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Actual as @ 

31/3/2025

Forecast as @ 

31/03/2026

Q1 Plan @ 

30/6/26

Q2 Plan @ 

30/9/26

Q3 Plan @ 

31/12/26

Q4 Plan @ 

31/03/2027

Plan End 

2027/28

Plan End 

2028/29
METRIC

NON COVID Adult Beds in acute hospital setting

Total adult beds which are staffed in the system, to understand core capacity- 

this includes scheduled and unscheduled care. Total core beds excluding 

trolleys and assessment areas.

1,177 1,030 1,030 1,030 1,000 1,000 1,000 1,000 

COMMUNITY HOSPITALS - NON COVID Adult Beds in a 

Community Setting

Separate as out from hospital adult beds as different function to acute beds 

and staffing arrangements – support understanding of community care
149 95 95 95 95 95 95 95 

Mental Health Beds

Separately counted as wouldn’t contribute to broader hospital activity. 

Should reflect all mental health beds in dedicated facilities/hospitals and 

mental health wards in acute and community hospitals.

266 266 266 266 266 266 266 266 

Critical Care: Beds in a general critical care unit 
Adult beds providing or capable of providing level 2/3 general critical care (i.e. 

in a general critical care unit including isolation or side rooms).
38 38 38 38 38 38 38 38 

Critical Care: Temporary critical care beds Temporary beds capable of providing adult level 2/3 general critical care

Critical Care: Beds provided in a specialist critical care 

unit 

Adult beds providing specialist (level 2/3) critical care such as burns, cardiac, 

neuro; PACU (post-anaesthetic care units) (paediatric critical care beds and 

neo-natal cots should not be included within the SITREP return)

8 8 8 8 8 8 8 8 

RING FENCED BEDS e.g. Paediatric/ Neonatal/ Maternity 

Beds / Cardiac/ Burns (select from dropdown)
Separate to be clearer on usable beds for core activity

 Paediatric 101 101 101 101 101 101 101 101 

 Neonatal 32 32 32 32 32 32 32 32 

 Other 220 220 220 220 220 220 220 220 

 Cardiac 

 Burns 

 Other 

SUB TOTAL of CORE Operational Beds 1,991                     1,790                     1,790                   1,790                   1,760                   1,760                   1,760                   1,760                   

Additional Seasonal Beds Additional beds planned to be open for seasonal period above core 0 0 0 0 30 0 0 0 

Total Core Bed Capacity Total of the above categories to show core bed capacity of organisations 1,991                     1,790                     1,790                   1,790                   1,790                   1,760                   1,760                   1,760                   

Surge Capacity Surge bed capacity – potential additional surge capacity if required                              -                                -                              -                              -                              -                              -                              -                              -   

TOTAL 1,991                     1,790                     1,790                   1,790                   1,790                   1,760                   1,760                   1,760                   

  PROFILE @ END OF QUARTER

  Actual as @ 

31/3/2025

Forecast as @ 

31/03/2026

Q1 Plan @ 

30/6/26

Q2 Plan @ 

30/9/26

Q3 Plan @ 

31/12/26

Q4 Plan @ 

31/03/2027

Plan End 

2027/28

Plan End 

2028/29

No OF BEDS OCCUPIED 1,580                     1,490                     

Number of Delayed Discharges
Number of delayed discharges from locally determined data sources on 

delays.  
                         163                          165                        165                        165                        165                        165                        165                        165 

Impact on available bed numbers
Beds occupied by patients classed as delays as a percentage of total available 

beds
8.2% 9.3% 9.3% 9.3% 9.3% 9.4% 9.4% 9.4%

0

NUMBER OF BEDS

PATIENT DISCHARGE DELAYS

BEDPLAN - ALL SITES
PLANNED AVAILABLE BEDS



ACTUAL WTE

ACTUAL as @ 

31/3/2025

FORECAST as 

@ 31/03/26

Q1 FORECAST 

as @ 

30/06/26

Q2 FORECAST 

as @ 

30/09/26

Q3 FORECAST 

as @ 

31/12/26

Plan End 

2026/27

Plan End 

2027/28

Plan End 

2028/29

SECTION 1) WORKFORCE PLANS - ESTABLISHMENT WTE
WORKFORCE ESTABLISHMENT

Administrative, Clerical & Board Members 2,875.0                 2,803.6                 2,803.6                 2,803.6                 2,803.6                 2,803.6                 2,803.6                 2,803.6                 

Medical & Dental 1,233.4                 1,317.5                 1,317.5                 1,317.5                 1,317.5                 1,317.5                 1,317.5                 1,317.5                 

Nursing & Midwifery Registered 5,072.3                 5,018.7                 5,018.7                 5,018.7                 5,018.7                 5,018.7                 5,018.7                 5,018.7                 

Prof Scientific & Technical 647.4                     586.3                     586.3                     586.3                     586.3                     586.3                     586.3                     586.3                     

Additional Clinical Services 3,203.0                 3,077.6                 3,077.6                 3,077.6                 3,077.6                 3,077.6                 3,077.6                 3,077.6                 

Allied Health Professionals 1,319.8                 1,382.5                 1,382.5                 1,382.5                 1,382.5                 1,382.5                 1,382.5                 1,382.5                 

Healthcare Scientists 602.6                     585.7                     585.7                     585.7                     585.7                     585.7                     585.7                     585.7                     

Estates & Ancillary 1,276.4                 1,262.7                 1,262.7                 1,262.7                 1,262.7                 1,262.7                 1,262.7                 1,262.7                 

Students 18.0                       18.0                       18.0                       18.0                       18.0                       18.0                       18.0                       18.0                       

TOTAL 16,247.9               16,052.6               16,052.6               16,052.6               16,052.6               16,052.6               16,052.6               16,052.6               

SECTION 2) DEPLOYMENT PLANS - IN POST
SUBSTANTIVE WORKFORCE (WTE IN POST)

Administrative, Clerical & Board Members 2,655.5                 2,573.2                 2,690.4                 2,695.1                 2,696.9                 2,699.8                 2,698.8                 2,698.8                 

Medical & Dental 1,157.0                 1,159.7                 1,176.9                 1,180.2                 1,179.2                 1,180.2                 1,182.4                 1,182.4                 

Nursing & Midwifery Registered 4,969.8                 4,946.1                 5,004.8                 5,031.0                 5,036.0                 5,037.2                 5,034.7                 5,033.7                 

Prof Scientific & Technical 601.2                     614.0                     617.1                     616.9                     618.6                     618.3                     618.1                     617.8                     

Additional Clinical Services 3,034.7                 2,904.1                 2,912.1                 2,918.2                 2,923.5                 2,929.7                 2,929.6                 2,929.6                 

Allied Health Professionals 1,268.6                 1,195.6                 1,194.3                 1,194.3                 1,203.0                 1,205.0                 1,205.0                 1,205.0                 

Healthcare Scientists 558.6                     602.9                     603.3                     603.3                     603.3                     603.3                     603.3                     603.3                     

Estates & Ancillary 1,216.0                 1,210.5                 1,216.9                 1,225.9                 1,220.7                 1,225.7                 1,230.7                 1,236.5                 

Students 26.8                       11.2                       12.2                       13.2                       13.2                       13.2                       13.2                       13.2                       

TOTAL 15,488.2               15,217.3               15,428.0               15,478.0               15,494.3               15,512.3               15,515.7               15,520.3               

Medical & Dental (Central Shared Service Contract) 720.0                     743.1                     743.1                     743.1                     743.1                     743.1                     743.1                     743.1                     

Total inc. Medical and Dental through Shared Service 16,208.2               15,960.4               16,171.1               16,221.1               16,237.4               16,255.4               16,258.8               16,263.4               

VARIABLE WORKFORCE (BANK AND OVERTIME)

Administrative, Clerical & Board Members 23.5                       23.5                       23.5                       23.5                       23.3                       23.2                       22.8                       

Medical & Dental 66.9                       63.4                       63.4                       63.4                       63.4                       63.4                       63.4                       

Nursing & Midwifery Registered 187.8                     184.3                     181.4                     177.3                     178.4                     178.3                     178.3                     

Prof Scientific & Technical 2.6                          2.6                          2.6                          2.6                          2.6                          2.6                          2.6                          

Additional Clinical Services 339.9                     336.5                     333.2                     330.8                     330.8                     330.8                     330.8                     

Allied Health Professionals 4.7                          4.7                          4.7                          4.7                          4.7                          4.7                          4.7                          

Healthcare Scientists 1.2                          1.2                          1.2                          1.2                          1.2                          1.2                          1.2                          

Estates & Ancillary 26.3                       26.3                       26.3                       26.3                       26.3                       26.3                       26.3                       

TOTAL -                         652.9                     642.5                     636.3                     629.8                     630.7                     630.5                     630.1                     

AGENCY/LOCUM

Administrative, Clerical & Board Members 1.0                          1.0                          

Medical & Dental 14.8                       8.7                          8.7                          7.7                          7.7                          6.7                          6.7                          

Nursing & Midwifery Registered 42.2                       42.2                       42.2                       42.2                       42.2                       42.2                       42.2                       

Prof Scientific & Technical

Additional Clinical Services 19.8                       19.8                       19.8                       19.8                       19.3                       18.8                       17.8                       

Allied Health Professionals

Healthcare Scientists

Estates & Ancillary 13.4                       13.4                       13.4                       13.4                       13.4                       13.4                       13.4                       

TOTAL -                         91.2                       85.1                       84.1                       83.1                       82.6                       81.1                       80.1                       

SUMMARY ACTUAL as @ 

31/3/2025

FORECAST as 

@ 31/03/26

Q1 FORECAST 

as @ 

30/06/26

Q2 FORECAST 

as @ 

30/09/26

Q3 FORECAST 

as @ 

31/12/26

Plan End 

2026/27

Plan End 

2027/28

Plan End 

2028/29
SUMMARY  WTE split 

2025/26

 WTE split 

2026/27

Administrative, Clerical & Board Members 2,655.5                 2,597.7                 2,714.9                 2,718.6                 2,720.4                 2,723.1                 2,722.0                 2,721.6                 Administrative, Clerical & Board Members 16% 16%

Medical & Dental 1,157.0                 1,241.4                 1,249.0                 1,252.3                 1,250.3                 1,251.3                 1,252.5                 1,252.5                 Medical & Dental 12% 12%

Nursing & Midwifery Registered 4,969.8                 5,176.1                 5,231.3                 5,254.6                 5,255.5                 5,257.8                 5,255.2                 5,254.2                 Nursing & Midwifery Registered 31% 31%

Prof Scientific & Technical 601.2                     616.6                     619.7                     619.5                     621.2                     620.9                     620.7                     620.4                     Prof Scientific & Technical 4% 4%

Additional Clinical Services 3,034.7                 3,263.8                 3,268.4                 3,271.2                 3,274.1                 3,279.8                 3,279.2                 3,278.2                 Additional Clinical Services 20% 19%

Allied Health Professionals 1,268.6                 1,200.3                 1,199.0                 1,199.0                 1,207.7                 1,209.7                 1,209.7                 1,209.7                 Allied Health Professionals 7% 7%

Healthcare Scientists 558.6                     604.1                     604.5                     604.5                     604.5                     604.5                     604.5                     604.5                     Healthcare Scientists 4% 4%

Estates & Ancillary 1,216.0                 1,250.2                 1,256.6                 1,265.6                 1,260.4                 1,265.4                 1,270.4                 1,276.2                 Estates & Ancillary 7% 7%

Students 26.8                       11.2                       12.2                       13.2                       13.2                       13.2                       13.2                       13.2                       Students 0% 0%

TOTAL 15,488.2               15,961.4               16,155.6               16,198.4               16,207.2               16,225.6               16,227.3               16,230.5               TOTAL 96% 96%

Medical & Dental (Central Shared Service Contract) 720.0                     743.1                     743.1                     743.1                     743.1                     743.1                     743.1                     743.1                     

Total inc. Medical and Dental through Shared Service 16,208.2               16,704.5               16,898.7               16,941.5               16,950.3               16,968.7               16,970.4               16,973.6               

  SECTION 3) SICKNESS & STAFF TURNOVER

  % SICKNESS ABSENCE 2025/26 2026/27
Staff absent 

per day
All Sickness absence data

Anticipated sickness rate Medical and Dental (%) 1.8% 1.6% 18

Anticipated sickness rate Nursing and Midwifery (%) 6.8% 5.8% 288

Anticipated sickness rate (All Other staff groups) (%) 6.8% 5.8% 527

  % CORE WORKFORCE TURNOVER 2025/26 2026/27
WTE leaving 

Organisation
  CORE WORKFORCE      

  Administrative, Clerical & Board Members 10.0% 10.0% 256

  Medical & Dental 5.8% 5.8% 67

  Nursing & Midwifery Registered 6.1% 6.1% 299

  Prof Scientific & Technical 6.0% 6.0% 37

  Additional Clinical Services 9.7% 9.7% 281

  Allied Health Professionals 8.8% 8.8% 106

  Healthcare Scientists 5.2% 5.2% 31

  Estates & Ancillary 5.2% 5.2% 62

Students 0

  TOTAL CORE WORKFORCE 7.5% 7.5% 1,139.1                 

   

 

SECTION 4) MOVEMENTS IN SUBSTANTIVE WTE 2026/27

Administrativ

e, Clerical & 

Board 

Members

Medical & 

Dental

Nursing & 

Midwifery 

Registered

Prof Scientific 

& Technical

Additional 

Clinical 

Services

Allied Health 

Professionals

Healthcare 

Scientists

Estates & 

Ancillary
Students

Starting WTE 15,217 2,573 1,160 4,946 614 2,904 1,196 603 1,211 11

  Planned Inflow

  New joiners from outside the organisation 1,434 383 87 390 41 306 115 32 78 2

Transfers in or other non-standard increase in staff in post 0 f

   

  Planned Outflow  

  Staff leaving organisation due to standard turnover or retirement -1,139 -256 -67 -299 -37 -281 -106 -31 -62 0

  Transfers out, restructures or other reduction in staff in post 0

   

  TOTAL SUBSTANTIVE WORKFORCE AT THE END OF THE PERIOD 15,512 2,700 1,180 5,037 618 2,930 1,205 604 1,226 13

Check Variance (0) 0 (0) (0) (0) (0) (0) 0 0 -

0

Annex 2 - CAVUHB MDS 2026-27 Workforce WTE



DELIVERY OF ESSENTIAL SERVICES IN PRIMARY & COMMUNITY CARE
FY 2024/25 

ACTUAL

FY 2025/26 

FORECAST
Plan 2026/27 Plan 2027/28 Plan 2028/29 Q1 Q2 Q3 Q4 Average Total

METRIC

1. Community Services

Total number of referrals to enhanced Community Care 1,415                      1,510                      1,510                      1,510                      1,510                      377                         377                         377                         377                         377                         1,508                      

AVLOS for these referred enhanced Community Care 4                              4                              4                              4                              4                              4                              4                              4                              4                              4                              16                            

District Nursing Total Number of referrals accepted - WEEKDAY 24,069                    24,291                    24,552                    24,797                    25,044                    6,138                      6,138                      6,138                      6,138                      6,138                      24,552                    

District Nursing Total Number of referrals accepted - WEEKEND 1,514                      1,529                      1,544                      1,559                      1,560                      386                         386                         386                         386                         386                         1,544                      

District Nursing Total number of service users on the caseload 3,616                      3,763                      3,810                      3,848                      3,886                      3,810                      3,810                      3,810                      3,810                      3,810                      15,240                    

District Nursing Total number of Direct patient visits undertaken by District Nursing Services - WEEKDAY 183,711                  186,842                  188,697                  190,583                  192,488                  47,174                    47,174                    47,174                    47,174                    47,174                    188,696                  

District Nursing Total number of Direct patient visits undertaken by District Nursing Services - WEEKEND 38,654                    40,837                    42,878                    42,878                    42,878                    10,719                    10,719                    10,719                    10,719                    10,719                    42,876                    

District Nursing Number of visits undertaken by District Nursing Services with Welsh Level of Care acuity Score {1,2,3,4,5} - WEEKDAY 168,868                  160,209                  173,403                  175,137                  176,888                  43,350                    43,350                    43,350                    43,350                    43,350                    173,400                  

District Nursing Number of visits undertaken by District Nursing Services with Welsh Level of Care acuity Score {1,2,3,4,5} - WEEKEND 34,613                    33,868                    34,814                    35,162                    35,513                    8,703                      8,703                      8,703                      8,703                      8,703                      34,812                    

District Nursing Total funded Registered Nurses (WTE) 191                         190                         190                         190                         190                         #DIV/0!

