PLANNED AVAILABLE BEDS

BEDPLAN - ALL SITES Plan End
31/12/26 02 28/29

Actualas @ QiPln@  Q2Plan 3 plan @
I 30/9/26
NUMBER OF BEDS

31/3/2025  31/03/2026  30/6/26
METRIC

Total adultbeds which arestaffe inthe system, to understand core capaciy.
NON COVID Adult Beds i acute hospital setting heduled care. Total

ID Acult Bedsina  Separate as out from hosptal adult beds 2 diferent uncton t

and staffng arrangements - support understanding of comm

parately counted as wouldn't contribute to broader hospita activy
Should reflect allmental health beds n dedicated facilie
mental health wards n acute and community hospitals

Mental Health Becs pitals and

Adult beds providing or capable of providinglevel2/3 general criticalcare (..

provding
na generalcritca care unitInclucing fsolaion or ide rooms).

Temporary beds capable of providing adultlevel 2

I A W A — providing speciast(evel are such as burns, cardiac,
Y ol Care: Beds provided in a specilist crtical care o, ; pGy (post-anaesthetic care units) (paedlatric critial care beds and
i ould not be included within the SITREP returr)

RING FENCED BEDS e.¢. Paediatrc/ Neonatal/ Maternty onusableb
Beds / Cardiac/ Burns (seect from dropdown) SronEEEn

SUB TOTAL of CORE Ooerational Beds
Additonsl Seasonal Beds

Additional beds planned to be open for seasonal perod above core

Total Core Bed Capacity Total ofthe above catesories toshow core bed capacity of organisations.

Surge bed capacity - pot al surge capa

PROFILE @ END OF QUARTER

Forecastas @ Q1 Plan Q@Pn@ Q3Pan@® Q4Plan@  PlanEnd  PlanEnd

31/3/2025  31/03/2026  30/6/26 30/0/26 31/12/26 2027/28 129

No OF BEDS OCCUPIED.

Numberof Deayed Dich P

Impact on avalable bed numbe el e
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DELIVERY OF ESSENTIAL SERVICES IN PRIMARY & COMI —
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“Clck here for Guidance
CHC/FNC - PATIENT NUMBERS Aale U ppnac@  panas@  Planase

[Planprofile

Planat Plan at Planat Plan at
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< 30/6/26 (Q1) 30/9/26(Q2) 31/12/26 (Q3) 31/03/27 (Q4)

31/03/2026

31/03/25 31/03/2027 31/03/2028 31/03/2029

CHC/FNC - PATIENT NUMBERS




Mental Health

024 2 Q Q q

ACTUA

0
16,556 17,851 19,993 22,392
5,966 8,069 8,479 9,497 10,636
3,318 3,486 3,584 4,014 4,496
3,366 3,330 3317 3,186 3,150
8 1,337 1,390 1,046 1,058 1,022
8 234 456 408 410 400
aime 2,268 2,540 2,845
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Unscheduled Care Activity.

WAST to complete: Ambulance

Incident volume.

134,000

139,000

139,000

139,000

12,000

11,000

11,000

11,000

11,000

11,000

12,000

12,000

12,000

12,000

12,000

12,000

11,583

7,400

7,700

a2

a1

641

a1

a2

a3

643

642

7,700

21,208

20340

20,850

20850

20850

1800

1650

1650

1650

1650

1800

1800

1800

1800

20,850

20,462

22,000

22,000

22,000

22,000

1833

1833

1833

1833

1833

1833

1837

1833

1833

1833

929

41,500

41,500

41,500

41,500

Ak

3459

3459

3459

3451

3459

3459

3459

3459

3459

3,458

41,500

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

HDIV/0!

#0IV/01

HDIV/0!

#0IV/01

#0IV/01

HDIV/0!

