025
	03 September 2025

	17 September
	24 September 2025
	01 October 2025

	22 October 2025
	29 October 2025
	05 November 2025

	19 November 2025
	26 November 2025
	03 December 2025

	17 December 2026
	07 January 2026
	14 January 2026

	21 January 2026
	28 January 2026
	04 February 2026

	18 February 2026
	25 February 2026
	04 March 2026




There is no flexibility without the express permission of the Director of Finance 
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