District Nursing Total funded Healthcare Support Workers (WTE) 25                            30                            30                            30                            30                            #DIV/0!

District Nursing Total funded Admin (WTE) 12                            12                            12                            12                            12                            #DIV/0!

Number of planned referrals to  Community Resource Team #DIV/0!

Planned number of AHPs (WTE) working in Community Resource Teams: see breakdown below

NB include AHP workforce that supports delivery of related processes (eg quality assurance  / planning etc) and services that benefit CRT delivery (eg SALT, Dietetics)
#DIV/0!

Physiotherapists 36                            36                            36                            36                            36                            36                            36                            36                            36                            36                            

Occupational therapists 46                            46                            46                            46                            46                            46                            46                            46                            46                            46                            

Speech and language therapists 12                            12                            12                            12                            12                            12                            12                            12                            12                            12                            

Dietitians 6                              6                              6                              6                              6                              6                              6                              6                              6                              6                              

Psychologists #DIV/0!

Other 33                            33                            33                            33                            33                            33                            33                            33                            33                            33                            

Planned number of people seen by AHPs as a collective as part of the CRT #DIV/0!

Physiotherapists 5,702                      5,759                      5,816                      5,874                      5,932                      1,454                      1,454                      1,454                      1,454                      1,454                      

Occupational therapists 4,056                      4,096                      4,136                      4,177                      4,218                      1,034                      1,034                      1,034                      1,034                      1,034                      

Speech and language therapists 970                         979                         988                         997                         1,006                      247                         247                         247                         247                         247                         

Dietitians 1,266                      1,278                      1,290                      1,302                      1,315                      323                         323                         323                         323                         323                         

Psychologists #DIV/0!

Other 603                         609                         615                         #DIV/0!

Number of additional AHP registrants (WTE) posts since April 2025 (AHP £5m) 10                            10                            10                            10                            10                            10                            10                            10                            10                            10                            

Number of additional AHP Support Worker (WTE) posts since April 2025 (AHP £5m) 2                              2                              2                              2                              2                              2                              2                              2                              2                              2                              

2. Pathway

% Proportion of diabetes patients that will receive all eight diabetes care processes 47% 48% 55% 60% 60% 48% 48% 50% 55% 50%

% Proportion of diabetes patients that will receive  all four treatment to target outcomes #DIV/0!

Healthy Days at Home Wales - Planned number of HDAHW Wales #DIV/0! -                          

3. GMS

WTE doctors in General Practice per 10,000 weighted patients. 4                              4                              4                              4                              4                              4                              4                              4                              4                              4                              

Number of direct patient care staff in GP practices. 2                              2                              2                              2                              2                              2                              2                              2                              2                              2                              

% Proportion of people aged 14 and over with a learning disability on the GP register receiving an annual health check #DIV/0!

% of GMS practices that are HB managed practices 0% 0% 0% 0% 0% #DIV/0!

4. Dental Services

Planned % of population (adult) receiving NHS dental care over a 24-month period - General Dental Services (GDS) 45% 45% 45% 45% 45% #DIV/0!

Planned % of population (child) receiving NHS dental care over a 12-month period - General Dental Services (GDS) 75% 75% 75% 75% 75% #DIV/0!

Planned % of population (adult) receiving NHS dental care over a 12-month period - Community Dental Services (CDS) #DIV/0!

Planned % of population (child) receiving NHS dental care over a 12-month period - Community Dental Services (CDS) #DIV/0!

Number of orthodontic cases planned to commence during the year 2,898                      2,800                      3,000                      3,000                      3,000                      750                         750                         750                         750                         750                         3,000                      

Number of contracts to be procured in year no value no value no value no value no value Please remove any text entries, enter numeric values only

Value of contracts to be procured in year (£) no value no value no value no value no value Please remove any text entries, enter numeric values only

Number of patients accessing urgent emergency services 21,245                    22,577                    21,600                    21,600                    21,600                    5,400                      5,400                      5,400                      5,400                      5,400                      21,600                    

Prevalence of decayed, missing or filled teeth (%), in Year 1 Children 25                            #DIV/0!

Prevalence of decayed, missing or filled teeth (%), in Year 7 children 32                            #DIV/0!

% of eligible schools and nurseries participating in toothbrushing programme 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

% of eligible schools and nurseries participating in fluoride varnish programme 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

% of Care/Nursing Homes participating in the Gwen am Byth programme 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

5. Pharmacy Services

Number of consultations undertaken by community pharmacy under the common aliments scheme 81,550                    96,000                    96,000                    96,000                    96,000                    24,000                    24,000                    24,000                    24,000                    24,000                    96,000                    

Total number of Community Pharmacies providing the 'Pharmacist Independent Prescribing Service'. 54                            60                            66                            72                            78                            66                            66                            66                            66                            66                            264                         

Number of hours being commissioned for Out Of Hours pharmacy services -                          14                            -                          -                          -                          -                          -                          -                          -                          -                          -                          

6. Optometry Services

% Community Optometrists (locations) who are Independent prescribers 32% 46% 46% 46% 42% 42% 42% 42% 42% 42%

Planned numeric increase in the number of new patients 18+ accessing NHS Optometry services #DIV/0! -                          

Numbers of optometry practices providing patients with any part of the new services (new contract) no value 59                            59                            59                            59                            Please remove any text entries, enter numeric values only 59                            59                            59                            59                            59                            590                         

Number of practices providing WGOS 1 no value 59                            59                            59                            59                            59                            59                            59                            59                            59                            590                         

Number of practitioners providing WGOS 1 no value no value no value no value no value #DIV/0! -                          

Number of practices providing WGOS 2 no value 59                            59                            59                            59                            59                            59                            59                            59                            59                            590                         

Number of practitioners providing WGOS 2 no value no value no value no value no value #DIV/0! -                          

Number of practices providing WGOS 3 no value 33                            33                            33                            33                            33                            33                            33                            33                            33                            330                         

Number of practitioners providing WGOS 3 no value no value no value no value no value #DIV/0! -                          

Number of practices providing WGOS 4 no value 30                            30                            30                            30                            30                            30                            30                            30                            30                            300                         

Number of practitioners providing WGOS 4 no value 25                            25                            25                            25                            25                            25                            25                            25                            25                            250                         

Number of practices providing WGOS 5 no value 24                            24                            24                            24                            24                            24                            24                            24                            24                            240                         

Number of practitioners providing WGOS 5 no value 32                            32                            32                            32                            32                            32                            32                            32                            32                            320                         

Number of WGOS 1 examinations no value 156,353                  156,353                  156,353                  156,353                  39,088                    39,088                    39,088                    39,088                    39,088                    156,353                  

Number of WGOS 2 Band 1 examinations no value 36,896                    36,896                    36,896                    36,896                    9,224                      9,224                      9,224                      9,224                      9,224                      36,896                    

Number of WGOS 2 Band 2 examinations no value 17,938                    17,938                    17,938                    17,938                    4,485                      4,485                      4,485                      4,485                      4,485                      17,938                    

Number of WGOS 2 Band 3 examinations no value 9,955                      9,955                      9,955                      9,955                      2,489                      2,489                      2,489                      2,489                      2,489                      9,955                      

Number of WGOS 3 new patient examinations no value 602                         602                         602                         602                         151                         151                         151                         151                         151                         602                         

Number of WGOS 3 follow up examinations no value 228                         228                         228                         228                         57                            57                            57                            57                            57                            228                         

Number of WGOS 4 filtering examinations no value 2,043                      2,043                      2,043                      2,043                      511                         511                         511                         511                         511                         2,043                      

Number of WGOS 4 follow up examinations no value 719                         719                         719                         719                         180                         180                         180                         180                         180                         719                         

Number of WGOS 5 new patient examinations no value 3,931                      3,931                      3,931                      3,931                      983                         983                         983                         983                         983                         3,931                      

Number of WGOS 4 follow up examinations no value 4,802                      4,802                      4,802                      4,802                      1,201                      1,201                      1,201                      1,201                      1,201                      4,802                      

7. Cross Cutting Measures

% GMS practices engaged in Accelerated Cluster Development 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

% GDS practices engaged in Accelerated Cluster Development 50% 50% 50% 100% 100% 50% 50% 50% 50% 50%

% Optom practices engaged in Accelerated Cluster Development 90% 90% 100% 100% 100% 100% 100% 100% 100% 100%

% Pharmacy practices engaged in Accelerated Cluster Development 70% 70% 100% 100% 100% 100% 100% 100% 100% 100%

% GMS clusters delivering the all Wales Diabetes Prevention Programme 55% 55% 33% 100% 100% 33% 33% 33% 33% 33%

3 0

Click here for Guidance



Plan profile

Actual @ 

31/03/25

Forecast as 

@ 

31/03/2026

Plan as @ 

31/03/2027

Plan as @ 

31/03/2028

Plan as @ 

31/03/2029

Plan at 

30/6/26 (Q1)

Plan at 

30/9/26 (Q2)

Plan at 

31/12/26 (Q3)

Plan at 

31/03/27 (Q4)

CHC/FNC - PATIENT NUMBERS

CHC and FNC PATIENT NUMBERS supported at period end (including Fast Tracks and Joint Funded packages)                  1,982                  2,012                  2,094                  2,176                  2,258                     2,033                     2,054                     2,074                     2,094 

CHC/FNC - PATIENT NUMBERS

Click here for Guidance



Plan Profile

FY 2024/25 

ACTUAL

FY 2025/26 

FORECAST
Plan 2026/27 Plan 2027/28 Plan 2028/29 APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR Average Total

METRIC No's

Mental Health 

Number of Referral to LPMHSS (18+) 16,556                             17,851                      19,993                      22,392                      1,320                        1,452                        1,423                        1,437                        1,265                        1,467                        1,672                        1,555                        1,275                        1,632                        1,567                        1,786                        1,488                    17,851                  

Number of LPMHSS assessments undertaken within 28 days (18+) 5,966                        8,069                               8,479                        9,497                        10,636                      627                           690                           676                           683                           601                           697                           794                           739                           606                           775                           744                           849                           707                       8,479                    

Number of LPMHSS interventions commenced within 28 days (18+) 3,318                        3,486                               3,584                        4,014                        4,496                        250                           296                           244                           289                           329                           297                           371                           332                           269                           325                           274                           307                           299                       3,584                    

Number of Referrals to LPMHSS (under 18) 3,366                        3,330                               3,317                        3,186                        3,150                        #DIV/0! -                        

Number of LPMHSS assessments undertaken within 28 days (under 18) 1,337                        1,390                               1,046                        1,058                        1,022                        #DIV/0! -                        

Number of LPMHSS interventions commenced within 28 days (under 18) 234                           456                                  408                           410                           400                           #DIV/0! -                        

Number of Mental Health Crisis referrals (Crisis Resolution Home Treatment) 

18+
2,268                        2,540                        2,845                        189                           189                           189                           189                           189                           189                           189                           189                           189                           189                           189                           189                           189                       2,268                    

Number of Mental Health Crisis referrals (Crisis Resolution Home Treatment) 

under 18
479                           500                                  412                           400                           398                           #DIV/0! -                        

Number of Referrals to specialist community mental health services adult (18-

65)
38,800                             38,520                      40,446                      42,468                      3,210                        3,210                        3,210                        3,210                        3,210                        3,210                        3,210                        3,210                        3,210                        3,210                        3,210                        3,210                        3,210                    38,520                  

Total caseload for adult mental health services (excluding LPMHSS) 23,800                             261,600                   22,890                      24,035                      21,800                      21,800                      21,800                      21,800                      21,800                      21,800                      21,800                      21,800                      21,800                      21,800                      21,800                      21,800                      21,800                  261,600               

Number of Referrals to specialist community mental health services older 

adult (65+)
  #DIV/0! -                        

Total  caseload for older adult mental health services (excluding LPMHSS) 13,644                             15,840                      16,632                      17,460                      1,320                        1,320                        1,320                        1,320                        1,320                        1,320                        1,320                        1,320                        1,320                        1,320                        1,320                        1,320                        1,320                    15,840                  

Number of Referrals to Specialist Child and Adolescent Mental Health 

(SCAMHS) 
#DIV/0! -                        

Total Caseload for Specialist Child and Adolescent Mental Health (excluding 

LPMHSS)
1,315                        1,325                               1,074                        1,129                        1,102                        #DIV/0! -                        

Number of referrals eating disorder service (EDS) all age 88                             540                                  80                             351                           369                           30                             20                             29                             48                             11                             22                             37                             44                             17                             26                             21                             30                             28                          334                       

Number of EDS assessment within 4 weeks all age 88                             540                                  80                             63                             66                             5                                5                                5                                5                                5                                5                                5                                5                                5                                5                                5                                5                                5                            60                          

Number of  Memory assessment service (MAS) - Referrals 1,800                        2,060                               1,990                        1,928                        2,024                        153                           153                           153                           153                           153                           153                           153                           153                           153                           153                           153                           153                           153                       1,836                    

Number of memory assessment services (MAS) – assessment within 28 days 28                             24                                     24                             63                             66                             5                                5                                5                                5                                5                                5                                5                                5                                5                                5                                5                                5                                5                            60                          

Number of memory assessment services (MAS) – interventions started within 

12 weeks
178                           180                                  144                           164                           172                           13                             13                             13                             13                             13                             13                             13                             13                             13                             13                             13                             13                             13                          156                       

Part 2 duty - % of total caseloads with a valid care and treatment plan (%) 18+ 65.0% 90.0% 90.0% 73% 76% 79% 82% 85% 88% 90% 90% 90% 90% 90% 90% 85%

Part 2 duty - % of total caseloads with valid care and treatment plan (%) under 

18
91.3% 90.0% 90.0% 90.0% 90.0% #DIV/0!