#0IV/01




Include all activity not just activity undertaken as part of RTT

Elective Inpatient Activity

Elective Daycase Activity

Face to Face

New
Outpatients

Virtual

Face to Face

Follow Up
Outpatients

Virtual

CT

MRI
Diagnostics
NOUS

Endoscopy

Summary
Baseline 2024/25 2025/26 2026/27 2027/28 2028/29

Full year

Forecast Forecast Full year Plan Full Year Plan Full Year Plan
Core sessions 16,061 13,385 12,930 12,000 12,000 12,000
Insourcing
Outsourcing 165
Waiting List Initiatives (WLI)
Total 16,061 13,385 13,095 12,000 12,000 12,000
Core sessions 26,084 29,784 36,588 32,000 32,000 32,000
Insourcing 500
Outsourcing 3,227
Waiting List Initiatives (WLI)
Total 26,084 29,784 40,315 32,000 32,000 32,000
Core sessions 243,751 257,182 224,000 225,000 225,000 225,000
Insourcing 31,000
Outsourcing
Waiting List Initiatives (WLI)
Total 243,751 257,182 255,000 225,000 225,000 225,000
Core sessions 24,716 25,000 25,000 25,000 25,000
Insourcing
Outsourcing
Waiting List Initiatives (WLI)
Total = 24,716 25,000 25,000 25,000 25,000
Core sessions 514,095 449,627 458,000 450,000 450,000 450,000
Insourcing
Outsourcing
Waiting List Initiatives (WLI)
Total 514,095 449,627 458,000 450,000 450,000 450,000
Core sessions 101,955 96,000 96,000 96,000 96,000
Insourcing
Outsourcing
Waiting List Initiatives (WLI)
Total = 101,955 96,000 96,000 96,000 96,000
Total 21,000
Total 22,779
Total 47,049
Total 14,090 19,166 22,714 11,139 11,139 11,139

S (O A I O (¢

2026/27 Plan

Q1
Projected Projected Projected Projected Projected Total
6,100 6,400 6,400 6,100 25,000
6,100 6,400 6,400 6,100 25,000
100,000 125,000 125,000 100,000 450,000
100,000 125,000 125,000 100,000 450,000
21,000 27,000 27,000 21,000 96,000
21,000 27,000 27,000 21,000 96,000
2,896 2,433 2,905 2,905 11,139




F1 - Revenue Plan

#REF! Year 2026/27 Year 2027/28

FYE of
Recurring

MOVEMENT OF OPENING FINANCIAL PLAN TO FORECAST OUTTURN In Year Effect ' 'COF

Recurring

£'000

In Year Effect

In Year Effect

£'000 £'000 £'000

|Tota|: B/F ULD from Previous Year | (69,544) (69,544)| | (86,547) (86,547)| | (86,547)

Income Assumptions

Allocation Letter Revenue Funding Uplift / (Reduction) 13,981 13,981
WG RRL / WG Income Uplift / (Reduction) 0 0

Other Income Uplift / (Reduction) 1,900 1,900

Total Revenue Uplift / (Reduction) 15,881 15,881 0 0 0

Cost Pressures (Populated from F5 - Cost Pressures)

Macro Economic Inflation (18,873) (18,873)

Volume Growth (20,979) (20,979)

Contractual or unavoidable (30,712) (30,712)

National Investment Decisions (5,626) (5,626)

Local Investment Decisions 0 0

Total Cost Pressures (76,190) (76,190) 0 0 0
Other Items

Planned Profit / (Loss) on Disposal of Assets

Planned Release of Uncommitted Contingencies & Reserves (Positive Value)

Total Other Items 0 0 0 0 0

Pressure before savings applied (129,853) (129,853) | (86,547) (86,547)| | (86,547)

Savings (Populated from Savings Tracker)

Saving Schemes (Green and Amber) 7,714 4,799

Saving Schemes (Red) 10,165 10,626

Pipeline and Planning Assumptions 25,202 27,836

Net Income Generation (Profit Element Only) 225 45

Total Savings 43,306 43,306 0 0 0

Net Revenue Financial Plan (86,547) (86,547)| | (86,547) (86,547)| | (86,547)




#REF!

Forecast

NET EXPENDITURE PROFILE ANALYSIS 2025/26

METRIC
SUMMARISED STATEMENT OF COMPREHENSIVE NET EXPENDITURE/INCOME

F2 - Net Expenditure

MMR Basis Submission Period

PLAN YEAR-END  PLAN YEAR-END  PLAN YEAR-END
POSITION 2026/27 POSITION 2027/28 POSITION 2028/29

‘Revenue Resource Limit 1,588,419

1,518,320

‘Capital Donation / Government Grant Income (Health Board only) 1,021

500

‘Welsh NHS Local Health Boards & Trusts Income 117,853

118,915

‘JCC Income 406,956

405,350

‘Welsh Government Income (Non RRL) 17,009

15,731

‘Other Income 140,462

137,956

‘ SUB TOTAL INCOME 2,271,720

2,196,772 0 0

‘Primary Care Contractor (excluding drugs, including non resource limited expenditure) 202,501