Number of referrals for psychological therapy 4,260                        4,473                        4,697                        355                           355                           355                           355                           355                           355                           355                           355                           355                           355                           355                           355                           355                       4,260                    

% waiting over 26 weeks for psychological therapy 35.0% 80.0% 80.0% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%

The number of people experiencing first episode psychosis commencing a 

NICE-recommended package of care.
53                                     48                             50                             53                             4                                4                                4                                4                                4                                4                                4                                4                                4                                4                                4                                4                                4                            48                          

Number of people experiencing first episode psychosis commencing a NICE-

recommended package of care within two weeks of referral.
42                                     48                             50                             53                             4                                4                                4                                4                                4                                4                                4                                4                                4                                4                                4                                4                                4                            48                          

The total number of adults and older people followed up from being 

discharged from Mental Health Inpatient Care.
111                                  88                             92                             97                             7                                7                                7                                7                                7                                7                                7                                7                                7                                7                                7                                7                                7                            88                          

The total number of adults and older people followed up within 72 hours of 

being discharged from Mental Health Inpatient Care.
66                                     48                             50                             53                             4                                4                                4                                4                                4                                4                                4                                4                                4                                4                                4                                4                                4                            48                          

Number of calls to 111 press 2 10,488                      12,950                             12,360                      13,843                      15,504                      1,030                        1,030                        1,030                        1,030                        1,030                        1,030                        1,030                        1,030                        1,030                        1,030                        1,030                        1,030                        1,030                    12,360                  

MENTAL HEALTH

Click here for Guidance



Plan Profile

CANCER CARE
FY 2024/25 

ACTUAL

FY 2025/26 

FORECAST
Plan 2026/27 Plan 2027/28 Plan 2028/29 APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR Average Total

METRIC No's 

Cancer

Anticipated new referrals 27,948                       28,968                       30,495                       31,932                       33,528                       2,485                          2,631                          2,678                          2,783                          2,427                          2,789                          2,709                          2,398                          2,216                          2,561                          2,396                          2,422                          2,541                   30,495                 

% Planned compliance with single cancer pathways performance 67% 63% 72% 75% 75% 62% 67% 68% 68% 71% 75% 75% 75% 75% 75% 75% 75% 72%

% Planned reduction in backlog of those patients wating over 62 days 35% 5% -85% 0% 0% -100% -92% -85% -78% -70% -63% -55% -48% -40% -33% -25% -18% -59%

GP: Urgent Cancer OPD referral numbers 21,509                       22,704                       23,589                       25,031                       26,282                       1,954                          2,002                          2,082                          2,185                          1,852                          2,126                          2,095                          1,840                          1,707                          2,016                          1,840                          1,890                          1,966                   23,589                 

0

Click here for Guidance



Plan Profile 2026/27

UNSCHEDULED CARE
FY 2024/25 

ACTUAL

FY 2025/26 

FORECAST
Plan 2026/27 Plan 2027/28 Plan 2028/29 APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR Average Total

METRIC No's

Unscheduled Care Activity

Total number of patients attending a Type 1 ED 132,740                     134,000                     139,000                     139,000                     139,000                     12,000                       11,000                       11,000                       11,000                       11,000                       11,000                       12,000                       12,000                       12,000                       12,000                       12,000                       12,000                       11,583                 139,000               

Total number of patients attendance at Minor Injury Units 6,530                          7,400                          7,700                          7,700                          7,700                          642                             641                             641                             641                             641                             641                             641                             641                             642                             643                             643                             643                             642                       7,700                   

Total number of emergency admissions from Type 1 ED 21,208                       20,340                       20,850                       20,850                       20,850                       1,800                          1,650                          1,650                          1,650                          1,650                          1,650                          1,800                          1,800                          1,800                          1,800                          1,800                          1,800                          1,738                   20,850                 

Total number of patients planned to be seen in SDEC 20,462                       22,000                       22,000                       22,000                       22,000                       1,833                          1,833                          1,833                          1,833                          1,833                          1,833                          1,833                          1,833                          1,837                          1,833                          1,833                          1,833                          1,833                   22,000                 

Total number of patients planned to be seen in UPCCs (including virtual/remote models) 49,296                       41,500                       41,500                       41,500                       41,500                       3,459                          3,459                          3,459                          3,459                          3,451                          3,459                          3,459                          3,459                          3,459                          3,459                          3,459                          3,459                          3,458                   41,500                 

AMBULANCE
FY 2024/25 

ACTUAL

FY 2025/26 

FORECAST
Plan 2026/27 Plan 2027/28 Plan 2028/29 APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR Average Total

METRIC No's

WAST to complete: Ambulance

111 symptom checkers completed (Activity). #DIV/0! -                        

Predicted level of 111 call demand #DIV/0! -                        

Predicted number of 111 call resolution at call handler/nurse assessment stage #DIV/0! -                        

Predicted number of 111 calls referred direct to Urgent Primary Care Centres (in hours) #DIV/0! -                        

Predicted number of 111 calls referred direct to GP out of hours #DIV/0! -                        

Predicted number of 111 calls referred direct to ED #DIV/0! -                        

Conveyance

Total number of patients conveyed #DIV/0! -                        

Total number of patients conveyed to - Type 1 ED #DIV/0! -                        

Total number of patients conveyed to - Minor Injury Units #DIV/0! -                        

Total number of patients conveyed to - Medical Assessment Units #DIV/0! -                        

Incident volume

Forecast verified Emergency Service (EMS) demand #DIV/0! -                        

Levels of forecast demand that is expected to result in conveyance to ED #DIV/0! -                        

Levels of forecast demand that is expected to result in conveyance to SDEC #DIV/0! -                        

0 0

Click here for Guidance



Summary 2026/27 Plan

Baseline 2024/25 2025/26 2026/27 2027/28 2028/29 Q1 Q2 Q3 Q4 TOTAL

Include all activity not just activity undertaken as part of RTT
 Full year 

Forecast Forecast Full year Plan Full Year Plan Full Year Plan Projected Projected Projected Projected Projected Total

Core sessions 16,061               13,385               12,930                12,000                12,000                12,000                -                       

Insourcing -                       

Outsourcing 165                      -                       

Waiting List Initiatives (WLI) -                       

Total 16,061               13,385               13,095                12,000                12,000                12,000                -                       -                       -                       -                       -                       

Core sessions 26,084               29,784               36,588                32,000                32,000                32,000                -                       

Insourcing 500                      -                       

Outsourcing 3,227                  -                       

Waiting List Initiatives (WLI) -                       

Total 26,084               29,784               40,315                32,000                32,000                32,000                -                       -                       -                       -                       -                       

Core sessions 243,751            257,182            224,000              225,000              225,000              225,000              -                       

Insourcing 31,000                -                       

Outsourcing -                       

Waiting List Initiatives (WLI) -                       

Total 243,751            257,182            255,000              225,000              225,000              225,000              -                       -                       -                       -                       -                       

Core sessions 24,716               25,000                25,000                25,000                25,000                6,100                  6,400                  6,400                  6,100                  25,000                

Insourcing -                       

Outsourcing -                       

Waiting List Initiatives (WLI) -                       

Total -                     24,716               25,000                25,000                25,000                25,000                6,100                  6,400                  6,400                  6,100                  25,000                

Core sessions 514,095            449,627            458,000              450,000              450,000              450,000              100,000              125,000              125,000              100,000              450,000              

Insourcing -                       

Outsourcing -                       

Waiting List Initiatives (WLI) -                       

Total 514,095            449,627            458,000              450,000              450,000              450,000              100,000              125,000              125,000              100,000              450,000              

Core sessions 101,955            96,000                96,000                96,000                96,000                21,000                27,000                27,000                21,000                96,000                

Insourcing -                       

Outsourcing -                       

Waiting List Initiatives (WLI) -                       

Total -                     101,955            96,000                96,000                96,000                96,000                21,000                27,000                27,000                21,000                96,000                

CT Total 21,000               -                       

MRI Total 22,779               -                       

NOUS Total 47,049               -                       

Endoscopy Total 14,090               19,166               22,714                11,139                11,139                11,139                2,896                  2,433                  2,905                  2,905                  11,139                

0

Elective Inpatient Activity

Elective Daycase Activity

Follow Up 

Outpatients
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F1 - Revenue Plan

#REF! Year 2026/27

£'000 £'000 £'000

Total: B/F ULD from Previous Year (69,544) (69,544) (86,547) (86,547) (86,547)

Income Assumptions

Allocation Letter Revenue Funding Uplift / (Reduction) 13,981 13,981

WG RRL / WG Income Uplift / (Reduction) 0 0

Other Income Uplift / (Reduction) 1,900 1,900

Total Revenue Uplift / (Reduction) 15,881 15,881 0 0 0

Cost Pressures (Populated from F5 - Cost Pressures)

Macro Economic Inflation (18,873) (18,873)

Volume Growth (20,979) (20,979)

Contractual or unavoidable (30,712) (30,712)

National Investment Decisions (5,626) (5,626)

Local Investment Decisions 0 0

Total Cost Pressures (76,190) (76,190) 0 0 0

Other Items

Planned Profit / (Loss) on Disposal of Assets

Planned Release of Uncommitted Contingencies & Reserves (Positive Value)

Total Other Items 0 0 0 0 0

Pressure before savings applied (129,853) (129,853) (86,547) (86,547) (86,547)

Savings (Populated from Savings Tracker)

Saving Schemes (Green and Amber) 7,714 4,799

Saving Schemes (Red) 10,165 10,626

Pipeline and Planning Assumptions 25,202 27,836

Net Income Generation (Profit Element Only) 225 45

Total Savings 43,306 43,306 0 0 0

Net Revenue Financial Plan (86,547) (86,547) (86,547) (86,547) (86,547)

MOVEMENT OF OPENING FINANCIAL PLAN TO FORECAST OUTTURN In Year Effect
FYE of 

Recurring
In Year Effect

FYE of 

Recurring

Year 2028/29Year 2027/28

In Year Effect

£'000



F2 - Net Expenditure

#REF! MMR Basis Submission Period

NET EXPENDITURE PROFILE ANALYSIS
Forecast 

2025/26

PLAN YEAR-END 

POSITION 2026/27

PLAN YEAR-END 

POSITION 2027/28

PLAN YEAR-END 

POSITION 2028/29

METRIC

SUMMARISED STATEMENT OF COMPREHENSIVE NET EXPENDITURE/INCOME

Revenue Resource Limit 1,588,419 1,518,320

Capital Donation / Government Grant Income (Health Board only) 1,021 500

Welsh NHS Local Health Boards & Trusts Income 117,853 118,915

JCC Income 406,956 405,350

Welsh Government Income (Non RRL) 17,009 15,731

Other Income 140,462 137,956

SUB TOTAL INCOME 2,271,720 2,196,772 0 0

Primary Care Contractor (excluding drugs, including non resource limited expenditure) 202,501 205,188

Primary Care - Drugs & Appliances 99,177 109,788

Provided Services - Pay 1,036,910 1,035,510

Provider Services - Non Pay (excluding drugs & depreciation) 241,415 212,837

Secondary Care - Drugs 177,621 180,370

Healthcare Services Provided by Other NHS Bodies 288,048 304,135

Non Healthcare Services Provided by Other NHS Bodies 0 0

Continuing Care and Funded Nursing Care 120,062 127,904

Other Private & Voluntary Sector 36,021 14,587

Joint Financing and Other 0 0

Losses, Special Payments and Irrecoverable Debts 3,629 0

Exceptional (Income) / Costs - (Trust Only) 0 0

Total Interest Receivable - (Trust Only) 0 0

Total Interest Payable - (Trust Only) 0 0

DEL Depreciation\Accelerated Depreciation\Impairments 50,644 88,831

AME Donated Depreciation\Impairments 71,806 4,120

Uncommitted Reserves & Contingencies 0 0

Profit\Loss Disposal of Assets 119 50

SUB TOTAL EXPENDITURE 2,327,952 2,283,319 0 0

TOTAL DEFICIT/SURPLUS (56,233) (86,547) 0 0

1) Pay Expenditure Profile

TOTAL CORE WORKFORCE 991,017 994,800

TOTAL VARIABLE PAY 61,515 33,044

TOTAL AGENCY/LOCUM 4,997 24,447

TOTAL 1,057,529 1,052,292 0 0

TOTAL PAY IN OTHER EXPENDITURE LINES (inc. PRIMARY CARE) 20,619 16,782 0 0

TOTAL PAY in net expenditure analysis 1,036,910 1,035,510 0 0

£'000



ULD - Reconciliation between the 2025/26 outturn and the b/f ULD

MMR Basis Submission Period Feb-26

Reconciliation between the 2025/26 Outturn and the ULD
Forecast Financial Surplus / (Deficit) 2025/26 (56,233)

In Year Effect 

£'000

FYE Recurring 

£'000
2025/26 b/f ULD (59,900) (59,900) -

Income & Funding 23,175 22,551 (624)

Cost pressure (62,069) (58,868) 3,201

Savings 30,634 26,673 (3,961)

Mitigations 10,295 - (10,295)

Accountancy Gains 1,632 - (1,632)

Other (0) - 0

Total Reconciling items (13,311)

2026/27 B/F Underlying Deficit (69,544)

Classification

In Year Effect 

'£'000

FYE of Recurring 

'£'000

Reconciling Items 

£'000

Underlying Position b/fwd from Previous Year -  must agree to M12 MMR (Deficit - Negative Value) 2025/26 b/f ULD (59,900) (59,900) -

Cost Pressures (Negative Value) Cost pressure (51,100) (51,100) -

Allocation Letter Revenue Funding Uplift / WG RRL / WG Income Uplift Income & Funding 20,297 20,297 -

Other Income Uplift / (Reduction) Income & Funding 2,471 2,471 -

RRL Profile - phasing only (in-year effect should total nil /Column C) Income & Funding 0 0 -

Planned (Finalised) Green and Amber Savings Plan Savings 22,185 20,891 (1,294)

Planned (Finalised) Net Income Generation Savings 2,063 2,150 87

Planned Profit / (Loss) on Disposal of Assets Other 0 0 -

Planned Release of Uncommitted Contingencies & Reserves (Positive Value) Other 0 -

0 -

Red, Pipeline and Planning Assumption Savings still to be finalised at Month 1 Savings 7,751 8,959 1,208

Opening IMTP / Annual Operating Plan (56,233) (56,232) 1

Reversal of Red, Pipeline and Planning Assumption Savings still to be finalised at Month 1 Savings (7,751) (8,959) (1,208)

0 -

Additional In Year & Movement from Planned Profit / (Loss) on Disposal of Assets Other 0 -

Other Movement in Month 1 Planned & In Year Net Income Generation Income & Funding 407 (217) (624)
Other Movement in Month 1 Planned Savings - (Underachievement) / Overachievement Savings (4,652) (5,585) (933)

Additional In Year Identified Savings - Forecast Savings 11,038 9,217 (1,821)

Variance to Planned RRL Income & Funding (1) 1

Additional In Year & Movement in Planned Welsh Government Funding & Other Income Income & Funding 0 0 (0)

In Year Accountancy Gains Accountancy Gains 1,632 0 (1,632)

Unplanned Spend Reductions Mitigations 10,295 0 (10,295)

Unplanned Cost Pressures Cost pressure (10,969) (7,768) 3,201

Planned Mitigations Yet To Be Finalised Mitigations 0 0 -

Unplanned Additional Required Mitigations Yet To Be Finalised Mitigations 0 0 -

Other Other (0) 0 0

-

-

-

-

-

-

-

-

-

Forecast Outturn (- Deficit / + Surplus) (56,233) (69,544) (13,311)



ULD - Drivers of the Underlying Deficit

Ref Service Area Description Income / Expenditure Type Cost pressure theme

Planned cost pressure not 

covered due to non-delivery 

of planned savings 

Recurring value £'000

1 Commissioned Services (as Commissioner)JCC /Velindre Plan Funding & Commissioner Share Commissioned services Volume or demand related y (15,062)

2 Primary and Community Care Prescribing / Vaccines / HIV Primary Care Drugs Volume or demand related y (14,797)

3 Primary and Community Care CHC CHC/FNC Volume or demand related y (12,451)

4 Mental Health CHC CHC/FNC Volume or demand related y (4,609)

5 Secondary / Acute Care Services NICE & Non NICE Drugs / FP10s Secondary Care Drugs Volume or demand related y (11,672)

6 All Service Areas Band 2-3 HCSW Pay - Nursing

Contractual/Unavoidable (Cross system or 

from other organisations) y (3,087)

7 Mental Health Out of Area Placements Non-Pay - Clinical Volume or demand related y (2,385)

8 All Service Areas Employers National Insurance Pay - General

Contractual/Unavoidable (Cross system or 

from other organisations) y (1,600)

9 All Service Areas Other Operational Pressures Non-Pay - Other Volume or demand related y (3,881)
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101 Total (69,544) 0 0

Total as per F3a (69,544)
Variance 0



F4 - Funding Assumptions

METRIC £'000 £'000 £'000 METRIC £'000

Allocation Letter Revenue Funding

Recurrent HCHS and Prescribing Discretionary Allocation (Allocation Letter 

Table A)
1,100,021 12,614 12,614 Forecast 2025/26 2,271,720

Protected and Ring Fenced Revenue Allocations (Allocation Letter Table B1) 188,347 1,367 1,367 FYE adjustments in the ULD (624)

Directed Expenditure (Allocation Letter Table B2) 27,548 In year funding uplift 15,881

GMS Contract (Allocation Letter Table C) 97,535 Savings - Net Income Generation 225

Pharmacy Contract Funding (Allocation Letter Table E) 27,088 Other (Balancing Figure) (90,430)

Dental Contract  (Allocation Letter Table F) 34,237 Plan 2026/27 2,196,772

Other

Total WG AGREED REVENUE RESOURCE LIMIT /INCOME as per allocation 

paper
1,474,776 13,981 13,981

Other RRL Funding Assumptions (not in the letter) Explanation of Other (Balancing Figure)

DEL Non Cash Depreciation - Baseline Surplus / Shortfall 46,909 AME & DEL Depreciation IFRS 16 & Impairments (35,831)

DEL Non Cash Depreciation - Strategic Welsh Risk Pool (21,119)

DEL Non Cash Depreciation - Accelerated Planned Care (22,841)

DEL Non Cash Depreciation - Impairment Health & Social Worker Band 2 & 3 Estimate tbc (5,725)

DEL Non Cash Depreciation - IFRS 16 Leases 3,854 JCC/LHB/Other Income (4,849)

AME Non Cash Depreciation -  IFRS 16 Leases (Peppercorn) 107 DPIF Planning Assumptions (3,266)

AME Non Cash Depreciation - Donated Assets 890 Table C: GMS Contract 2026-27 agreement - 5.8% 5,073

AME Non Cash Depreciation - Impairment 3,123 Other (1,872)

AME Non Cash Depreciation - Impairment Reversals

Removal of Donated Assets / Government Grant Receipts (500)

Removal of IFRS-16 Leases (Revenue) (3,652)

Vertex 6,894

Welsh Risk Pool (27,164)

Invest to Save (1,826)

Substance Misuse 3,008

Prevention and Early Years 838

Consultant Clinical Excellence Award / Consultant Impact Award 2,049

GP IM&T Refresh Programme 1,225

Digital Priority Investment Fund

Neurodivergence Improvement Programme 793

Integration and Rebalancing Capital Fund (IRCF) 450 Total Explained (90,430)

ATMPs (JCC) 1,944 Other (Balancing Figure) (90,430)

A2A Sanctuary 475

DoLS / MCA / Advocacy (MH)

All Wales Silvercloud (MH)

Hospice Support 1,029

ARRP 109

CHILDHOOD IMMUNISATION PROGRAMME CHANGES 154

CONSULTANT ALLIED HEALTH PROFESSIONAL FOR DEMENTIA 131

DIGITAL EYECARE PROGRAMME 355

ESMCP 154

BUDVIDAL - HMP PRISON CARDIFF COSTS 175

TSW FUNDING 213

AWTTC Voluntary Scheme for Branded Medicines Pricing (VPAG) 797

All Wales Pharmacogenomics Lead Post 96

Resident Doctor Contract - assumed fully funded

EPMA 516

Pay awards 2026/27

Real living wage 25/26 to 26/27 increase

TABLE B2 - MENTAL HEALTH SERVICES (TABLE 2 COLUMN 8)_111 PRESS 2 incorrect 

allooaction to transfer to Cwm Taf (76)
INDIVIDUAL PLACEMENT & SUPPORT IN PRIMARY CARE - RECURRENT IMPACT TO BE 

REMOVED POST 26_27 400

VSM PAY AWARD 2025_26 74

SUB TOTAL RRL Further Funding Assumptions not in allocation paper 43,544 0 0

Other WG Funding Assumptions (Non RRL)

Primary Care NRL 15,731

SUB TOTAL Other WG Assumption 15,731 0 0

Other Funding and Income

Capital Donation / Government Grant Income (not already included above)
500

Welsh NHS Local Health Boards & Trusts Income 118,915 1,900 1,900

JCC Income 405,350

Other Income 137,956

SUB TOTAL Other Funding and Income 662,721 1,900 1,900

Total 2,196,772 15,881 15,881
Total Income reported in F2 2,196,772

REVENUE RESOURCE LIMIT ASSUMPTIONS 

(HB/SHA)/INCOME (TRUST) ASSUMPTIONS

2026/27 Total 

Plan

2026/27 In 

Year Uplift

2026/27 FYE 

Uplift

Analysis of the change in funding 2025/26 to 

2026/27



NET COST BASE/PRESSURES & 

INVESTMENTS
Cost Pressure Category Expenditure Type Funding Status 2026/27 2026/27

In Year Effect FYE

Title Cost Pressure Category Expenditure Type Funding status £'000 £'000

Inflation - Pay elements Macro Economic Inflation Pay

Inflation - General Non Pay Inflation (CPI) Macro Economic Inflation Non Pay  Funded from general allocation 5,745 5,745

Inflation - Energy/fuel Macro Economic Inflation Non Pay

Inflation - Digital Macro Economic Inflation Non Pay

Inflation - Primary Care Prescribing Macro Economic Inflation Primary Care - Drugs & Appliances  Funded from general allocation 5,089 5,089

Inflation - Secondary Care Drugs Macro Economic Inflation Secondary Care Drugs  Funded from general allocation 1,141 1,141

Inflation - CHC & FNC Macro Economic Inflation CHC/FNC  Funded from general allocation 2,531 2,531

Inflation - Real Living Wage (External Providers) Macro Economic Inflation CHC/FNC  Funded from general allocation 3,864 3,864

Inflation - Out of Area Packages of Care Macro Economic Inflation Commissioned Services

Inflation - Other Private and Voluntary Sector Macro Economic Inflation Commissioned Services  Funded from general allocation 503 503

Volume - Primary Care Prescribing Volume Growth Primary Care - Drugs & Appliances  Funded from general allocation 2,136 2,136

Volume - Secondary Care Drugs Volume Growth Secondary Care Drugs  Funded from general allocation 1,894 1,894

Volume - CHC & FNC Volume Growth CHC/FNC  Funded from general allocation 9,196 9,196

Volume - Out of Area Packages of Care Volume Growth Commissioned Services  Funded from general allocation 694 694

NICE/HCD (exc. uplift to WHJCC) Contractual or unavoidable Secondary Care Drugs  Funded from general allocation 6,407 6,407

NICE/HCD (exc. uplift to WHJCC) Contractual or unavoidable Commissioned Services

LTA / SLA uplift - Healthcare Services provided by Wales NHS Health BoardsContractual or unavoidable Commissioned Services

LTA / SLA uplift - Healthcare Services provided by English NHS Providers Contractual or unavoidable Commissioned Services

Uplift - Healthcare Services provided by other non-Welsh NHS Contractual or unavoidable Commissioned Services

Uplift - DHCW Contractual or unavoidable Commissioned Services  Funded from general allocation 1,249 1,249

Uplift - NWSSP Contractual or unavoidable Commissioned Services

Uplift - WHJCC Contractual or unavoidable Commissioned Services

Uplift - Velindre Contractual or unavoidable Commissioned Services

Welsh Risk Pool Contractual or unavoidable AME and Other  Funded from general allocation 21,500 21,500

Incremental Drift Contractual or unavoidable Pay  Funded from general allocation 1,556 1,556

Blood & Blood Products Volume Growth Non Pay  Funded from general allocation 570 570

Radiology/Labs Volume Growth Non Pay  Funded from general allocation 736 736

Velindre Cancer Centre Volume Growth Commissioned Services  Funded from general allocation 3,038 3,038

Specialist Services - JCC / EASC National Investment Decisions Commissioned Services  Funded from general allocation 3,939 3,939

Digital Cellular Pathology National Business Case National Investment Decisions Non Pay  Funded from general allocation 47 47

ePMA National Investment Decisions Non Pay  Funded from general allocation 828 828

RISP (non-DHCW) National Investment Decisions Non Pay  Funded from general allocation 664 664

LIMS2 (non-DHCW) National Investment Decisions Non Pay  Funded from general allocation 148 148

DOLS Volume Growth Non Pay  Funded from general allocation 135 135

Secondary Care Haematology Volume Growth Non Pay  Funded from general allocation 700 700

SMPU Closure / Refurb Volume Growth Non Pay  Funded from general allocation 250 250

Radiopharmacy Closure & Delay in IP5 Go Live Volume Growth Non Pay  Funded from general allocation 270 270

Vaccines Volume Growth Primary Care - Drugs & Appliances  Funded from general allocation 100 100

Common Ailment Scheme (CAS) Volume Growth Non Pay  Funded from general allocation 600 600

Medical Pay Volume Growth Pay  Funded from general allocation 400 400

CLA Growth, English Recharges, Unaccompanies Asylum Seekers Volume Growth Non Pay  Funded from general allocation 60 60

Joint Equipment Stores Volume Growth Non Pay  Funded from general allocation 200 200

Total Cost Pressures 76,190 76,190



ID Organisation Scheme / Opportunity Title Division
Business 

Unit

Savings 

Scheme 

Number (i.e. 

DA1 

onwards)

Recurrent 

(R) / Non 

Recurrent 
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Current Year 

Annual Plan 
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£'000
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Sep Plan 
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£'000

Jan Plan 
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1 #REF! N/A N/A N/A N/A N/A Pipeline 0 N/A N/A Pipeline N/A Other 0 0

2 #REF! N/A N/A N/A N/A N/A Pipeline 0 N/A N/A Pipeline N/A Other 0 0

3 #REF! CHFW - Annual Leave Purchase Children and Women CHFW CAWIG001 NR Saving - Cash Releasing 18 01-Apr-26 01-Apr-26 Green All Service Areas Pay - General & Substantive 1) Workforce 2 2 2 2 2 2 2 2 2 2 2 2 18 0

4 #REF! O&G - Annual Leave Purchase Children and Women O&G CAWIG002 NR Saving - Cash Releasing 16 01-Apr-26 01-Apr-26 Green All Service Areas Pay - General & Substantive 1) Workforce 1 1 1 1 1 1 1 1 1 1 1 1 16 0

5 #REF! CYPFHS - Annual Leave Purchase Children and Women CYPFHS CAWIG003 NR Saving - Cash Releasing 42 01-Apr-26 01-Apr-26 Green All Service Areas Pay - General & Substantive 1) Workforce 4 4 4 4 4 4 4 4 4 4 4 4 42 0

6 #REF! CHFW - Centralised Ward Stockholding Children and Women CHFW CAWG&C001 R Saving - Cash Releasing 25 25 01-Apr-26 01-Apr-26 Amber All Service Areas Non-Pay 3) Procurement & Non-pay 2 2 2 2 2 2 2 2 2 2 2 2 25 0

7 #REF! CYPFHS - Review of Stock Issued Children and Women CYPFHS CAWG&C002 R Saving - Cash Releasing 90 90 01-Apr-26 01-Apr-26 Amber All Service Areas Non-Pay 3) Procurement & Non-pay 8 8 8 8 8 8 8 8 8 8 8 8 90 0

8 #REF! CHFW - Dexcom Diabetes Rebate Children and Women CHFW CAWMM001 NR Saving - Cash Releasing 60 01-Jun-26 01-Jun-26 Amber All Service Areas Secondary Care Drugs 3) Procurement & Non-pay 15 15 15 15 60 0

9 #REF! CHFW - LTS Resolution Children and Women CHFW CAWWR001 R Saving - Cash Releasing 149 198 01-Apr-26 01-Apr-26 Amber All Service Areas Pay - General & Substantive 1) Workforce 17 17 17 17 17 17 17 17 17 149 0

10 #REF! CYPFHS - Respite (Glan Ely CHC) Children and Women CYPFHS CAWF&E002 R Saving - Cash Releasing 100 100 01-Apr-26 01-Apr-26 Amber All Service Areas CHC/FNC 3) Procurement & Non-pay 8 8 8 8 8 8 8 8 8 8 8 8 100 0

11 #REF! CYPFHS - Band 4 CCNS Children and Women CYPFHS CAWWR004 R Saving - Cash Releasing 40 40 01-Apr-26 01-Apr-26 Amber All Service Areas Pay - General & Substantive 1) Workforce 3 3 3 3 3 3 3 3 3 3 3 3 40 0

12 #REF! CHFW - Overpayments Reductions Children and Women CHFW CAWG&C007 R Saving - Cash Releasing 90 90 01-Apr-26 01-Apr-26 Amber All Service Areas Pay - General & Substantive 1) Workforce 8 8 8 8 8 8 8 8 8 8 8 8 90 0

13 #REF! PSU Closure Clinical Diagnostics and TherapeuticsPharmacy 1 R Saving - Cash Releasing 150 200 01-Jul-26 01-Apr-26 Green All Service Areas Non-Pay 3) Procurement & Non-pay 17 17 17 17 17 17 17 17 17 150 0

14 #REF! Rental of mobile MRI Q1 - Swansea Bay Clinical Diagnostics and TherapeuticsManagement 3 NR Saving - Cash Releasing 60 01-Apr-26 01-Apr-26 Green All Service Areas Non-Pay 3) Procurement & Non-pay 20 20 20 60 0

15 #REF! Leadership review Clinical Diagnostics and TherapeuticsTherapies 4 R Saving - Cash Releasing 200 200 01-Apr-26 01-Apr-26 Amber All Service Areas Pay - General & Substantive 1) Workforce 17 17 17 17 17 17 17 17 17 17 17 17 200 0

16 #REF! CDC benefit once performance levels have improvedClinical Diagnostics and TherapeuticsManagement 7 R Saving - Cash Releasing 500 500 01-Apr-26 01-Apr-26 Amber All Service Areas Non-Pay 3) Procurement & Non-pay 42 42 42 42 42 42 42 42 42 42 42 42 500 0

17 #REF! 2 x pharmacy VERS Clinical Diagnostics and TherapeuticsPharmacy 8 R Saving - Cash Releasing 132 132 01-Apr-26 01-Apr-26 Green All Service Areas Pay - General & Substantive 1) Workforce 11 11 11 11 11 11 11 11 11 11 11 11 132 0

18 #REF! Pharmacist secondment income (Apr-May) Clinical Diagnostics and TherapeuticsPharmacy 10 NR Saving - Cash Releasing 9 01-Apr-26 01-Apr-26 Green All Service Areas Pay - General & Substantive 1) Workforce 5 5 9 0

19 #REF! Off-contract income Clinical Diagnostics and TherapeuticsPharmacy 11 NR Income Generation 50 01-Apr-26 01-Apr-26 Green All Service Areas Income Generation Other 4 4 4 4 4 4 4 4 4 4 4 4 50 0

20 #REF! Skill mix - 1.00wte Band 7 to 1.00wte Band 6 Clinical Diagnostics and TherapeuticsPHYSIOTHERAPY 12 NR Saving - Cash Releasing 12 01-Apr-26 01-Apr-26 Green All Service Areas Pay - General & Substantive 1) Workforce 1 1 1 1 1 1 1 1 1 1 1 1 12 0

21 #REF! Vacancy - 0.42wte Band 3 - Recurrent Element Clinical Diagnostics and TherapeuticsPHYSIOTHERAPY 13 NR Saving - Cash Releasing 14 01-Apr-26 01-Apr-26 Green All Service Areas Pay - General & Substantive 1) Workforce 1 1 1 1 1 1 1 1 1 1 1 1 14 0

22 #REF! Maternity microbio tests Clinical Diagnostics and TherapeuticsHaematology 19 R Saving - Cash Releasing 3 3 01-Apr-26 01-Apr-26 Amber All Service Areas Non-Pay 3) Procurement & Non-pay 0 0 0 0 0 0 0 0 0 0 0 0 3 0

23 #REF! Rental of mobile MRI Q2 Clinical Diagnostics and TherapeuticsManagement 21 NR Saving - Cash Releasing 60 01-Jul-26 01-Jul-26 Amber All Service Areas Non-Pay 3) Procurement & Non-pay 20 20 20 60 0

24 #REF! Reagent Purchases Biochemistry Clinical Diagnostics and TherapeuticsHaematology 22 NR Saving - Cash Releasing 300 01-Apr-26 01-Apr-26 Green All Service Areas Non-Pay 3) Procurement & Non-pay 25 25 25 25 25 25 25 25 25 25 25 25 300 0

25 #REF! Reduction in Security Costs Capital Estates and FacilitiesSecurity CEF-001 R Saving - Cash Releasing 100 100 01-Apr-26 01-Apr-26 Green All Service Areas Non-Pay 3) Procurement & Non-pay 8 8 8 8 8 8 8 8 8 8 8 8 100 0

26 #REF! Waste pre-audit fees Capital Estates and FacilitiesWaste CEF-003 R Saving - Cash Releasing 4 4 01-Apr-26 01-Apr-26 Green All Service Areas Non-Pay 3) Procurement & Non-pay 0 0 0 0 0 0 0 0 0 0 0 0 4 0

27 #REF! Omalizumab - biosimilar available - Respiratory Medicine Integrated Medicine MEDMED2627004 R Saving - Cash Releasing 31 31.167 01-Apr-26 01-Apr-26 Green Scheduled Care Secondary Care Drugs 2) Medicines Management 3 3 3 3 3 3 3 3 3 3 3 3 31 0

28 #REF! Ustekinumab - Wezenla to Steqeyma - Derm Medicine Specialised Medicine MEDMED2627005 R Saving - Cash Releasing 46 46.342 01-Apr-26 01-Apr-26 Green Scheduled Care Secondary Care Drugs 2) Medicines Management 4 4 4 4 4 4 4 4 4 4 4 4 46 0