205,188

‘Primary Care - Drugs & Appliances 99,177

109,788

‘Provided Services - Pay 1,036,910

1,035,510

‘Provider Services - Non Pay (excluding drugs & depreciation) 241,415

212,837

‘Secondary Care - Drugs 177,621

180,370

‘Healthcare Services Provided by Other NHS Bodies 288,048

304,135

‘Non Healthcare Services Provided by Other NHS Bodies 0

0

‘Continuing Care and Funded Nursing Care 120,062

127,904

‘Other Private & Voluntary Sector 36,021

14,587

‘Joint Financing and Other 0

‘Losses, Special Payments and Irrecoverable Debts 3,629

‘Exceptional (Income) / Costs - (Trust Only) 0

‘Total Interest Receivable - (Trust Only) 0

‘Total Interest Payable - (Trust Only) 0

o|lo|o|o|o

‘DEL Depreciation\Accelerated Depreciation\Impairments 50,644

88,831

‘AME Donated Depreciation\Impairments 71,806

4,120

‘Uncommitred Reserves & Contingencies 0

0

‘Profit\Loss Disposal of Assets 119

50

‘ SUB TOTAL EXPENDITURE 2,327,952

2,283,319 0 0

TOTAL DEFICIT/SURPLUS (56,233)

(86,547) 0 0

1) Pay Expenditure Profile

TOTAL CORE WORKFORCE 991,017

994,800

TOTAL VARIABLE PAY 61,515

33,044

TOTAL AGENCY/LOCU 4,997

24,447

TOTAL 1,057,529

1,052,292 0 0

TAL PAY IN OTHER EXPENDITURE LINES (inc. PRIMARY CARE) 20,619

16,782 0 o

TOTAL PAY in net expenditure analysis 1,036,910

1,035,510 0 o




/26 outturn and the b/f ULD

MMR Basis Submission Period

Feb-26

Reconciliation between the 2025/26 Outturn and the ULD

Forecast Financial Surplus / (Deficit) 2025/26

In Year Effect

2025/26 b/f ULD (59,900) -

Income & Funding 23,175 (624)

Cost pressure (62,069) 3,201

Savings 30,634 (3,961)

Mitigations 10,295 (10,295)

Accountancy Gains 1,632 (1,632)

Other (0) 0

Total Reconciling items (13,311)

In Year Effect| FYE of Recurring Reconciling Items|

Classification '£'000 '£'000 £'000

Underlying Position b/fwd from Previous Year - must agree to M12 MMR (Deficit - Negative Value) 2025/26 b/f ULD (59,900) (59,900) -

Cost Pressures (Negative Value) Cost pressure (51,100) (51,100) -

Allocation Letter Revenue Funding Uplift / WG RRL / WG Income Uplift Income & Funding 20,297 20,297 -

Other Income Uplift / (Reduction) Income & Funding 2,471 2,471 -

RRL Profile - phasing only (in-year effect should total nil /Column C) Income & Funding 0 0 -

Planned (Finalised) Green and Amber Savings Plan Savings 22,185 20,891 (1,294)

Planned (Finalised) Net Income Generation Savings 2,063 2,150 87

Planned Profit / (Loss) on Disposal of Assets Other 0 0 -

Planned Release of Uncommitted Contingencies & Reserves (Positive Value) Other 0 -

0 -

Red, Pipeline and Planning Assumption Savings still to be finalised at Month 1 Savings 7,751 8,959 1,208

Opening IMTP / Annual Operating Plan (56,233) (56,232) 1

Reversal of Red, Pipeline and Planning Assumption Savings still to be finalised at Month 1 Savings (7,751) (8,959) (1,208)

0 -

Additional In Year & Movement from Planned Profit / (Loss) on Disposal of Assets Other 0 -

Other Movement in Month 1 Planned & In Year Net Income Generation Income & Funding 407 (217) (624)

Other Movement in Month 1 Planned Savings - (Underachievement) / Overachievement Savings (4,652) (5,585) (933)

Additional In Year Identified Savings - Forecast Savings 11,038 9,217 (1,821)

Variance to Planned RRL Income & Funding (1) 1

Additional In Year & Movement in Planned Welsh Government Funding & Other Income Income & Funding 0 0 (0)

In Year Accountancy Gains Accountancy Gains 1,632 0 (1,632)

Unplanned Spend Reductions Mitigations 10,295 0 (10,295)

Unplanned Cost Pressures Cost pressure (10,969) (7,768) 3,201
Planned Mitigations Yet To Be Finalised Mitigations 0 0
Unplanned Additional Required Mitigations Yet To Be Finalised Mitigations 0 0

Other Other (0) 0 0

Forecast Outturn (- Deficit / + Surplus) (56,233) (69,544) (13,311)




Ref Service Area

{as Com)

Description

JCC /Velindre Plan Funding & Commissioner Share

Income / Expenditure Type

Cost pressure theme

jume or deman

Planned cost pressure not
covered due to non-delivery
of planned savings

Recurring value £000

(15,062)

Community Care

Primary Care Drugs

jume or deman

(14.797)

Community Care

Prescribing / Vaccines / HIV.
i

CHC/FNC

jume or deman

(12.051)

4] Mental Health

CHC/FNC

jume or deman

14,600)

‘Acute Care Services|

NICE & Non NICE Drugs / FP105

Secondary Care Drugs

jume or deman

(11,672)

6| All Service Areas

Band 2-3 HCSW.

Pay - Nursing

e
ontractual/Unavoidable (Gross ystem or
from other

(3,087)

7| Mental Health

Out of Area Placements

Non-Pay - Cinical

Volume or demand related

(2.385)

Al Service Areas

Pay - General

Contractual/Unavoidable (Cross system or
from other

(1,600)

Al Service Areas

Non-Pay - Other

Volume or demand related

(3.881)

Il

R

S o e A e e e M M R

g

Total

Total as per F3a

(69,544)|
(69,544)|




F4 - Funding Assumptions

Analysis of the change in funding 2025/26 to
2026/27

2026/27In  2026/27 FYE

REVENUE RESOURCE LIMIT ASSUMPTIONS 2026/27 Total
(HB/SHA)/INCOME (TRUST) ASSUMPTIONS Plan Year Uplift Uplift

£000 £000

METRIC £000 METRIC

fecrn s ndrscrg s eorn oo locaton et P P
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OST BA RES &
Tite Funding status £000 £000
Inflation - ay elements Pay
n [} NonPav 5745 B
Inflation  Energy/fuel Macra Economic nfation Non Pay.
Tnfiation - Digtal Non pav
Inflation - rimary Care rescribing 5,089 5,089
Infltion Secondary Care Drugs Macro Economic nflation econdary Care Drugs a1 1301
Inflation - CHC & FNC. choenc 2531 2531
Inflation - Real Living Wage (External Providers] Macra Economic nfation chesinc 3861 3864
Inflation - Out of Area Packages of Care
Infiation - Other Pivate and Valuntary Sector Macro Economic nflation 03, 03
Volume - rimary Care Prescribing. Volume Growth 2135 2136
Volume -Secondary Care Drugs Volume Growth Secondary Care Drugs 1894 154
Volume - CHC & FNC Volume Growth choenc 919 9,156
Volume - Out of Area Packages of Care Volume Growth oo, e
NICE/HCD (exc.uplift o WHICC) Contractual o unavoidable Secondary Care Drugs 6407 6407
NICE/HCD (exc uplft o WHICC) ‘Contractual or unavoidable
[
Uplft-DHOW. ‘Contractual or unavoidable 1209 1203
Uplt-NWSs? ‘Contractualor unavoidable
Uplt-WHicC ‘Contractual or unavoidable
Uplt-Velindre ‘Contractualor unavoidable
Welzh sk Pool Contractusl o unavoidable | AME and Other 215%) 21500
Incremental Drift ‘Contractualor unavoidable Py 1556 1556
Blo0d & Blood Products Volume Growth Non Pay 70 s70)
Radlology/Labs Volume Growth Non Py 735, 736
Velindre Cancer Centre Volume Growth Commissioned Serices 3,038 3058
Specalist Services -1CC/ EASC National Investrment Decisons 3939 3939
Digtal Celllar Pathology National Business Case Natonal Investment Decisions Non Pay a7 a7
oA National Investrment Decisons Non Py 28 s
ISP (on-DHCW) Natonal Investment Decisions Non Pay s, 6ot
UMS2 (non-DHOW) National Investrment Decisons Non Py 148 148
oS Volume Growth Non Pay 135, 35,
Secondary Care Haematology. Volume Growth Non Py 700 700)
SWPU Closure / Refurb Volume Growth Non Pay 50 250)
Radiopharmacy Closure & Delay n IP5 Go live Volume Growth Non Py ) 0|
Vacanes Volume Growth Primary Care - Drugs & Appliances 100 100]
‘Common Alment Scheme (CAS) Volume Growth Non Py 600 00|
Medica Pay Volume Growth Pay a0 a00)
CLA Growth, Englsh Recharges, Unaccompanies Asylum Seekers Volume Growth Non Py © |
Joint Equipment stores Volume Growth Non Pay 200 200]
76,190 76,190
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F7 - Opportunity Pipeline