29 #REF! Ustekinumab - Wezenla to Steqeyma - Rheum Medicine Specialised Medicine MEDMED2627006 R Saving - Cash Releasing 9 9.418 01-Apr-26 01-Apr-26 Green Scheduled Care Secondary Care Drugs 2) Medicines Management 1 1 1 1 1 1 1 1 1 1 1 1 9 0

30 #REF! High Cost CHC Dispute Mental Health Continuing Healthcare MHCHC07 R Saving - Cash Releasing 884 884 01-Apr-26 01-Apr-26 Green Commissioned Services CHCCHC/FNC 4) CHC 74 74 74 74 74 74 74 74 74 74 74 74 884 0

31 #REF! External Room bookings review Mental Health Psychology and Psychological TherapiesPPT01 R Saving - Cash Releasing 10 10 01-Jul-26 01-Jul-26 Amber Mental Health Non-Pay 3) Procurement & Non-pay 1 1 1 1 1 1 1 1 1 10 0

32 #REF! Review of SIMA operating hours - Pilot Mental Health Adult Mental Health AMH05 R Saving - Cash Releasing 115 115.36 01-Jul-26 01-Jul-26 Amber Mental Health Pay - General & Substantive 1) Workforce 13 13 13 13 13 13 13 13 13 115 0

33 #REF! Reduce  staff sickness to target rate, improving availability and lowering temporary payMental Health Adult Mental Health AMH10 NR Saving - Cash Releasing 200 01-Jul-26 01-Jul-26 Amber Mental Health Pay - Variable 1) Workforce 22 22 22 22 22 22 22 22 22 200 0

34 #REF! CHC Reviews Mental Health Continuing Healthcare MHCHC05 R Saving - Cash Releasing 375 375 01-Jul-26 01-Jul-26 Amber Commissioned Services CHCCHC/FNC 4) CHC 42 42 42 42 42 42 42 42 42 375 0

35 #REF! Risperidone Consta to Paliperidone Mental Health Adult Mental Health AMH12 R Saving - Cash Releasing 3 3 01-Jul-26 01-Jul-26 Amber Mental Health Secondary Care Drugs 2) Medicines Management 0 0 0 0 0 0 0 0 0 3 0

36 #REF! Aripiprazole switch Mental Health Adult Mental Health AMH13 R Saving - Cash Releasing 3 3 01-Jul-26 01-Jul-26 Amber Mental Health Secondary Care Drugs 2) Medicines Management 0 0 0 0 0 0 0 0 0 3 0

37 #REF! Armour Thyroid - UHB support to stop prescribing Primary, Community and Intermediate CareMedicines ManagementPCICMM002 R Saving - Cash Releasing 24 24 01-Apr-26 01-Apr-26 Green Primary Care Primary Care - Drugs & Appliances 2) Medicines Management 2 2 2 2 2 2 2 2 2 2 2 2 24 0

38 #REF! NovoRapid to Trurapi (preferred brand of insulin aspart)Primary, Community and Intermediate CareMedicines ManagementPCICMM003 R Saving - Cash Releasing 10 10 01-Apr-26 01-Apr-26 Green Primary Care Primary Care - Drugs & Appliances 2) Medicines Management 1 1 1 1 1 1 1 1 1 1 1 1 10 0

39 #REF! Reduction in weekend working (6 day service) (imms)Primary, Community and Intermediate CareCommunity Specialist ServicesPCICWFR001 R Saving - Cash Releasing 54 90 01-Apr-26 01-Apr-26 Amber Community Services Pay - General & Substantive 1) Workforce 5 5 5 5 5 5 5 5 5 5 5 5 54 0

40 #REF! Mobile Phone contract switch Primary, Community and Intermediate CareClinical Board ManagementPCICPROC002 R Saving - Cash Releasing 57 57 01-Apr-26 01-Apr-26 Green Community Services Non-Pay 3) Procurement & Non-pay 5 5 5 5 5 5 5 5 5 5 5 5 57 0

41 #REF! JES Transfer Efficiencies Primary, Community and Intermediate CareClinical Board ManagementPCICPROC003 R Saving - Cash Releasing 55 55 01-Apr-26 01-Apr-26 Green Community Services Non-Pay 3) Procurement & Non-pay 5 5 5 5 5 5 5 5 5 5 5 5 55 0

42 #REF! Dapagliflozin loss of exclusivity Primary, Community and Intermediate CareMedicines ManagementPCICMM006 R Saving - Cash Releasing 520 520 01-Apr-26 01-Apr-26 Amber Primary Care Primary Care - Drugs & Appliances 2) Medicines Management 43 43 43 43 43 43 43 43 43 43 43 43 520 0

43 #REF! Transfer of Mobile Dental Unit Primary, Community and Intermediate CarePrimary Care PCICG&C001 R Saving - Cash Releasing 20 20 01-Apr-26 01-Apr-26 Amber Primary Care Pay - General & Substantive 1) Workforce 2 2 2 2 2 2 2 2 2 2 2 2 20 0

44 #REF! Fostair to Proxor Primary, Community and Intermediate CareMedicines ManagementPCICMM001 R Saving - Cash Releasing 136 136 01-Apr-26 01-Apr-26 Green Primary Care Primary Care - Drugs & Appliances 2) Medicines Management 11 11 11 11 11 11 11 11 11 11 11 11 136 0

45 #REF! Xigduo to individual dapagliflozin & metformin once dailyPrimary, Community and Intermediate CareMedicines ManagementPCICMM005 R Saving - Cash Releasing 35 35 01-Apr-26 01-Apr-26 Green Primary Care Primary Care - Drugs & Appliances 2) Medicines Management 3 3 3 3 3 3 3 3 3 3 3 3 35 0

46 #REF! Empagliflozin 10mg to dapagliflozin 10mg Primary, Community and Intermediate CareMedicines ManagementPCICMM007 R Saving - Cash Releasing 370 370 01-Apr-26 01-Apr-26 Amber Primary Care Primary Care - Drugs & Appliances 2) Medicines Management 31 31 31 31 31 31 31 31 31 31 31 31 370 0

47 #REF! Blood glucose test strips Phase 4 & 5 (Wv +EV & CV)Primary, Community and Intermediate CareMedicines ManagementPCICMM008 R Saving - Cash Releasing 6 6 01-Apr-26 01-Apr-26 Green Primary Care Primary Care - Drugs & Appliances 2) Medicines Management 1 1 1 1 1 1 1 1 1 1 1 1 6 0

48 #REF! rivaroxaban caps to tablets Primary, Community and Intermediate CareMedicines ManagementPCICMM009 R Saving - Cash Releasing 15 15 01-Apr-26 01-Apr-26 Green Primary Care Primary Care - Drugs & Appliances 2) Medicines Management 1 1 1 1 1 1 1 1 1 1 1 1 15 0

49 #REF! Brilique (ticagrelor) LOE - Primary, Community and Intermediate CareMedicines ManagementPCICMM010 R Saving - Cash Releasing 55 55 01-Apr-26 01-Apr-26 Green Primary Care Primary Care - Drugs & Appliances 2) Medicines Management 5 5 5 5 5 5 5 5 5 5 5 5 55 0

50 #REF! Blood glucose test strips Phase 6 &7 (SW & SE) - all clusters completed after thisPrimary, Community and Intermediate CareMedicines ManagementPCICMM011 R Saving - Cash Releasing 5 5 01-Jul-26 01-Jul-26 Amber Primary Care Primary Care - Drugs & Appliances 2) Medicines Management 1 1 1 1 1 1 1 1 1 5 0

51 #REF! generic methylphenidate XL 10/20/30/40/60mg to preferred brand Meflynate XLPrimary, Community and Intermediate CareMedicines ManagementPCICMM012 R Saving - Cash Releasing 13 13 01-Jul-26 01-Jul-26 Amber Primary Care Primary Care - Drugs & Appliances 2) Medicines Management 1 1 1 1 1 1 1 1 1 13 0

52 #REF! Emeside 250mg capsules to generic ethosuxamide capsPrimary, Community and Intermediate CareMedicines ManagementPCICMM013 R Saving - Cash Releasing 9 12 01-Jul-26 01-Apr-26 Green Primary Care Primary Care - Drugs & Appliances 2) Medicines Management 1 1 1 1 1 1 1 1 1 9 0

53 #REF! IBD Blood Product Clinical Trial Savings Specialist Services HIMM SPS2627002 NR Saving - Cash Releasing 650 01-Apr-26 01-Apr-26 Amber Scheduled Care Non-Pay 3) Procurement & Non-pay 54 54 54 54 54 54 54 54 54 54 54 54 650 0

54 #REF! Haem Drug rebates Specialist Services HIMM SPS2627003 NR Saving - Cash Releasing 220 01-Apr-26 01-Apr-26 Green Scheduled Care Secondary Care Drugs 2) Medicines Management 18 18 18 18 18 18 18 18 18 18 18 18 220 0

55 #REF! Advanced Therapy Neuro trial Specialist Services Neurosciences SPS2627004 NR Saving - Cash Releasing 100 01-Apr-26 01-Mar-27 Amber Scheduled Care Non-Pay 3) Procurement & Non-pay 100 100 0

56 #REF! CC RRT Contract Savings Specialist Services Critical Care SPS2627005 NR Saving - Cash Releasing 250 01-Apr-26 01-Apr-26 Amber Scheduled Care Non-Pay 3) Procurement & Non-pay 21 21 21 21 21 21 21 21 21 21 21 21 250 0

57 #REF! Heart & Lung machine maintenance contract Specialist Services Critical Care SPS2627006 R Saving - Cash Releasing 100 100 01-Jul-26 01-Apr-26 Amber Scheduled Care Non-Pay 3) Procurement & Non-pay 11 11 11 11 11 11 11 11 11 100 0

58 #REF! Bulk Purchase rebates Specialist Services Cardiothoracic SPS2627007 NR Saving - Cash Releasing 250 01-Mar-27 01-Mar-27 Amber Scheduled Care Non-Pay 3) Procurement & Non-pay 250 250 0

59 #REF! TAVI Medpoints Specialist Services Cardiothoracic SPS2627008 NR Saving - Cash Releasing 100 01-Mar-27 01-Apr-26 Green Scheduled Care Non-Pay 3) Procurement & Non-pay 100 100 0

60 #REF! Device Rebates Specialist Services Cardiothoracic SPS2627009 NR Saving - Cash Releasing 400 01-Mar-27 01-Mar-27 Amber Scheduled Care Non-Pay 3) Procurement & Non-pay 400 400 0

61 #REF! 8c Nurse Consultant post held Specialist Services Critical Care SPS2627010 NR Saving - Cash Releasing 75 01-Apr-26 01-Apr-26 Amber Scheduled Care Pay - General & Substantive 1) Workforce 6 6 6 6 6 6 6 6 6 6 6 6 75 0

62 #REF! Historic B6/B5 nursing saving (A5S) Surgery T&O SURG2627001 R Saving - Cash Releasing 15 15 01-Apr-26 01-Apr-26 Green Scheduled Care Pay - General & Substantive 1) Workforce 1 1 1 1 1 1 1 1 1 1 1 1 15 0

63 #REF! Stoma contract renewal Surgery General Surgery SURG2627005 NR Saving - Cash Releasing 130 01-Apr-26 01-Apr-26 Green Scheduled Care Non-Pay 3) Procurement & Non-pay 11 11 11 11 11 11 11 11 11 11 11 11 130 0

64 #REF! Review Endocrine Service Pathway Surgery General Surgery SURG2627006 NR Saving - Cash Releasing 80 01-Apr-26 01-Apr-26 Green Scheduled Care Non-Pay 3) Procurement & Non-pay 7 7 7 7 7 7 7 7 7 7 7 7 80 0

65 #REF! Commission ROSA Knee Robot Surgery Theatres, Anaesthetics, SSSU & Sterilisation ServicesSURG2627008 R Saving - Cash Releasing 89 89 01-Apr-26 01-Apr-26 Amber Scheduled Care Non-Pay 3) Procurement & Non-pay 7 7 7 7 7 7 7 7 7 7 7 7 89 0

66 #REF! Breast seeds Surgery T&O SURG2627010 NR Saving - Cash Releasing 5 01-Apr-26 01-Apr-26 Green Scheduled Care Non-Pay 3) Procurement & Non-pay 0 0 0 0 0 0 0 0 0 0 0 0 5 0

67 #REF! Historic B3/2 nursing saving (West 5) Surgery T&O SURG2627012 R Saving - Cash Releasing 3 3 01-Apr-26 01-Apr-26 Green Scheduled Care Pay - General & Substantive 1) Workforce 0 0 0 0 0 0 0 0 0 0 0 0 3 0

68 #REF! Historic B6/5 nursing saving (West 5) Surgery T&O SURG2627013 R Saving - Cash Releasing 10 10 01-Apr-26 01-Apr-26 Green Scheduled Care Pay - General & Substantive 1) Workforce 1 1 1 1 1 1 1 1 1 1 1 1 10 0

69 #REF! Change of sterile service traceaibility technology from HealthEdge to SSDman AquaSurgery Theatres, Anaesthetics, SSSU & Sterilisation ServicesSURG2627014 NR Saving - Cash Releasing 2 01-Oct-26 01-Apr-26 Green Scheduled Care Non-Pay 3) Procurement & Non-pay 0 0 0 0 0 0 0 0 0 0 0 0 2 0

70 #REF! Product swaps Surgery Theatres, Anaesthetics, SSSU & Sterilisation ServicesSURG2627016 R Saving - Cash Releasing 0 0 01-Apr-26 01-Apr-26 Amber Scheduled Care Non-Pay 3) Procurement & Non-pay 0 0

71 #REF! O&G - Translation Recharges Children and Women O&G CAWODB001 R Saving - Cash Releasing 51 90 01-Apr-26 01-Apr-26 Red All Service Areas Non-Pay Procurement & Non-pay 1 1 1 1 1 1 8 8 8 8 8 8 51 0

72 #REF! CYPFHS - Therapy Recruitment (Reduction in CLA Therapy Panel Costs)Children and Women CYPFHS CAWG&C005 R Saving - Cash Releasing 30 60 01-Sep-26 01-Sep-26 Red All Service Areas Non-Pay Procurement & Non-pay 5 5 5 5 5 5 30 0

73 #REF! CYPFHS - Challenge LA Contribution to CHC Children and Women CYPFHS CAWCHC001 R Saving - Cash Releasing 150 150 01-Apr-26 01-Apr-26 Red All Service Areas CHC/FNC Procurement & Non-pay 13 13 13 13 13 13 13 13 13 13 13 13 150 0

74 #REF! CYPFHS - Repatriation of CCNS Children and Women CYPFHS CAWWR002 R Saving - Cash Releasing 40 40 01-Apr-26 01-Apr-26 Red All Service Areas Pay - General & Substantive Workforce 3 3 3 3 3 3 3 3 3 3 3 3 40 0

75 #REF! O&G - Women's Health Hub (Referral Reductions) Children and Women O&G CAWF&E001 R Saving - Cash Releasing 10 10 01-Apr-26 01-Apr-26 Red All Service Areas Non-Pay Procurement & Non-pay 1 1 1 1 1 1 1 1 1 1 1 1 10 0

76 #REF! O&G - Maternity Service Re-Modelling (On Call) Children and Women O&G CAWWR003 R Saving - Cash Releasing 15 15 01-Apr-26 01-Apr-26 Red All Service Areas Pay - General & Substantive Workforce 1 1 1 1 1 1 1 1 1 1 1 1 15 0

77 #REF! O&G - Fleet Cars Children and Women O&G CAWG&C006 R Saving - Cash Releasing 64 64 01-Apr-26 01-Apr-26 Red All Service Areas Non-Pay Procurement & Non-pay 5 5 5 5 5 5 5 5 5 5 5 5 64 0

78 #REF! O&G - Gynae SDEC Children and Women O&G CAWF&E003 R Saving - Cash Releasing 250 250 01-Apr-26 01-Apr-26 Red All Service Areas Pay - General & Substantive Workforce 21 21 21 21 21 21 21 21 21 21 21 21 250 0

79 #REF! CHFW - Paeds SDEC Children and Women CHFW CAWF&E004 R Saving - Cash Releasing 700 700 01-Apr-26 01-Apr-26 Red All Service Areas Pay - General & Substantive Workforce 58 58 58 58 58 58 58 58 58 58 58 58 700 0