Pipeline of Opportunities, Choices and Potential Disinve

Total value Opportunity 2026/27 ambition = 2027/28 ambition
£'m £'m £'m

Programme

V&S Board Category Complexity

Length of Stay - Non-ElectiyReduce non-elective length of stay to peer median to allow beds to be clog 18.14 1.60 Other 5 - High
Length of Stay - Non-ElectiyReduce non-elective length of stay to peer upper quartile (once median ad 21.46 Other 5 - High
Workforce Productivity - T{Reduce agency by a further 30% based on 25/26 outturn 1.80 1.80 1) Workforce 5 - High
Workforce Productivity - T{Stop Waiting List Intiative (WLI) payments in Radiology (part of business c; 0.70 0.70 1) Workforce 5 - High
Workforce Productivity - T{Reduce bank expenditure by >10%, across all staff groups 6.00 4.00 1) Workforce 5 - High
Workforce Deployment  [Change Nurse staffing fill rate from 100% substantive to 95%, with 5% flex 1.60 1.60 1) Workforce 5 - High
Workforce Deployment  [Change Nurse staffing fill rate from 95% substantive to 90%, with 5% flex 1 1.60 1) Workforce 5 - High
Workforce Deployment  [No Nurse & Midwifery graduate recruitment in 26/27 - to support the cha 0.00 2.20 1) Workforce 5 - High
Service Consolidation Local Supplementary Services are not mandated, there are commissioned 2.20 Other 5 - High
Service Consolidation There are a small number of home births each year (~30). Closure of the s 0.08 Other 5 - High
Service Consolidation There are currently two emergency admission pathways for children - one 1.20 Other 5 - High
CHC Limit the uplift to 1.11% in line with WG allocation on the basis more can | 4.80 4.80 4) CHC 5 - High
CHC A middle ground position that may reflect a ‘floor’ uplift of 1.11% with a p| 0.00 4) CHC 5 - High
CHC Align with LA uplifts — current likely to be around 5-6%with our weighted ¢ 0.00 4) CHC 5 - High
Medicines Management |Undertake a triangulation of risk, opportunity and scale across all NICE drd 0.00 2) Medicines Management| 5 - High
Medicines Management |Wet AMD medication, three opportunities:1. Aflibercept - switch to off paf 2.70 1.00 2) Medicines Management| 5 - High
Medicines Management |Actions on high-cost drug pathways (gastro, rheum, MS):1. Review pathwg 2.00 0.80 2) Medicines Management| 5 - High
Medicines Management |1. Delivery of further medicines managment opportunities: Mandate dired 0.00 2) Medicines Management| 5 - High
Planned Care Productivity {Outpatients productivity levels are lower than peer organisation. Deliverir] 5.50 Other 5 - High
Planned Care Productivity {Theatre Utilisation is below the GIRFT standard, delivering a programme o 1.50 Other 5 - High
Mental Health Significant improvement opportunities across Mental Health, a transformj 2.00 Other 5 - High
Housekeeping / Grip and C{1% target across all areas 8.00 8.90 Other 5 - High
Income generation Income generation 2.00 2.00 Other 5 - High
facilities and estates Addressing estate; Rationalise estate; Space utilisation; Waste reduction/e 2.00 2.10 Other 5 - High
Procurement Value for money; Info governance; Supply chain; Contract mgmt; Governa 4.00 4.00 3) Procurement & Non-pay| 5 - High
Medicines management |VAT efficiency; Remove unwarranted variation; Generics vs branded; NUG 4.00 4.00 2) Medicines Management| 5 - High
CHC Performance management; Joint packages; Step down/new models 3.00 3.00 4) CHC 5 - High
TOTAL 96.28 42.50 0.00




F8 - Pay Split

PAY EXPENDITURE oG LT PLAN YEAR-END

BREAKDOWN POSITION 2026/27

METRIC £'000

SUBSTANTIVE WORKFORCE
Administrative, Clerical & Board Members 127,287 128,066
Medical & Dental 268,407 266,014
Nursing & Midwifery Registered 283,433 293,587
Prof Scientific & Technical 43,065 51,667
Additional Clinical Services 112,840 101,423
Allied Health Professionals 73,365 68,648
Healthcare Scientists 37,705 40,570
Estates & Ancillary 43,206 42,307
Students 1,710 2,526
TOTAL SUBSTANTIVE WORKFORCE 991,017 994,809

VARIABLE PAY

Administrative, Clerical & Board Members
Medical & Dental

Nursing & Midwifery Registered

Prof Scientific & Technical

Additional Clinical Services

Allied Health Professionals

Healthcare Scientists

Estates & Ancillary
Students

TOTAL VARIABLE PAY

AGENCY/LOCUM

Administrative, Clerical & Board Members
Medical & Dental

Nursing & Midwifery Registered

Prof Scientific & Technical

Additional Clinical Services

Allied Health Professionals

Healthcare Scientists

Estates & Ancillary
Students

TOTAL AGENCY/LOCUM

PLAN YEAR-END
Summary OSSRl POSITION 2026/27
Administrative, Clerical & Board Members 129,157 129,812
Medical & Dental 292,949 287,791
Nursing & Midwifery Registered 299,426 310,456
Prof Scientific & Technical 43,608 52,210
Additional Clinical Services 131,134 113,070
Allied Health Professionals 76,524 71,689
Healthcare Scientists 38,365 41,117
Estates & Ancillary 44,658 43,621
Students 1,708 2,526
SUMMARY - TOTAL PAY 1,057,530 1,052,292




F10 - Risks & Opportunities

OVERVIEW OF RISK AND OPPORTUNITIES

Title Description

Rating (H/M/L)

Risks (negative values): ENTER BELOW

JCCLTA benefit)

(5,100)|H
ePMA £516k contingency funding 26/27 as per original WG Business Case assumed (516)(H
TOTAL RISKS (5,616)

OPPORTUNITIES

Opportunities (positive values): ENTER BELOW

Opportunities Pipeline Delivery Opportunities Pipeline Delivery

McKinsey Support McKinsey Support

L OPPORTUNITIES

Current Reported Forecast Outturn

(86,547)

Worst Case Risk Scenario

(92,163)

Best Case Risk Scenario

(86,547)




CAPITAL DATA

DISCRETIONARY CAPITAL FUNDING

DISCRETIONARY CAPITAL SPEND

NBV OF DISPOSALS (NEGATIVE)

CAPITAL IMPACT OF IFRS 16

AAPPROVED SCHEMES (AWCP)

Total Remaining

Spend

6.27 Revenue Implication N "
REVENLI implications included in  regional sche
SAVINGS  NETREVENUE . the financialplan (1/N) )

Tnfecion peverton Contrl 3
o ion 55|
| e 10|

UNAPPROVED SCHEMES

Newbornsercenng




OTHER ESTATES DATA

Date Notes
2025-26- as
per EFPMS | 2026-27 Plan
£m £m
% %




Graphs to provide a high level visualisation of the plan for 2026/27

Organisation [#REF!
Profiled Outturn by month Planned Savings Delivery 2026/27
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Reconciling 2025/26 Forecast Outturn to 2026/27 Plan
Organisation [#REF! |
Movement in Funding compared to 2025/26

Underlying deficit
adjustment
Income and Funding (£) 2,271,720 15,881 (90,430) 2,196,772

ANALYSIS of Funding Movement £'000 Forecast 2025/26 In year funding uplift Savings Other (Balancing Figure) Plan 2026/27

Underlying deficit

ANALYSIS of Funding Movement % In year funding uplift Savings
g ° v e up & adjustment

Other (Balancing Figure)  Total Movement

Income and Funding (%)

Movement in Expenditure compared to 2025/26

Savings (inc. Underlying deficit

ANALYSIS of Expenditure Movement £'000 Forecast 2025/26 New cost pressures . )
Pipeline) adjustment

Other (Balancing Figure) Plan 2026/27

Total Expenditure (£) 2,327,952 (90,429) 2,283,319

Savings (inc. Underlying deficit

ANALYSIS of Expenditure Movement % New cost pressures Other (Balancing Figure) Total Movement

Pipeline) adjustment
Total Expenditure (%) 3% (2%) 1% (4%) (2%)

Movement in Expenditure by Expenditure Type compared to 2025/26

Savings (inc. ULD & Other (Balancing
Pipeline) Figure)
Primary Care Contractor 202,501 0 0 2,687 205,188
Primary Care - Drugs & Appliances 99,177 7,325 (1,261) 4,547 109,788
Pay 1,036,910 1,956 (4,651) 1,295 1,035,510
Non Pay 241,415 10,953 (31,148) (8,383) 212,837
Secondary Care - Drugs 177,621 9,442 (3,344) (3,348) 180,370
Continuing Care and Funded Nursing Care 120,062 15,591 (2,677) (5,072) 127,904
Commissioned Services 324,069 9,423 0 (14,770) 318,722
Total (Exc. AME, Non-Cash Del and other special costs) 2,201,754 54,690 (43,081) (23,045) 2,190,318
AME, Non-Cash Del and other special costs 126,198 21,500 0 (54,697) 93,001
2,327,952 76,190 (43,081) (77,742) 2,283,319

ANALYSIS of Expenditure Movement £'000 Forecast 2025/26 New cost pressures Plan 2026/27

ANALYSIS of Expenditure Movement % Savings (inc. ULD & Other (Balancing

New cost pressures Total Movement

Pipeline) Figure)

Primary Care Contractor (%) 0% 0% 1% 1%
Primary Care - Drugs & Appliances (%) 7% (1%) 5% 11%
Pay (%) 0% (0%) 0% (0%)
Non Pay (%) 5% (13%) (3%) (12%)
Secondary Care - Drugs (%) 5% (2%) (2%) 2%
Continuing Care and Funded Nursing Care (%) 13% (2%) (4%) 7%
Commissioned Services (%) 3% 0% (5%) (2%)
Total (Exc. AME, Non-Cash Del and other special costs) (%) 2% (2%) (1%) (1%)




Summary of the cost pressure drivers of the ULD
Organisation [#REF!