80 #REF! O&G - Midwifery Intake Refusal Children and Women O&G CAWG&C008 R Saving - Cash Releasing 0 01-Apr-26 01-Apr-26 Red All Service Areas Pay - General & Substantive Workforce 0 0

81 #REF! CHFW - Paeds Acute Response Team (COVID) Children and Women CHFW CAWF&E005 R Saving - Cash Releasing 50 50 01-Apr-26 01-Apr-26 Red All Service Areas Pay - General & Substantive Workforce 4 4 4 4 4 4 4 4 4 4 4 4 50 0

82 #REF! CHFW - Care Closer To Home (COVID) Children and Women CHFW CAWF&E006 R Saving - Cash Releasing 35 35 01-Apr-26 01-Apr-26 Red All Service Areas Pay - General & Substantive Workforce 3 3 3 3 3 3 3 3 3 3 3 3 35 0

83 #REF! CYPFHS - Integrated PCIC Clinics Children and Women CYPFHS CAWF&E007 R Saving - Cash Releasing 150 150 01-Apr-26 01-Apr-26 Red All Service Areas Pay - General & Substantive Workforce 13 13 13 13 13 13 13 13 13 13 13 13 150 0

84 #REF! St Mary's Production Unit Classical Manufacturing Clinical Diagnostics and TherapeuticsPharmacy 2 R Saving - Cash Releasing 88 350 01-Apr-26 01-Jul-26 Red All Service Areas Non-Pay 3) Procurement & Non-pay 29 29 29 88 0

85 #REF! Repatriate out of area activity - cost vs benefit Clinical Diagnostics and TherapeuticsVarious 5 R Saving - Cash Releasing 0 Red All Service Areas Non-Pay 3) Procurement & Non-pay 0 0

86 #REF! Blood Gas Analyser contract renewal Clinical Diagnostics and TherapeuticsLabs 9 R Saving - Cash Releasing 50 50 01-Apr-26 01-Jul-26 Red All Service Areas Non-Pay 3) Procurement & Non-pay 4 4 4 4 4 4 4 4 4 4 4 4 50 0

87 #REF! Use of Healthcare Communications Portal for bookingsClinical Diagnostics and TherapeuticsRadiology 14 R Saving - Cash Releasing 20 20 01-Apr-26 01-Jul-26 Red All Service Areas Non-Pay 3) Procurement & Non-pay 3 3 3 3 3 3 3 20 0

88 #REF! Review of contrast usage - CT Clinical Diagnostics and TherapeuticsRadiology 16 R Saving - Cash Releasing 10 10 01-Apr-26 01-Jul-26 Red All Service Areas Non-Pay 3) Procurement & Non-pay 2 2 2 2 2 2 10 0

89 #REF! Use of AI in prioritising scans Clinical Diagnostics and TherapeuticsRadiology 17 R Saving - Cash Releasing 0 0 Red All Service Areas Non-Pay 3) Procurement & Non-pay 0 0

90 #REF! Restrict Med Ills Design Fees Clinical Diagnostics and TherapeuticsMedical Illusatration 18 R Saving - Cash Releasing 0 0 Red All Service Areas Non-Pay 3) Procurement & Non-pay 0 0

91 #REF! B7 Maternity backfill Clinical Diagnostics and TherapeuticsMBI 20 R Saving - Cash Releasing 12 12.21 01-Apr-26 01-Jul-26 Red All Service Areas Pay - General & Substantive 1) Workforce 1 1 1 1 1 1 1 1 1 1 1 1 12 0

92 #REF! Third Party Abbott - Roche Platform Clinical Diagnostics and TherapeuticsBiochemistry 23 R Saving - Cash Releasing 249 249.2787 01-Apr-26 01-Jul-26 Red All Service Areas Non-Pay 3) Procurement & Non-pay 21 21 21 21 21 21 21 21 21 21 21 21 249 0

93 #REF! Replacement of Horiba Analysers in Haematology MSCClinical Diagnostics and TherapeuticsHaematology 24 R Saving - Cash Releasing 87 87 01-Apr-26 01-Jul-26 Red All Service Areas Non-Pay 3) Procurement & Non-pay 7 7 7 7 7 7 7 7 7 7 7 7 87 0

94 #REF! Omnichanel Clinical Diagnostics and TherapeuticsPHARMACY & MEDICINE'S MANAGEMENT GENERAL25 R Saving - Cash Releasing 6 6.05196 01-Apr-26 01-Jul-26 Red All Service Areas Non-Pay 3) Procurement & Non-pay 1 1 1 1 1 1 1 1 1 1 1 1 6 0

95 #REF! Cleanroom Clothing - SMPU Clinical Diagnostics and TherapeuticsST MARY'S PHARMACEUTICAL UNIT 26 R Saving - Cash Releasing 27 27.2238 01-Apr-26 01-Jul-26 Red All Service Areas Non-Pay 3) Procurement & Non-pay 2 2 2 2 2 2 2 2 2 2 2 2 27 0

96 #REF! Rebaslining of 3rd patry suppliers Haem MSC Clinical Diagnostics and TherapeuticsHAEMATOLOGY 27 R Saving - Cash Releasing 52 52 01-Apr-26 01-Jul-26 Red All Service Areas Non-Pay 3) Procurement & Non-pay 4 4 4 4 4 4 4 4 4 4 4 4 52 0

97 #REF! Cat to Non Cat Clinical Diagnostics and TherapeuticsCLINICAL DIAGNOSTICS AND THERAPEUTICS MANAGEMENT28 R Saving - Cash Releasing 384 512 01-Apr-26 01-Jul-26 Red All Service Areas Non-Pay 3) Procurement & Non-pay 0 0 0 43 43 43 43 43 43 43 43 43 384 0

98 #REF! Block on RTs Clinical Diagnostics and TherapeuticsCLINICAL DIAGNOSTICS AND THERAPEUTICS MANAGEMENT29 R Saving - Cash Releasing 26 26 01-Apr-26 01-Jul-26 Red All Service Areas Non-Pay 3) Procurement & Non-pay 2 2 2 2 2 2 2 2 2 2 2 2 26 0

99 #REF! Batch ordering/carriage consolidation Clinical Diagnostics and TherapeuticsCLINICAL DIAGNOSTICS AND THERAPEUTICS MANAGEMENT30 R Saving - Cash Releasing 52 52 01-Apr-26 01-Jul-26 Red All Service Areas Non-Pay 3) Procurement & Non-pay 4 4 4 4 4 4 4 4 4 4 4 4 52 0

100 #REF! Out/Insourced Services Clinical Diagnostics and TherapeuticsCLINICAL DIAGNOSTICS AND THERAPEUTICS MANAGEMENT31 R Saving - Cash Releasing 128 128.013 01-Apr-26 01-Jul-26 Red All Service Areas Non-Pay 3) Procurement & Non-pay 11 11 11 11 11 11 11 11 11 11 11 11 128 0

101 #REF! Replacement of Griffols Abalysers in Haematology MSCClinical Diagnostics and TherapeuticsHAEMATOLOGY 32 R Saving - Cash Releasing 42 42.397 01-Apr-26 01-Jul-26 Red All Service Areas Non-Pay 3) Procurement & Non-pay 4 4 4 4 4 4 4 4 4 4 4 4 42 0

102 #REF! Reduction in service charge costs Capital Estates and FacilitiesProperty CEF-002 R Saving - Cash Releasing 15 15 01-Apr-26 01-Apr-26 Red All Service Areas Non-Pay 3) Procurement & Non-pay 1 1 1 1 1 1 1 1 1 1 1 1 15 0

103 #REF! Patient clothing costs Capital Estates and FacilitiesLinen CEF-004 R Saving - Cash Releasing 50 50 01-Apr-26 01-Apr-26 Red All Service Areas Non-Pay 3) Procurement & Non-pay 4 4 4 4 4 4 4 4 4 4 4 4 50 0

104 #REF! Apremilast - generic version available - Rheum Medicine Specialised Medicine MEDMED2627001 R Saving - Cash Releasing 300 300 01-Sep-26 01-Sep-26 Red Scheduled Care Secondary Care Drugs Medicines Management 0 0 5 10 15 30 40 40 40 40 40 40 300 0

105 #REF! Denosumab - biosimilars available - Bone Service Medicine Integrated Medicine MEDMED2627002 R Saving - Cash Releasing 350 350 01-May-26 01-May-26 Red Scheduled Care Secondary Care Drugs Medicines Management 0 10 15 20 30 35 40 40 40 40 40 40 350 0

106 #REF! Nintedanib - generic versions available - Respiratory Medicine Integrated Medicine MEDMED2627003 R Saving - Cash Releasing 347 500 01-Jun-26 01-Jun-26 Red Scheduled Care Secondary Care Drugs Medicines Management 0 0 0 0 0 20 30 40 50 50 50 107 347 0

107 #REF! Ustekinumab - Wezenla to Steqeyma - IBD Medicine Specialised Medicine MEDMED2627007 R Saving - Cash Releasing 100 153 01-May-26 01-May-26 Red Scheduled Care Secondary Care Drugs Medicines Management 0 2 10 10 10 10 10 10 10 10 10 10 100 0

108 #REF! Golimumab biosimilar available - Rheum Medicine Specialised Medicine MEDMED2627008 R Saving - Cash Releasing 158 178 01-Apr-26 01-Apr-26 Red Scheduled Care Secondary Care Drugs Medicines Management 13 13 13 13 13 13 13 13 13 13 13 13 158 0

109 #REF! Golimumab biosimilar available - IBD Medicine Specialised Medicine MEDMED2627009 R Saving - Cash Releasing 8 10 01-Apr-26 01-Apr-26 Red Scheduled Care Secondary Care Drugs Medicines Management 1 1 1 1 1 1 1 1 1 1 1 1 8 0

110 #REF! Reduce outliers Medicine Integrated Medicine MEDWRK262710 R Saving - Cash Releasing 100 200 01-Oct-26 01-Oct-26 Red Scheduled Care Pay - General & Substantive Workforce 17 17 17 17 17 17 100 0

111 #REF! Medical rostering - redesigning rotas based on LTFT Medicine All areas MEDWRK262711 R Saving - Cash Releasing 124 124.012 01-Apr-26 01-Apr-26 Red Scheduled Care Pay - General & Substantive Workforce 10 10 10 10 10 10 10 10 10 10 10 10 124 0

112 #REF! Amazon Business Trial Pilot - Non Clinical Items Medicine All areas MEDPRO262712 R Saving - Cash Releasing 20 20 01-Apr-26 01-Jul-26 Red Unscheduled Care Non-Pay 3) Procurement & Non-pay 20 20 0

113 #REF! Clinical Wipes - UHB Medicine All areas MEDPRO262713 R Saving - Cash Releasing 0 20 01-Apr-26 Red Unscheduled Care Non-Pay 3) Procurement & Non-pay 0 0

114 #REF! British Red Cross Medicine Emergency Medicine MEDPRO262714 R Saving - Cash Releasing 29 29 01-Apr-26 01-Apr-26 Red Unscheduled Care Non-Pay 3) Procurement & Non-pay 2 2 2 2 2 2 2 2 2 2 2 2 29 0

115 #REF! Revised Management Structure Medicine Management MEDWRK262715 R Saving - Cash Releasing 49 49.368 01-Apr-26 01-Apr-26 Red Unscheduled Care Pay - General & Substantive 1) Workforce 4 4 4 4 4 4 4 4 4 4 4 4 49 0

116 #REF! Efficiencies from change in model (Acute move and OPMAU)Medicine All areas MEDWRK262716 R Saving - Cash Releasing 750 750 01-Apr-26 01-Jun-26 Red Unscheduled Care Pay - General & Substantive 1) Workforce 125 125 125 125 125 125 750 0

117 #REF! Repurpose empty ward space to deliver in house, reducing reliance CHC on costly external placementsMental Health Continuing Healthcare MHCHC01 R Saving - Cash Releasing 300 300 01-Apr-26 01-Jul-26 Red Commissioned Services CHCCHC/FNC 4) CHC 300 300 0

118 #REF! Explore opportunities to maximise income from Detox Ward Mental Health Adult Mental Health AMH04 R Income Generation 45 45 Red Mental Health Income Generation Other 45 45 0

119 #REF! CHC Commissioning Processes - freeing Nursing Assessor time to undertake increased package reviews and absorb demand growthMental Health Continuing Healthcare MHCHC02 R Saving - Cash Releasing 40 40 01-Apr-26 01-Jul-26 Red Commissioned Services CHCCHC/FNC 4) CHC 40 40 0

120 #REF! Expansion of MIND partnership, through increased beds and extended hoursMental Health Continuing Healthcare MHCHC03 R Saving - Cash Releasing 198 198 01-Apr-26 01-Jul-26 Red Commissioned Services CHCCHC/FNC 4) CHC 198 198 0

121 #REF! Relocation of MHOP Ward to Llandough. Rostering efficiency from reduced isolationMental Health Mental Health Older PersonsMHOP01 R Saving - Cash Releasing 50 50 01-Apr-26 01-Jul-26 Red Mental Health Pay - Variable 1) Workforce 50 50 0

122 #REF! Community Team Redesign. SPOE Mental Health Mental Health Older PersonsMHOP02 R Saving - Cash Releasing 182 182 01-Apr-26 01-Jul-26 Red Mental Health Pay - General & Substantive 1) Workforce 182 182 0

123 #REF! Merge FORT/ IRIS teams Mental Health Adult Mental Health AMH06 R Saving - Cash Releasing 95 95 01-Apr-26 01-Jul-26 Red Mental Health Pay - General & Substantive 1) Workforce 95 95 0

124 #REF! Merge FORT/ IRIS teams - increase caseload capacity by 30%, adopt intensive intervention model, leading to decreased CHC care levelsMental Health Adult Mental Health AMH07 R Saving - Cash Releasing 130 130 01-Apr-26 01-Jul-26 Red Commissioned Services CHCCHC/FNC 4) CHC 130 130 0

125 #REF! Secure Transport review and procurement process Mental Health Adult Mental Health AMH08 R Saving - Cash Releasing 0 Red Mental Health Non-Pay 0 0

126 #REF! Explore supported living options with CCC - Hafod HousingMental Health Continuing Healthcare MHCHC06 R Saving - Cash Releasing 0 Red Commissioned Services CHCCHC/FNC 0 0

127 #REF! Aripiprazole horizon scan Mental Health Adult Mental Health AMH11 R Saving - Cash Releasing 0 Red Mental Health Secondary Care Drugs 0 0

128 #REF! CMHT depots stock deep dive Mental Health Adult Mental Health AMH14 NR Saving - Cash Releasing 0 Red Mental Health Secondary Care Drugs 0 0

129 #REF! Vasectomy SLA - reduce activity/increase waiting list (QIA to be developed)Primary, Community and Intermediate CarePrimary Care PCICVCV001 R Saving - Cash Releasing 0 0 Red Primary Care Non-Pay 0 0

130 #REF! IRIS (domestic violence) SLA.  Reduce activity/ceasePrimary, Community and Intermediate CarePrimary Care PCICVCV002 R Saving - Cash Releasing 0 0 Red Primary Care Non-Pay 0 0

131 #REF! Change of Product (Hormonal Coil) Primary, Community and Intermediate CareCommunity Specialist ServicesPCICPROC001 R Saving - Cash Releasing 0 0 Red Community Services Non-Pay 0 0

132 #REF! Changing default vitamin D dosing from daily to fortinightlyPrimary, Community and Intermediate CareMedicines ManagementPCICMM004 R Saving - Cash Releasing 63 63 01-Apr-26 01-Jul-26 Red Primary Care Primary Care - Drugs & Appliances 2) Medicines Management 5 5 5 5 5 5 5 5 5 5 5 5 63 0

133 #REF! OCP Phase 2 Primary, Community and Intermediate CareClinical Board ManagementPCICWFR002 R Saving - Cash Releasing 300 300 01-Jul-26 01-Jul-26 Red Community Services Pay - General & Substantive 1) Workforce 33 33 33 33 33 33 33 33 33 300 0

134 #REF! Targeted High Cost LD Package review Primary, Community and Intermediate CareCHC PCICCHC001 R Saving - Cash Releasing 500 500 01-Apr-26 01-Apr-26 Red Commissioned Services CHCCHC/FNC 4) CHC 42 42 42 42 42 42 42 42 42 42 42 42 500 0