ULD by Expenditure Type £'000 £'000
Income - WG
Income - Other

ULD by Cost Pressure Theme

Macro economic inflation

Volume or demand related (64,857)
Contractual/Unavoidable (Cross system or from other
organisations)

National investment decision

Local investment decision or choice to expand or improve
services

ULD by Service Area £'000
Secondary / Acute Care Services (11,672)
Primary and Community Care (27,248)

(4,687)

Mental Health (6,994) Pay - Medical & Dental

Clinical Support Pay - Nursing
Non-Clinical Support, Estates, Executive

Pay - Additional Clinical Services
and Corporate

Commissioned Services (as Commissioner)

Commissioned Services (as Provider)
All Service Areas
Other

Total ULD

(69,544)

Pay - Admin & Clerical

Pay - Other Staff groups
Pay - General

Non-Pay - Clinical
Non-Pay - Other
Primary Care Contractor
Primary Care Drugs
Secondary Care Drugs
CHC/FNC
Commissioned services
Other

Total ULD

(2,385)
(3,881)

(14,797)
(11,672)
(17,060)
(15,062)

(69,544) |

Productivity / efficiency - unwarranted variation

Other

Total ULD




Breakdown of Cost Pressures by Expenditure Type

2026/27 In year Effect
' o/w Specifically
Cost Pressures by Category £'000 In Year Effect ]
[Macro Economic Inflation 18,873
[Volume Growth 20,979
|contractual or unavoidable 30,712

2026/27 FYE

o/w Specifically
funded

FYE

[National Investment Decisions 5,626,

[Local Investment Decisions [
|Grand Total 76,190,

ofololo|o|e

2026/27 In year Effect

Cost Pressures by Expenditure £'000 i veartffect %/ LRl

[Primary Care Contractor 0

2026/27 FYE

o/w Specifically
funded

FYE

[Primary Care - Drugs & Appliances 7,325,
[Pay 1,956
[Non Pay 10,953
[Secondary Care Drugs 9,442
[cHe/Fne 15,501
| commissioned Services 9,423
|AME and Other 21,500
|Grand Total 76,190

olofololo|e|e|o]e

National
Cost Pressures by Categor Macro Economic Volume Growth Contractual or Inv:sl:,r::nt Local Investment Total Cost
Ul A\ gory Inflation unavoidable Decisions Decisions Pressure

[Primary Care Contractor 0 0 0 0 0 0

[Primary Care - Drugs & Appliances 5,089 2,236 0 0 0 7,325
[Pay [ 400 1,556 0 0 1,956
[Non Pay 5,745 3521 0 1,687 0 10,953
[secondary Care Drugs 1,141 1,804 6,407 0 0 9,442
cHe/eNe 6,395 9,196 0 0 0 15,591
| commissioned Services 503 3732 1,249 3,939 0 9,423
[Subtotal before AME, Non-Cash Del and other specialities 18,873 20,979 9,212 5,626 o 54,690
[ [ 21,500 0 0 21,500

18,873 20,979 30,712 5,626 o 76,190

National

Macro Economic Contractual or Local Investment Average Cost
9 Vol h

Cost Pressures as a % of 2025/26 Inflation olume Grow unavoidable Ir;v:csi::?‘rs" Decisions Pressure

[Primary Care Contractor - - - - - 0.0%
[Primary Care - Drugs & Appliances 5.1% 2.3% - - = 7.4%
[Pay = 0.0% 0.2% = - 0.2%
[Non Pay 2.4% 1.5% - 0.7% = 4.5%
[Secondary Care Drugs 0.6% 11% 3.6% - - 53%
cHe/eNe 5.3% 7.7% - - - 13.0%
| commissioned Services 0.2% 12% 0.4% 1.2% - 2.9%
[ subtotal before AME, Non-Cash Del and other specialities 0.9% 1.0% 0.4% 0.3% - 2.5%

% Cost pressures by Expenditure Type

14.0%
12.0%
10.0%
8.0%
5% B
4.0%
o .
. — ||
Primary Care  Primary Care - Pay NonPay  SecondaryCare  CHC/FNC  Commissioned
Contractor Drugs & Drugs Services
Appliances
B Macro Economic Inflation M Volume Growth Contractual or unavoidable

National Investment Decisions M Local Investment Decisions



Saving Summaries

Savings - Recurrent & Non Recurrent Split NON RECURRING

£/000 (All Positive Entries)