135 #REF! GMS Sustainability - Notes Storage Primary, Community and Intermediate CarePrimary Care PCICVCV003 R Saving - Cash Releasing 20 40 01-Oct-26 01-Oct-26 Red Primary Care Non-Pay 3) Procurement & Non-pay 3 3 3 3 3 3 20 0

136 #REF! Rotamaster contract expiry Primary, Community and Intermediate CareICCS PCICPROC004 R Saving - Cash Releasing 40 40 01-Apr-26 01-Apr-26 Red Primary Care Non-Pay 3) Procurement & Non-pay 3 3 3 3 3 3 3 3 3 3 3 3 40 0

137 #REF! Lanreotide contract savings Specialist Services HIMM SPS2627001 R Saving - Cash Releasing 758 758 01-Apr-26 01-Jul-26 Red Scheduled Care Secondary Care Drugs Medicines Management 758 758 0

138 #REF! Further generic medicines switching opportunities Specialist Services All SPS2627011 R Saving - Cash Releasing 750 750 01-Apr-26 01-Jul-26 Red Scheduled Care Secondary Care Drugs 2) Medicines Management 750 750 0

139 #REF! Review RRT thresholds and protocols Specialist Services Critical Care SPS2627012 R Saving - Cash Releasing 75 75 01-Apr-26 01-Jul-26 Red Scheduled Care Non-Pay 3) Procurement & Non-pay 75 75 0

140 #REF! Reduce medical locum usage Specialist Services All SPS2627013 NR Saving - Cash Releasing 250 01-Apr-26 01-Jul-26 Red Scheduled Care Pay - Variable 1) Workforce 250 250 0

141 #REF! Review staffing capacity model and flex for seasonal demandSpecialist Services Critical Care SPS2627014 R Saving - Cash Releasing 200 200 01-Apr-26 01-Jul-26 Red Scheduled Care Pay - Variable 1) Workforce 200 200 0

142 #REF! Fragile Services commissioning model Specialist Services HIMM SPS2627015 R Saving - Cash Releasing 175 175 01-Apr-26 01-Jul-26 Red Scheduled Care Non-Pay 3) Procurement & Non-pay 175 175 0

143 #REF! Move immunology drug prescribing to homecare Specialist Services HIMM SPS2627016 R Saving - Cash Releasing 150 150 01-Apr-26 01-Jul-26 Red Scheduled Care Secondary Care Drugs 2) Medicines Management 150 150 0

144 #REF! Review PACU workforce Specialist Services Critical Care SPS2627017 R Saving - Cash Releasing 50 50 01-Apr-26 01-Jul-26 Red Scheduled Care Pay - General & Substantive 1) Workforce 50 50 0

145 #REF! MTC Phase 2 JCC business case Specialist Services Critical care SPS2627018 R Saving - Cash Releasing 75 75 01-Apr-26 01-Jul-26 Red Scheduled Care Non-Pay 3) Procurement & Non-pay 75 75 0

146 #REF! Cardiac surgery medical trainee  configuration Specialist Services Cardiothoracic SPS2627019 R Saving - Cash Releasing 30 30 01-Apr-26 01-Jul-26 Red Scheduled Care Pay - General & Substantive 1) Workforce 30 30 0

147 #REF! R&D Income opportunities Specialist Services Neurosciences SPS2627020 NR Saving - Cash Releasing 125 01-Mar-27 01-Mar-27 Red Scheduled Care Non-Pay Income Generation 125 125 0

148 #REF! BPAS Income Generation Surgery T&O SURG2627002 NR Income Generation 130 01-Apr-26 01-Apr-26 Red Scheduled Care Income Generation Other 11 11 11 11 11 11 11 11 11 11 11 11 130 0

149 #REF! Harmonic Scalpels/ Vanguard Catheters Income GenerationSurgery Theatres, Anaesthetics, SSSU & Sterilisation ServicesSURG2627003 R Income Generation 0 0 Red Scheduled Care Income Generation Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0

150 #REF! Change in supplier to GenMed for Trocar Surgery Theatres, Anaesthetics, SSSU & Sterilisation ServicesSURG2627004 R Saving - Cash Releasing 57 57 01-Apr-26 01-Jul-26 Red Scheduled Care Non-Pay 3) Procurement & Non-pay 0 0 0 0 0 0 0 0 0 0 0 57 57 0

151 #REF! Trauma Righsizing Surgery T&O SURG2627007 R Saving - Cash Releasing 300 300 01-Apr-26 01-Jul-26 Red Scheduled Care Non-Pay 3) Procurement & Non-pay 300 300 0

152 #REF! Cessation of Amplitude contract Surgery T&O SURG2627009 R Saving - Cash Releasing 20 30 01-May-26 01-Apr-26 Red Scheduled Care Non-Pay 3) Procurement & Non-pay 3 3 3 3 3 3 3 3 20 0

153 #REF! A&C skillmix (8a to B7) Surgery T&O SURG2627011 NR Saving - Cash Releasing 5 01-Apr-26 01-Apr-26 Red Scheduled Care Pay - General & Substantive 1) Workforce 0 0 0 0 0 0 0 0 0 0 0 0 5 0

154 #REF! Lapropscopic review - supplier proposal J&J, Medtronic and GenMedSurgery Theatres, Anaesthetics, SSSU & Sterilisation ServicesSURG2627015 R Saving - Cash Releasing 0 0 Red Scheduled Care Non-Pay 3) Procurement & Non-pay 0 0

155 #REF! Fisher and Paykel commitment deal Surgery Theatres, Anaesthetics, SSSU & Sterilisation ServicesSURG2627017 R Saving - Cash Releasing 0 0 01-Apr-26 01-Apr-26 Red Scheduled Care Non-Pay 3) Procurement & Non-pay 0 0

156 #REF! Vacsax usage in SSSU - FOC equipment and reduction in consumable usageSurgery Theatres, Anaesthetics, SSSU & Sterilisation ServicesSURG2627018 R Saving - Cash Releasing 0 0 Red Scheduled Care Non-Pay 3) Procurement & Non-pay 0 0

157 #REF! Karl Storz Managed Service Contact Surgery Theatres, Anaesthetics, SSSU & Sterilisation ServicesSURG2627019 R Saving - Cash Releasing 0 0 Red Scheduled Care Non-Pay 3) Procurement & Non-pay 0 0

158 #REF! Dalbavancin price reduction Surgery General Surgery SURG2627020 R Saving - Cash Releasing 4 4 01-Apr-26 01-Apr-26 Red Scheduled Care Secondary Care Drugs 2) Medicines Management 0 0 0 0 0 0 0 0 0 0 0 0 4 0

159 #REF! Dalbavancin price reduction Surgery T&O SURG2627021 R Saving - Cash Releasing 47 47 01-Apr-26 01-Apr-26 Red Scheduled Care Secondary Care Drugs 2) Medicines Management 4 4 4 4 4 4 4 4 4 4 4 4 47 0

160 #REF! Pipeline Pipeline Pipeline Pipeline R Pipeline 25,202 27836 01-Apr-26 01-Jul-26 Pipeline All Service Areas Non-Pay 3) Procurement & Non-pay 2,100 2,100 2,100 2,100 2,100 2,100 2,100 2,100 2,100 2,100 2,100 2,100 25,202 0

161 #REF! 0 0 0

Subtotal 43,306 43,306 2,876 2,888 2,917 3,113 3,131 3,189 3,337 3,347 3,372 3,386 3,386 8,363 43,306





F7 - Opportunity Pipeline

Pipeline of Opportunities, Choices and Potential Disinvestments £'m

Title Scope
Total value Opportunity 

£'m

2026/27 ambition 

£'m

2027/28 ambition 

£'m
V&S Board Category

Programme 

Complexity

Length of Stay - Non-Elective MedianReduce non-elective length of stay to peer median to allow beds to be closed.  Total potential CHKS opportunity from moving current to median = 142 beds  26/27 Approach - Up to 67 beds First 30 bed closures - repay Macmillan Social Bond Next 37 beds - see options, column P.  Future Years - Up to 75 additional beds Reduce Non-Elective LoS across surgery to CHKS median (-1.6 days) = 45 beds Reduce Non-Elective LoS across community to CHKS median (-15 days)  = 24 beds18.14 1.60 Other 5 - High

Length of Stay - Non-Elective Upper QuartileReduce non-elective length of stay to peer upper quartile (once median achieved)  Total potential CHKS opportunity from median to upper quartile = 168 beds  Approach: Delivering these improvements requires a cultural and operational transformation of how the acute sites are organised alongside delivery of the community transformation programme 21.46 Other 5 - High

Workforce Productivity - Temporary PayReduce agency by a further 30% based on 25/26 outturn 1.80 1.80 1) Workforce 5 - High

Workforce Productivity - Temporary PayStop Waiting List Intiative (WLI) payments in Radiology (part of business case to recruit 4-5 Consultants)0.70 0.70 1) Workforce 5 - High

Workforce Productivity - Temporary PayReduce bank expenditure by >10%, across all staff groups 6.00 4.00 1) Workforce 5 - High

Workforce Deployment Change Nurse staffing fill rate from 100% substantive to 95%, with 5% flex from temporary workforce1.60 1.60 1) Workforce 5 - High

Workforce Deployment Change Nurse staffing fill rate from 95% substantive to 90%, with 5% flex from temporary workforce1.60 1) Workforce 5 - High

Workforce Deployment No Nurse & Midwifery graduate recruitment in 26/27 - to support the change from 100% to 95% or 90% establishment0.00 2.20 1) Workforce 5 - High

Service Consolidation Local Supplementary Services are not mandated, there are commissioned to meet needs of population. Reviewing each of these and considering removing or amending will provide an opportunity for savings.2.20 Other 5 - High

Service Consolidation There are a small number of home births each year (~30). Closure of the service would reduce cost and improve staffing in other areas. 0.08 Other 5 - High

Service Consolidation There are currently two emergency admission pathways for children - one in CHfW and one in paeds ED. Consolidating the  pathways via the closure of the CHfW route overnight and at weekends (paeds SDEC/CAU)1.20 Other 5 - High

CHC Limit the uplift to 1.11% in line with WG allocation on the basis more can not be passed through than funded for.4.80 4.80 4) CHC 5 - High

CHC A middle ground position that may reflect a ‘floor’ uplift of 1.11% with a potential negotiated or incentive based rather than uplifted. (50% of the above opportunity)0.00 4) CHC 5 - High

CHC Align with LA uplifts – current likely to be around 5-6%with our weighted average estimated at 5.61%(covering RLW and 6.75% and CPI)0.00 4) CHC 5 - High

Medicines Management Undertake a triangulation of risk, opportunity and scale across all NICE drug spend within the UHB 0.00 2) Medicines Management 5 - High

Medicines Management Wet AMD medication, three opportunities: 1. Aflibercept - switch to off patent alternative 2. Faricimab - move to off patent aflibercept alternative 3. Threshold for use review – consider revised policy on when medication provided and for how long2.70 1.00 2) Medicines Management 5 - High

Medicines Management Actions on high-cost drug pathways (gastro, rheum, MS): 1. Review pathway and consider most cost-effective treatment first line 2. Review pathway and consider restrict pathway to only include first or second line2.00 0.80 2) Medicines Management 5 - High

Medicines Management 1. Delivery of further medicines managment opportunities: Mandate directorate level use of high-cost drugs monitoring system (Blueteq) for all applicable areas to increase governance  2. Deploy EPMA to its full functionality and in doing so limit prescribing to UHBs on formulary mediciation only0.00 2) Medicines Management 5 - High

Planned Care Productivity - OutpatientsOutpatients productivity levels are lower than peer organisation. Delivering a programme of improvements which includes reductions in DNA, improving the new to follow up ratios and increase validation will provide an opportunity for providing more outpatient appointments in the same capacity or reducing capacity and cost.5.50 Other 5 - High

Planned Care Productivity - Theatres Theatre Utilisation is below the GIRFT standard, delivering a programme of improvements which focus on reducing late starts and early finished to increase overall utilisationj from 79% to 85% will provide an opportunity for providing more operations in the same capacity or reducing capacity and cost.1.50 Other 5 - High

Mental Health Significant improvement opportunities across Mental Health, a transformation programme is underway following the finding of 36 degrees. Through these improvements there will be an opportunity to reduce out of area placements which are a significant driver of the underlying deficit. The 26/27 improvements are built in to the Mental Health forecast. Future opportunities are included here 2.00 Other 5 - High

Housekeeping / Grip and Control / Non Recurrent1% target across all areas 8.00 8.90 Other 5 - High

Income generation Income generation 2.00 2.00 Other 5 - High

facilities and estates Addressing estate; Rationalise estate; Space utilisation; Waste reduction/energy 2.00 2.10 Other 5 - High

Procurement Value for money; Info governance; Supply chain; Contract mgmt; Governance 4.00 4.00 3) Procurement & Non-pay 5 - High

Medicines management VAT efficiency; Remove unwarranted variation; Generics vs branded; NUG opportunities; Outpatient prescribing4.00 4.00 2) Medicines Management 5 - High

CHC Performance management; Joint packages; Step down/new models 3.00 3.00 4) CHC 5 - High

TOTAL 96.28 42.50 0.00



F8 - Pay Split

PAY EXPENDITURE 

BREAKDOWN
FORECAST 2025/26

PLAN YEAR-END 

POSITION 2026/27

METRIC £'000

Administrative, Clerical & Board Members 127,287 128,066

Medical & Dental 268,407 266,014

Nursing & Midwifery Registered 283,433 293,587

Prof Scientific & Technical 43,065 51,667

Additional Clinical Services 112,840 101,423

Allied Health Professionals 73,365 68,648

Healthcare Scientists 37,705 40,570

Estates & Ancillary 43,206 42,307

Students 1,710 2,526

TOTAL SUBSTANTIVE WORKFORCE 991,017 994,809

Administrative, Clerical & Board Members 1,586 1,378

Medical & Dental 23,759 1,578

Nursing & Midwifery Registered 13,880 14,453

Prof Scientific & Technical 542 542

Additional Clinical Services 17,711 11,405

Allied Health Professionals 2,017 2,216

Healthcare Scientists 656 278

Estates & Ancillary 1,365 1,186

Students (2) (0)

TOTAL VARIABLE PAY 61,515 33,035

Administrative, Clerical & Board Members 285 368

Medical & Dental 783 20,199

Nursing & Midwifery Registered 2,112 2,416

Prof Scientific & Technical 1 1

Additional Clinical Services 583 242

Allied Health Professionals 1,142 824

Healthcare Scientists 4 269

Estates & Ancillary 88 128

Students - -

TOTAL AGENCY/LOCUM 4,997 24,447

Summary FORECAST 2025/26
PLAN YEAR-END 

POSITION 2026/27

Administrative, Clerical & Board Members 129,157 129,812

Medical & Dental 292,949 287,791

Nursing & Midwifery Registered 299,426 310,456

Prof Scientific & Technical 43,608 52,210

Additional Clinical Services 131,134 113,070

Allied Health Professionals 76,524 71,689

Healthcare Scientists 38,365 41,117

Estates & Ancillary 44,658 43,621

Students 1,708 2,526

SUMMARY - TOTAL PAY 1,057,530 1,052,292

SUBSTANTIVE WORKFORCE

VARIABLE PAY

AGENCY/LOCUM



F10 - Risks & Opportunities

Title Description £'000 Rating (H/M/L)

RISKS

JCC LTA

2% cost savings programme enforced by JCC on Provider (net of Commissioner 

benefit) (5,100) H

ePMA £516k contingency funding 26/27 as per original WG Business Case assumed (516) H

TOTAL RISKS (5,616)

OPPORTUNITIES

Opportunities Pipeline Delivery Opportunities Pipeline Delivery

McKinsey Support McKinsey Support

TOTAL OPPORTUNITIES 0

Current Reported Forecast Outturn (86,547)

Worst Case Risk Scenario (92,163)

Best Case Risk Scenario (86,547)

Opportunities (positive values): ENTER BELOW

OVERVIEW OF RISK AND OPPORTUNITIES

Risks (negative values): ENTER BELOW



CAPITAL DATA Capital Costs 2026-29 2026-27 Revenue Implication

2026-27 2027-28 2028-29 2029-30 Further Years 
Total Remaining 

Spend
NON CASH - DEL

NON CASH - 

AME

OTHER 

REVENUE 

COSTS

REVENUE 

SAVINGS 

(Negative)

NET REVENUE

£m £m £m £m £m £m £m £m £m £m £m

DISCRETIONARY CAPITAL FUNDING
Discretionary Capital funding 17.525 N/A N/A N/A N/A N/A

DISCRETIONARY CAPITAL SPEND
IT 2.197 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Equipment 1.000 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Statutory Compliance 2.800 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Estates 2.569 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Other 8.959 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

SUB TOTAL DISCRETIONARY EXPENDITURE 17.525 N/A N/A N/A N/A N/A 0.000

 NBV OF DISPOSALS (NEGATIVE)
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

SUB TOTAL CAPITAL RECEIPTS 0.000 N/A N/A N/A N/A N/A 0.000

CAPITAL IMPACT OF IFRS 16
Property Lease Renewals N/A N/A 0.000 N/A N/A

Other Lease Renewals N/A N/A 0.000 N/A N/A

PFI impacts N/A N/A 0.000 N/A N/A

New Leases ( please list by scheme) N/A N/A 0.000 N/A N/A

N/A N/A 0.000 N/A N/A

N/A N/A 0.000 N/A N/A

N/A N/A 0.000 N/A N/A

N/A N/A 0.000 N/A N/A

N/A N/A 0.000 N/A N/A

N/A N/A 0.000 N/A N/A

N/A N/A 0.000 N/A N/A

N/A N/A 0.000 N/A N/A

N/A N/A 0.000 N/A N/A

N/A N/A 0.000 N/A N/A

N/A N/A 0.000 N/A N/A

N/A N/A 0.000 N/A N/A

N/A N/A 0.000 N/A N/A

N/A N/A 0.000 N/A N/A

N/A N/A 0.000 N/A N/A

N/A N/A 0.000 N/A N/A

TOTAL CAPITAL IMPACT OF IFRS 16 0.000 0.000 0.000 0.000 N/A N/A 0.000 0.000 0.000 0.000 0.000

APPROVED SCHEMES (AWCP) Insert scheme name and forecast spend for schemes approved under the All Wales Capital Programme

Lift Upgrade Programme UHW 2.919 0.000 N/A N/A

Tertiary Tower Infrastructure 0.310 0.000 N/A N/A

Pentyrch Surgery 0.780 0.000 N/A N/A

Haematology Day Centre Extension, University Hospital of Wales 1.116 0.000 N/A N/A

Demolition and car parking upgrade 0.468 0.000 N/A N/A

0.000 N/A N/A

TEF - Fire 0.526 0.000 N/A N/A

TEF - Infrastructure 2.703 0.000 N/A N/A

TEF - Decarbonisation 0.890 0.000 N/A N/A

TEF - Mental Health 0.141 0.000 N/A N/A

TEF - Infection Prevention Control 0.361 0.000 N/A N/A

TEF - Decontamination 0.590 0.000 N/A N/A

0.000 N/A N/A

Masterplan UHW 0.130 0.000 N/A N/A

0.000 N/A N/A

0.000 N/A N/A

0.000 N/A N/A

0.000 N/A N/A

0.000 N/A N/A

0.000 N/A N/A

0.000 N/A N/A

0.000 N/A N/A

0.000 N/A N/A

0.000 N/A N/A

0.000 N/A N/A

0.000 N/A N/A

0.000 N/A N/A

0.000 N/A N/A

0.000 N/A N/A

0.000 N/A N/A

0.000 N/A N/A

0.000 N/A N/A

0.000 N/A N/A

0.000 N/A N/A

TOTAL APPROVED SCHEMES 10.934 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

UNAPPROVED SCHEMES
Park View Wellbeing Hub 19.625 14.702 0.000

ITU Refurbishment  (BJC) 0.000

UHL Ophthalmology to deliver the BJC 0.000

Water BJC 0.000

Transport Hub UHW 0.000

Newborn Screening 0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

TOTAL UNAPPROVED SCHEMES 19.625 14.702 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

0

Submission Date 

(If Available)

Does this relate to a 

regional scheme? 

(Y/N)

Notes

Are the revenue 

implications included in 

the financial plan (Y/N)



Date of Last Estates Condition Survey 

Date of Last Review of Estates Strategy 

£m £m

High Risk Backlog Maintenance
% %

Physical Condition: % in Category B or above

Statutory, Safety & Compliance: % in Category B or above

Fire Safety Compliance : % in Category B or above

Functional Suitability: % in Category B or above

Space Utilisation: % in Category F or above

Energy Performance: % with Energy B or better

KEY PERFORMANCE INDICATORS

Notes Date

2025-26- as 

per EFPMS 2026-27 Plan

OTHER ESTATES DATA



Graphs to provide a high level visualisation of the plan for 2026/27
Organisation #REF!
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Expenditure Profile Graphs #REF!

-

5

10

15

20

25

30

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

£
'm

Healthcare Services Provided by Other NHS Bodies

2024/25 2025/26 2026/27

-

2

4

6

8

10

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

£
'm

Primary Care - Drugs & Appliances

2024/25 2025/26 2026/27

-

5

10

15

20

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

£
'm

Secondary Care - Drugs

2024/25 2025/26 2026/27

-

0

0

0

0

0

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

£
'm

Non Healthcare Services Provided by Other NHS 
Bodies

2024/25 2025/26 2026/27

-

2

4

6

8

10

12

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

£
'm

Continuing Care and Funded Nursing Care

2024/25 2025/26 2026/27

-

20

40

60

80

100

120

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

£
'm

Pay (exc. M12 Pension adj)

2024/25 2025/26 2026/27

-

50

100

150

200

250

300

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

£
'm

Income (exc. M12 Pension adj)

2024/25 2025/26 2026/27

-

5

10

15

20

25

30

35

40

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

£
'm

Provider Services - Non Pay (excluding drugs & 
depreciation)

2024/25 2025/26 2026/27

-

5

10

15

20

25

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

£
'm

Primary Care Contractor (excluding drugs, including non 
resource limited expenditure)

2024/25 2025/26 2026/27



Reconciling 2025/26 Forecast Outturn to 2026/27 Plan
Organisation

Movement in Funding compared to 2025/26

 ANALYSIS of Funding Movement £'000 Forecast 2025/26 In year funding uplift Savings
Underlying deficit 

adjustment
Other (Balancing Figure) Plan 2026/27

Income and Funding (£) 2,271,720 15,881 225 (624) (90,430) 2,196,772

 ANALYSIS of Funding Movement % In year funding uplift Savings
Underlying deficit 

adjustment 
Other (Balancing Figure) Total Movement

Income and Funding (%) 1% 0% (0%) (4%) (3%)

Movement in Expenditure compared to 2025/26

 ANALYSIS of Expenditure Movement £'000 Forecast 2025/26 New cost pressures
Savings (inc. 

Pipeline)

Underlying deficit 

adjustment
Other (Balancing Figure) Plan 2026/27

Total Expenditure (£) 2,327,952 76,190 (43,081) 12,687 (90,429) 2,283,319

 ANALYSIS of Expenditure Movement % New cost pressures
Savings (inc. 

Pipeline)

Underlying deficit 

adjustment 
Other (Balancing Figure) Total Movement

Total Expenditure (%) 3% (2%) 1% (4%) (2%)

Movement in Expenditure by Expenditure Type compared to 2025/26

 ANALYSIS of Expenditure Movement £'000 Forecast 2025/26 New cost pressures
Savings (inc. 

Pipeline)

ULD & Other (Balancing 

Figure)
Plan 2026/27

Primary Care Contractor 202,501 0 0 2,687 205,188

Primary Care - Drugs & Appliances 99,177 7,325 (1,261) 4,547 109,788

Pay 1,036,910 1,956 (4,651) 1,295 1,035,510

Non Pay 241,415 10,953 (31,148) (8,383) 212,837

Secondary Care - Drugs 177,621 9,442 (3,344) (3,348) 180,370

Continuing Care and Funded Nursing Care 120,062 15,591 (2,677) (5,072) 127,904

Commissioned Services 324,069 9,423 0 (14,770) 318,722

Total (Exc. AME, Non-Cash Del and other special costs) 2,201,754 54,690 (43,081) (23,045) 2,190,318

AME, Non-Cash Del and other special costs 126,198 21,500 0 (54,697) 93,001

2,327,952 76,190 (43,081) (77,742) 2,283,319

 ANALYSIS of Expenditure Movement % New cost pressures
Savings (inc. 

Pipeline)

ULD & Other (Balancing 

Figure)
Total Movement

Primary Care Contractor (%) 0% 0% 1% 1%

Primary Care - Drugs & Appliances (%) 7% (1%) 5% 11%

Pay (%) 0% (0%) 0% (0%)

Non Pay (%) 5% (13%) (3%) (12%)

Secondary Care - Drugs (%) 5% (2%) (2%) 2%

Continuing Care and Funded Nursing Care (%) 13% (2%) (4%) 7%

Commissioned Services (%) 3% 0% (5%) (2%)

Total (Exc. AME, Non-Cash Del and other special costs) (%) 2% (2%) (1%) (1%)

#REF!



Summary of the cost pressure drivers of the ULD
Organisation #REF!

 ULD by Service Area £'000 £'000  ULD by Expenditure Type £'000 £'000  ULD by Cost Pressure Theme £'000

Secondary / Acute Care Services (11,672) Income - WG 0 Macro economic inflation 0

Primary and Community Care (27,248) Income - Other 0 Volume or demand related (64,857)

Mental Health (6,994) Pay - Medical & Dental 0
Contractual/Unavoidable (Cross system or from other 

organisations)
(4,687)

Clinical Support 0 Pay - Nursing (3,087) National investment decision 0

Non-Clinical Support, Estates, Executive 

and Corporate
0 Pay - Additional Clinical Services 0

Local investment decision or choice to expand or improve 

services
0

Commissioned Services (as Commissioner) (15,062) Pay - Admin & Clerical 0 Productivity / efficiency - unwarranted variation 0

Commissioned Services (as Provider) 0 Pay - Other Staff groups 0 Other 0

All Service Areas (8,568) Pay - General (1,600)

Other 0 Non-Pay - Clinical (2,385)

Non-Pay - Other (3,881)

Primary Care Contractor 0

Primary Care Drugs (14,797)

Secondary Care Drugs (11,672)

CHC/FNC (17,060)

Commissioned services (15,062)

Other 0

Total ULD (69,544) Total ULD (69,544) Total ULD (69,544)



Breakdown of Cost Pressures by Expenditure Type

2026/27 In year Effect 2026/27 FYE

Cost Pressures by Category £'000 In Year Effect
o/w Specifically 

funded
FYE

o/w Specifically 

funded
Macro Economic Inflation 18,873 0 18,873 0

Volume Growth 20,979 0 20,979 0

Contractual or unavoidable 30,712 0 30,712 0

National Investment Decisions 5,626 0 5,626 0

Local Investment Decisions 0 0 0 0

Grand Total 76,190 0 76,190 0

2026/27 In year Effect 2026/27 FYE

Cost Pressures by Expenditure £'000 In Year Effect
o/w Specifically 

funded
FYE

o/w Specifically 

funded
Primary Care Contractor 0 0 0 0

Primary Care - Drugs & Appliances 7,325 0 7,325 0

Pay 1,956 0 1,956 0

Non Pay 10,953 0 10,953 0

Secondary Care Drugs 9,442 0 9,442 0

CHC/FNC 15,591 0 15,591 0

Commissioned Services 9,423 0 9,423 0

AME and Other 21,500 0 21,500 0

Grand Total 76,190 0 76,190 0

Cost Pressures by Category
Macro Economic 

Inflation
Volume Growth

Contractual or 

unavoidable

National 

Investment 

Decisions

Local Investment 

Decisions

Total Cost 

Pressure

Primary Care Contractor 0 0 0 0 0 0

Primary Care - Drugs & Appliances 5,089 2,236 0 0 0 7,325

Pay 0 400 1,556 0 0 1,956

Non Pay 5,745 3,521 0 1,687 0 10,953

Secondary Care Drugs 1,141 1,894 6,407 0 0 9,442

CHC/FNC 6,395 9,196 0 0 0 15,591

Commissioned Services 503 3,732 1,249 3,939 0 9,423

Subtotal before AME, Non-Cash Del and other specialities 18,873 20,979 9,212 5,626 0 54,690

AME and Other 0 0 21,500 0 0 21,500

Total 18,873 20,979 30,712 5,626 0 76,190

Cost Pressures as a % of 2025/26
Macro Economic 

Inflation
Volume Growth

Contractual or 

unavoidable

National 

Investment 

Decisions

Local Investment 

Decisions

Average Cost 

Pressure

Primary Care Contractor - - - - - 0.0%

Primary Care - Drugs & Appliances 5.1% 2.3% - - - 7.4%

Pay - 0.0% 0.2% - - 0.2%

Non Pay 2.4% 1.5% - 0.7% - 4.5%

Secondary Care Drugs 0.6% 1.1% 3.6% - - 5.3%

CHC/FNC 5.3% 7.7% - - - 13.0%

Commissioned Services 0.2% 1.2% 0.4% 1.2% - 2.9%

Subtotal before AME, Non-Cash Del and other specialities 0.9% 1.0% 0.4% 0.3% - 2.5%

-
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Saving Summaries

Savings - Recurrent & Non Recurrent Split NON RECURRING RECURRING IN YEAR FYE OF RECURRING

£'000 (All Positive Entries)

Green Saving Schemes 1,008 1,787 2,795 1,840

Amber Saving Schemes 2,045 2,874 4,919 2,959

Red Rated Saving Schemes 380 9,785 10,165 10,626

Pipeline and Planning Assumptions 0 25,202 25,202 27,836

Net Income Generation (Profit Element Only) (Populated from sheet F6 - Savings Tracker) 180 45 225 45

Grand Total 3,613 39,693 43,306 43,306

Savings (exc. Pipeline) - By Expenditure Type NON RECURRING RECURRING IN YEAR FYE OF RECURRING

£'000 (All Positive Entries)

Income and Funding 180 45 225 45

Primary Care Contractor 0 0 0 0

Primary Care - Drugs & Appliances 0 1,261 1,261 1,264

Pay 641 4,010 4,651 4,196

Non Pay 2,512 3,434 5,946 3,995

Secondary Care - Drugs 280 3,064 3,344 3,293

Healthcare Services Provided by Other NHS Bodies 0 0 0 0

Non Healthcare Services Provided by Other NHS Bodies 0 0 0 0

Continuing Care and Funded Nursing Care 0 2,677 2,677 2,677

Other Private & Voluntary Sector 0 0 0 0

Joint Financing & Other 0 0 0 0

Grand Total 3,613 14,491 18,104 15,470

Savings (exc. Pipeline by V&S Area) NON RECURRING RECURRING IN YEAR FYE OF RECURRING

£'000 (All Positive Entries)

1) Workforce 641 2,546 3,187 2,632

2) Medicines Management 220 2,304 2,524 2,308

3) Procurement & Non-pay 2,447 3,379 5,826 3,871

4) CHC 0 2,427 2,427 2,427

5) Variation and Reconfiguration 0 0 0 0

6) Value 0 0 0 0

Other 180 45 225 45

Grand Total 3,488 10,701 14,190 11,283
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Capital Summary

Summary Capital 2025-26 2026-27 2027-28 2028-29

£m £m £m £m

Discretionary 17.5

Disposal Capital Receipts (Negative) 0.0

Approved 10.9 0.0 0.0 0.0

Unapproved 19.6 14.7 0.0 0.0

IFRS16 0.0 0.0 0.0 0.0

Total Capital Spend 48.1 14.7 0.0 0.0

Impact of Capital on Other spend 2026/27 Non-Cash DEL
Non-Cash 

AME

Other 

Revenue 

Costs

Revenue 

Savings

£m £m £m £m

Discretionary and Disposals 0.0 0.0 0.0 0.0

Approved 0.0 0.0 0.0 0.0

Unapproved 0.0 0.0 0.0 0.0

IFRS16 0.0 0.0 0.0 0.0

Total Non-Cash DEL Impact 0.0 0.0 0.0 0.0



Organisation

Staff Group TOTAL

#REF!
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Organisation #REF!
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