2026/27

RECURRING

IN YEAR

FYE OF RECURRING

‘Green Saving Schemes

‘Amher Saving Schemes

‘Red Rated Saving Schemes

‘Pipeline and Planning Assumptions

‘Net Income Generation (Profit Element Only) (Populated from sheet F6 - Savings Tracker)

crand Total

Savings (exc. Pipeline) - By Expenditure Type NON RECURRING

£/000 (All Positive Entries)

2026/27

RECURRING IN YEAR

FYE OF RECURRING

‘In:ume and Funding

‘ Primary Care Contractor

‘Primary Care - Drugs & Appliances

‘Semndary Care - Drugs

‘Heal!h:are Services Provided by Other NHS Bodies

‘Non Healthcare Services Provided by Other NHS Bodies

‘Cuntinuing Care and Funded Nursing Care

‘cher Private & Voluntary Sector

‘Juint Financing & Other

‘Grand Total

15,470

Savings (exc. Pipeline by V&S Area) NON RECURRING

£/000 (All Positive Entries)

RECURRING I

N YEAR

FYE OF RECURRING

‘ 1) Workforce

‘z] Medicines Management

‘3) Procurement & Non-pay

‘A] CHC

‘5] Variation and Reconfiguration

3,488

10,701

14,190

Savings Profile by month
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Capital Summary

c all o 0 6 026 0 S 028-29
£m £m £m £m
Discretiona 17.5
Dispo D Receip eg e 0.0
Approved 10.9 0.0 0.0 0.0
approved 19.6 14.7 0.0 0.0
RS16 0.0 0.0 0.0 0.0
otal Capital Spend 48.1 14.7 0.0 0.0

Other
Non-Cash Revenue

Impact of Capital on Other spend 2026/27 Non-Cash DEL " Revenue Savings

Costs

Discretionary and Disposals
Approved

Unapproved

IFRS16

Total Non-Cash DEL Impact




Organisation #REF!

Staff Group TOTAL
Substantive Staff in Post Deployment Approach Planned Pay Savings 2025/26
1 70% 1,400
1
1,200
1
1 1,000
1
1 800
0
600
0
0 400
0
200
[ ———————————— 60% — — - —
Apr21 Apr22 Apr23 Apr24 Apr25 Apr26 Apr27 Mar-25 Mar-26 Jun-26 Sep-26 Dec-26 Mar-27 Mar-28 Mar-29
— — —Plan Staff in Post B Substantive M Variable ® Agency Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Planned pay cost per substantive WTE Planned Variable Cost & WTE Planned Agency Cost & WTE
1 7,000 1 2,500 1
1 1 1
6,000
n 1 2,000 [\/—/—/V 1
5,000
1 o 1 o 1
3 w 8 w
& 1 & 1,500 1
1 o 4,000 = 2 =
o o 1 = o 1 =
g1 o g o g
“ g 3,000 0% 2 1,000 0o &
° 2 &
2,000 0 0
0
0 500 0
0 1,000
0 0
0
0 0 0 0
0 Mar 2025 Mar 2026 Mar 2027 Mar 2025 Mar 2026 Mar 2027

2025/26 Q1 Q2 Q3 Q4 27/28 28/29
26/27  26/27 26/27 26/27 e \/ariable COSt === \/ariable WTE e AgenCy COSt e Agency WTE



Pay split (2025/26 vs 2026/27) and WTE split (March 2026 vs March 2027)

Administrative, Clerical & Board Members

Medical & Dental

Nursing & Midwifery Registered

Prof Scientific & Technical

Additional Clinical Services

Allied Health Professionals

Healthcare Scientists

Estates & Ancillary

Students

0% 5%

M Pay 2026/27

10%

m Pay 2025/26

15%

W WTE 2026/27

20%

" WTE 2025/26

25%

30%

35%



Organisation | #REF!

Available and Occupied Beds % Available Beds Occupied
2,500 90%
0,
2,000 80%
70%
1,500
60%
1,000 50%
500 40%
30%
0
o o N D x o 6 A 9 20%
Q"N Q‘ﬂ/ Q‘ﬂ’ Q"ﬁ/ Q‘ﬂ/ Q“ﬁ/ Q‘ﬂ/ Q‘ﬂ/ Q‘” Q‘ﬂ/ D
¥R R R R R R R RS 0%
Available Bed Numbers Occupied Bed Numbers 0%
Planned Available Beds Planned Occupied beds Mar-25 Mar-26 Mar-27 Mar-28 Mar-29
% Beds occupied by Delayed Discharges % Available exc. Ringfenced beds occupied
10% 120%
9%
9% 100%
9%
80%
9%
9%
60%
8%
8% 40%
8%
8% 20%
8%
7% 0%

Mar-25 Mar-26 Mar-27 Mar-28 Mar-29 Mar-25 Mar-26 Mar-27 Mar-28 Mar-29



